Harlem Link Charter School

EIN: 20-1982947

Proposal to Clear Fund for CAUSE 4

I.
List of Programs (one page maximum). 
Harlem Link Charter School is a K-8 public charter school that opened in September 2005.  In 2007-2008, the school will serve 216 students in grades K-3rd grade, continuing to add one grade each year until we reach our full capacity of 475 students by 2012. Our mission is to link academics, values and community to graduate articulate scholars who meet or exceed the New York State Performance Standards, and active citizens who learn and serve in their communities. Families, staff and community join together to provide a safe, supportive learning environment that empowers students to take an active role in learning and demonstrate good character.
As a charter school, part of the autonomy Harlem Link enjoys is over its curriculum and activities, which are separated into five areas: Active Citizenship, Language Arts, Math, Science and Technology, and the Arts.  Standards—independent of and perhaps more rigorous than the State’s chosen curriculum—have been established for each program area.

Active Citizenship—Learning and serving in the community

This program shapes our school and community culture, by teaching children core values, decision-making, critical thinking, and Social Studies.  The goal behind the Program is to produce productive, morally functional citizens, who not only understand their choices matter—at home, in school, in the community, city, state, nation and to the world—but also, as a result of their growing consciousness, make good choices.  

Language Arts—Articulate scholars—FEATURED PROGRAM
The school engages in a balanced approach to Language Arts, one where students are explicitly taught reading strategies for comprehension and analysis; phonics skills for decoding, phonemic awareness, spelling, and vocabulary development; writing skills for craft and conventions; and discussion skills for engaging in meaningful dialogues—all in the context of a print rich environment and with regular opportunities for individual and small group practice.  The Program goal is to ensure our students express themselves well in speech and writing with the ability to read well for lifelong learning.

Mathematics—Real world math concepts, explorations and discussion

Our K-8 math curriculum ensures content in each grade will consist of daily blocks of skills building activities as well as in-depth studies in data, number sense, geometry, measurement, patterns and pre-algebra, probability, and mathematical processes. Harlem Link tightly coordinates its Math initiative to make sure it supports the mission goals of articulate scholars and active citizens.  The aim of this Program is for students, as our future workforce, to become critical thinkers and apply creative business solving strategies to resolve problems.  

Science & Technology—Participating in the world of scientific wonder

Harlem Link creates a world of scientific wonder by teaching the foundations of earth, living and physical sciences to encourage students to generate questions and explore concepts through the scientific process and to cultivate a deep understanding, appreciation, and sensitivity for the natural world around them.  As a part of student research, our children embrace technology and technological advances, learning new technologies effortlessly and obtaining information about any topic in an instant. The Program goal is to produce citizens able to apply scientific principles to understand the changes occurring in their environment, their body, etc. and use technology as tools for gaining or managing additional information.

Arts – Studying sound, movement and visual domains

Harlem Link integrates the arts into its core subject areas. Teachers planning a Reading Workshop unit about plays teach students about dramatic techniques and perform one play as the culminating unit project, involving creating and designing sets to integrate visual arts.  Physical fitness once a week permits teachers the time to incorporate creative movement activities necessary to refine motor coordination skills, teach fitness techniques, involve international dances, and practice safe and respectful ways to play.  Fieldwork includes trips to museums, concerts and plays that reflect what the children are studying.  The Program goal is to produce citizens that understand, appreciate and choose to engage in creating or sustaining the arts.  

II.
Population Served by Featured Program (one page maximum).

A.  Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?  (If this is a new program, please provide a sense of your expectations.)

