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Clear Fund: Grant Application, Round 1
The Children’s Aid Society

Talk and Play—Early Childhood Program

I. Population served

A. Does your organization serve all children whose parents wish to enroll them?

The Talk and Play program is an enhancement to The Children's Aid Society’s federal Early Head Start program. Click here for general information on the poverty requirements and other program information related to Early Head Start. The 75 children we serve at our Early Head Start programs at community schools P.S. 5 and P.S. 8 fall within the 2007 poverty guidelines, and we have a waiting list of more than 100 children.
Beyond the federal guidelines, we require parents to meet a certain level of participation, which is described in more detail in Section II of this application. If the family agrees to the program’s requirements, then we will work with them. In addition, we actively recruit families who otherwise may not seek out special services for their children due to their citizenship status. 

B. Please specify what proportion of the children served are: 

1. Learning disabled or special-needs children—Without the special intervention of the Talk and Play program at our Early Head Start sites, we believe that at least 50 percent of participating students will enter kindergarten significantly behind their peers in language acquisition. One-hundred percent of Early Head Start students are eligible to receive this one-on-one assistance, if the parents are willing to participate, although we estimate our capacity is to serve 25 students per school year. 
2. Economically disadvantaged—One hundred percent of our children and families are economically disadvantaged.  
3. English language learners—90 percent of our Early Head Start students and families speak Spanish as their native language, although classes are conducted in English and Spanish. 
II. Program activities and budget

A. Please describe your organization’s programming, focusing on the activities that are carried out.

Latino children currently represent nearly 21 percent of all children younger than age five in the United States. Yet research shows that young Latino children are often less prepared for kindergarten than their more economically advantaged and majority peers.  By the fourth grade, students who are considered victims of the achievement gap generally are behind their more privileged peers by 1.2 years. That same disparity exists in children ages 0-5, but Children’s Aid staff estimates the delay in development to be 3 months by the age of 3. While that doesn’t sound like a long delay, Children’s Aid has found that if many children don’t receive the one-on-one attention needed to bridge this gap in development during their 0-5 years, these children often will be misplaced in special education classes after assessment during kindergarten. 

Children's Aid currently serves children ages 0-5 in subsidized as well as non-subsidized services, such as day care, Early Head Start, Head Start, and private nursery programs, in Manhattan and the Bronx. 
Over the past five years, Children's Aid Early Head Start programs, parents and teachers noticed that young Latino children had language difficulties and challenges.  However, it was hard to attribute their difficulties to true language delays or a combination of factors stemming from developing bilingualism.  Moreover, teachers and educational specialists noted that parents often needed focused support to promote their children’s developing competencies even beyond that which the program routinely offered.  The Early Head Start staff wondered: How can the language development of young Latino children improve before referring to speech and language services?  In addition, how could Early Head Start provide an early intervention for those children who needed it most?   

To address these questions, The Children’s Aid Society developed the Talk & Play/Jugando Hablando Program (T&P/JH).  T&P/JH is a relationship and strengths-based enrichment program designed for Latino children requiring supplementary speech and language support that is integrated into existing program functioning. The purpose of the program is to improve children’s language development and parents’ ability to support their children’s growth through bi-monthly supplementary small-group play and individualized sessions.  

Program Model 

The T&P/JH program is administered by a trans-disciplinary team including a special needs coordinator, educational directors, teachers and psychologists who develop the program’s curriculum and assessment from a variety of sources. Parents and children come to two group sessions per month at the program site for an hour and half to engage in activities with teachers, parents and their peers.  In addition, parents and children have opportunities to attend two sessions per month, in which a teacher works with the parent and child individually at the school site.  
These services are offered in addition to the Early Head Start (EHS) services including three 90-minute home visits per month and two socialization sessions at the program site per month delivered via trained home visitors. Children are referred to T&P/JH through home visitor recommendations based on concerns and Ages & Stages scores.  
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Figure 1. (above) displays the logic model for this program including goals, program elements and expected short and long-term outcomes as developed with Educational Directors and the evaluator in August of 2006.  
While all parents in the Early Head Start program participate in meetings with their child’s teacher and home visits, T&P/JH is for children demonstrating a need for extra support.  However, the federal guidelines to Early Head Start do not allow funding for interventions such as T&P/JH, and therefore, the professionals in the classroom rely on private support to execute this type of intervention program. By providing this enhancement at the Early Head Start level, Children’s Aid is maintaining the model of an integrated, wrap-around approach that will better prepare the child to continue his or her education in the same Children’s Aid community school. This seamless approach allows Children’s Aid staff to provide some context to future educators about each Early Head Start participant to ensure that student’s continued success all the way through the fifth grade.

