East Harlem Tutorial Program

Grant Application – Round 1
Prepared for
   The Clear Fund
1. List of Programs: EHTP youth participate in a range of inter-related activities, all of which are focused on literacy, and operate within a youth development framework. Programs include:
· Homework Help is available daily for all participants, K-12, as well as for our over-aged and under-credited participants.
· Small-group Study with Academic Specialists, certified teachers provide targeted support in reading, writing, math, science and global studies, we also provide remedial work for those who have begun college in the area and have requested our help.
· Arts and Culture Activities offers dance, drama and poetry, photography, video/filmmaking, and music recording.  FUEGO, our resident dance company, recruits middle and high school participants who along with dance learn about cultures, the rigors of performing, teamwork and self-discipline.
· Creative Writing and Reading has participants keeping Weekly Journals, participating in Book Clubs, as well as learning new and interesting ways to express themselves on the page, such as through scriptwriting and interviews.
· Technology Access and Education promotes computer skills, Web design, networking and general computer literacy.
· Science and Innovation, in addition to our award winning FIRST Robotics Team (East Harlem’s first ever and a team that beat proven powerhouses like Stuyvesant HS and Bronx HS of Science to Nationals), and it’s middle school component-Lego robotics. We are pleased to have just been included in the InvenTeam competition out of MIT.
· College and Career Preparation offers test prep, college tours, career exploration, SAT prep and Regents prep.
· Youth Development Activities provides youth with much needed skills around issues such as conflict resolution, community activism, volunteering, youth governance, teamwork, time management and decision making.
· One-to-One Tutoring remains a mainstay of our programming with weekly sessions, 11/2 hours per week.  
· Recreation and Sports with Karate, basketball, table tennis and supervised park visits.
· Family Literacy Programming began this year with our first-ever ESL classes.  We were thrilled to have ‘graduated’ 26 parents from the first session.  This was a program that sprang from a direct need voiced by the parents themselves.
· Camp Inspire is currently taking place with 185 participants.  It operates as an arts-based, literacy infused six week long entertaining learning experience for our youth, 5-12, to ensure that gains made during the year are not lost.
· DROP TRAX reaches young people who are on the verge of dropping out of high school.  They are over-aged and under-credited and frustrated with the system.  The program engages them in developing skills in production, recording and marketing their music.  They are receiving life skills that will make it easier for them to set realistic goals and identify appropriate career options.
· East Harlem University, is an off-site “boot camp” for 30 rising high school freshmen and sophomores .
2. Population Served by Featured Program: East Harlem University
The participants for this program are rising freshmen/incoming 10th graders who apply and are selected on the basis of interest, attendance during the school year, and a willingness to achieve.  We could not take all 137 applicants who applied this year, due to the cost of running the program which included a two week residency at Polytechnic University.  We are looking to dedicate more funds to expand and offer this to more participants.
3. Program Activities and Budget for Featured Program

Purpose: 

The purpose of the East Harlem University (EHU) Summer Institute is to provide incoming high school freshmen and sophomores with the opportunity to:

· Establish a cohort and network of support among themselves

· Meet EHTP staff and advisors with whom they will be working for the next 3-4 years of their high school life, and whom will be leading them in college and career exploration and preparation

· To take summer classes that will support their entrance into their freshman or sophomore year in high school

· To experience college life in a residential setting

· To meet staff of the college/university where the institute takes place

· To meet students/mentors of the college/university where the institute takes place
· To create an incentive for their participation in the full EHU experience

· To expose parents/guardians to the realities of college life.


Participants:

During the summer of 2007, 30 rising freshman and sophomores were recruited for the Institute. Participants come from 17 high schools. 

