The Child Center of NY

The Clear Fund – Grant Application – Round 2

Budget for the Trude Weishaupt Center (Program for Families with Children 5 & Younger)

EXPENSES

Salaries
Annual Hours
Annual Amount

Individual salaries hidden for reasons of privacy
Total Salaries

$585,286

Fringe Benefits (35.6%)

$208,362
Other Than Personnel


Rent

$80,444


Utilities

2,380


Equipment Repair & Maintenance

580


Telephone

5,000


Supplies

5,000


Liability Insurance

1,160


Postage

580


Funds for Families

2,700


Staff Travel

2,400


Client Travel

4,000


Miscellaneous

1,000

Total Other Than Personnel

$105,244

Total Direct Expenses

$898,781


Indirect Costs (10%)

$89,889

TOTAL EXPENSES

$988,781

INCOME


Administration for Children’s Services

$466,924


The Robin Hood Foundation

471,857


Still to be Raised

50,000

TOTAL INCOME

$988,781

Explanation

The staff of the program includes administrator, Monique Lores, child development specialist and supervisor, Patricia Hart, 6.4 full-time equivalent social workers, a full-time case manager, a secretary and a grants writer (paid for by Robin Hood as a means of assisting The Child Center to build administrative infrastructure).  The administrator has overall responsibility for the program, interfaces with funding sources and supervises staff.  The child development specialist also supervises staff, conducts assessments of children about whom social work staff have concerns, and conducts child development activities for parents and children.  The social workers serve families, through a combination of home visiting and sessions with families at the program site.  Each social worker carries a caseload of 12 families.  The case manager assists families in accessing entitlements and other services, and also links families to free legal and financial planning services provided through the agency’s Robin Hood funded Single Stop. 
The staff of The Child Center are represented by Local 1199, The Human Services Employees Union.  As such, salary and fringe benefit levels are established by collective bargaining agreement.  Fringe benefits include FICA (7.65%), Pension (6.75%), Health & Disability (19%), Training & Upgrading Fund (.5%) and Workers’ Compensation & Unemployment Insurance (1.7%).
The Child Center’s indirect cost rate of 10% has been established by the board of directors.  

The Trude Weishaupt Center is primarily funded by The Administration for Children’s Services and The Robin Hood Foundation.  We are seeking an additional $50,000 from other sources to fund our Far Rockaway expansion.  With this expansion, families from the entire borough of Queens will be able to access child abuse prevention services provided by staff specifically trained to work with young children and their parents.
