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Grant Application - Round 1

PARTNERSHIP WITH CHILDREN PROPOSAL
August 3, 2007

Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City

I. Background and Programs  
Partnership with Children, founded in 1908 as Big Sisters, provides early intervention, preventive services and counseling to at-risk children and youth. In 1992, Partnership with Children’s school-based Open Heart-Open Mind program was developed as our core program to respond to the often extreme social-emotional needs of at-risk children that schools, teachers and administrators do not have time or resources to address.  This program is unique in that it is the only program that provides comprehensive full-time services by master degreed social work teams permanently situated in participating schools and seamlessly integrated into the school community.  
Many inner-city children come to school burdened with serious emotional problems which interfere with learning.   The children we serve live with devastating social and economic circumstances including violence, gangs, substance abuse, incarceration and family illness (including HIV/AIDS). Many continue to experience post-traumatic stress brought on by the 9/11 tragedy and exacerbated by personal and world events, and some are concerned for family members in military service. The mental, emotional and physical energy children use to cope with their pain is draining and often leads to withdrawal and emotional numbness. This program supports the "whole child" as well as the key participants in his or her development including family, teachers and administrators. 

The Open Heart- Open Mind program provides the following components: 

· Individual counseling and crisis intervention for children and families needing intensive support.
· Small group counseling which focuses on improved interpersonal relationships, building self-esteem, developing appropriate social skills and classroom behavior, conflict resolution, and school community development. Groups offered: peer mediation (our featured program), a newspaper group, a school store group and an environmental group.
· Whole classroom interventions (“push-ins”) through which social workers go into classrooms and model classroom management strategies for teachers to  help children overcome behaviors that threaten academic success

· Home visits and family case management to involve families with their child’s education and growth.
· Teacher collaboration through which social workers support curriculum goals and provide one on one help with student progress.
· School-wide activities include monthly assemblies and annual events designed by social workers in collaboration with the school to serve particular school needs.
· School management participation and involvement on Pupil Personnel Teams, School Leadership Teams, Parent-Teacher Associations and other school committees supporting at-risk children’s social and emotional development

Partnership with Children also offers Life Steps, a community based prevention and intervention program that provides counseling and psychological and psychiatric evaluations under the Persons in Need of Supervision legislation (PINS).  Our professional social work staff assists children and adolescents with a wide range of issues including peer relationships, family roles and relationships, conflict and anger management, alcohol and substance abuse, sexuality, and teen pregnancy prevention.
In 2005, we established our Center for Capacity Building to provide professional development to staff where the Open Heart-Open Mind program is not implemented to build their capacity to implement components of the program in their schools. (See section VI)

II. Population served by featured program 
A. Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them. 
Featured Program: Peer Mediation/Peer to Peer Facilitation

Students are referred to the peer mediation small group counseling program by teachers, administrators or the Pupil Personnel Team in the schools.  This is not a self selecting program. Students are referred because they are strong leaders but demonstrate leadership in negative ways. These students are bullies, disruptive in and out of class and engage in physical and verbal fighting. By participating in peer mediation it is hoped that these students develop their leadership potential in positive ways. We select students based on whether or not we believe they could benefit from this program. For example, a withdrawn or anxious student will not do well in peer mediation. We will refer this type of student to one of our other small group counseling programs. If more than 10-12 students are referred and accepted, we create additional peer mediation groups to serve these students.
B. Proportion of the population served. 
The Open Heart–Open Mind program is an elementary and middle program assigned to failing schools most in need of improvement – generally SURR schools which are Schools Under Registration Review. We serve over 7,000 economically challenged elementary and middle school children of which over 90% are eligible for the federal free lunch program.  Our core program, Open Heart–Open Mind serves over 4,000 students. Sixty-nine percent are African American, and 26% are Latino. All perform below grade level when they enter our program and their performance improves while they remain in the program as they move from grade to grade.  Our program is not geared to special needs students, although we do serve special needs students in those schools that have an inclusion model (where special needs students are mainstreamed). These students are part of our full classroom programs. Of our population served:
1. 89 students, or 2.2% are learning disabled or special needs students
2. 50 students, or 1.2 % are English language learners

