GiveWell note: CAMBA requested that the specific school and address where their program operates be kept confidential.  All modifications in the document are to withhold the district number and/or address.

I. CAMBA Programs

CAMBA, based in the Flatbush section of central Brooklyn, is one of Brooklyn’s largest community-based organizations, with a budget of about $53 million and a diverse and dedicated staff of more than 800 employees. Founded in 1977 as a merchants block association, the agency has grown in response to the needs of the Brooklyn community and beyond.  Today, CAMBA provides services to 30,000 individuals annually through an integrated set of six core areas: Economic Development, Housing and Housing Services, HIV/AIDS and Health Related Services, Legal Assistance, Education and Training, and Family and Youth Services,

At the center of our Economic Development work is CAMBA’s Small Business Services (SBS). SBS promotes economic revitalization by providing services specifically tailored to the needs of entrepreneurs in Brooklyn. SBS offers one-on-one counseling, entrepreneurial training and technical assistance, access to low-income grants, microloans, and linkages with other business development partners.

Housing/ housing services focuses on preventing homelessness through on-time interventions; providing emergency and transitional housing for families and for men and women facing mental illness/ chemical dependence; relocation to permanent housing, including helping people in city shelters move out and up; and follow-up that ensures ongoing support.

CAMBA’s HIV/AIDS and health-related services incorporate intensive and ongoing case management into a range of preventive and educational programs; healthcare access; housing specifically for people with AIDS; and emergency food pantries. CAMBA houses and administrates the Greater Southern Brooklyn Health Coalition, a 60-member network of diverse agencies that responds to the multiple health care needs of Brooklyn’s most indigent residents.

Education and Training includes Adult Literacy (adult basic education and ESOL) at our Adult Literacy Center that also incorporates technology-assisted classes.  The Family Literacy program breaks down intergenerational cycles of low literacy and poverty by addressing parents and children’s multifaceted needs, helping the youngsters to meet or exceed the state’s learning standards, and empowering parents to be full partners in the education of their children.

CAMBA Legal Services, a separate division, runs programs that provide free legal counseling and representation to low-income Brooklyn residents: Anti-Eviction Legal Services, Citizenship Assistance Program, Refugee Assistance Program, and CAMBA provides no-cost general legal services to low-income eligible individuals in housing and immigration. 

Our proposal to Clear Fund relates to one of the many services that fall within the Family and Youth Services category.  Overall, our youth services reach eight thousand children from pre-school on through high school, and concentrate on reaching those youth and families in the greatest need. CAMBA’s work takes place in school, after school, during the school year and over the summer. This includes career guidance and summer youth employment; academic skills, recreational programs and counseling; tutoring; gaining self sufficiency and independence.  

For Clear Fund’s consideration we are marking the CAMBA Beacon Community Center [Removed by GiveWell due to confidentiality request]. In operation here in one of the city’s most economically disadvantaged communities since 1993, [Removed by GiveWell due to confidentiality request] has an established record of success as a one-stop education,  recreation and support services center for the 500+ children in the school, local 1,000+  youth and adults who take part in the program each year. We seek to expand this Beacon’s Chess in the School Program, improving the academic success of 270 3rd-12th grade youth each year. 
II. Population served: 

This after school program within our PS [Removed by GiveWell due to confidentiality request] Beacon Center is open to youngsters from 3rd to 5th grade enrolled in the school, and to youth from 6th through 12th grades in the neighborhood. The children and youth in these two programs reflect the neighborhood: 87% are black and 9% are Hispanic; this poor community has a high rate of unemployment and low-income families. 93% of the children at PS [Removed by GiveWell due to confidentiality request] are eligible for free lunch.  

A. With the grant from Clear Fund, we will be able to double the number of youth served to 270 in Chess in the School.  This will be augmented for those needing additional help by academic assistance and individual counseling/ skills building.

B. Although approximately 10% of the youth have a learning disability or special need, very few (5-6%) do not have English as their primary language.  However, 53% fall below grade level in reading and 45% fall below grade level in math. 

