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1. List of Programs (one page max)

Serving more than 12,000 NYC youth each and educators each year, all of Global Kids’ programs address the urgent need for young people to possess leadership skills and an understanding of complex global issues necessary to succeed in the 21st century workplace and participate in the democratic process.  The organization’s work falls within three major programming areas, which include:

· The Power of Citizenry Leadership Program: Global Kids’ flagship program sustains a team of over 550 youth leaders from the five boroughs who participate in after school programming and gain leadership skills, an understanding of global issues, and exposure to higher education and career opportunities. We are requesting support for the Citywide component of our program with serves 75 youth at our new Manhattan headquarters and partner sites.

· School-based Programs: Collaborating with over 20 schools in New York City, Global Kids provides classroom-based and after school programs that integrate current affairs and global issues into public school curricula, promote academic success, and improve attendance rates. This area includes the High School for Global Citizenship (HSGC), Global Kids new 400-student public high school in Brooklyn that uses a rigorous, international affairs-based curriculum. 

· Training for Teachers and Technical Assistance: Professional development seminars for teachers, youth workers, and administrators focus on youth development, civic participation, bias and violence prevention, interactive learning, collaborative problem solving, and the integration of global issues into curricula. Global Kids also is regularly contracted by schools and youth-serving organizations to develop the curricula for new programs and provide technical assistance with program implementation.

The goal of the Power of Citizenry Leadership Program is to develop a network of informed and active youth who are involved in their communities and educating their peers about critical international issues. This is attained through participation in a yearlong after school program, held at several schools through the city as well as at one citywide location, that involves students in intensive research and utilizes interactive and experiential activities, role-plays, games, small and large group dialogues, debates, roundtables, and forums with guest speakers. Through the program, youth gain leadership skills, an understanding of global issues, and exposure to higher education and career opportunities. These include an impressive array of field trips, guest speakers, and other activities, including a range of college and career programs, activities with the Council on Foreign Relations, the Annual Youth Conference, and digital media programs, among others.  (These activities are outlined below). 

As a result of their participation in the program, the youth involved develop a global perspective and a range of critical thinking, communication, and other career skills. Moreover, the program develops a range of assets possessed by New York City high school students—including foreign languages, cross-cultural communication skills, and a first-hand understanding of global trends and events—that are in demand from business, government, and nonprofit institutions but are not nurtured or cultivated in the current educational curriculum.

Power of Citizenry (POC)’s Citywide component (FEATURED PROGRAM) develops and sustains a team of over 75 youth leaders from across New York City who do not have access to a Global Kids Program within their school. The youth meet at our central location in midtown Manhattan, our new Center for Global Youth Leadership, one afternoon per week, with additional activities and trips taking place across all five boroughs of New York City, as well as a retreat to upstate New York. 
2. Population served by featured program (one page max)

The youth in Global Kids’ programs are racially, ethnically, and socio-economically diverse, and the majority come from underserved neighborhoods and ethnic groups that are largely underrepresented at American universities and in many professional spheres. Most participants identify themselves as African American, Latino, South Asian, Middle Eastern, East Asian, or Caribbean, and most attend schools with poor attendance and low graduation rates in underserved communities. They will come from a number of high schools located in the five boroughs of New York City. 

The Citywide Power of Citizenry Leadership Program serves youth from the five boroughs of New York City, with our highest concentrations of youth coming from low-income and heavily African American, Caribbean, Latino, and South Asian neighborhoods in Brooklyn, Queens, Manhattan, and the Bronx. 

With few exceptions, the youth in Global Kids’ (GK) programs attend Title 1 schools, which are typically defined as having 40% or more low-income students. GK programs target low performing schools serving youth in some of NYC’s poorest communities. Moreover, many of the contracts that support our work require that our programs target students who are considered most at-risk of dropping out. 

To the best of our knowledge, and based on data compiled by the Citizen's Committee for Children (CCC) in its 2005 Kids Count survey, more than 53% of the households in the communities we serve earn incomes less than $35,000 per year. According to the same study, the median household income for New York City was $40,000 and according to 2004 figures from the U.S. Census bureau, the median income for New York Sates was $45,343. Although these figures represent the school districts in which Global Kids conducts school-based programs, not all of the students in the Citywide Program come from these schools. Oftentimes, they come from the neighboring lower-income areas. GK is committed to assuring that young people from these communities have the skills and knowledge they need to succeed in school and become productive and contributing members of their communities. 

