I. List of programs (one page maximum)
The Partnership for After School Education (PASE), a New York City-focused organization, promotes and supports quality afterschool programs for youth, particularly those from underserved communities, enabling them to identify and reach their full potential.

Every day in New York City, more than 500,000 young people in low-income communities are provided safe and enriching environments in afterschool programs run by community-based agencies. PASE helps build stronger afterschool programs, develop successful young people and create more resilient communities by connecting and supporting the more than 1,400 agencies that run those programs.  PASE programs and initiatives promote best practices in afterschool programs; enable a critical exchange of resources and ideas among agencies, educators and other partners; and empower youth-serving organizations of all size and scope to function as a strong voice for youth.  Specifically, PASE programs and initiatives include:
Demonstration Projects
To showcase models of quality afterschool education practice, PASE partners with leading youth agencies and experts in related fields to develop demonstration projects that function as living laboratories, enabling agencies to explore novel approaches in programming and capacity-building.  PASE implements demonstration projects in critical thematic areas, such as literacy, mental health, financial education and the arts.  The Summer Learning Initiative, the featured program of this grant request, is an innovative project that transforms summer camp programs into literacy-rich environments through training, technical assistance, placement of summer camp tutors, curriculum development and other resources.  Since its inception in 2001, 134 summer camp programs have participated in this initiative, providing increased academic opportunities for over 9,000 economically disadvantaged children citywide.
Professional Development
On average, PASE conducts 1.5 training events every day of the year, covering every aspect of program development and nonprofit operations. By investing in professional development, afterschool practitioners of all levels of experience develop the skills and knowledge to create innovative, effective programs for young people.  In the past year, PASE has provided training to over 2,000 individuals from 441 afterschool programs citywide.
Networking / Coalition-Building
PASE plays a crucial role both in advocating for the afterschool field and in connecting youth development programs with the information and resources they need to grow, as well as with each other. To that end, PASE offers multiple networking events and opportunities each year, including citywide forums, topic-specific symposia, affinity groups, and field-wide conferences.
Publications / Resources
PASE creates and provides access to resources for the afterschool field through the production and dissemination of publications and reports. Simultaneously, PASE works to disseminate the latest findings in the afterschool field and provide access to other resources for youth, families and community-based organizations. One recent publication by PASE is the Summer Learning Guide, a literacy-based curriculum for summer camp staff (copy attached).
II. Population served by featured program (one page maximum)  
The Summer Learning Initiative targets economically disadvantaged youth in grades kindergarten through 8th grade throughout New York City by collaborating with youth-serving organizations providing summer camp programs.  To recruit partnering agencies, PASE distributes a Request for Applications (RFP) to its network of youth-serving agencies inviting summer camp programs to apply to participate in the initiative.  Agencies are selected by a panel of PASE staff and the project’s Advisory Committee (which consists of representatives from partnering groups such as Bank Street College of Education, New York University, Columbia Teachers College, the NYC Department of Education and youth agencies). The total number of sites selected is based upon available funding (in past years, the number of participating sites has ranged from 15-30).  Selection is based on their population’s need for services and representation of New York City’s neediest youth; i.e., from communities and neighborhoods where quality afterschool and summer learning opportunities are scarce or non-existent.  PASE gives preference to organizations working in New York City’s high-need neighborhoods (i.e., those areas with the worst poverty rates, low-performing schools and high numbers of youth over age 16 who are out of work and out of school.)  Participating sites must have approval from their agency’s executive director and be willing send appropriate staff (camp directors and line staff) to participate in the initiative’s trainings and activities. 
This year, PASE received 31 applications for the Summer Learning Initiative and fifteen were selected.  Agencies not selected are invited to participate in trainings and other events open to the field, but do not receive individualized technical assistance or placement of summer tutors.  In total, the fifteen camps participating in the 2007 Summer Learning Initiative are serving over 1,600 young people ages 5-14.  These youth are members of low-income families and attend New York City’s public schools. The populations served by participating summer camps generally reflect citywide statistics.  According to the NYC Department of Education, approximately 40.7% of NYC’s public school students are at or above grade level in reading and 57% are at or above grade level in math, 11.2% are special needs/learning disabled, and 7.5% are English Language Learners.  
III.
Program activities and budget for featured program (two pages maximum).  

A groundbreaking Johns Hopkins University study of low-income students entitled “Summer Slide” found that low-income children were learning at the same rate as middle-class students during the school year but fell much further behind during the summer. The authors attributed this disparity to the fact that the more affluent students participated in arts, sports, reading, and camp activities in their summer programs, while poor students seldom had such experiences. In early grades, the gap was overcome somewhat upon returning to school but widened over the years. According to the study, by the end of 5th grade, the difference in verbal achievement between poor and non-poor students is more than two years; in math, it is a year and a half.  

