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I. CLASSROOM, INC. PROGRAMS

Classroom, Inc. (CRI) was created in 1991, by two executives and an educator, who, while developing software to increase the intellectual capital of corporate employees, realized that the same principles for acquiring new knowledge could be applied to adolescents. If interactive software was especially effective for teaching new employees, why shouldn’t it also be effective in teaching middle and high school students? 

Since then CRI has been intensely focused on transforming learning for “at-risk” middle and high school students. Our innovative programs have been shown to be twice as effective as other methods. 

CRI designs and implements a program that includes curricular software and related print materials as well as teacher training. Our program gives educators what they need, when and where they need it, to improve their students’ academic performance. Students using CRI’s highly engaging simulation software and results-driven print materials are placed in virtual work-place. As they role play, they problem solve and gain core academic skills in reading and math.

And we go even further, teaching students how to collaborate with others, apply critical thinking, draw conclusions and more. Our results reflect the success of our unique approach. For example, as a result of our summer school program, 54% of New York City 6th graders who used our curriculum moved up from level one to a higher reading level. In addition, twice as many 7th graders who used Classroom, Inc. moved up in reading level as the total number citywide (25% vs. 13.5%).
Classroom, Inc.’s instructional programs are used in three types of classroom settings:

· School-Day Literacy Enhancement Programs [Featured Program]:  CRI’s Literacy Enhancement Program was developed to address a compelling need in our education system – improving adolescent literacy. The program combines CRI’s industry-specific simulations with a wide range of reading and writing activities that help expand students’ vocabulary and most importantly, increase their comprehension of the material. 

· Summer School: CRI is also used as part of a summer school, high school transition, or alternative program. This highly successful program is designed to engage and motivate low-achieving middle and/or high school students to enhance their literacy and math skills. This summer, over 4,000 students in New York City are working with a CRI program.
· After-School and Saturday Academies:  Today many schools are offering after-school and Saturday programs to help struggling students. CRI’s programs are used in after-school settings in New York City and other urban centers, such as Miami and Washington, DC to augment and reinforce the school day curriculum. For example, for the past two years, CRI provided curriculum and training for NYC’s Region 4 middle schools. This is a federally funded, after-school tutoring program in English Language Arts and Mathematics. 
II. Population Served
Experts tell us that adolescents entering the adult world in the 21st century will read and write more than at any other time in human history. Yet, despite the growing need for students to gain advanced level reading skills in order to do coursework or succeed in the workplace, studies show that:

· 70% of American adolescents are still unable to read at grade level. 
· The U.S. has fallen from first to 14th in the world in higher education attainment. 
· More than 3,000 students drop out of school each day and one in three students fails to graduate from high school on time, if at all.  In large urban centers, about 50% of students fail to get a high school diploma.
CRI’s Literacy Enhancement Program was created specifically to help these "at-risk" middle and high school students and their teachers. Building on our longstanding relationships with New York City’s Department of Education (DOE) and school administrators, we work mainly in schools with a high proportion of students who read below grade level. Most of these schools are in areas where resources are scarce and where the majority of the student population lives at or below the poverty line. An average of seventy-eight percent of the students in the schools we serve receive free or reduced lunch. Nearly 90% of the students come from minority backgrounds.
CRI schools generally mirror the breakdown of the New York City DOE. According to DOE figures, there are 1,042,078 students enrolled in New York City’s public schools.  Of these:
· 135,573 were classified English Language Learners, but 43 percent of all students come from homes where English is not the primary language.
· 142,440 students receive DOE Special Education Services (includes Pre-School and Non-Public Schools).
· The 2007 New York State tests show that approximately 50% of the 6th to 8th graders in New York City read at grade level.

· The 2007 New York State tests show that 63.2% of 6th grade students, 55.5% of 7th grade students and 45.6% of 8th grade in New York City students perform at grade level in math.
III. Program Activities and Budget

It is often said that in elementary school, students "learn to read," but as they move into the higher grades, they "read to learn." This means that to understand a math problem, a scientific principle, or a social studies issue, students must be able to do more than just recite the words on the page. They must be able to read critically to understand the meaning and purpose of the text, to analyze written material, and to transfer this knowledge across disciplines.  
CRI’s Literacy Enhancement Program was created to help students build these essential skills. The curriculum addresses rigorous national, state and city standards and targets specific grade levels and subject areas. Using structured lesson plans based on our interactive computer simulations, intensive reading and writing activities and workbook exercises, our Literacy curriculum shows students how to read and then how to apply what they have learned to different situations and subject areas.  
The Literacy Enhancement Program is not limited to classes focused solely on reading and writing. Because middle and high school teachers often find that they are trying to teach subject content – such as math or science – to students who are struggling just to understand the words, schools are looking to implement programs that teach literacy across the curriculum.  With its flexible design and theme based content, the Literacy Enhancement Program is used by teachers of diverse subject areas to improve students’ literacy skills, while also fostering their abilities in areas such as mathematics, social sciences, and the natural sciences. 

