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Cause 4: Improve academic opportunities for economically 
Disadvantaged, but not special-needs, K-12 children in 

New York City
EIN 13-36680286
I. List of programs 
Armory College Prep Program- * featured program

An athletic and college guidance program designed for student athletes from underserved backgrounds that includes a series of college readiness seminars, SAT skills building clinics, a College Fair, ongoing counseling, and summer job placement.  This intensive program serves 150 students per year. Participation in Armory College Prep has proven to greatly improve these students’ opportunities.  

Elementary School Afterschool Training

Over 500 young runners come to the Armory Track & Field Center on Mondays and Wednesdays from November to April to increase their fitness levels and learn about running, throwing and jumping. 

High School Afterschool Training

Over 1800 High School student athletes train at the Armory on Tuesday and Thursday afternoons, to develop a potential life long love of fitness and healthy competition. From November through April, this is the largest out of school program for high school students in NYC. 

The Charles B. Rangel Technology & Learning Center (TLC)

Computer classes and computer training is offered to students, adults, and seniors - includes classes in ESL, GED, Microsoft Word and Excel.  Open all year.

National Track & Field Hall of Fame
This eight million dollar installation is an interactive classroom, museum and center of inspiration.  The National Track & Field Hall of Fame is open all year long and is visited by athletes and enthusiasts of excellence of all ages. 
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II. Population served by featured program
A. Does the featured program serve all who ask to be served? 

During the school year of 2006-2007 the Armory Foundation was the proud recipient of a $100,000 federal grant for Armory College Prep. 150 underserved student athletes were targeted to participate.

With 1800 athletes in the building, Armory College Prep could be serving a greater number of students. Our best assessment is that there are 300 students who would benefit greatly from this program.  Because of a change in majority in the Congress, the previous grant was not renewed.  To date, we have secured $75,000 for the continuation of this program, with a current shortfall of $25,000 to duplicate last year’s numbers.
The requirements of this program were that the students be committed to coming to the sessions, actively participate and complete and return the in course surveys.  For seniors, there was the additional requirement of applying to at 4-5 colleges and finally, submitting at least one college acceptance letter to the Director of Armory College Prep Program, Derrick Adkins.
The criteria for choosing the participants was based on the Dept. of Education’s on line records of the high schools that participated in our After School Training Program. The Armory targeted those schools that had the lowest percentage of college bound students. Once the schools were determined, the students in the targeted schools who were maintaining a C average were invited into the program. The design of this program was to reach the “reluctant student” who for a variety of reasons was not focused on attaining a college degree or felt they had insurmountable obstacles in their way.
B. Please specify what proportion of the population served is:

1. Learning disabled or special needs students-
0%

2. English language learners
-

0%
3. At or above grade level in reading
-
50%
4. At or above grade level in mathematics
-
50%
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III. Program activities and budget for featured program

The secret to the success of this program (42 of our seniors are enrolled in college for this fall) is that the students are in the building for track practice twice per week all season.  They come down the stairs, have their session, eat dinner and they are out of the Armory by 8:15.  We have a captive, disciplined, dedicated and determined group. 

The principal staff of Armory College Prep is:
Dr. Norbert Sander, Armory Foundation President and founder, Board Certified Internist, New York City Marathon Winner, published author.  Responsible for fund raising, job placement and oversight of program and funds.

Derrick Adkins, Armory Foundation Director of Educational Development- Olympic Gold Medalist, B.S. Georgia Tech, former Columbia University instructor and track coach. Architect of Armory College Prep, with Rita Finkel, Derrick is the Director of the program, responsible for all recruitment and decisions on the execution of the program. 

Rita Finkel, Armory Foundation Director of Development and Marketing; former Executive Director, The Fencers Club; B.A., U of Michigan.  Responsible for fund raising, progress tracking and one on one counseling of students

Clayton Harding, President and founder, ProTesters. 13-year veteran of a name brand college-testing program. Created ProTesters to “level the playing field in test taking” for underserved youth. B.A, Syracuse University. Conducts the College Readiness and SAT seminars. 

Armory Prep College Program for High School Seniors 

· College Readiness seminars – four one hour sessions 

· Armory Prep College SAT course – sixteen one hour sessions

· One on one counseling to complete the goal of five college applications -

· College Fair attendance- held at the Armory by Big Apple College Fairs 

· Summer job placement – Armory Foundation Board of Directors

· Training Table (dinner every session)

Armory College Prep Program for High School Juniors 
· College readiness seminars- four one hour sessions

· Guidance to complete the National Collegiate Athletic Association (NCAA) forms, the Financial Aid Forms (FAF) forms.

· Guidance through the NCAA, NAIA, and NJCAA rules and regulations to understand the differences between the Division I, II, and III schools.  

· Armory Prep SAT course- 8 one hour sessions.

