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I. List of Current Programs 

The Homecare Education Fund provides services and supports to homecare workers through:

1. English as Second Language (ESL)-this program is designed for members whose native language is not English. There are five levels of ESL including an advanced Academic English class to prepare for college level work and an ESL Computer class to enhance work skills.

2. Basic Education-this program prepares members with reading and math levels below 8th grade for GED, LPN preparation and college preparation classes. 
3. GED- this program prepares homecare members with reading and math levels above 8th grade to prepare for the General Equivalency Diploma exam.  

4. Tuition Assistance Program- Payment is made to pre-approved schools and colleges on behalf of homecare workers attending college or career advancement training programs.   Participants interested in this program must contact the Homecare Education Fund before starting a course
5. Computer Education- Members attending this program learn several Microsoft programs including Windows, Word, Excel, and Access in beginning, intermediate or advanced level classes.

6. Licensed Practical Nurse and College Preparation Program-this program prepares members with reading and math levels above 8th grade to pass college level entrance examinations.  The “C-NET” (Center for Nursing Education and Testing) and TABE are required for LPN program admissions and the CUNY/ACT examination for admission to CUNY colleges.

7. Foreign Trained RN or MD-this program is designed for individuals who are the equivalent of registered nurses in their country of origin who want to practice nursing in NYS. This program offers two kinds of training, one is Foreign Born RN to RN; the other one is Foreign Born Medical Doctor to RN.

8. Gerontology training program covers a broad range of training topics to support and enhance homecare workers work with an aging population.  Most programs are 10 hours however some short-term courses are available in 3-hour increments and are currently available for on-site trainings.  
9. Occupational Safety and Health Training- This onsite training program for homecare workers uses a worker-trainer model to support worker’s knowledge and awareness of workplace hazards.  Training is delivered using the small group activity method and includes topics such as: Fire Safety/Disaster Readiness, Workplace Violence, and Blood borne Diseases/infection Control/Back Injury Prevention.  This program is funded by an SEIU federal OSHA grants.
10. Employment Initiatives- Periodically, the Fund recruits homecare workers to meet specific employment needs of nursing homes or hospitals who have specific cultural or language needs.  Homecare workers have been trained in CNA, Food Handling, and LPN jobs based on customized employer programs.  We also work with Homecare employers, workers and the union to discuss training needs, offer on-site classes to enhance existing skills, address client care trends in the industry, all with the goal of influencing and improving quality of care and worker satisfaction.
II. Population served by featured program

The 1199SEIU Home Care Industry Bill Michelson Education Fund (the Homecare Fund) is a labor-management program that provides educational benefits for home care workers represented by 1199SEIU. This includes over 70,000 housekeepers, home attendants and home health aides employed by nearly 70 participating agencies.  We are not the union. We are a separate educational entity with a board of trustees made up of the home care agencies and workers.  Previously, our Fund trained home health aides to upgrade to Certified Nursing Assistant and Patient Care Associate positions, on an “as-need” basis. In the past two years, the homecare fund trained 45 workers for CNA and PCA positions. In this new expanded effort of training 100 workers, the Homecare Fund initially builds relationships with nursing homes and acute care employers to assess their specific labor needs and tailor the recruitment and training of workers to meet those needs at the beginning of the program. 
The population of the homecare workers we serve is 98% women and primarily women of color. These workers are under-employed or unemployed, immigrants, and have limited English proficiency. First languages range from Spanish, Chinese and Russian to Polish, English and French. The workers are from Honduras, Haiti, Ecuador, Dominican Republic, China, Guyana, and Puerto Rico. The average age is 45. Approximately 37% have their high school diploma or GED and 6% have some college education.
Homecare Workers/Low-Income Women

Homecare workers are connected to community-based agencies or organizations. They assist chronically ill or disabled patients with activities of daily living (eating, bathing, and toileting) in their homes.  Home health aides also perform clinical tasks such as wound care and monitoring vital signs. They often make beds, prepare food, shop and assist with cleaning their patients’ homes. Nationally, 90% of homecare workers are women.  The median salary of home care workers is $8/hour. Assuming full-time, year-round employment homecare workers earn $14,560. Unfortunately, these figures do not take into account that many homecare workers work part-time, working on average 29 hours per/week.  Homecare workers provide services as assigned by their homecare agency; therefore the work tends to be sporadic and often tentative. 

The Homecare Fund services all home care titles including homemakers, housekeepers, home attendants and home health aides.  Initial wages range from $6.70 to $7.90 with some workers earning more than $10/hr.  Additionally, workers receive health insurance with no out of pocket contribution, and may access an array of other support service including access to training and career advancement programs, dental coverage, child care benefits, a member assistance program, and a pension plan.  

Recruitment and Selection of Program Participants

The Homecare Fund primarily recruits homecare workers from the 6,000 workers attending programs in our network. The Fund selects workers currently attending our advanced ESL classes as well as graduates of our GED program and pre-nursing programs for participation in this project. We identify workers that meet the program entrance criteria (i.e. HS diploma or GED) and can commit to the work of the full-time course of study. While the program offers a part-time cycle, we primarily recruit for the full-time course. The Program Manager conducts the initial assessment of program candidates to identify their readiness for this program. This includes administering the Test for Adult Basic Education (TABE), to assess reading, language and math ability as well as a healthcare worker skills assessment to determine baseline competency in care-related tasks such as compliance with universal precautions. Candidates that are in need of language support matriculate into the Fund’s ESL program.  Based on our previous experience, we anticipate 75% of the new recruits will come through the Fund’s ESL program by the end of our calendar year.