The summer months hold great potential to provide low-income youth with enriching educational opportunities. In spite of this fact, recent PASE data indicates that for most of the 600 youth agencies in New York City conducting summer programs for low-income youth, the need to strengthen the literacy component is evident.  The Summer Learning Initiative addresses the issue of “summer learning loss” by empowering summer camp staff to provide academic enrichment activities that increase literacy skills and promote a love of learning, enabling young people to return to school willing and ready to learn.  The project takes a multi-tiered approach, working intensively with a core group of programs to provide direct services while sharing resources and lessons learned with a broader audience.  Summer Learning Initiative activities include:
Recruitment and Selection of Participating Sites:  Summer camp programs are selected through an RFP process by PASE staff in consultation with the Learning Support Team, an advisory committee consisting of representatives from partnering groups such as Bank Street College of Education, New York University, Columbia Teachers College, the NYC Department of Education and youth agencies.  Learning Support Team members also provide guidance and support to the project by facilitating trainings, providing technical assistance, serving on panels, and assisting in the development of printed resources.  
Recruitment and Training of Summer Learning Tutors: College students are recruited and trained to work as tutors at selected sites.  All tutors participate in a training institute that orients them to the initiative and provides a solid grounding in child development, group dynamics and behavior management strategies, as well as concrete techniques and activities to support literacy development and preparation for school year learning. Tutors also take part in weekly meetings and receive ongoing technical assistance from the Learning Support Team.
Training and Technical Assistance for Summer Camp Staff: To effect enduring and sustainable change in youth-serving organizations beyond the scope of the project, PASE provides training for staff of participating agencies.  Sample training topics include Cultural Arts, Music, & Movement; Maximizing Learning through Trips and Exploration; Supporting Summer Learning through Games and Activities; and Making the Most of Your Culminating Event.  Members of the Learning Support Team conduct site visits to provide technical assistance, supporting the effective implementation of approaches introduced in trainings.
Summer Learning Forum and Resource Fair: Each year, PASE holds a Summer Learning Forum to provide information and resources related to summer learning and to share lessons learned and promising practices from the initiative.  The forum consists of a panel discussion and a menu of trainings related to summer learning loss and the incorporation of academic enrichment activities into existing programs.  The 2007 Summer Learning Forum, held on April 24th at Baruch College, brought together over 150 practitioners from around the city. The event was followed by a day-long resource fair on May 1, where cultural institutions from around the city provided information on educational and cultural activities available to young people during the summer.
Resource Development: To capture and disseminate the learnings of this initiative, PASE developed the Summer Learning Guide, which provides practical tools and ideas for summer camp staff and volunteers on how to create and support an environment of learning.  It contains an overview of summer learning loss and how children learn, a comprehensive exploration of literacy development and camp programs, valuable educational, programmatic and assessment tools, sample activities, resources and pre/post planning tips for meetings and field trips.  The Guide, which is available in printed and electronic format, is provided to all participating sites and is also available to the afterschool field at large.  
The budget for the 2007 Summer Learning Initiative is $150,000 (see details below).  Funding has been secured from the Kenan Family Trust ($100,000), the Picower Foundation ($25,000), the Capital Group Companies Charitable Foundation ($15,000), and a portion of a training/technical assistance grant from the NYC Department of Youth and Community Development ($10,000).
	Personnel
	
	

	Training Director (40%)
	$26,000
	

	Program Director (40%)
	$20,000
	

	Fringe @ 20%
	$9,200
	

	Total Personnel
	$55,200
	

	
	
	

	Consultants/Trainers/TA Providers
	
	

	Trainers (4 @ $500/day x 16 days)
	$32,000
	

	Technical Assistance (15 tier 1 sites @ $900/site)
	$13,500
	

	Technical Assistance (15 tier 2 sites @ $500/site)
	$7,500
	

	Summer Tutors (15 @ $300/wk x 7 wks)
	$31,500
	

	 
	$84,500
	

	OTPS
	
	

	Rent/Utilities
	$1,000
	

	Office/Program Supplies
	$1,500
	

	Summer Learning Forum/Resource Fair
	$2,500
	

	Communications and Technology
	$1,000
	

	Photocopying
	$800
	

	Meeting Expenses
	$1,000
	

	Postage
	$500
	

	Travel
	$2,000
	

	Total OTPS
	$10,300
	

	Total Budget
	$150,000
	


IV. Evaluation for featured program (one page maximum, except for attachments to part B).

To measure the effectiveness of the Summer Learning Initiative, PASE enlisted Anita Baker Consulting to conduct a three-year independent evaluation from 2004-2006.  The evaluation (copy attached) addressed the following performance measures:

1. How and to what extent has PASE achieved its implementation goals for the summer learning initiative?

· To what degree have outreach (including expansion), participation, satisfaction and service quality objectives been reached?