III. Program Activities and Budget:

A. Chess has been found to be an effective teaching tool for youth.  In the early 1980s, the American Chess Foundation embarked on the Chess in Schools Program in New York's Harlem School district.  Initially the program was focused on improving math skills for adolescents through improved critical thinking and problem solving skills. Test scores improved by 17.3% for students regularly engaged in chess classes, compared with only 4.56% for children participating in other forms of enriched activities.  Additionally, teachers noted that youth engaged in the chess program were behaving better in class – improving their socialization skills.  Chess works because it demands both inductive and deductive reasoning, requires students to look at a problem, break it down, and then put the whole thing back together, involves recall, analysis, judgment, and abstract reasoning, improves decision-making skills and increases players’ self-confidence and improves their organizational habits.

Beacon [Removed by GiveWell due to confidentiality request] also provides the individualized attention and remedial assistance that many of the participating youth need most.  In addition to homework help, project-focused enhancement of reading, writing and math skills, and one-on-one counseling, CAMBA’s Beacon Program works on building up the young person’s sense of personal value and ability to make and carry out responsible decisions. 

Interest in Chess in the School at PS [Removed by GiveWell due to confidentiality request] grew slowly at first, but the demand has increased as the students’ very favorable feedback has reached those who were afraid to try. Now it is offered after school and on Saturday, for two hour sessions three times a week. This program is highly successful: 135 youth now participate in Chess and there are more students who want to join.  In addition, the other after-school remedial program staff will identify students who are very likely to gain confidence and skills in the Chess program, but need encouragement to take part.  

This year we worked with students from grades 3 though 8, and with Clear Fund’s grant we will increase the number of Chess workshop hours from 6 per week to 12, opening up space for high school students to join; have the professional instructor train assistants and other Beacon staff; provide the student participants with practice chess sets and incentives for increasing their skills; and bring them out into the wider New York City community to see chess in action and help them experience what others have learned through this stimulating activity.   

B. Program budget:

Expenses

Personnel Costs:

Chess Instructor: (15 hours a week, 42 weeks,

                              $30 per hour)




$ 18,900

            Assistant Instructors: (12 hour a week, 42 weeks,

                                            $16 per hour)




     8,064

            Fringe benefits for Chess Instructor @24%



     4,536






Personnel subtotal


 $ 31,500

Other than Personnel Services:


Chess sets for each participant: 240 @$5.00 per


    1,200


Transportation to community chess events/ experiences 

       (2 for each participant)





    2,000

Tournament prizes 






       300

Tournament refreshments





    1,000





OTPS subtotal


 $ 4,500

Administrative costs @ 10%
                                                                3,600











$39,600

Revenue


Clear Fund







($25,000)


CAMBA – In-kind contribution




(  14,600)

CAMBA currently has on staff an experienced chess teacher at the Beacon Community Center at PS [Removed by GiveWell due to confidentiality request]. To implement this project, we are requesting funding to support additional hours of instruction during after school and weekend hours.  In total, he will run the Chess Program for 12 hours per week throughout the year, and provide training classes to the Assistant Instructors and other Beacon/ school staff as requested. 

The Assistant Instructors will be drawn from the graduate Chess in the School participants, now in high school, who have shown their commitment to the program and are interested in encouraging the younger students to take part, while learning the skills required in teaching and earning some wages.  There can be up to six assistant instructors, each taking one two-hour class.

So that the chess students can practice between classes, and keep the benefits of this program in their sight at all times, we are including the purchases of simple, inexpensive chess sets that will be given to each student after the 4th class. (This will be an incentive to get them through the first steps, often the “rough spot” for new students.) 

Bringing the students to large and small community chess sessions, (e.g. Midwood High School’s Chess Team to see a contest among teenagers and Washington Square Park in Greenwich Village to see strangers meet, get to know and learn from each other over a chess board), will be arranged so that each student goes on two outings.  We will use public transportation; the budgeted expense includes staff transportation.  

