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Grant Application - Round 1

1. List of Programs
KIPP, the Knowledge Is Power Program, is a national network of free, open-enrollment, college-preparatory public schools in under-resourced communities throughout the United States. There are currently 57 locally-run KIPP schools in 17 states and Washington, DC, serving over 14,000 students, including 4 schools in New York City.  The family of KIPP programming in New York City (“KIPP NYC”) currently includes four middle schools – KIPP Academy, KIPP STAR, KIPP AMP, KIPP Infinity – and KIPP to College, our alumni support program.  KIPP NYC currently serves over 1,500 students and alumni, employs more than 130 people, and operates on a budget greater than $16 million.  Within the next five years, KIPP NYC will expand to at least nine schools (including a high school and four elementary schools), serve over 2,700 students and alumni, employ 250 people, and operate on a budget greater than $31 million.
A Strong Middle School Program is the Heart of the KIPP Model 

KIPP began as a college-preparatory middle school program for economically disadvantaged youth in Houston, Texas and the Bronx, New York. In the last twelve years, it has since grown into an exemplary national network of over 50 middle schools across the United States. KIPP schools have been widely recognized for putting underserved students on the path to college. At KIPP, we believe that there are no shortcuts to academic success. Outstanding educators, more time in school learning, a rigorous college-preparatory curriculum, and a strong culture of achievement and support help our students make significant academic gains and continue to excel in high school and college.  KIPP middle schools have been featured on 60 Minutes, CNN, the PBS Special: Making Schools Work, and The Oprah Winfrey Show, to name a few. 

KIPP middle school students work very hard, spending 67% more time in the classroom than their peers, or the equivalent of an additional 2½ years of instruction after their four years in middle school.  By focusing on remediation in the 5th and 6th grades and advanced analytic and critical thinking skills in the 7th and 8th grades, KIPP NYC middle schools’ results have been outstanding and prove that our students are prepared for the next step—a college-preparatory high school experience.

KIPP NYC middle schools track individual student performance from the major assessments, including the New York State reading and math exams, Stanford 10, the Regents Math A exam (for schools currently serving 8th grade), and conduct annual student, parent, teacher and alumni surveys.   KIPP Academy has been the highest performing public middle school in the Bronx in terms of math scores, reading scores and attendance for the past nine years.  According to the New York State assessment, 93% of students scored above the national average in math, and 80% of the students scored above the national average in reading.  At KIPP STAR, 86% of KIPP STAR students performed above the national average in math and 61% of students performed above the national average in reading.  During its first four years of existence, KIPP STAR has ranked among the highest performing middle schools in Harlem.  At KIPP AMP, 95% of KIPP AMP students performed above the national average in math, and 67% of students performed above the national average in reading, ranking among the highest in their district.  At KIPP Infinity, 96% of students performed above the national average in math, and 67% of students performed above the national average in reading, ranking among the highest in their district.

II. Population served by KIPP NYC.  

	
	KIPP Academy
	KIPP STAR
	KIPP AMP
	KIPP Infinity

	Ethnicity
	47% Black
52% Latino
1% Other
	62% Black
35% Latino
3% Other
	99% Black
1% Latino
0% Other
	24% Black
74% Latino
2% Other

	Number of Students 2007-2008
	255
Grades 5-8
	297
Grades 5-8
	204
Grades 5-7
	209
Grades 5-7

	Number of Students on Waitlist
	305
	319
	161
	128

	Number of Students with IEPs(1)
	17
	22
	12
	14

	Students on the Free/ Reduced Meal Plan 
	85.0%
	92.6%
	90.2%
	87.9%

	Student Attendance Rate
	98.0%
	98.4%
	98.1%
	97.2%


(1) Does not include the number of students receiving specialized services including small group instruction, one-on-one remediation or small group/one-on-one counseling.

KIPP NYC middle schools are free, open-enrollment college-preparatory public schools.  Students are admitted via public lottery and are accepted regardless of prior academic record, conduct, or socioeconomic background.  More families and students want to come to KIPP NYC schools than we can accommodate.  In an effort to reach more students, we will add a high school and four elementary schools beginning in July 2009.  
Collectively, KIPP NYC students come from the poorest congressional districts in the country.  According to the 2000 Census, Congressional District 16, the home of KIPP Academy, has the highest percentage of children living in poverty in the nation of 52.3%.  Congressional District 15, the home of KIPP STAR and KIPP Infinity, has the third-highest child poverty rate of 40.2%.  The 15th and 16th Congressional Districts also both have the highest percentages of children in single-parent households.  Congressional District 11, the home of KIPP AMP, has 31.2% of its children living in poverty.  
New York City students have limited options, and KIPP is there to offer free, high quality public education.  While many middle school families are celebrating 8th grade graduation day as the end-all, KIPP NYC continues to work with our students who have gone on to high school, college and beyond.  KIPP NYC’s combination of passionate educators, more time in school, and a rigorous middle school curriculum, coupled with the ‘Three Ds’ – desire, discipline and dedication – gives students the tools they need for successful lives.

