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The Children’s Storefront clearly understands the motivation to have a positive impact in addressing the large and complex problems that are persistent in today’s society.  Our school is located in an area in which poverty is a huge concern and a reality for a majority of our students. The median income is barely above $16,000 and our district has the highest concentration of shelters and facilities for drug/alcohol treatment of any community in Manhattan. A high percentage of this community is on public assistance and the unemployment rate for many of its residents is over 50%.  While we understood that we don’t have the resources to completely eradicate poverty in this community, we recognize that education is a definite factor in helping the families we work with eventually rise out of poverty.  Education is one of the ways in which we have an immediate and measurable impact.  Education gives options and the ability to make choices.  So it is truly our goal to improve early childhood development for those who are economically disadvantaged. With an excellent approach to education and proven methods of success, we are confident we are teaching and equipping a whole generation of children to know a life outside of poverty. 

GENERAL PROGRAM INFORMATION
The Children's Storefront has been educating children in Harlem for over 41 years.  The Storefront is an independent, tuition-free school whose goals are to provide students with a solid education, combining the open admission policy of the public school system with the rigorous academic curriculum and socialization of a private school.  At the Storefront all children are included in the regular academic program.  We do not label or set lower expectations for those of our children with learning issues.  We do, however, seek to provide support and services to improve performance and develop individual strategies for each child. 

In addition to dealing with learning issues the Storefront deals with the impact of divorce, incarcerated parents, sudden parental or sibling death, a chaotic home environment, informal foster care arrangements, physical and/or sexual abuse, substance abuse, poverty and disease, lead poisoning, the pull of street culture and ongoing violence.  These complex and real threats and dangers are elements of everyday life in the world of many of our children.  The 44 educators and staff and 60 weekly volunteers at the Storefront work hard to help the children fight these challenges; a task that requires patience, care and constant awareness.  We are especially proud that we utilize mixed ability classes, so while over half of our students have some level of learning issue, we do not use special education teachers, curriculums or settings to work with our students. As a result, we have over 69% of our students above grade level in reading and 72% above grade level in mathematics.   Here are some additional Storefront facts:

Student Data

· Male: 81  Female: 88

· Student ages: 3.5 – 13 years old/Pre-school – Grade 8  
· Ethnic breakdown:  95% African American; 5% Latino

· 80% of students receive free/reduced lunch (per federal income guidelines)

· 37% of students are on welfare

· Attendance rate = 96% @ The Children’s Storefront     


Alumni Statistics

· 185 graduates (first 8th grade graduating class was 1989)
· 100% of the graduates who are high school age are still in high school (we consider 5 years after grade 8 to be high school age)

· Over 90% of the Storefront graduates completed high school/GED 

· Over 70% of our graduates are attending, have attended college or received degrees

· More than 90% of our alumni stay in touch with the school
Our Academic Program is a blend of structured, traditional learning and more progressive project-based learning focusing on basic skills.  Students are enrolled in academic programming for eleven months out of the year. The Storefront has an open admissions policy, not screening out children by IQ or ability level. We accept children from the age of 3.5 and work with each child to reach their highest potential.  As a result of this open admission policy there are many at-risk students who have a variety of needs.  It is not uncommon that students from disadvantaged families begin their school experience with limited vocabulary and language skills.  
early childhood famiily literacy initiative (funding program)

We have found that a great deal of our early childhood students  present specific language or learning delays that need to be formally evaluated and addressed with the proper services. It is clear to us that the importance of future academic success for our students will begin through early educational intervention.
As stated before, we do not label or set lower expectations for those of our children with learning issues.  We seek to provide supports and services to improve performance and develop individual strategies for each child.  Our initiatives and staff allow us to be committed to identifying, understanding and responding to the unique style and individual needs of each child.  Our faculty works with the families to help overcome the student’s obstacles through counseling, referrals and collaborations within and outside of the school. This kind of resource continues to help us ensure positive academic achievement from our students as well as providing strong language experiences, literacy, building vocabulary and exposing the children to a myriad of information.  