CRI’s Literacy Enhancement Program was introduced in 2004 and successfully piloted in 22 New York City schools. Since then we have trained over 480 teachers who have reached over 36,000 students. Currently 49 schools in New York City and Westchester County are using our Literacy curriculum. (See enclosed lists of schools and descriptions of CRI simulations.)
Implementation 
One of the hallmarks of CRI’s program is our partnership with each school.  From the first contact, through teacher training and on-going site support, we work directly with administrators and teachers to ensure an effective and successful implementation of the Literacy Enhancement Program. The implementation process has several steps:
· Initial Meetings and Application Process: CRI sets up meetings with the principal, literacy coach, technology coordinator, assistant principals, and teachers at potential partner schools. We discuss how our program will be used and in which grade and subject area. Once an application is submitted and accepted, we contact the principal to arrange training dates. 
· Teacher Training: Teachers attend a day-long training session, often at the CRI office. In a step-by-step process, our staff shows them how to integrate the program into their school’s literacy program, and use the software and the related print materials that accompany each simulation. Teachers also work on the computer to learn the options available for both students and teachers and to become comfortable with using the program. This hands-on experience is essential to helping them fully utilize the Literacy Enhancement Program once they are back in the classroom. All teachers receive:
· A CD-Rom of the simulation they will be using. (There are 15 simulations in all.)
· A Teacher’s Handbook: a comprehensive, two-volume set that integrates and incorporates all instructional components of the program, including complete lesson plans.
· Multidisciplinary Student Workbooks. 
· Nonfiction libraries: a simulation-related set of books that is designed to foster and improve the reading abilities of young readers. 
· Site Support: Site visits enable us to help teachers use the Literacy Enhancement Program effectively and to assess each classroom’s progress. These visits help resolve difficulties that may arise during implementation, provide opportunities for teachers to ask questions and try out new ideas. CRI staff typically visits each classroom several times during school year. Where funding allows, we provide a second year of support for teachers continuing to use our program. Sustained support ensures that teachers are comfortable using our curriculum and have the tools they need to fully implement it. All teachers and administrators also have on-going contact with CRI’s program and technology staff by phone and email.  
LITERACY ENHANCEMENT PROGRAM – FY07 BUDGET FOR NEW YORK CITY SCHOOLS
I. Planning and Implementation









A.
Planning: To identify and work with new school districts.








Personnel
    
 $15,000 








Vice President, 8 days










Director of Implementation










Travel - assume 20 day trips, car rental at $100 a day
2,000 








Business Meetings
2,000 







Subtotal
     

19,000 
















Communications and Supplies
950 


















Overhead at 15% 
2,993 
















Total Planning
       
$ 22,943 



B.
Implementation: train 82 new teachers




















Personnel

$48,400 








Vice President, 20 days 










Director of Implementation: 2 days for 1 training, 4 trainings; 4 days follow up per training









  
Senior Program Associate: 2 days for 1 training, 4 trainings; 4 days follow up per training









Associate Director: 2 days for 1 training session, 4 trainings








Student and teacher materials - 82 at $1200 each
        98,400 







Nonfiction Libraries - 82 at $150 each
        12,300 







Shipping and Handling of Materials at 4%
          4,428 







Breakfast/lunch for teachers at training @$22 per person for 90 persons
1980








Travel - 40 day trips, car rental at $100 per day; meals at $30 a day, for 40 days.
5,200 







Subtotal
   

170,708 






Communications and Supplies
8,535 
















Overhead at 15%
26,887 
















Total Implementation: New Teachers
$206,130 


C.

Implementation - To support 108 continuing teachers.








