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I. List of Programs
Harlem RBI is a 501(c)3, community-based, youth development organization located in East Harlem, New York.  Harlem RBI’s mission is to use baseball and softball and the power of teams to provide inner-city youth with opportunities to Play, to Learn, and to Grow, inspiring them to recognize their potential and realize their dreams. Harlem RBI’s academic, enrichment and sports programs provide positive opportunities for youth to develop from vulnerable children into resilient young adults.

Harlem RBI’s mission helps program participants avoid the perils that trap many inner-city youth – teenage pregnancy, gang membership and drug and alcohol abuse – while working towards positive futures.  Harlem RBI’s programs provide safe, supportive and engaging opportunities for youth to become: 

· physically and mentally healthy, able to avoid risk behaviors;

· high school graduates who matriculate to college;

· work ready, with the basic knowledge and skills to find and maintain a job;

· good teammates, friends & family members, cultivating positive relationships with peers & adults; 

· confident, competent and caring members of their communities; and

· active citizens, who participate in their community’s social and political life.

Harlem RBI’s unique brand of youth development programming has evolved over a 16-year history to best meet the needs of East Harlem youth.  Harlem RBI’s staff of 22 full-time professionals and a committed corps of over 200 part-time staff, volunteers and interns implement year-round after-school programs that serve over 650 East Harlem boys and girls, ages 7-18.  Harlem RBI’s programs have specific hallmarks critical to their success in that they:

· engage youth over many years, not on a seasonal or ad-hoc basis;

· are group-based, creating a strong support network among peers; 

· have low adult to youth ratios, fostering connections between youth and caring role models;

· are run by well-trained professional staff and volunteers, ensuring high quality programming; and 

· have high expectations for all participants, no matter what their personal circumstances.

Over time, all Harlem RBI youth learn that the purpose of the program is not simply to play on a team, but to learn and grow as a person, so that they have the tools to realize – and not only imagine – their dreams.

In addition to playing on a baseball or softball team, youth participate in the following age-appropriate off-the-field programs: the Rookie League Summer Program that teaches 7-8 year olds the basics of baseball and softball and teamwork; the REAL Kids Summer Program (Reading and Enrichment Academy for Learning), a seven-week, full day summer literacy and enrichment program for 9-12 year olds that culminates with a one-week stay at sleep-away camp; the REAL Kids After-School Program for 9-12 year olds provides cognitive, enrichment, recreational and sports activities designed to build academic, social and emotional skills; and the Team Enrichment Program, a comprehensive, year-round youth development program that consists of 3 components: TeamBuilders same-sex academic and enrichment activities for 13-14 year olds, TeamWorks academic support, job readiness activities and summer jobs for 15-16 year olds, and DreamWorks college preparation and job placement services for 17-18 year olds.  Harlem RBI also provides comprehensive Social Work services for any youth who require additional support.
To support the continued growth of REAL Kids Summer Program, Harlem RBI is submitting this proposal to the Clear Fund.  The Fund’s investment in Harlem RBI will move the organization forward as it exposes youth to their own power and potential, and gives them the tools and confidence to realize their dreams.
II. Population Served by the REAL Kids Summer Program

Growing up in East Harlem is tough.  The neighborhood consists primarily of Latino and African-American families rich in history and culture, but economically poor, and is known as one of New York City’s most disadvantaged areas where youth are considered at-risk.  Dire statistics demonstrate this fact:

· 46% of adults have less than a high school education and only 13% have a college degree

· More than 50% of East Harlem youth dropout of high school compared to 14.8% in NYC
 
· 36% of elementary school students meet the State and City Reading Standards

· The unemployment rate in East Harlem is 16%, twice the rate of Manhattan's 8%

· 17.6% of live-births are to teenage mothers compared to a rate of 9% in New York City

· 42.3% of families live below the poverty line

East Harlem youth face a myriad of challenges related to growing up poor, including experiencing high rates of “summer learning loss” due to a lack of enriching activities during the summer months, attendance at failing schools during the school year and inadequate opportunities during after-school hours. “On average, children from low-income families lose nearly three months of grade-level equivalency, compared to one month lost by middle-income children when reading and math performance are combined.”
  

East Harlem is also cited with the highest rates of childhood obesity, asthma hospitalization and diabetes in New York City
 and the population of “East Harlem dies of diabetes at twice the rate of people in the city as a whole.”
 These circumstances reduce youths’ ability to thrive, and ultimately prolong the cycle of poverty into which they were born. 

An internal demographics survey in 2006 shows that Harlem RBI REAL Kids Summer Program participants mirror the harsh realities of the larger East Harlem community:

· 62% have a household income of less than $45,000 with an average of 4 people per household

· 50.9% live in single-parent or no parent households

· 72.5% receive free/reduced priced lunch
· 20% are learning disabled or special-needs students

· 3% are English language learners

· 40% are below grade level in reading
Against this backdrop, the need for a program that addresses the issues related to growing up poor in East Harlem is clear.  