In order to address the intricate needs our students, we created an Early Childhood Family Literacy Initiative for our families in pre-school through grade 2. Utilizing different core units, we hope to provide a comprehensive intervention for our slower and normal learners.  We have found great success with using a combination of initiatives to impact our students in our upper grades and hope to duplicate those efforts with our lower grades. . We believe that the combination of our Pre-School curriculum, Reading Ready Unit, Reading Room and Early Childhood Family Literacy Unit will have a lasting and sustaining impact on our students.  In addition, this initiative will allow us to provide our parents with early training in ways that they can support their child’s reading development, while increasing their own reading and comprehension skill set. 
The Pre-School/Kindergarten, pre-school class (3.5 – 4.5 year olds), a kindergarten class (4.5 – 5.5 year olds) and a transitional first grade class (6 year olds),  allows us to better meet the individual needs of our incoming students.  Four-year olds learn through play and our pre-school class will work on building language by offering many new experiences.  A five-year old or kindergarten class can begin to master skills and content through the thematic units.  Some of our children, who need the time, will spend two years in our first grade in order to be prepared for second grade.  
Language, phonics, handwriting, math and social studies are integrated into developmental units which support the academics. At least 3.5 hours a day of academic work with time for play/recess/nap and specials – art, sports, music are included. Our teachers know that screening children for problems as early as possible and being aware of when interventions are needed is important.  Many children arrive with poor social skills, no readiness skills and may never have used crayons or scissors, nor been in a group setting.  They need to learn to play, be independent, follow verbal directions and become readers
Reading Ready Unit: The Reading Ready unit is developed around Thematic Units. As we plan the units, each content area of study is explored: language, math, social studies, science, art, 
music. This, in turn, will expose the children to many learning stimuli.  This approach provides many opportunities for children to succeed in all areas of development, as well as reinforcing concepts and skills that are introduced in a whole-group setting, because we believe children learn best through active exploration and concrete experience. Our thematic units in the pre-school are very successful.  Our units are developed to cover a series of topics which prepare our students for their elementary school work.  Some of the Thematic Units we plan to have this year are: Water/Ocean, Seasons and Fairy Tales/Nursery Rhymes.  Every unit is developed to address several specific skills as well as a definite list of vocabulary words.  Each unit is built around a literature base, with both books to read and books that the students write themselves.  We focus on readiness skills such as sequencing, memory, sight words, phonics, handwriting and recognition of same and different.
The Reading Room is staffed by Learning Specialists, Their goal has been to identify children who are at risk in the early years (Pre-School and Kindergarten) in order to address and remediate deficits and plan carefully for ongoing support and intervention. They also work with older students who continue to need support.  Many of our students are slower learners and have complex issues, fraught with a variety of difficulties often associated with language and learning issues.
Our Early Childhood Family Literacy Unit provides parents with early training on ways that they can support their child’s reading development at home. If we can make parents better understand what is involved in learning to read, more strongly support homework and reading at home and getting them to take their children to the library, we know this program will be successful. This is very helpful for the parents because it creates a reading and writing connection between school and home. We include strategies to improve parent reading skills and we often include a guest speaker; as well as giving books or hand outs to all the parents.

early childhood family literacy INITATIVE
Project Budget

Teacher salaries

$140,000.00

Supplies


$   10,000.00
Specialists/Reading Room
$    7,5,00.00

Field Trips


$    2,000.00

Admin. Overhead

$   11,962.50
Total



$ 171,462.50

These initiatives have helped our students show an increased interest in books, writing and speaking. They make successful presentations individually and as a class to parents and at assemblies. There is a clear focus on Standard English and the ability to speak in front of others.  Parent attendance at student presentations increases steadily every year.  The Family Literacy Unit has impacted parents deeply and has been an encouragement for some to continue their formal education.   
Evaluations 
Our at-risk students, who enter school with weak language and vocabulary skills, show marked improvement. We measure our progress through the Jansky predictive tests and the SESAT tests given to our kindergarten students in June.  Services are given to those students who are still at risk.  We also consider our first grade performance as a mark of the success of this early childhood initiative. We will retain a student in first grade to allow them to master the required reading skills.  The funded program prepares children for success with reading.  We have found that laying the foundation is crucial.  The difference is clearly seen in students who have been with us since the start of this program. We will implement TERC math program in grades K – 4, this will provide high engagement in investigations and basic computation skills.
The Children's Storefront’s Goals for the Early Childhood Family Literacy Initiative are as follows: 
· Increasing the number of kindergarten students finishing the year at/above grade level in reading

· Increasing the number of first grade students finishing the year at/above grade level in reading

· Continuing to increase opportunities for students to write books, create projects and use their own voice.

· Increasing classroom libraries
Conclusion 
Education is a major part of changing the lives of children in this community.  Working in conjunction with the faculty, staff and the community, The Children's Storefront provides students with the skills needed to overcome many obstacles.  By providing a school that offers a quality education, we anticipate that these children will leave the Storefront with a solid background in academics, and the social skills necessary to reach his or her full potential.  

We are a community that expects the best of each child, demands hard work, believes that perseverance is critical and teaches each child to know and respect him/her self, as well as others.  The programs at the Storefront are developing stronger skills, higher motivation and renewed effort on the part of our students.  We have raised the bar on our expectations and continue to hold our students to higher demands for accountability, work ethic and personal standards.  Our discipline code is working and behavior is improving.  Our students are learning, working hard and feeling proud.

We trust that the Clear Fund will help us to strengthen and enrich our Early Childhood Family Literacy Initiative in the 2007 – 2008 school year with a grant of $ 25,000.