Personnel
      
$38,500 








Vice President, 10 days










Director of Implementation - 25 days









Senior Program Associate - 25 days




Associate Director - 5 days fulfillment








Additional workbooks for 108 teachers, $12.50 each workbook x 40 sets
        54,000 








Shipping and Handling of Materials at 4%
2,160 








Travel - 20 day trips, car rental at $100 each day; meals at $30 a day, for 20 days.
          2,600 










Subtotal
    

 97,260 






Communications and Supplies
 4,863 






Overhead at 15%
15,318 



Total Implementation: Continuing teachers
    $117,441 


Total planning and implementation
$346,514 


III.
Evaluation


























Personnel 
     
$31,118 




















Travel 


465 







Materials

10,000 







Subtotal
     

41,583 



Communications and Supplies
2,079 






Overhead at 15%
6,549 



Total evaluation


$      50,212 


Total Literacy Enhancement Program Budget
396,726

IV. Evaluation 

CRI has always had a commitment to critically reviewing our work and examining outcomes.  We have built-in evaluative methods in our implementation model, and our in-house research department uses other measures, such as surveys and district test results, to evaluate the impact of our programs. 


Over the past year, we have extended our research to include pre- and post-testing in select schools as a means of assessing our programs and helping teachers and administrators evaluate their students’ progress. By using standardized tests to measure students’ vocabulary and basic comprehension skills before using the Literacy Enhancement Program and then again when the program is completed, we gain important information about student academic improvement when working with our Literacy curriculum. Our studies have shown that students using the CRI Literacy program have made measurable gains in their reading abilities. For example:

· During 2005-2006, New York City 6th and 7th graders who used Classroom, Inc.’s Literacy program improved significantly in overall reading performance on the American Guidance Service’s Group Reading Assessment and Diagnostic Evaluation test, as well as on each subtest—vocabulary, sentence comprehension, listening comprehension, and passage comprehension.

· The New York City 6th graders described above improved more than 6th graders nationally, making a five-point national percentile gain between the fall and spring, as compared to the expected no gain based on the norm sample. (See enclosed Literacy Enhancement Program Tables)    
We are currently analyzing the results we have received from recent testing and would be happy to share those with you as they are completed towards the end of this summer.
During the upcoming year, we plan to expand our pre- and post-testing for the Literacy Enhancement Program.  For example, in one New York City project, we will test 600 students in approximately 15 classes, using the American Guidance Service's Reading Level Indicator test to assess the program’s impact on students’ reading skills.  
As part of its strategic planning, CRI is also engaging external evaluators to do a series of comprehensive assessment of its programs. In 2006, Metis Associates, a nationally recognized educational research firm, conducted an evaluation of our Literacy Enhancement pilot program, a copy of which is enclosed.  Also enclosed is CRI’s Evidence of Improved Student Outcomes, a summary of CRI’s internal research, as well as those drawn from studies conducted by Indiana University’s Center for Innovation in Assessment and the University of Pittsburgh’s Learning Research and Development Center.
V. Other Support for Literacy Enhancement Program
A growing body of research stresses the importance of literacy programs in 21st century classrooms that not only reinforce basic skills but help students improve their comprehension and analytical skills, creativity, communication abilities (both oral and written), critical thinking, problem solving and decision making abilities. CRI’s Literacy Enhancement Program meets all these criteria.  Recent reports and studies include:
· The International Society for Technology in Education’s 2007 National Education Technology Standards for Students, which address all the areas, listed above.  http://cnets.iste.org/students
· Literacy Instruction in the Content Areas: Getting to the Core of Middle and High School Improvement (Alliance for Excellent Education, 2007) maintains that students will need to develop the advanced literacy skills that are required to master more complex academic content—especially in math, science, English, and history. http://www.all4ed.org/publications/LiteracyContent/index.html
· Are They Really Ready to Work (The Conference Board, 2007) examines the skills needed in the 21st century marketplace and finds American students lacking in both basic academic skills and applied skills such as critical thinking/problem solving, oral communications and teamwork/collaboration.  http://www.conference-board.org/publications
· In Tough Choices or Tough Times (2006), The New Commission on the Skills of the American Workforce says that future job applicants will have to have a “very high level of preparation in reading, writing, speaking, mathematics, and science, as well as being comfortable with ideas and abstractions, good at analysis and synthesis, creative, organized and able to work collaboratively.”  http://skillscommission.org
· Reading Next (A Report to the Carnegie Corporation, 2004) presents a blueprint for teaching students literacy skills – how to read purposefully, integrate new information with prior knowledge, and differentiate fact from fiction – in essence reading to learn and comprehend what they read. http://www.all4ed.org/publications/ReadingNext/index.html
· Learning for the 21st Century (Partnership for 21st Century Skills, 2002) stresses the need to teach and learn in a 21st century context. This includes emphasizing core subjects and learning skills, becoming familiar with using technology, and learning academic subjects in a real world environment. http://www.21stcenturyskills.org/images/stories/otherdocs
VI. Confidentiality. 
All the information in this proposal is available to our donors and the public.
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