Selection Process:

All interested students were encouraged to participate in the selection process. Final selection was based on the following criteria:

· Commitment to participating in all  high school program components for the remainder of their high school years

· Commitment to taking regents and SAT prep courses and  exams

· Interest in going to college and completing the necessary course work that will make them eligible to apply

· Grades and performance in their school (while it is not our intent to eliminate students simply based on grades, the students must have demonstrated a willingness and interest in doing what is necessary at school and EHTP that will make them viable candidates for admission to a college or university)

· Attendance at mandatory meetings with EHTP staff and advisors

· Completing an application that require an essay and an interview

Parent Involvement: 
· Parents are expected to agree to support the commitments made by their children as part of the EHU experience.

· Parents are asked to attend mandatory meetings with staff, and to participate in workshops that support their children, and
· Required to complete necessary forms that support their children’s college applications.
The Residential Experience:

Participants spend 2 weeks at an area college campus (this summer at Polytechnic University, Brooklyn) The students stay in the dorms, preferably in trips and quad rooms, from Sunday evening to midday Friday (going home for the weekend).
Participants will also use classrooms, cafeterias, recreational spaces, libraries, computer centers and all other facilities at the campus for their work.

Staff:

The Summer Institute is completely staffed by EHTP personnel.  The staff of 10 includes:

· Teachers who will design and deliver lessons in math, science and/or writing

· Professionals who will provide leadership development, arts and recreational activities and other support services

· Advisors who will hold individual and small group sessions to the students and who will continue to work with the cohorts during the school year
· Resident Advisors (College students) who act as supervisors and chaperones.
Course Work:

Participants attend classes from 8 am to 4 pm. The classes support their transition into high school and include math, science, writing, leadership development and/or the arts and technology. Students are offered additional academic support during organized study hall from 7 pm to 11pm.
Participants receive feedback about their performance during the institute and are expected to use the information to make decisions about classes they will take in their school and additional support they will receive at EHU.

Fees, meals and transportation:

EHTP assumes responsibility for covering all fees related to the effective running of the Institute that includes room, board, transportation and materials. Medical documents and exams are provided free of cost through collaborations with Mt. Sinai Adolescent Center and Metropolitan Hospital.  Parents are only asked to provide support for incidentals. 

 Budget: PLEASE SEE LAST PAGE
4. Evaluation for Featured Program

The East Harlem University Program embraces two critical strategies:

1. Research indicates that high school students, who successfully enter college, cite a strong relationship with an adult figure as the most important indicator in their success. EHTP will achieve this dynamic for our high school participants through the Class Advisor position. 

2. EHTP creates an environment with high expectations, where relationships are key components. High school participants in the Academies Program are required to make a multiyear commitment by signing a contract and participating in an extensive intake and assessment process.

EHTP incorporates assessment and evaluation to determine program effectiveness by tracking participant retention, participant high school graduation rates, participant entry into two-year colleges and participant entry into four-year colleges and universities. The EHU programming is focusing on recruitment beginning at the freshmen level. Evaluation of this cohort will be based on the following goals:

· 80% of participants who graduate high school.

· 70% of participants will be accepted to two-year colleges.

· 65% of participants will be accepted to four-year colleges.

· How EHTP participants compare to their peers in the community and throughout the city.

We use the following indicators to determine benchmarks for success:

· Attendance goals (70% daily attendance)

· Credit accumulation

· Tracking academic progress through standardized and Regents tests scores, PSAT and SAT scores, and report cards.

· Annual participant survey.