All of Harlem RBI’s programs are free of charge and all participants are accepted regardless of athletic or academic ability. The REAL Kids Program is serving nearly 300 youth during the 2007 summer.  All applicants are accepted until the program is full and then applicants are placed on a waiting list.

III. Program Activities and Budget
In 2007, the REAL Kids Summer Program is serving 270 (a 12.5% increase from 2006) boys and girls ages 9-12, in a six-week summer program that runs Monday through Thursday from 8:30am-5:00pm with field trips each Friday from 10:00am-3:00pm. The REAL Kids Program provides structured academic, enrichment and sports programming in a youth-centered learning environment. REAL Kids is a model summer learning program for youth.  In March of 2006, Harlem RBI’s REAL Kids Program was named the winner of the Johns Hopkins University’s “Center for Summer Learning Excellence Award” in a competition that is national in scope.  Also, in March of 2007, the REAL Kids Program was awarded with James Patterson’s Pageturner Award.

REAL Kids staff includes 18 certified teachers and 36 college interns which ensures a maximum ratio of 5:1.
REAL Kids addresses the following gaps that typically hinder elementary school-age children’s ability to succeed academically, socially, emotionally and physically: 

· REAL Kids combats "summer learning loss" prevalent among youth in low-income communities. On average, children from low-income families lose nearly three months of grade-level equivalency during the summer months each year, compared to an average of one month lost by middle-income children (Center for Summer Learning, Johns Hopkins University).

· REAL Kids addresses the lack of structured programs during the summer months for low-income youth.  64% of low-income parents report their children do not have quality program options in the summer (Public Agenda. "All Work and No Play?: Listening to What Kids and Parents Really Want from Out-of-School-Time." 2004).

· REAL Kids supports youth literacy among a population that is likely to fall behind academically at an early age, as statistics show that only 36% of elementary school students in East Harlem meet the State and City Reading Standards (Citizen's Committee for Children of New York. "Keeping Track of New York City's Children." 2005).

The specific objectives for youth of the REAL Kids Program are to:

· Bridge the “summer learning gap” common among low-income youth;

· Improve and increase literacy skills and youth’s interests in reading;

· Develop positive social and emotional skills such as teamwork; and

· Improve physical fitness through baseball/softball participation.

REAL Kids’ goals and objectives are achieved through several comprehensive strategies. The program design creates a micro-environment that meets youth’s broad developmental needs while supporting and encouraging their efforts to find enjoyment and success in educational, enrichment and athletic settings.  One of the biggest accomplishments of REAL Kids is the seamless interweaving of these vital developmental areas.  In the classroom, on the ballfield, on field trips, or at a sleep-away camp, youth come to value and enjoy reading and learning, cultivate their physical capacities, build relationships with peers and adults, and explore the Harlem RBI Values of Respect, Effort and Teamwork.
Activities

· Literacy Workshop: Participants are grouped according to reading levels and spend Monday-Thursday morning from 9:00am-11:00am in Literacy Workshops led by one professional teacher and two college coaches who serve as assistant teachers.  The curriculum components include: Read Aloud or Free Write; Independent Reading; Reading Response Journals; Book Clubs; and Book Reviews.  

· Team Clubhouse:  Participants engage in team building activities that complement materials covered during the Literacy Workshops four days weekly from 11:00am-12:30pm.  The Team Clubhouse curriculum includes: Team Time; Shared Writing/Group Challenge; Active Team Building through Experiential Learning; and Project-based Learning.
· LIFE Program: In the afternoon, when youth are not scheduled to play a baseball game, this program develops knowledge of how food affects the body and promotes healthy eating habits by expanding awareness of food options. Participants also attend field trips to the nutrition lab at Teachers College at Columbia for LIFE programs which include cooking classes.

· Baseball/Softball Team Membership: After lunch, the remainder of the day, 1:00pm-5:00pm, is spent in Baseball/Softball activities.  Participants practice on the ballfield with their team or play against other REAL Kids teams.  Practice and play time provide opportunities to build teamwork, communication and baseball/softball skills.  

· Field Trips: Scheduled on Fridays from 10:00am-3:00pm, the field trips include visits to locations such as the Lower East Side Tenement Museum, the Brooklyn Botanic Garden, the Studio Museum in Harlem and El Museo del Barrio.  