3. 53.7% were proficient in English Language Arts (ELA)*

4. 50.9% were proficient in math*

*This data is from school year 2005-06. Data from 2006-07 is currently being evaluated and will be available in the fall of 2007.
III. Program activities and budget for featured program.  
A. Please describe the featured program, focusing on the activities that are carried out (not just the program's goals) and being as specific as possible about what problems these activities address.  
Peer Mediation: Peer to Peer Facilitation
Peer Mediation is an essential element of the small group counseling program of our Open Heart-Open Mind program.  Peer Mediation is a highly structured program that uses social workers to train and support students in managing conflicts peacefully. We have developed a Peer Mediation Policy and Procedures Manual, which includes protocols for program oversight and implementation, and training activities. Most of the children we serve live in poor communities and are exposed to drugs, gangs and conflicts on a daily basis that escalate into domestic and community violence. This program, which focuses on conflict resolution, is vital to our children.  As students learn conflict resolution and mediate actual conflicts that occur in school they gain self-esteem, communication and leadership skills. Many peer mediators are children with natural leadership abilities who might otherwise channel their energy into aggressive behaviors. Peer mediators are trained to lead by example and to provide positive role models. 
In our Peer Mediation format, a group of 10 to 12 children are trained in peer mediation and conflict resolution.  Admission into the program includes an application and an interview. Students from 4th and 5th (elementary school) and 7th and 8th grades (middle school) are chosen as mediators. Two social workers administer weekly trainings (for 36 weeks) and two Saturday training sessions a year. An important part of the curriculum is to train mediators to help their classmates identify the problems behind the conflicts and to find positive solutions. The curriculum is taught through role playing and interactive lessons. The training includes an overview of conflicts, the use of neutral language and open ended questions, listening techniques and acknowledgment of feelings. 
Real conflicts in school, generally between students, are brought to mediation sessions during which two peer mediators and the disputants (supervised by a Partnership with Children social worker) discuss and resolve the problem in a non-violent, supportive environment.  The program helps reduce disruptive behavior and fighting in school and at home as student learn the tools to cope more effectively with conflict. The success behind the program is that students in crisis are more inclined to solve their conflict with a neutral peer, versus an adult or other authority figure. 

Two years ago, through a Red Cross Recovery grant, we piloted a Peer to Peer program which was adapted from our Open Heart-Open Mind’s small counseling Peer Mediation group.  Through this innovative model two peer mediators, with two social workers, facilitate full classroom groups for one period (50 minutes), at least four times per classroom, throughout the school year. Peer mediators go into classrooms and serve as peer facilitators giving younger students the opportunity to explore trauma related feelings. In one school for example, students jumped at the chance to talk about violence in their lives and how they could work together to prevent it, as well as use their peers to solve problems peacefully. 

Peer mediators in our schools where the peer to peer program is implemented, receive specialized training in feeling identification, stress management, cultural diversity and safety preparedness. Peer mediators are trained on how to present the benefits of peer mediation to classrooms of younger students with whom they share their own learning and experience in regard to non-violent and cooperative dispute resolutions.  Peer to Peer provides a vehicle that increases the number of children who are reached directly, and is mutually beneficial to the peer mediation group participants and the children (and teachers) in the classrooms they visit. 

Working with students in the classroom enhances the program’s impact on the peer mediators, who must remain engaged while in the full classroom session.  Partnership with Children social workers challenge them to be role models to the younger students while they are in the classroom.  Peer to Peer broadens the program’s reach as peer mediators use their knowledge and experience to teach younger children.  Our social workers are always present to remind peer mediators of their responsibilities in case they lose focus, become critical of or competitive with each other, or talk when others are talking,
The Peer to Peer program has enabled Partnership with Children to provide many young children with activities that enhance their social, emotional and behavioral skills.  At the same time, the peer mediators have developed the skills to provide positive leadership and role models to these children. By equipping students with the skills to a support a collaborative school environment these skills extend into the classroom to enhance academic learning. Principals and teachers have been enthusiastic and find that Peer to Peer has a significant impact, particularly on younger children who have not previously received this kind of interaction and support.  They are pleased with and responsive to Peer to Peer, which provides a different and broader venue for all participants.  This past year we piloted this program in two additional schools through a grant from New York Life. 
B. Please provide as detailed and precise a budget as possible 
Through our Open Heart-Open Mind program, we place full time teams of social workers at each school. The direct cost of one Open Heart-Open Mind program (salaries of 3 MSW’s, a site supervisor and site director as well as $4,000 in supplies and 19% overhead) is over $200,000. 

Attachment #1:  
FY08 budget for the Open Heart-Open Mind program which represents the cost of its operation at eight schools.  
Attachment #2A-2B: 
Projected cost for one peer mediation group (10-12 students).



Projected cost peer to peer program.
IV. Evaluation for featured program
A. What is your process for evaluating the effects of the featured program on students' abilities to succeed academically?