III. Program activities and budget. 

KIPP was founded upon the philosophy that THERE ARE NO SHORTCUTS to success and happiness in life.  In communities plagued by poverty, drug abuse, and gang violence, KIPP NYC middle schools provide a haven for students, parents and teachers who subscribe to this philosophy and strive to continually prove that with desire, discipline, and dedication, fantastic success can be achieved despite the many challenges life presents.  Enrolling in a KIPP NYC school instead of remaining at their zoned public schools is a choice our students and parents make by signing a contract called “The KIPP Commitment to Excellence Form.”  Besides agreeing to 67% more time in the classroom than the average student spends, parents, students and teachers are also agreeing to uphold KIPP NYC’s values — caring more than others think is wise, risking more than others think is safe, dreaming more than others think is practical, and expecting more than others think is possible.  
For students in the Bronx, Harlem and Crown Heights who are not labeled “gifted and talented,” there exist few opportunities to prepare for and enter college.  KIPP NYC serves as a model of what students can accomplish through extreme hard work.  Many know us for our unprecedented academic success.  We know, though, that this success could not be achieved if there wasn’t an even greater amount of emphasis placed upon our students’ character development -- thus the notion that you just can’t have the A without the C.  We want our kids to be the brightest, but we also want them to be the nicest.  

KIPP schools were founded on a core set of operating principles known as the Five Pillars:

1. High Expectations. KIPP schools have clearly defined and measurable high expectations for academic achievement and conduct that make no excuses based on the students' backgrounds. Students, parents, teachers, and staff create and reinforce a culture of achievement and support through a range of formal and informal rewards and consequences for academic performance and behavior. 

2. Choice & Commitment. Students, their parents, and the faculty of each KIPP school choose to participate in the program. No one is assigned or forced to attend these schools. Everyone must make and uphold a commitment to the school and to each other to put in the time and effort required to achieve success. 

3. More Time. KIPP schools know that there are no shortcuts when it comes to success in academics and life. With an extended school day, week, and year, students have more time in the classroom to acquire the academic knowledge and skills that will prepare them for competitive high schools and colleges, as well as more opportunities to engage in diverse extracurricular experiences. 

4. Power to Lead. The principals of KIPP schools are effective academic and organizational leaders who understand that great schools require great school leaders. They have control over their school budget and personnel. They are free to swiftly move dollars or make staffing changes, allowing them maximum effectiveness in helping students learn. 

5. Focus on Results. KIPP schools relentlessly focus on high student performance on standardized tests and other objective measures. Just as there are no shortcuts, there are no excuses. Students are expected to achieve a level of academic performance that will enable them to succeed at the nation's best high schools and colleges. 

Because of the extended day schedule (the third pillar), KIPP NYC schools are able to provide students with opportunities to learn, and to explore concepts and skills not dealt with in the state-tested content areas.  KIPP NYC students are involved in various extra-curricular classes during Saturday school and after school.  At KIPP Academy, a music program is offered and all students learn to read music and play a musical instrument in the 180-piece rhythm and string orchestra.  There is also technology, study skills, intramural sports, knitting, and chess.  At KIPP STAR, there is tutoring, art, step, chorus, drama, and sports.  At KIPP AMP, there is capoeira (Brazilian martial arts), tutoring, music, basketball, stage band, track, chess club, soccer, and walking club.  At KIPP Infinity, there is tutoring, chorus, dance, band, basketball, flag football, and track.  

In a few years, thousands of students will be able to be part of KIPP NYC’s free, high-quality public education from Pre-K to 12th grade in Harlem, the Bronx, and Crown Heights.  These students will go to school over nine hours a day, five days a week, every other Saturday, and for three weeks during the summer.  These students will perform at or above grade level every year.  These high performing students will matriculate to college fully-prepared.  These students will graduate from college.  These students will be self-sufficient young adults; teachers, bankers, and community leaders.  

Attached: KIPP NYC 2007-2008 Budget.

IV. Evaluation for featured program
A. What is your process for evaluating the effects of the featured program on students' abilities to succeed academically?

Each year, KIPP NYC students take both mandatory New York state exams and national norm-referenced exams. The norm-referenced exams allow us to chart the growth that KIPP NYC students make over time as compared to a national average. This growth is an indication of the progress that students are making on the road to college.
KIPP focuses on moving students from low achievement levels to higher achievement levels. While we have not done any rigorous testing of standard deviation or variance, we have tested for “statistical significance” and found that our gains are in fact significant. There have been several independent reports that have concluded that KIPP students have made academic gains at KIPP.

