I. List of programs 

General Program (Featured Program):
Mentoring USA’s general programs take place at public school and community center sites, focusing on youth ages 7 - 18.  Volunteer mentors, after undergoing background checks, fingerprint screening, reference checks, and training sessions, commit to spending four hours per month for a minimum of one school year with their mentee, but many go above and beyond this minimum commitment. 
Foster Care Mentoring Program:

In 2000, Mentoring USA began one of the first Foster Care mentoring programs in the country to specifically address the needs of these vulnerable young people, with the majority between ages 14 and 21.  This program provides youth in foster care with much-needed adult attention, and helps them to develop coping skills and a game plan for when they “age-out” of the system and face adult life on their own.  

AdoptMent Program:

As a program within the Foster Care Initiative, Mentoring USA began the AdoptMent program in January 2004.  This program pairs children who are currently living in pre-adoptive foster homes with mentors who have been adopted, or who have been through the foster care system. 

ELL Program: 

In September 2001, Mentoring USA piloted its English Language Learners (ELL) Mentoring program, which was designed in collaboration with TESOL (Teaching English to Speakers of Other Languages) faculty of Teacher’s College, Columbia University. ELL Mentoring serves students facing the challenges of learning a new language and adapting to a new culture.  

II. Population served by featured program

The children Mentoring USA serves come from environments that do not, or can not, afford them sufficient attention or opportunity.  They are at increased risk of substance abuse, teenage pregnancy, school dropout and/or criminal behavior.  Their demographic varies, but is roughly 50% male and 50% female, with racial and socio-economic backgrounds representative of the community surrounding their mentoring site.  Mentoring USA does not charge a fee to any child, family or community site for mentoring services, and does not discriminate on the basis of race, ethnicity, gender, sexual orientation, religious orientation, or language.
A. Does the featured program serve all who ask to be served? 

The featured program does not serve all who ask to be served.  Mentoring USA’s site-based model involves partnering with a school, community center, foster care agency, or low-income housing facility.  Children are referred by teachers, school counselors, and case workers after being identified as a child in need of a mentor.  Mentoring USA served 366 children last school-year, and plans to serve significantly more in the upcoming school-year.  
B. Please specify what proportion of the population served is:

1. Learning disabled or special-needs students:  approximately 5%

2. English language learners:  approximately 10%

3. At or above grade level in reading:  approximately 30%

4. At or above grade level in mathematics:  approximately 30%

III. Program activities and budget for featured program 

A.  Please describe the featured program

Mentoring USA’s General Programs take place at schools, community centers and low-income housing facilities, after school hours, in a supervised setting.
Mentoring USA's recruitment staff works with local corporations, universities, and other organizations to link members of the community to children who will benefit from their guidance and attention.  Through referrals, recruitment fairs, Mentoring USA’s website, direct mailings, information sessions, and public service announcements, Mentoring USA's staff employs a variety of recruitment methods to connect the best mentors with children in need.  

Once selected, mentors must undergo an extensive screening process prior to their acceptance into the program.  This screening process consists of a thorough interview, background checks through the state central registry, fingerprinting through SafetyNet, and reference checks.  If the mentor is accepted, Site Supervisors (usually an employee of the site where mentoring takes place) then assess the mentor's interests and personality.  

Mentoring USA Site Supervisors most familiar with the child's personality and needs then match each mentor with the appropriate mentee. Successful matches are typically based upon interests, hobbies, career paths, individual needs and personality types (factors such as gender, race and ethnicity do not affect partnering unless the mentor or mentee has a specific request). 

Following screening, training and orientation, the mentor is prepared to begin mentoring. One-to-one sessions are held weekly or bi-weekly as determined by the mentoring site.  Site Supervisors provide each mentor with information about the mentee's needs and goals, which initially guide the content of their sessions.  

To support the children’s academic needs, Mentoring USA asks that mentors to spend at least part of each session on literacy or educationally based activities.  Educational materials are made available to Mentors that will entice children to read, write and expand their understanding of the world around them.  
Mentoring USA’s programs follow a weekly, one-to-one model where mentors are regularly provided with activity packets containing literacy, computational games and projects that they may use during sessions.  These materials span a range of topics such as social studies, health, nutrition, community action, tolerance, conflict resolution and career possibilities.  Mentoring USA provides various materials for mentors and youth to use during and after sessions.  To expand the nature of mentoring and broaden the experiences of mentees, Mentoring USA offers a variety of free tickets and trips to performances and workshops (i.e., music, martial arts).

B. Budget (see attachment)

***Mentoring USA is operated by five full-time staffers (an Executive Director, an Assistant Executive Director, a Recruitment Manager, and two Program Managers); two paid part-time staffers (an Associate Program Manager and an Administrative Assistant); and 401 volunteers (366 mentors, 27 Site Supervisors, five Financial Literacy Facilitators and three interns).  Necessary skills include ability to connect with youth, ability to support volunteer mentors, and dedication to increasing opportunity for New York City’s disadvantaged youth.
IV.     Evaluation for Featured Program

A.  What is your process for evaluating the effects of the featured program on student’s abilities to succeed academically?   

Mentoring USA has established a benchmark evaluation study against which future program years will be judged.  Mentoring USA will continue to collect data from both mentors and mentees through existing surveys and will continue to utilize a third party (Owen’s Consulting) to evaluate and measure our success.  

The evaluation looked at a sample of 50 children being mentored at public schools by Mentoring USA mentors.  The evaluation shows substantial improvement in academic attitudes.  Mentoring USA will begin gathering data to track improvements in academic performance and attendance for the 2007-2008 school-year.
B.  Attachments

Mentoring USA Evaluation

V.
Other support for featured activities

Mentoring USA believes our General Mentoring Program represents an excellent and superior way of helping to improve academic opportunities for the economically disadvantaged children in New York City.  Reports such as the Big Brothers Big Sisters School-Based Mentoring Impact Study (attached) are backing up what those of us involved in mentoring have known intuitively and anecdotally for quite some time:  mentoring makes a difference!  Experts agree that often what makes the difference a child’s success and failure is the degree to which the child is “resilient” and able to overcome the effects of a high-risk environment.  Resilience in turn is traced to a child’s connection to caring, competent role models. “[My mentor] makes me believe in myself because she’s always encouraging me to think positively about myself and what I’m able to do.  She thinks I can do anything,” says a young Mentoring USA mentee.

VI.
Confidentiality
Mentoring USA does not require that any aspect of this application remain confidential.

