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Co Op City has more residents and more children than many towns in America and there is a scarcity of organized child care and youth programs.  Gloria Wise Community Center is one of the most established programs in Co-op City serving New York City Community Planning Districts 10 and Community School District 11.

Gloria Wise Community Center currently provides an array of centrally administered, cost effective social services that seamlessly meet the needs of all segments of the community. The community center maintains two divisions responsible for serving the diverse Co-op City and Northeast Bronx population: early childhood education and school age after-school services for 6,822 families at three (3) locations in Co-Op City.

 I.
Population Served:

Our early childhood program known as Goose Bay Nursery has the capacity to operate ten (10) classrooms at three (3) Co-Op City locations for typically developing children, as well as those with special needs, ages 2.9 to 4 years.  Our program services are available for all children in need of day care and child care services.    Children with slower learning abilities are fully integrated in our classrooms. Approximately 3% of the children we serve are from immigrant families where English is the second language.  
Most of the families we serve are low to middle income with approximately 15% receiving vouchers from New York City Human Resource Administration.  The vouchers give families the opportunity to pay based on their income.  Approximately 10% are eligible for free services.    In September 2007, we will be offering Universal Pre-K giving an opportunity for at least thirty-four four olds to receive services without cost for at least 2.5 hours per day.  The 
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dilemma is how to extend this opportunity to a full day for working parents. Some of the children we serve are with foster care, family and grandparents as the primary caregiver as well.
II. Program Activities

Our program is open Monday through Friday from 7AM to 7PM.  We offer breakfast, lunch, snack and dinner.  The children of Goose Bay Nursery School have been learning through a theme based curriculum that is based on the different developmental areas. The children are exposed to a print rich environment consisting of letters, shapes, colors and nursery rhymes. Themes are based on the seasons of the year, holidays of our diverse culture and basic cognitive skills. Even though there has been no UPK program, we continue to teach our children through these teaching methods because they best suit the needs of our children. When working on activities, children are encouraged to become active participants through group discussions, creative artwork and child directed lists and charts. All of which are clearly labeled with the child's name so the children can begin to show ownership of their work and accomplishments. Children are encouraged to work both independently and as a group. Working as group fosters partnerships and assists in the child's social emotional development. Children also have access to both indoor and outdoor play areas.  Our year-round program activities include a thematic curriculum enriched with cultural awareness, social skill development, recreation and academic development.  During the summer the children are out on recreational, cultural and educational trips three days per week.
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III.  Evaluation

Presently, the agency’s nursery and after-school programs offer comprehensive, positive, educationally-based activities in safe nurturing settings, building on youth’s resiliencies and developmental needs. The programs, activities and special events reflect the agency’s mission which is to inspire and enable all young people to realize their full potential as productive, responsible and caring citizens.  The mission also includes enabling parents and caregivers to be important partners in the holistic development of their children’s education and life skills development.  Our evaluation tool for the early childhood program is a child development report card which is used by teachers to measure the child’s progress.  Developmental items such as group dynamics, separating from parents, working independently and recognizing numbers, alphabet and sight words are measured in the report.  Teachers meet with parents at least two times per year to discuss their child’s progress.  An additional form of overall evaluation, especially programmatically, is by observation by administrators.  Meetings are held with staff to discuss children’s progress individually and as a group.  The programmatic structure is visited regularly to consider adjustments for improvement when necessary. 
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Budget







Direct Personnel
(1) Education Director
     $40,000


(4) NYS Certified Teachers
     $120,000 
(6) Teacher Aides

     $120,000
            
Total Direct


     $280,000
Administrative 

     $67,000

Fringe (20%)


     $69,400
Total Personnel

     $416,400

OTPS

Admissions



$15,000
Transportation
 (buses)

$20,000
Food




$23,000
Equipment (t-shirts, sports)

$2500
Advertising/Insurance


$2500
Classroom Supplies (books, 

Manipulatives, etc.)


$3500

Consumable Supplies


$3500

Total




$70,000
Grand Total 


$486,400
A significant increase in income would allow us to offer our services at low or no cost to the needy families in the community.  Presently our fees range from $570 to $600 per month with additional fees for admissions and transportation for educational excursions.
Contact Person: Egeria Bennett



    ebennett@gloriawisecc.org