· Sleep Away Camp: 11-12 year-old participants who successfully complete the REAL Kids Program attend a five-day Sleep Away at the end of the Program.  This weeklong experience serves as both an incentive and a reward.  For many youth, the camping trip is a first-time experience in a rural environment.  
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REAL Kids Summer Program 

Projected Expense Statement

Program Year 2007

REAL Kids 

Summer

Participants 270

Expenses

Salary and Benefits 290,908              

Professional Development 4,580                  

Technology Services 4,024                  

Consulting & Professional Fees 3,000                  

Umpire Fees 480                     

Youth Stipends 43,358                

Baseball/Softball Equipment 6,643                  

Baseball/Softball Uniforms 21,095                

Field Mtc Services 8,679                  

Field Mtc Supplies, Equip 1,157                  

Staff Travel 2,761                  

Participant Travel 43,800                

Food 3,960                  

Awards & Trophies 2,000                  

Admissions/Fees 10,000                

Classroom Supplies 19,794                

Camp Fees/Expenses 30,000                

Program Events Expenses 11,100                

Occupancy 19,236                

Meetings & Conferences 432                     

Indirect Costs 36,812                

Total Expense $563,818


IV. Evaluation
Evaluation is a crucial element of Harlem RBI’s programs. Since 2001, Harlem RBI has worked with an evaluation consultant to develop evaluation plans for each of its programs.  Each year, the organization continues to add to and refine its evaluation tools and processes. Evaluation results of the REAL Kids Program consistently demonstrate positive program impacts on youth including improving literacy skills, development of social and emotional skills such as teamwork and the improvement of physical health. 

Evaluation tools include pre- and post- tests, student surveys, teacher created rubrics, and staff observations to assess youth improvement against REAL Kids program objectives.  Evaluation results for summer 2006 affirm that the REAL Kids program is an effective and valuable program for youth.
The REAL Kids Program improves literacy skills and attitudes towards reading.

· 86% of youth improved or maintained their reading scores, showing no summer learning loss
· 95% of youth self-reported that REAL Kids helped them to like reading more
· 85% of youth greatly improved their basic reading comprehension skills with 96% improving in their ability to make predictions and 90% improving their ability to ask themselves questions about what they read
The REAL Kids Program improves social and emotional skills such as conflict resolution, self-confidence, and teamwork.
· 96% of youth improved their ability to avoid fights

· Over 75% of youth improved their ability to praise, motivate, and support their peers

· Nearly 100% of youth reported that the REAL Kids program helped them to challenge themselves to do better

The REAL Kids Program has an impact in school and at home.

· 96% of parents reported that as a result of REAL Kids, their children try harder in school 

· 97% of parents reported that their children were more excited and better prepared to start school in September after a summer in the REAL Kids program
· Over 93% of parents reported that their children are more motivated to write, like reading more and choose to read at home as a result of the REAL Kids program
· 98% of parents reported that as a result of REAL Kids, their children got along better with peers
Harlem RBI uses this data to share the program’s success with stakeholders as well as determine areas of program improvement. For example, subgroup analysis of 2005 evaluation data showed that struggling readers were not benefiting from the program as much as skilled readers. As a result of this finding, the 2006 REAL Kids program offered a more differentiated reading curriculum to better assist struggling readers. 

In addition to investigating program impacts, Harlem RBI places a high priority on examining data on program attendance and program implementation. Harlem RBI reviews attendance data daily so it can assist families in problem-solving around attendance issues. As a result, daily attendance at the REAL Kids Program was over 90% for the 8th consecutive year. Each program year, Harlem RBI staff also conducts extensive focus groups with summer staff members. Staff discusses program successes as well as challenges and potential solutions. Harlem RBI staff makes improvements each year based on this feedback.
The “2006 REAL Kids Report” is attached which gives a more detailed report of the Program and evaluation.
V. Optional: Other Support

Harlem RBI's REAL Kids Summer Program – recognized in 2006 nationally as the winner of the Johns Hopkins University's Summer Learning Excellence Award and in 2007 as the winner of the James Patterson Pageturner Award – exemplifies the organization's ability to create significant social impact at a minimal cost. REAL Kids provides services for 270 East Harlem youth, ages 9-12, 40 hours per week for 7 weeks each summer at a fraction of market cost through a staff model that utilizes high performing professional teachers who work alongside high achieving college students. While 18 teachers are paid market rate wages, the 36 college-aged employees work a total of 400 hours each (14,400 hours total) over the summer for only a $1,000 stipend.  Harlem RBI has also negotiated the use of free space in a public school building, breakfast and lunch served to youth free of charge and free play space each day in local parks. These efficiencies allow Harlem RBI to keep the cost of this program at $2,075 per child – $7.40/hour or $60/day – while keeping adult to youth ratios at 1:5 and making a deep impact on the youth served.  Evaluation results of the REAL Kids Program consistently demonstrate positive program impacts on youth including avoidance of summer learning loss. The combination of highly qualified staff, alongside motivated intern students, utilizing numerous pro bono resources and services creates dramatic value and impact for the children of East Harlem.
VI. Confidentiality

All information in this proposal is not considered confidential and therefore can be viewed by the general public.
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