Yes, like traditional New York City public schools, all NYC charter schools are open to all students throughout the City, regardless of their zoned address, family income or academic ability.  Each March, the school chooses its student population from an applicant pool in a random, public lottery drawing.  The families that have been chosen are given until the end of March to decide whether or not they will enroll their child in our school.  The school also maintains a waiting list and accepts applications on a rolling basis.
By the nature of our name, Harlem Link is located in Harlem, New York at 134 West 122nd Street on the second floor, within the P.S. 144 building known as the Hans Christian Andersen Complex.  As an independent charter school, operating outside of the NYC Department of Education (DOE), the school does not receive guaranteed permanent access to DOE owned facilities.  Therefore, for our first two years of operation we leased this shared space, which two other schools permanently occupy.  
Since parents tend to want their children to attend a school that is close to home, Harlem Link’s initial student recruitment target area was 110th to 155th Streets between Avenues Fifth and Eighth.  However for our first two years of operation, 20% of our student body came from the Bronx.  The remaining 80% were from Manhattan. Approximately, 80% of the student body is African-American non-Hispanic, with the remainder Hispanic.  Over 80% of the student body qualify for free or reduced lunch, and half the student population is boys.
In 2007-2008 as Harlem Link grows to include third grade, we are expanding outside of this main location.  The DOE has generously offered to renew our lease at our current school facility, while opening a satellite location adjacent to the City University of New York, City College at 425 West 130th Street.  It should prove to be interesting what, if any, effect this will have on this year’s student population.
B. Please specify what proportion of the population served is:

1. Learning disabled or special-needs students:  7.5%
2. English Language Learners:  1%
3. At or above grade level in Reading:  According to 2006-07 Developmental Reading Assessment (DRA) data: Kindergarteners 69.2%, 1st graders 63% and 2nd graders 64%
4. At or above grade level in Mathematics:  According to 2006-07 TerraNova data:  Kindergarteners 20%, 1st graders 42% and 2nd graders 26%
III.
Program Activities and Budget for Featured Program (two pages maximum).


A.  Please describe the featured program, focusing on the activities that are carried out (not just 
the program’s goals) and being as specific as possible about what problems these activities 
address.  For example, if the featured program consists of after-school activities, please specify 
who runs the activities, what the activities consist of, and how the activities add to what would 
otherwise be available at the school.
Edward R. Morrow, a former CBS Vice President, once said, “Learn your language well and command it well and you will have the first component to life.”  At Harlem Link, graduating articulate scholars is a key component of our mission—making Language Arts a featured program of our work.  The goal of the Program is for students to become proficient readers and writers of the English Language.  To accomplish that end, our 
school uses a balanced literacy approach, which is what contemporary research says about how children learn to read and write.  Balanced literacy emphasizes there are different strands—phonics, phonemic awareness, spelling, vocabulary development, fluency comprehension, reading, writing and discussion for analysis and further learning—that go into literacy, and teachers need to balance their instruction of all the strands for children to develop a strong command of the language.  Children are individuals and have individual needs, therefore they need a balanced approach to differentiate their strengths and weaknesses.
Since a balanced literacy approach favors small group instruction, it also fits well with Harlem Link’s co-teaching model.  Our school employs two certified teachers per classroom of 27 children to co-teach the curriculum.  This allows for a reduced student:teacher ratio, creates greater consistency for at-risk students (many of whom come from unstable families or environments) and most importantly lends itself to differentiated instruction, which means varying the instruction for the academic level of all students so they can fully access the curriculum.
To annually increase the numbers of students reaching English Language proficiency, Harlem Link has set the following on-going objectives for its Language Arts Program: 1) to evaluate and vary our differentiated instruction, 2) to analyze and vary the content of our curriculum and 3) to analyze Language Arts data for reliability and validity and academic benchmarks for effectiveness.  We also plan to expand our instructional leadership, as necessary, to oversee and accomplish these objectives.  For example, this year Harlem Link promoted a teacher to a new position, Assessment Coordinator (which will be discussed in more detail in the Evaluation section).
Harlem Link revised the flow of its school days to include two hours of Language Arts time.  Thirty minutes is allotted for Word Study or Phonics, and includes direct instruction in grammar rules, phonics and phonemic awareness practice, site words, vocabulary, etc.  Reading and Writing Workshops are given 45 minutes each.  Reading includes guided, shared, partner and independent reading, with opportunities for Read Aloud.  Writing may be taught as a whole class workshop or with workstations, allowing for different layers of teacher support around literacy. 
All of the structures highlighted above allow for instructional variety, which is key to improving academic opportunities for children with varying learning abilities—a common challenge of educating economically disadvantaged children.  Balanced literacy addresses the problem of identifying the strand of literacy which may be creating a barrier to a child reading and writing with proficiency.  Co-teaching addresses instructional consistency during teacher absences, which reduces the loss of valuable instructional time and provides stability for children coming from unstable homes or environments.  Differentiated instruction addresses the problem of groups of students in the same grade but learning at a different pace, and therefore progressing to meet the minimum standard and go beyond in a varied way.  And, workstations provide a tool for open-ended tasks.  Stations allow for students to practice, extend and explore things more in depth.  For example, a literacy station might have students practicing rhyming words on balls of pieces of paper by sticking them to a master rhyming word.  Other stations could have baskets with different leveled books, where students can read at their level and then try a higher reading level.  Another station might be word building—making words out of magnetic letters.  Different tasks at different levels are occurring simultaneously and suited to each child or group’s need, and students can become more independent in their learning by finishing a task and then creating their own, or trying a higher level.