3. Program activities and budget for featured program (two pages max)

Over the course of the 2007-2008 school year and taking place primarily at Global Kids’ Center for Global Youth Leadership, the Citywide Power of Citizenry Leadership Program will create and sustain a group of over 75 New York City youth. The program will be implemented and carried out through four major components: Recruitment and Educational and Training Activities for Participants; Developing the Leadership Skills of the GK Leaders; Youth-Led Workshops; and Other Opportunities for GK Leaders to Learn and Extend Their Reach.  In addition, the youth in the program will gain intensive training in personal and professional skill development, interact with professionals from a range of career paths, and receive assistance with the college application process.  

The core of the leadership program is a year-long series of weekly, intensive workshops that focus on leadership development and learning about international and public policy issues.  Through their involvement in the program, youth develop personal and leadership skills in areas such as communication, critical thinking, mediation, media literacy, research, and presentation in a safe and supportive environment. The workshops expose students to rigorous, up-to-date international affairs content, addressing such complex global issues as trade, globalization, international conflict, and immigration. 

Specific issues addressed in 2006-2007 included: 

· Human Rights 101

· Globalization

· Micro-credit and Lending

· Right to Education

· Martin Luther King and the Civil Rights Movement

· Economic Equality

· Hip-Hop and Media

· Military Recruitment in Public Schools

· Health and Sexuality 

· Homophobia and Gender Roles

· Gun Violence

· Issues of Sustainable Development

By learning about these issues, participants not only explore critical global and local issues, but also learn about the interconnectedness that these issues have with their own communities and personal lives. This focus sets the stage for youth to develop strong connections with their communities and encourages youth participation in school and community affairs, providing opportunities for students to educate and train their peers through workshops, campaigns, and other projects, further strengthening their leadership, communication, and organizational skills. The result is that these youth are informed and highly skilled and are able to use their newly learned abilities to educate others, inspire their peers, take action, and create social action campaigns. 

Youth in the citywide POC Leadership Program also have the opportunity to attend a three-day retreat in upstate New York. During this retreat, the youth attend and develop workshops, work on teambuilding activities, and develop ideas for peer education projects. 

In addition, all youth in the Power of Citizenry program have the opportunity to lead and participate in a range of special programs and events, including, among others:

· The GK Annual Youth Conference.  A youth-led event that brings together over 600 students and educators to engage in discussions about critical issues in both the community and the larger world such as The Environment, Global Health, and War and Peace. 
· Activities with the Council on Foreign Relations. Through a three-week institute each summer, a monthly series of roundtables, and other activities, Global Kids provides students with opportunities to learn from experts at the world’s leading foreign policy think tank. 

· College and Career Programs. GK provides POC participants with support and assistance during the college application and financial aid processes, including college visits and admissions counseling. In addition, we arrange for youth to visit business such as Lehman Brothers and American Express to learn about career opportunities and meet with role models.

· Online Leadership Program. Through one of the nation’s leading digital media projects, Global Kids provides opportunities for youth to develop video games, online dialogues, and animated videos about critical global issues. 

· The Human Rights Activist Project (HRAP).  Youth in this project conduct intensive research on a public policy issue of interest to them, such as fiscal equity, homelessness, or educational funding, then develop and organize campaigns to educate community members about the topic.
· Undesirable Elements. Conducted in partnership with Ping Chong Theatre Company, participants in this project use historic and current events to write a script and create performance pieces that promote a respect for diversity, and an understanding of American and world history. 
· Educational Travel. GK Leaders will travel to events and forums around NYC, the United States and abroad to conduct workshops for their peers. 

Program Budget

The total budget for the Citywide component of the Power of Citizenry Leadership Program is $145,000, which the organization raises from government, foundation, and corporate sources. We are requesting a grant in the amount of $25,000 from the Clear Fund to support the program. The total budget includes the cost of the personnel expenses needed to deliver the program, one consultant, a number of OTPS areas (outlined below), and indirect costs, which are calculated at 15% and include rent, telecommunications, utilities, and other costs. 

Personnel expenses for the program are $89,789, including $70,700 to support salaries and $19,089 for fringe benefits (27%). Global Kids program staff members have built a reputation as leaders in the field of youth development and using an innovative methodology and approach to educate youth about critical local and global issues. They come from a range of backgrounds and all of them hold degrees or advanced degrees and speak at least one language in addition to English. The program will be overseen by Global Kids’ Executive Director, who will devote 5% of her time to the project, and managed by Global Kids Director of Programs (10%) who will supervise and train all of the program staff. Global Kids’ Curriculum Specialist (10%) will develop and refine up-to-date workshops and materials for the program. A Senior Trainer and a Trainer (both at 50%) will deliver all of the direct service components of the program, including recruitment, workshops, a retreat and other field trips, preparation for the Annual Youth Conference, and special activities, such as roundtables at the Council on Foreign Relations. A Global Kids Program Assistant will assist with administrative responsibilities, primarily data entry for evaluation. Our Financial Manager (10%) will ensure timely record keeping and reporting. In addition, we are requesting support for one consultant ($7,000), an accounting firm that serves as the organization’s CEO. 