This year we propose adding a full-time, bilingual Speech and Language Pathologist, who will ensure the holistic introduction of speech and language services by current Early Head Start teachers is executed consistently throughout the course of the year, and that teacher will also work with some students one on one as time allows. The addition of a part-time Assistant Teacher will further support the implementation of this program and help to reduce the impact on other EHS teachers.  
B. Program budget

Talk & Play/Jugando Hablando 

Cost to Implement:  $85,000 for 25 children ($3,400 per child/family)

Breakdown of total cost:

· $60,000 for a full-time, Bilingual (English/Spanish) Speech and Language Pathologist (includes fringe at 23%)
· $15,000 for a part-time Assistant Teacher 
· $10,000 for program evaluation.

Overhead to implement enhancement services
Description: Existing Early Head Start staff and resources have been expanded to support all of the outlined supplemental services. For example, the Early Head Start Program Director and Education Director are directly involved in the design and implementation of all integrated services. All Early Head Start classroom teachers play a direct and indirect role in ensuring the successful implementation of the program. A senior member of The Children's Aid Society’s Early Childhood Division is involved in every phase of the program’s development, implementation and evaluation. Further, EHS classroom supplies and office supplies are drawn upon to support the programming. In this program, the evaluation materials (Ounce Scale) also serve as the program materials for families.

Cost to Implement: $22,400 
Breakdown of total cost:

· $22,400 for program overhead (20% of proposed program costs)
C. What would a significant increase in funding (including, but not limited to, a Clear Fund grant) allow your organization to do that it could not do otherwise?

As mentioned in the end of Section A., the short term goal is to hire a speech pathologist and assistant teacher to ensure the seamless integration of the T&P/JH program in the Early Head Start classrooms. Because this program is completely a privately-funded program, Children’s Aid can only move forward in expanding this program with increased private support.
The long-term goal is to expand T&P/JH into the Head Start classrooms of the schools where we currently operate in Early Head Start (P.S. 5 and 8). That would mean we would be serving 217 children per year by following the cohort through their pre-school experience. Also, as mentioned in Section A., by expanding the program into the entire 0-5 population at both P.S. 5 and 8, Children’s Aid would continue the community-school model of continuous wrap-around services to ensure academic success.   
III. Program Evaluation—What is your process for evaluation the effects of your activities on children’s development, particularly their physical and mental health and their later ability to succeed academically?

A number of tools are used by T&P/JH and EHS teachers to track children’s development.  First, the Ounce Scale Family Album, Observation Record and Developmental Profile are used by parents and program staff as a method of documenting children’s growth and development.  Findings from the Ounce over the program period demonstrated that both parents and teachers saw children growing and developing over the course of the program.  The Ounce was used as an ongoing form to record real-time changes.  (Please refer to the hard copy example of this evaluation with the mother’s permission.) 
The Ages and Stages Questionnaire (ASQ) was used as a developmental screening at both the beginning and end of the program period.  This is a series of 11 questions designed to identify infants and young children who show potential developmental problems. The items are divided into 5 categories: communication, gross motor, fine motor, problem solving and personal-social.  Parents and the teacher together check yes if the child performs a specified behavior, sometimes if there is an occasional or emerging response, or not yet indicating the child does not yet perform that behavior; these responses are scored 10, 5, and 0, respectively.   

Figure 3 (next page) shows changes in children’s developmental abilities at the beginning (Red and Green bars) and at the end (Blue and Yellow bars) of the program for 13 children.  (Please note that “Time 1” indicates the pre-test at the beginning of the school year, and “Time 2” indicates the post-test at the end of the school year.) Overall, children were less likely to be identified at risk at the end of the program than at the beginning of the program.  Specifically, in the language and literacy domain, at the beginning of the year, 6 children were below the cut-point with only 7 above.  At the end of the year only 3 children were below the cut-point with 10 above.  No changes were revealed in the gross-motor domain.  In the areas of fine motor skills, problem-solving and social development, none of children at the end of the year were below the developmental cut-point.  
In addition to using the Ounce scale to record anecdotal information and the Ages and Stages questionnaire as a pre/post test, Head Start staff and researchers are tracking students through the fifth grade, as long as the students remain in the same school.
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IV. Optional: other support for program activities (one page maximum).
What makes T&P/JH so effective is the caring, dedicated staff who work with the children and families in the classrooms and in the families’ homes. While most people who work with young children are caring and dedicated, not all of them have the levels of expertise and education, as well as the cultural understanding that Children’s Aid staff provides. Also, because Children’s Aid has been working in New York City in a variety of neighborhoods over the years, we bring a unique perspective to working with immigrant populations that enhances the quality of service. 
V. Confidentiality: 

If the Clear Fund decides to use the Ounce Scale example that was sent in hard-copy form, I ask that they please contact The Children's Aid Society to modify the example to erase the names of the family members. 
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Figure 1. Logic Model for Talk and Play Program 





Figure 3. Developmental growth over the year (mid-October through May)
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