B. Please provide as detailed and precise a budget as possible (actual from past years, or 

projected for coming years) indicating how funds are spent within the program.  We are looking for a budget that helps us to understand the program conceptually, not for the extremely general sort of budget found on the IRS Form 990.  It should include items such as: physical materials (classroom supplies, etc. being specific about the different sorts of materials required), personnel costs (being specific about the different types of personnel necessary skills, and costs), rent, legal fees, local advertising and all other costs necessary to run this program.
	Harlem Link Charter School
	
	

	LANGUAGE ARTS PROGRAM, Projected Budget
	
	

	July 1, 2007 to June 30, 2008
	
	

	EXPENDITURES
	BRIEF EXPLANATION
	TOTAL 

COSTS



	Personnel Expenses
	
	

	     Non-Teacher Salaries
	These salaries are for back office operational staff, such as the Co-Director for Instruction, Co-Director for Operations, Student Support Coordinator, Dean of Students, Associate Deans, Assessment Coordinator, Business Manager, Administrative Assistant, Office Assistant and Social Worker
	$   91,406

	     Instructional Salaries
	These salaries include all the teachers, including the Special Education Teacher/Coordinator, Specialty Teachers, Substitute Teachers and Title I Services
	$ 388,081

	Payroll Taxes and Benefits
	
	

	     Taxes and Benefits
	A percentage of health insurance, disability, workers compensation, unemployment tax, FICA and Medicare
	$ 106,742

	Administration and Governance
	
	

	     Food and Hospitality
	
	$    1,485

	Supplies and Equipment
	
	

	Supplies and Equipment
	Computer hardware, software, furniture, student testing, textbook and instructional materials, postage, printing and copying
	$  34,352

	Facility Costs
	
	

	     Rent Expense
	
	$    2,453

	Student Programming Contracted Services
	
	

	Program Contracted Services
	This line item includes professional development for Language Arts, field trip expenses and transportation
	$   43,316

	Contracted Services
	
	

	Contracted Services
	This represents a percentage of marketing, legal fees, bookkeeping outsourcing, payroll services, insurance, equipment repair, service contract-copier, telephone, internet, technology services, accounting, and dues and subscriptions
	$   25,091

	
	
	

	Additional Second Site Expansion Costs
	In 2007-2008, Harlem Link will be expanding to a satellite location, which will be developed into a Lower Elementary School.  Details regarding this are explained above in the Program Activities.  Each program budget will carry additional expenses to extend the Program at that location.
	$   70,195

	
	
	

	Contingency Fund
	A percentage of these monies set aside for unexpected costs, etc.
	$    6,133

	
	
	