Of the 82 students participating in the college prep program, sponsored by EHTP at Park East HS during the academic year 2006-2007, the following results were recorded:
· 42 students registered for the SAT test
· 27 students participated in SAT preparation and took the exam
· 20 of the students who participated in SAT prep showed improved scores on the test
· 40 students completed applications to SUNY schools and 15 have been accepted thus far
· 29 students completed applications to CUNY schools with 10 being accepted thus far
· 7 students completed applications to Private schools (St. John University, Howard, Pine Manor, Iona, and Temple), 2 have been accepted
· 4 visits to colleges/universities (Barnard, Columbia, City College and Lehman) were sponsored
· 2 information sessions for students and parents about FAFSA were held and all eligible students completed an application
· 4 parent meetings were held to inform they of all other aspects of the college application process
· 2 open house meetings were held for high school junior students to enroll them in the program
· A guest speaker from Standard and Poors was asked to facilitate a discussion about careers involving math and economics, and
· 2 visits from college recruiter/admission officers were held.
East Harlem University aims to provide comprehensive services to create a seamless program that begins in middle school to fully prepare young people – academically, socially and emotionally to understand and exercise their option to pursue a higher education.
5. Other Support
At EHTP, we believe in a child-centered approach, we embrace the notion that each child is unique. That’s why our program model focuses on the connections between academic disciplines, to support a more integrated learning experience. Each program year, an overarching theme is chosen to help participants make the transition from subject-area skills such as reading and math to applying that knowledge within a relevant context. Based on the semester theme, participants are engaged in project based learning activities. Projects are designed to incorporate arts and culture, media and technology, critical thinking and problem solving skills. Project based learning activities are integrated into issues and ideas that relate to the everyday lives of young people.

In the last year, we have redesigned the curriculum for our older students. Building on our goal-driven assessment model, we work with students and families at the outset of their high school experience so that we can build a plan for the future that is tailored to each student’s aspirations. We have launched a dynamic college readiness program that incorporates all aspects of the daunting process of college admissions—including test preparation, application assistance, and financial aid counseling. Through newly developed partnerships with Marymount Manhattan College and the City University of New York, we bring currently attending college students to our participants to provide tutoring and guidance. 

We also work with students who would like to pursue career opportunities in place of college. Finally, through our summer camp programs for younger students, we offer employment opportunities for many of our high-school aged youth. Last year, Camp Imagine employed 22 high school participants, and this year’s Camp Inspire is employing 26. As a result of the experience of working as a staff member, many former EHTP attendees have expressed an interest in pursuing college coursework in education and youth development.
We have also found new ways to introduce project-based learning to our students. Our notable success with the East Harlem Robotics Program highlights our commitment to finding new and exciting ways for our students to engage in math and science. As we look to the realities of the changing workforce demands of the new century, we will continue to present our students with opportunities to further develop these important skills.
[Please see attachments for articles and theoretical information that we as an organization are currently employing and or taking stock in.]
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	ITEM
	UNIT
	 UNIT COST/ RATE 
	# UNITS
	# DAYS
	# STUDENTS/ STAFF
	 TOTAL COST 

	
	
	
	
	
	
	

	Residential Space
	
	
	
	
	
	

	4-bed Suites (Students)
	Suite
	 $     40.00 
	11
	12
	29
	 $            13,920 

	4-bed Suites (Staff)
	Suite
	 $     40.00 
	2
	12
	5
	 $              2,400 

	Total Residential Space
	 
	 
	13
	 
	34
	 $            16,320 

	
	
	
	
	
	
	

	Classroom Space
	Room
	 $   500.00 
	4
	n/a
	n/a
	 $              2,000 

	
	
	
	
	
	
	

	Food for Students/Staff
	Day
	 $     20.00 
	
	10
	34
	 $              6,800 

	
	
	
	
	
	
	

	Teachers
	
	
	
	
	
	

	Math
	Hour
	 $     35.00 
	6
	20
	n/a
	 $              4,200 

	History
	Hour
	 $     28.00 
	6
	20
	n/a
	 $              3,360 

	Total Teachers
	 
	 
	6
	20
	0
	 $              7,560 

	
	
	
	
	
	
	

	Residential Assistants
	RA
	 $1,000.00 
	5
	n/a
	n/a
	 $              5,000 

	
	
	
	
	
	
	

	Supplies
	Student
	 $     25.00 
	
	
	29
	 $                 725 

	Travel/Bus
	
	
	
	
	
	 $                 750 

	Shipping/Freight
	
	
	
	
	
	 $                 500 

	Miscellaneous
	
	
	
	
	
	 $              2,000 

	
	
	
	
	
	
	

	GRAND TOTAL
	 
	 
	 
	 
	 
	 $            41,655 

	
	
	
	
	
	
	