III.
Program activities and Budget for Featured Program 

A. Featured Program and Activities

The 1199SEIU Homecare Industry Bill Michelson Education Fund requests funding from the Clear Fund to support our Health Career Advancement Program:  Home Care Worker to CNA/PCA. With assistance from the Robin Hood Foundation, the program expanded from serving 15 to 20 workers per year to 80 workers upgrading to new positions in hospitals or nursing homes. The Homecare Fund will provide training, case management and additional education, including ESL, to low-income home care workers, including home health aides and home health attendants, to attain a Certified Nursing Assistant or Patient Care Associate certification. Home care workers that participate in the 6 to 8-week program will graduate and upgrade to a new position increasing their wage by approximately $12,000. The Homecare Fund will provide one-to-one support to workers during the project and will conduct an evaluation of their success in their new position within six months.

Pre-CNA Training Support                

Contextualized English as Second Language Classes 

Homecare workers are a key source of language and culturally diverse, experienced workers for entry-level nursing home and hospital positions. Recruiting workers whose first language is not English required the Fund to offer both a rolling admission contextualized ESL course and an intensive immersion course for workers that need advanced language support. The immersion course builds on the language skills necessary for success both during the certification training and allows opportunities to practice conversation skills necessary for their new jobs. 

Interview and Communication Skills Workshops

The Homecare Fund will offer a 2-day interview and communication skills workshop during each cycle of training. Some of employers in this project will request pre-screening of the workers prior to entering the CNA training. The Fund developed interview workshops for all participants to provide basic interview skills with resume preparation and help them gain comfort in presenting themselves, communicating their professional aspirations and qualifications. While all participants will not be pre-screened by employers, all participants will participate in the workshops to prepare for either the pre-screening and/or post-graduation job interviews.

Pre-Training Site Visits

The Program Manager and Program Specialist work with employers and new participants to introduce them to the new work setting. Prior to employment, all new entrants tour the facility that they are being trained for and meet with management and other workers to explore the work environment. This aspect of the project gives workers a “sneak-peek” at their potential new work environment. During this time, workers will have open question-and-answer sessions with nursing assistants and PCAs.  Evaluative feedback from these sessions will inform recommendations for employment

Certified Nursing Assistant Training (CNA)
In 2007, the Homecare Fund will enroll 100 homecare workers in five cycles of our CNA training program. We anticipate 15-20 participants in each cycle.  The CNA training program is a six-week program that consists of 240 hours of instruction, 60 hours of clinical instruction (one week in a hospital and one week in a nursing home), and on-the-job mentored practice. This training program is customized to meet the specific needs of home care workers. At the end of the certification process, the new CNAs enter the workforce at an increased salary of $27,300 ($15/hour) or continue to upgrade through additional training to become a Patient Care Associate in an acute care institution.
Patient Care Associate Training (PCA) 

The Homecare Fund will also offer a 3-week PCA training for workers targeted for hospital employers that require additional skills. The Patient Care Associate certification is attained with the addition of two skills, administering echocardiograms and drawing blood (EKG and phlebotomy).  With this training, nursing assistants can immediately upgrade to an open PCA position or secure this position with one of the partnering hospitals in this project.  Upon completion of the training, the PCA will receive a salary upgrade to $30,940 or $17/hour. The PCA training will be offered at the end of each cycle. We anticipate 60 workers (60%) to enter the PCA training in 2007.
B. Budget-Please see attached.
IV. 
Evaluation of Featured Program 

The Homecare Fund’s CNA/PCA is not a new program for the Homecare Fund. From 2004-2005, the program supported 45 workers to upgrade to a certified nursing assistant or patient care associate in 2006.  Ninety-five percent of the workers (43 workers) completed the program and 73% of the participants were placed and retained employment after 90 days

A. What is your process for evaluating the effects of the featured program on clients’ abilities to become economically self-supporting?

· Program success will be measured by the completion of the program and successful entry into the new job grade. This includes completing the CNA/PCA training, passing of the patient care skills certification tests, completing the interview/communication skills workshop, and employer satisfaction within six months of employment. We anticipate 90 home care workers to successfully complete the program and 80 will be placed in a CNA/PCA position.  Based on our experience, we anticipate 10 participants will drop out during the training and 10 may not be placed by the end of the 12-month program period.

B. Attach written reports on the impact of the featured program

· The Homecare Fund recently submitted an interim report to the Robin Hood Foundation to show the impact of our featured program. We included this report in this submission for your review. 

V.        Optional---Other Support for Featured Program 

A unique aspect of this program is that the participant is guaranteed employment prior to beginning the training program. The Homecare Fund established relationships and memoranda of understanding with hospitals and nursing homes prior to the start of the program to ensure that the participants have an available slot for them and to tailor the program to recruit participants to meet the needs of those employers (i.e. some employers need Spanish-speaking or Chinese-speaking workers). Another unique aspect is that the homecare workers get an opportunity to pre-interview for the job at the beginning of the program. The workers are able to visit the new environments of the hospital or nursing home to get an early experience of their potential employer. A final unique feature is that the upgrade for these workers is significant. Not only is there a 50%-60% upgrade in salary, the employment becomes more stable, they acquire more fringe benefits, and gain access to more educational opportunities through our tuition assistance program to upgrade to more skilled positions such as LPN, RN, surgical technologist, or other health care titles. 

VI. 
Confidentiality
There is no aspect of this proposal that needs to remain confidential. We consider all of the above content subject to transparency and public accountability. 
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