OTPS expenses fort program include Insurance ($1,000), Equipment ($3,000, primarily for technology used by students), Food ($1,961 for student meetings), Incentives ($1,500 for t-shirs), Photography ($600 for photographs for publications), Professional Development ($1,500 to support the program’s staff’s development), Printing ($2,000 for flyers and event programs), Site Rental ($2,000 for our Annual Youth Conference Space), Staff Travel ($1,900 for travel to sites, field trips, and retreats), Student Travel ($2,500), Instructional Materials ($1,000), and Program Supplies ($3,000). 

4. Evaluation for featured program (one page max)

In recent years, Global Kids has implemented a number of mechanisms to document the growth and accomplishments of the youth in our programs and track our success in meeting program outcomes.  This evaluation plays an invaluable role in our ability to monitor and refine our programs. 

Global Kids tracks the success of its programs by using a number of methods, including written questionnaires from students, teachers, and administrators; formal evaluations by outside organizations; feedback from principals; internal mechanisms for performance measurement; and the test scores and graduation rates of the youth in or programs. We have attached one independent evaluation of our Girls Health Leadership Program. 

Internally, Global Kids has developed a performance measurement and management process to track the initial and long-term impact of GK programs on participants. Utilizing pre- and post-tests, this system is intended to measure the positive growth of the GK Leaders, including but not limited to their understanding of other cultures, their participation in civic and extracurricular activities, and their public speaking ability. The system tracks four primary outcomes (and indicators for measuring each of them): (1) Confidence in their ability to influence communities and the world, (2) Increased attendance and engagement in schools, (3) Development of global outlook and values, and (4) Engagement in leading peer education activities. A summary of feedback from a recent summer program at the Council on Foreign Relations is attached.

To more efficiently analyze and report the data we collect, Global Kids has recently implemented the sophisticated Social Solutions Efforts to Outcomes tracking software. The system, which is being used by an increasing number of foundations, school districts, and social service organizations, will help us to better gauge the effectiveness of our programs, measure the growth of the youth in them, and communicate these results to funders and other stakeholders. 
On the participatory level, we meet regularly with students at the beginning and end of workshop to discuss the progress of their projects, their own growth, and other issues. In many cases, we meet one-on-one with students to discuss a range of personal issues. Following a major activity, we often distribute a list of questions to the youth that ask them to assess the success of the project. 

Within the Citywide Power of Citizenry Leadership Program we will evaluate the program as a whole based on our ability to meet the following outcomes: 

· A group of over 75 informed and committed Global Kids Youth Leaders will be developed and sustained through weekly activities. They will learn about the connections between their personal lives and international policy issues. 

· The youth in the program will gain leadership and communication skills by conducting substantive educational and training activities for over 1,500 of their peers.

· Through GK’s range of programs with the Council on Foreign Relations, youth will gain exposure to experts and professionals from a range of international fields.

· Juniors and seniors in the Power of Citizenry Leadership Program will participate in intensive college preparation activities, including application and financial aid application assistance, visits to college campuses, and SAT preparation, among others. 

· Over 90% of the seniors in the program will graduate from high school and more than 85% will attend college with the majority receiving scholarships and financial support. 

· Through digital media projects, GK Leaders will have learned to use sophisticated technology for research and communication. 
· The youth reached by the GK staff and GK Leaders will have gained a greater understanding of world affairs and domestic policy, collaborative problem-solving, civic participation, conflict resolution, and more.

Option: other support for featured activities (one page max)

To our knowledge, Global Kids is the only direct-service organization with long-term experience bringing substantive international affairs content into youth development and after school programming. As a result, we are especially well-positioned at a time in which there has been a growing recognition that a substantive understanding of global trends and events and the ability to communicate with people of diverse backgrounds are imperatives to both professional success and full civic engagement. Moreover, the United States has learned that that its competitiveness in the global marketplace and our reputation around the world are seriously impeded by our lack of understanding about other cultures, international institutions, and such critical issues as poverty, human rights, and health. 

In addition, there is a growing belief among education policymakers and experts that after school programs are ideal locations in which to develop global literacy. As a recent report (attached), After School for the Global Age by Asia Society and The George Lucas Educational Fund, states, “Afterschool and summer programs already create connections to local communities, people, and the arts, providing a unique opportunity to promote understanding and tolerance as well as social development and life skills. Global literacy, at its core, is also about character development and authentic learning gained through exposure to global diversity and complexity.” 
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