Using objective indicators, the Open Heart-Open Mind program is evaluated to measure its effect in reducing childhood violence, improving academic performance, changing behavior and improving school attendance.  This evaluation includes the students who participate in the Peer Mediation: Peer to Peer Facilitation program. Dr. Jay Gottlieb, an expert in urban school evaluation from the New York University Department of Education, School of Teaching and Learning, evaluates Open Heart-Open Mind annually.  The evaluation is conducted by:

· Gathering and evaluating pertinent New York City Department of Education data regarding attendance rates, reading and math test results, incident and suspension reports, special education referrals and other indicators

· Evaluating the results of interviews with stakeholders regarding program effectiveness and observed behavior changes in children participating in programs

· Issuing an evaluative report each fall that reflects data gathered during the previous academic year  

The Open Heart-Open Mind program is selected for failing schools most in need of improvement.  Children who participate in Open Heart-Open Mind show improved behavior, academic performance, attendance, teamwork and communication skills and increased self-esteem.  As a result of our work, children are better equipped to handle the adversity they face in their lives outside of school.  As they release cognitive energy, children actually want to go to school and experience improves academic performance and behavior. Through early intervention and preventive care, Partnership with Children's Open Heart-Open Mind provides inner city children with the tools to overcome the obstacles that often lead to violent behavior, incarceration, mental illness and homelessness in at-risk populations.
B. Please provide written reports. 

Attachment #3: Highlights of the School Year 2005-06 evaluation of Partnership with Children’s Open Heart – Open Mind Program. 
Attachment #4: Full Evaluation Report
V. Optional: other support for featured activities 
Please give any independent reasons your organization has for believing that the featured program represents an excellent and superior way of helping to improve academic opportunities for economically disadvantaged students. 
Keeping in mind that our mission is to help disadvantaged students succeed in school, we have designed effective programs to help students address the issues that prevent them from learning.  The small group counseling component of the Open Heart Open Mind program is widely recognized as an effective model. Many academic difficulties are interpersonal in origin and small group counseling improves social functioning and builds mutual support. In a group or whole classroom setting, peers provide each other with support and validation, and team building decreases negative behaviors and fosters academic success. Peer mediation has received a lot of attention in recent years as an approach to address the increase in violence and poor conflict resolution strategies students employ in public schools today. 
Our peer mediation program is different from those in other schools in that it is both small group counseling and a traditional peer mediation program. Furthermore, our program uses the classroom push in model to allow our mediators to reach the entire school community. In traditional peer mediation programs in more affluent schools, students are often self selecting and chosen for their strong, positive leadership skills. We target students with negative leadership skills and give them the skills to help other students develop well reasoned, healthy responses to conflict. Peer mediators also receive gratification in helping and supporting fellow students and serving as positive role models for younger students. In schools such as ours, where students are recruited for gang membership as young as third grade, providing these young students with role models is crucial for keeping them out of the gang culture. Our peer facilitators not only help students explore their fear, anxieties and concerns, but help the community through various community service projects they run with the students. This past year for example, to increase awareness of others in need on a global basis, peer facilitators helped students raise enough money to purchase a goat for a family in need of food and financial support in a third world country. 
The following is an example of impact of this program:
In a third grade class, Peer Mediators were helping students understand how to identify stress and develop coping skills to manage the anxiety they experienced in relation to their upcoming statewide standardized math and English Language Arts exams. One student expressed that he was very anxious and worried about failing his exam.  The Peer Mediator described his own similar feelings and the coping mechanisms he used in times of stress, e.g. drinking water, eating breakfast, taking deep breaths and visualizing a place where he feels safe and loved.  After the test, the third grader told the Peer Mediator that his guidance was very comforting, helped him feel “just like everyone else” and understand that he was not the only one stressed before tests. 

Note: We developed a test anxiety reduction program and we train peer mediators to teach the test coping skills mentioned above. We recently published a guide called Taming the Test Monster to help parents and teachers work with children to build their test taking confidence. See attached PDF of the publication.
VI. Confidentiality: Are any parts of this application confidential
This proposal is not confidential and we are committed to sharing the details of our work. Partnership with Children strongly believes in the replication of our programs to expand our reach to as many children as possible. We developed a replication model for underperforming schools in which Open Heart-Open Mind is not implemented.  In order to reach more children in need, we created a Center for Capacity Building through which we offer professional development services and trainings based on our model. We developed best practices which are the basis of our professional development program.  By training others in our best practices we are reaching more children and producing a fee for service revenue stream to invest in our direct service program. 
Conclusion

For 100 years, Partnership with Children has helped children in need. The organization originally mentored “wayward” girls referred by family court and has evolved to provide social-emotional support to low-income New York City children at risk of academic failure.  We are dedicated to strengthening these children’s emotional, social and cognitive skills so they can succeed in school, in society and in their lives. Going forward our goal is to increase our presence by increasing our annual reach through Open Heart-Open Mind to 10,000 students annually and ensuring that Partnership with Children becomes the premier training organization for student support in the New York City metropolitan area through the Center for Capacity Building. Funding will help us meet the ever growing need and demand for our services and ensure the continued implementation, growth and replication of Open Heart-Open Mind in additional schools in need of this proven program.
PAGE  
7
Partnership With Children

8/1/2007

[image: image1.png]