· College Fair attendance

· Dinner every session

 

Armory College Prep for Freshmen and Sophomores- Fifty students are invited to meet with the Director of the Armory College Prep Program, Derrick Adkins. The workshop emphasizes the importance of academics and preparing for college selection; communication with appropriate coaches, follow up on their applications, and completion of all paper work.  Follow up one-on-one appointments are scheduled to address any questions or concerns.
Budget

	
	
	Armory College Prep
	

	
	
	Program Budget
	

	Full Time Personnel
	
	

	
	Item
	
	

	
	
	
	

	
	Personnel Services
	
	

	
	
	
	

	1
	Program & Fund Development   (20% FTE @ 60,000 per annum)
	12,000

	1
	Athletic Program Director (40% FTE @ 50,000 per annum)
	26,000

	Full Time Personnel Subtotal
	
	38,000

	
	
	
	

	Fringe Benefits @26%
	
	9,880

	
	
	
	

	
	
	
	

	Part Time Personnel/Consultants
	
	

	
	
	
	

	
	ProTesters
	Seminar, SAT and Counseling
	16,750

	4
	Coaches/Clinic Coordinator @ $50 per hour for 6, 1 hour clinics
	1,200

	1
	Coach/NCAA Counselor 
	
	275

	1
	Collage Counselor  @$50 per hour for 20 - 3 hour sessions)
	3,000

	Part Time Personnel/Consultants Subtotal
	21,225

	
	
	
	

	OTPS
	
	
	

	
	Supplies
	
	1,000

	
	Food 435 dinners X $15.
	
	6,525

	
	Materials Pens, pencils and notebooks
	1,500

	
	Travel (weekend metrocards)
	
	500

	OTPS Subtotal
	
	9,525

	
	
	
	

	Overhead
	16,847

	
	
	
	

	TOTAL
	
	
	 $95,477 
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IV. Evaluation for featured program

A. What is your process for evaluating the effects of the featured program on students’ abilities to succeed academically?

Table 2: The Armory College Prep Program Performance Measures

	Output

Performance Measures


	· Number of youth served

· Number of colleges represented at college fair

· Number of SAT workshops and participation rate

· Number of college counseling workshops and participation rate

· Number of track meets students participate in



	Outcome

Performance Measures
	· SAT scores compared to NYCDOE average score 

· Improvement in SAT scores

· High school attendance compared to NYCDOE rate

· Improvement in high school attendance rates

· Improvement in high school engagement

· High school graduation rates compared to NYCDOE rate

· Number of college applications 

· College acceptance rates

· College enrollment rates 


In addition to developing and disseminating robust pre- and post-program questionnaires, documenting attendance and quality of participation in the program, and collecting school attendance, SAT score data, we are developing an appropriate assessment tool to measure parental understanding of the content delivered during the workshops, specifically to ascertain if parents demonstrate an understanding of the college enrollment process and financial aid process.

The formative evaluation will focus on programmatic characteristics, such as the quality and sustainability of parental and student engagement, the quality and content of the prep workshops, guidance activities, track skills workshops and college fair, as well as student-level processes. Information gained from project participants will enable the feedback to be used in a constructive manner to make needed changes to the structure and functioning of The Armory College Prep Program in the future.

B. Written reports on Armory College Prep- Please see attachment
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V. Other support for featured activities

New York City public high school students often attend over-crowded schools where counselors are overwhelmed with the number of students they must counsel. A typical New York City public school counselor handles 300 students, versus 185 in Mamaroneck, NY a wealthy suburb north of New York City. In addition, it is estimated that 30 percent of the parents of New York City public high school students have less than a high school education and only 8 percent have a college degree (U.S. Census Bureau, 2000) versus the estimated 70 percent of students in Mamaroneck, NY who have college-educated parents. This lack of family experience with the college process can be overwhelming for high school students faced with difficult decisions and multiple deadlines. 
Research shows a strong correlation between participation in organized sports teams and decreases in risky and delinquent behavior. Current qualitative research is underway at The University of Alabama, Tuscaloosa by Julie Laible, Ph.D. on what kinds of educational experiences produce favorable social and academic outcomes. Dr. Laible’s early findings show that participation in sports contributed to the academic success among Mexican-American girls. She discovered that, “Coaches…exerted a key influence on the girls’ gender identity development, social adjustment, and educational performance.” These qualitative findings mirror key results from The Women’s Sports Foundation Report: Minorities in Sports (1989). This was a nationwide survey of the effects of varsity sports participation on the social, education, and career mobility of minority students. Findings from this survey showed that minority athletes derived a variety of positive outcomes from high school athletic participation. Minority female athletes were more apt than non-athletes to improve their academic standing while in high school, to graduate, and to attend college following high school. 
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VI. Confidentiality

We, too, believe transparency and public accountability are extremely important. 

 In the Cause 4 attachment, we have used our participants’ initials, to protect their identities and in doing so, have created a proposal which is available to be shared without concern.
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