Halfway through the year and again next summer we will have two tournaments for the participants, designed to be both stimulating and fun.  Family members will be invited, and there will be simple, appropriate prizes for winners in various categories.  Refreshments will be included.

IV. Evaluation for proposed program
A. Our evaluation will be two-fold and consists of a product evaluation and a process evaluation.  For the product evaluation, CAMBA, in consultation with PS [Removed by GiveWell due to confidentiality request] will track students’ results in the NYC administered math test over the course of two school years.  These students will continue to be tracked as long as they are participants in the Chess Program.  Anecdotal information will also be collected from classroom teachers to identify if those children who participate in Chess are less disruptive in the classroom.

The process evaluation will consist of reviewing the implementation of the program and tracking the number of children and youth who are engaged in the program on an on-going basis.  Effectiveness will be measured by keeping track of the number of children and youth who are engaged in the program.

B. Since 2002, CAMBA has received funding from the Luce Foundation to build its capacity for

self-evaluation and improve its youth programs. With this funding, CAMBA has been working

with Metis Associates on a study of youth development indicators. Metis’ work over the past

four years has included a comprehensive review of literature on youth development indicators

and outcomes; the development, testing, and administration of evaluation instruments and staff

training materials; analysis of survey and other student data; a review of CAMBA’s data

management system; and the creation of data collection tools to address needs in the data system.

In the fall of 2006, Luce, having been pleased with results of the study, approved ongoing 

funding to CAMBA so that the pilot evaluation process could be brought out to all youth development programs within CAMBA’s purvue.   Luce expressed specific interest in learning more about the actions CAMBA is taking to build organizational capacity for evaluation. 

With this support, we will be including all the Beacon [Removed by GiveWell due to confidentiality request] programs in the evaluation work plan designed by Metis during this coming year.  The technical support that Metis has provided has enabled CAMBA to develop and administer data collection tools in all the key areas: conflict resolution; attendance in each Beacon program and its correlation to academic achievement; analyses of the data from the New York City Department of Education’s Automate the Schools (ATS) database on the demographic characteristics, attendance, and achievement for all students in each of the Beacon afterschool programs; and developing protocols for focus group interviews with program leaders.  This will give us both quantitative and qualitative measurements to judge the Chess in the School program’s effectiveness.

The Metis Report that was completed in 2004 (the most recent fully documented report) is attached.  Here is an excellent analysis of CAMBA’s self-evaluation capacity.

V.  Examples of independent studies:

In a 1994-97 Texas study, non-honors elementary students who participated in a school chess club showed more than twice the improvement of non-chess players in reading and mathematics between third and fifth grades on the Texas Assessment of Academic Skills. The benefits of chess, Zimmerman said, include helping kids with judgment, analysis, imagination, creativity, patience, focus, concentration, memory and sportsmanship.

In the early 80's Faneuil Adams became president of the American Chess Foundation (ACF). Adams was convinced that chess was an excellent learning tool for the adolescent, especially the disadvantaged. The ACF embarked on the Chess in Schools Program which focused on New York's Harlem School district. Initially the program was focused on improving math skills for adolescents through improved critical thinking and problem solving skills. This was achieved as "test scores improved by 17.3% for students regularly engaged in chess classes, compared with only 4.56% for children participating in other forms of enriched activities."

Also noted was that many students social habits improved when playing chess. The game allows for students of dissimilar backgrounds to integrate with others. Many disadvantaged or special education students are becoming actively involved in chess programs as the value of chess as a social tool is further explored. Advocates of chess are hoping that some of New York's gang related problems will be solved as children and students play chess in their spare time instead of becoming involved with gang related activities. Thus chess steers youth away from trouble by keeping them off the streets as well as being a useful learning tool.

VI.  No information or material contained in this proposal requires confidentiality.
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� Shaun P. Huston, Ph.D., Consultant Research and Evaluation Department, “Portland Public Schools Final Evaluation Report of the Portland Chess Project”, June, 1997.





� Marcel Milat, “The Role of Chess in Modern Education”




























































