· How effective are the PASE training and services (including the tutor corps and the learning support teams)

· To what degree are sites using promising practices for their summer programming efforts?

2. How and to what extent has PASE facilitated development/enhancement of successful summer program models which are both sustainable and replicable?

3. What impact has the summer learning initiative had on the educational development of participants? 

To address these key questions, evaluators conducted extensive data collection and analysis during the summers. Specifically, the evaluation team reviewed site profiles and analyzed final report data submitted directly by Camp Directors, tutors, and technical assistance providers.  Staff and campers were also asked to reflect on their experiences and respond to assessment surveys.  Evaluators also worked to collect and analyze specific participant learning outcome data.  During the summer of 2006 a pre/post skills assessment test was developed and successfully administered to select campers to allow for direct analysis of reading and math learning. 

The evaluation indicates that Summer Learning Initiative has been successful in addressing summer learning loss, both through attitudinal shifts and concrete skill development.  Nearly ninety percent of campers indicated they had “learned new things” in camp and over three-quarters reported that being at camp had made them want to learn new things and try harder in school. Pre- and post-tests of rising 4th and 5th grade campers suggest that campers did not experience loss in math or reading and in fact were probably helped with their reading skills. 
Information gained in the evaluation has been used to modify and improve activities related to the initiative as well as the overall effectiveness of PASE’s training and professional development efforts.  Effective practices and other key information gained in the evaluation will continue to be disseminated to a broader audience of youth agencies throughout the city through forums, trainings and networking events.
V. Optional: other support for featured activities (one page maximum).  
The hours of 3 to 6 p.m. are a time of enormous risk or reward for young people, and afterschool programs play a vital role in the positive development of economically disadvantaged youth.  These programs support working families by providing children with safe, nurturing environments where they can learn, grow and develop positive relationships with peers and adults.  They also build stronger communities by contributing to reduced crime and stronger relations between neighborhood institutions such as schools, libraries and social service agencies
. Afterschool programs have been shown to improve academic achievement, reduce grade retention and increase student attendance and interest in school.

In recent years, significant public investment in afterschool programs has led to increased accountability and a demand for more structured afterschool programs that achieve specific, measurable outcomes.  No longer just “safe spaces,” parents, educators, funders and policymakers look to afterschool programs to support struggling school systems by providing enriching activities that not only contribute to the overall development of young people, but also reinforce and augment their school-day learning.  With these higher expectations comes a need for more skilled afterschool professionals who are equipped with the knowledge and resources to fulfill the requirements of key stakeholders and meet the needs of youth.  For these reasons, the demand for professional development for NYC afterschool staff is at an all-time high.  As the city’s largest provider of training and capacity-building opportunities for the afterschool field, PASE is leading the charge in addressing this need.

PASE takes a peer-driven approach to developing and implementing our programs and initiatives.  Our network, which consists of 1,400 afterschool programs citywide, is both our primary audience and our best resource.  As evident in the various components of the Summer Learning Initiative, PASE engages afterschool professionals as experts in all phases of its projects and activities, enabling them to share their knowledge and experiences and build upon existing research and practice.  Members of the Learning Support Team are recruited from the field to facilitate trainings, provide technical assistance, serve on panels, and assist in the development of printed resources.  This approach develops the skills of individual youth educators while simultaneously increasing the capacity of their organizations to develop and sustain high-quality programs.  It also facilitates the sharing and replication of effective program models, benefiting both individual programs and the afterschool field at large. 

As an example of PASE’s highly effective, peer-driven approach to professional development and capacity-building for afterschool staff, youth-serving agencies, and the field in general, the Summer Learning Initiative represents an excellent and superior way of helping to improve academic opportunities for economically disadvantaged school-aged children in NYC.  For more information on PASE’s approach to providing academic opportunities for low-income youth, please refer to the attached documents: The PASE Concept Paper, “Developing the Afterschool Professional and the Profession: Addressing Quality and Scale,” and “Confronting the Big Lie: The Need to Reframe Expectations of Afterschool Programs.”
Attachments:
· Summer Learning Guide

· Summer Learning Evaluation

· The PASE Concept Paper

· Developing the Afterschool Professional and the Profession: Addressing Quality and Scale

· Confronting the Big Lie: The Need to Reframe Expectations of Afterschool Programs
� Northwest Regional Educational Laboratory (� HYPERLINK "http://www.nwrel.org/request/jan99/article9.html" ��http://www.nwrel.org/request/jan99/article9.html�)


� The After School Alliance website (� HYPERLINK "http://www.afterschoolalliance.org" ��www.afterschoolalliance.org�) has links to several studies on the benefits of afterschool.





The Partnership for After School Education

Clear Fund Round One Application

- 1 -

