FY2007 Nurse-Family Partnership National Office Program Department Descriptions and Budgets (Actual)

Program Development • $1,269,898  
Nurse-Family Partnership’s regionally-based program developers convert awareness to commitment among those best situated to champion the program in states and cities and carefully prepare communities and agencies for successful and sustainable program implementation.  Currently this department staffs 8 regional developers with plans to hire 5 more in 2008. Major tasks of Regional Program Developers are to:

· Generate demand.

· Build commitment to Nurse-Family Partnership among community stakeholders.

· Cultivate political champions.

· Engineer sustainable financing.

· Prepare prospective implementing agencies to deliver Nurse Family Partnership services.

Nursing Practice • $835,355  
Nurse-Family Partnership’s nurse educator and nurse consultants are responsible for developing Nurse-Family Partnership practice excellence among Nurse-Family Partnership nurse home visitors and those individuals who supervise and support their work.  The department in 2008 will include six nurse educators/consultants who work closely with state nurse consultants and also directly support nurse supervisors.  Major tasks of Nursing Practice include:

· Provide recruiting and retention guidance to administrators, supervisors, and State Nurse Consultants.

· Develop and deliver core and continuing education to nurse home visitors, supervisors, and State Nurse Consultants.

· Develop, update, and enhance visit guidelines and other written materials used by Nurse-Family Partnership nurse home visitors and supervisors to deliver the Nurse-Family Partnership model.

· Provide consistent coaching and consultation and respond to clinical inquires from Nurse-Family Partnership Nurse Consultants and Supervisors.

· Develop and support implementation of Nurse-Family Partnership nursing competencies.

· Foster development of a Nurse-Family Partnership Nursing Community of Practice including ongoing dissemination of successful practices and new knowledge in the field.

Program Quality Support • $1,895,828
This team ensures continuous improvement of program implementation by integrating expertise from National Office staff, the field, relevant research, and performance measurement data.  Staffing during 2008 will include the Director of Quality Improvement, five Evaluation/Information Consultants, and five Program Managers.

Program Quality Support fosters quality implementation of Nurse-Family Partnership through two integrated functions: 

· Quality improvement consultation, focusing on developing implementing agency competency in program management and administration, community relations, fiscal health and sustainability, and fidelity to the program model.

· Evaluation and information services, focusing on ongoing and rapid appraisal of information gathered from NFP implementing agencies and relevant research, and feeding that information into the consulting practices of the organization.

Federal Policy & Program Finance • $320,951
Federal Policy & Program Finance, consists of a Chief of Policy & Government Affairs and two policy analysts to increase the power of this essential growth catalyst.  One analyst will concentrate on federal relations while the other will focus on state relations.  Supported by the Board’s Government Policy Committee in both strategy development and execution, this department will leverage in‑house capabilities with government relations consultants and policy experts as needed to achieve its objective of having legislation passed that increases funding availability for Nurse-Family Partnership.

Marketing & Communications • $202,012  
The purpose of Marketing & Communications at the National Level is to generate awareness and interest among key constituencies about Nurse-Family Partnership as the program of choice for helping low-income, first-time mothers develop behaviors that enable them to have healthier pregnancies, be better parents, have emotionally and physically healthier children, and attain greater economic self-sufficiency.  This team uses consultants and outside agencies with established expertise and a record of success to strengthen national visibility and positive brand reputation as well as providing marketing materials for client and nurse recruitment to our agencies.
Direct Funding of Participating Sites • $374,985 
This funding consists of 3 grants – 2 for the state of Colorado for a scholarship fund and emergency fund and the third grant was from Ronald McDonald House Charities for all agencies across the country for an essential and emergency fund for Nurse-Family Partnership babies.

Other Activities
· Information Technologies • $375,909 
· Fund Development • $251,896 
· Management and Accounting • $1,313,635 
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