	TOTAL EXPENDITURES
	
	$769,254


IV.
Evaluation for Featured Program (one page maximum, except for attachment part B).

A.  Harlem Link uses a constellation of assessments, as well as teachers’ input, to evaluate the effects of its Language Arts Program on student’s ability to succeed academically.  Since balanced literacy is not scripted curriculum (which often comes with its own assessment tool), we have found three particular assessments that carefully evaluate our student’s abilities with the strands of literacy they are learning.  All assessments are explained below.  However, due to page limitations, only the results of the Developmental Reading Assessment (DRA) are highlighted.
Harlem Link is using Early Childhood Literacy Assessment System (ECLAS), the DRA and TerraNova for school wide, formal baseline and year-end data.  ECLAS provides information about a child’s proficiency in phonemic awareness, phonics, reading, oral expression, listening and writing, and is administered at the beginning, middle and end of the year for all grades. DRA is a one-on-one reading assessment where children’s reading performance is measured against an absolute standard, or level.  The child’s independent reading level is defined as the highest level of text at which he or she demonstrates proficient fluency and comprehension.  In addition to fall and year-end, DRA is administered mid-year (January) to begin testing reading skills in kindergarten classes, and assess growth in other grades.  The DRA can be viewed as a more authentic assessment, since it recreates a reading experience that is common in a Harlem Link classroom, with a single story to read and the task of general comprehension orally assessed.  For this reason, below we are sharing our 2006-2007 DRA results. TerraNova is a nationally norm-referenced, standardized test for three academic areas: Reading, Language and Math, and is administered in every grade at the end of the year.  
Honing in on the TerraNova Reading and Language components only, Reading assesses listening comprehension, literal and interpretative basic understanding, and vocabulary.  Language assesses word analysis or phonics, knowledge of letter sounds, sentence structure and editing skills or writing.  Both ECLAS and TerraNova are helpful in terms of looking at the entire class and where the whole class is strong or weak in reading comprehension.  

For informal data, Harlem Link relies on teacher observations and authentic assessments.  Using rubics, which are teacher created tools to assess student work, Harlem Link teachers are currently creating scales to evaluate student writing.  These scales will contain different components to measure in a work sample.  For example, a four point rubic might examine consistent use of punctuation in a student sample.  These authentic assessments are used to try to quantify what is normally qualitative data of a student piece.  Development of these rubics is ongoing, and informs our teachers about what daily instructional decisions need to be made.  
Benchmark Achievement: The percentage of students meeting + exceeding benchmark level, by class and grades.
	Class
	June Benchmark
	Pct. Meeting/Exceeding (N)
	Grade Percentage (N)

	K-206
	Level C
	74.1 % (27)
	69.2% (52)

	K-208
	Level C
	64.0%  (25)
	

	1-210
	Level H
	44.4%  (27)
	63.0% (54)

	1-212
	Level H
	81.5%  (27)
	

	2-214
	Level L
	65.4%  (26)
	64.2% (53)

	2-216
	Level L
	63.0%  (27)
	


Cohort Analysis:  Students who are new to Harlem Link in 2006-2007 are compared to students who attended the school in 2005-2006, to gain an understanding of value added.

Benchmark Achievement – June 2007

	Grade
	First Grade
	Second Grade

	Relation to Benchmark
	Pct. At or Above Level
	N
	Pct. At or Above Level
	N

	Returning Students
	64.4%
	45
	70.3%
	37

	New Students
	55.6%
	9
	50.0%
	16


IV.
Continued

B.  Available Reports--This link connects to a position paper from the International Reading Association.  


http://www.reading.org/downloads/positions/ps1033_multiple_methods.pdf
The paper sums up the importance of teachers having a variety of methods to teach individual readers.  It also mentions that resources for schools and children in high poverty settings are critical to provide the professional development and appropriate reading materials that support this approach.
V.
Optional: Other Support For Featured Activities (one page maximum).  Not exercising this

option.
VI.
Confidentiality

As implied by our name, Harlem Link was conceived with the idea that collaboration is an essential vehicle by which we will meet our mission’s goal of graduating articulate scholars and active citizens.  The school is committed to sharing the details of its work, with the goal of introducing its innovations and improving the larger public education landscape.    