B. Below please find a list of independent reports about the impact of KIPP schools. 

“Evaluating Success: KIPP Educational Program Evaluation,” Prepared by New American Schools, Educational Performance Network. October, 2002.

“The results of this evaluation provide evidence that students’ test scores improved at impressive rates after their enrollment in the KIPP schools. Of critical importance, these gains were reflected across demographic subgroups and exceeded those achieved by these same students in the year prior to their enrollment.”   

“Focus on Results: An Academic Impact Analysis of the Knowledge Is Power Program (KIPP),” Prepared by The Educational Policy Institute (EPI). August, 2005.

“The Knowledge Is Power Program has posted large and significant gains on a nationally norm-referenced standardized test. This performance is true across schools and throughout the nation. The fact that KIPP fifth grade cohorts showed a dramatic increase well above normal growth rates in reading, language, and mathematics is laudable and worthy of continued investigation and practice.”   

“An Evaluation of the Achievements of Students Attending KIPP Academy 2006 School Year,” 
Prepared by Philliber Research Associates (PRA).  October, 2006.

Attached.

“An Evaluation of the Achievements of Students Attending KIPP STAR College Prep 2006 School Year,” Prepared by Philliber Research Associates (PRA).  October, 2006.

Attached.

V. Optional: other support for featured activities.  

KIPP 2006 Report Card

KIPP believes in transparency and accountability in the reporting of student achievement results. Each year, the KIPP Foundation produces and distributes a KIPP Report Card, which provides achievement results for all KIPP schools on state and nationally norm-referenced exams.

In April of 2007, the KIPP Foundation released its 2006 Report Card which contains school-level information and test results for all KIPP schools in operation as of September 2006. All KIPP schools administer state accountability tests and voluntary national norm-referenced exams for all grades. The 2006 Report Card provides results on these state and national exams as well as individual school’s state rankings and whether or not they made adequate yearly progress (AYP).  

Based on a newly designed data reporting system, the KIPP Foundation is now able to report student level achievement results for norm-referenced exams, such as the Stanford 10 exam. This “apples-to-apples” comparison, known as a matched cohort analysis, allows growth to be shown in student achievement over time for only those students who have been continuously enrolled at a KIPP school.

The Report Card demonstrates that the majority of KIPP students are making significant gains and that KIPP is fulfilling its mission of preparing students for high school, college, and the competitive world beyond.

Beyond test scores and college educations, a true indicator of our students' success is for them to have independent and self-sufficient lives. While we are proud to matriculate 80% of our alumni to college each year (compared to community averages of fewer than 20%), KIPP NYC is equally as proud to help improve academic opportunities for economically disadvantaged students in the Bronx, Harlem and Crown Heights, New York City.  
2006-2007 KIPP NYC in the Press

	Date 
	Publication
	Name of the Article

	7/11/06
	New York Post
	“Cup of Al-Joe-Bra – ’05 Winner Aims for Math Café”

	7/20/06
	New York Post
	“Smarter Charter Kids - Scoring Above Students At Nearby Public Schools”

	7/25/06
	New York Post
	“Hopes On Hold - Albany Hamstrings School Reform”

	8/21/06
	New York Daily News
	“Greed, not high standards, shuts students out”

	8/31/06
	New York Sun
	“Cheering our own”

	9/06/06
	Daily News
	“N.Y.C. parents know the truth about charters”

	11/26/06
	New York Times
	“What It Takes To Make a Student”

	12/20/06
	New York Sun
	“Audit: School Leaders Squandered Grant Money on Alcohol, Karaoke”

	Spring 2006
	Spring City Journal
	“Houston’s Noble Experiment”

	1/03/07
	New York Post
	“Teachers Taking Wrong 'Train'; Courses Shortchange Middle-School Ed.”

	2/07/07
	New York Sun
	“Taking the Next Step”

	2/20/07
	New York Sun
	“Booker Seeks Vouchers, Says He Could Best Bloomberg on Schools”

	2/22/07
	USA Today
	“Beyond 'No Child'”

	3/20/07
	Washington Post
	“Charter School Effort Gets $65 Million Lift”

	3/21/07
	New York Times
	“Charter Group Will Enroll More Pupils in Houston”

	3/27/07
	New York Sun
	“Charter Lottery”

	4/10/07
	Daily News
	“Real N.Y. school reform has only just begun”

	5/04/07
	New York Sun
	“Robin Hood Raises $72 Million”

	5/12/07
	New York Times
	“Middle School That Manages Distractions of Adolescence”

	5/24/07
	New York Sun
	“Apples-to-Apples Polishing”

	6/11/07
	Wall Street Journal
	“Big Easy, Bigger Test”
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