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Grant Application - Round 1

I. Population served 

The Association to Benefit Children (ABC) was established in 1986 to ensure the rights of all children and since its founding, has helped many thousands of needy children by advocating on their behalf and by creating model programs designed to permanently strengthen and preserve vulnerable families.  For the past 21 years, ABC’s services have revitalized disadvantaged communities, combating poverty, and confronting hunger, homelessness, asthma, substance abuse, child abuse and neglect, substandard housing and schools, and HIV/AIDS.

ABC’s humane and innovative programs today include early childhood education programs for infants, toddlers and preschoolers, educational advocacy, housing assistance, mental health services, family support and preservation, crisis intervention, therapeutic out-of-school and summer day camp programs, youth leadership development and mentoring.
ABC serves children and families throughout New York City, with a particular focus on East Harlem, who residents, both low-income and homeless, face many problems while struggling to preserve their families in the face of poverty and lack of social services.  The median family income is under $18,000, leaving 38%
 of the residents living below the poverty line.  The adult unemployment rate in East Harlem is nearly 17%, substantially higher than both the citywide rate of 7% and the national rate of 4%.
  Statistically, East Harlem also has some of the worst performing elementary and middle schools in New York City.  Of the 16 elementary schools in East Harlem, half ranked in the bottom 25% and all but one school ranked in the bottom 50% of New York City’s 616 elementary schools in terms of student performance on state reading exams.  According to research done at the Furman Center for Real Estate and Urban Policy only 37% of elementary and middle school students in Community School District 4 are performing at or above grade level in English and 36% are performing at or above grade level in Math.  These percentages are the lowest among all the Manhattan Community School Districts.    

Finding reliable and affordable childcare is one of the many major barriers parents face as they try to remain in, or move into, either the workforce or job training and education programs.  In East Harlem the need for enriched child care and wrap around family services is dire and, for the most part, unmet.  In fact, next door to ABC’s Echo Park program is a building consisting of 656 low-income apartments, many housing families with very young children.  According to the Citizen’s Committee for Children of New York, there are approximately 43% of families who qualify for subsidized childcare but do not receive it, leaving approximately 5,000 children waiting for a childcare placement.
  ABC also conducts an annual community needs assessment to identify specific service gaps within the community, and of the families who have children ages 0-5, 82% would access low-cost, quality childcare if it were made available to them.  

The criteria for enrollment in ABC’s early childhood centers vary by program.  For example, in the Head Start programs, eligibility is based purely on income, for some of the other programs, there are other eligibility criteria, such as involvement with ACS in the case of ABC’s ACS childcare program.  However, in every program ABC targets the families who are the poorest, the most fragile and have the most needs.  Every year there are more families in need of childcare than there are slots available to them.  ABC gives first priority to the families it serves, in order to provide the most comprehensive and integrated services it can to each family.  In ABC’s early childhood centers, 98% of the children are economically disadvantaged and 42% of the children speak Spanish as their first language.  
II. Program activities and budget 

A. Program Activities
ABC provides high quality early childhood education for vulnerable children and their families in New York City.  Through its replicable, model early childhood programs, over 400 children benefit from the warm, nurturing and stimulating “preschools” where young children get the best possible educational start.  ABC’s six enriched early childhood educational programs combine center- and home-based early intervention, developmental day care, center- and home-based Head Start, preschool special education, and Universal Pre-Kindergarten.  Educational advocacy services also help families secure the optimal educational and supportive services for their children. ABC’s educational programming is created to intervene at the earliest possible moment in a child’s life, helping children to overcome the many disadvantages inherent in poverty and homelessness.  ABC’s early childhood programs, as with all of its supportive services, work with families to help lift them out of poverty and its destructive cycles of hopelessness and despair, helping them to become more stable and revitalized, responsible for themselves and to their communities.

ABC's preschools, day cares and early intervention programs celebrate young children in all their exquisite diversity by appreciating their unique contributions, encouraging their optimum development, honoring their shared humanity and treasuring their infinite potential.  The overall goal of ABC’s early childhood programs is to help each child reach his/her optimal potential in a number of learning domains that will provide him/her with the tools needed to excel in school, both with ABC and beyond.  This goal is accomplished through meeting the following objectives: 1) To encourage children to develop at their own pace; 2) To give children the opportunity to learn through experience; 3) To plan activities based on a rationale, as dictated by the children’s learning needs; and 4) To build strong partnerships with parents/caregivers so as to ensure continuity between the school and home environment.  

ABC’s early intervention program serves infants and toddlers with severe developmental disabilities and delays and serious medical conditions and provides educational, medical, psychological, speech, physical and occupational therapies for children with special needs, along with child development and parent support groups and family counseling.  Custom-tailored and well-coordinated Individualized Family Service Plans (IFSP) are carefully developed for each child and family to ensure that all of a child’s special medical, cognitive, social and emotional needs – as well as their need for joy and hope and fun – are met both in the short- and long-term.  Home-based early intervention is focused on the same therapies as in the center-based program.  

The Creative Curriculum, a strength-based curriculum model that incorporates many of the early childhood education outcome domains, guides ABC’s preschool programs.  Based on fundamental early childhood concepts and lauded by early childhood educators, the Creative Curriculum assists the teachers in effectively meeting each child’s educational, social, emotional, and physical development needs.  In addition, the curriculum facilitates the proper assessment of each child, while enabling teachers to meet the needs and interests of each and every child within the Creative Curriculum framework.  Teachers are able to plan meaningful learning experiences that build on each child’s interests and knowledge.  By translating early childhood development theory into daily practice, the Creative Curriculum assists teachers in establishing the necessary structure for children to learn and grow.  The program places specific emphasis on hands-on activities that engage and challenge children.  Free-thought and independence are encouraged throughout the educational framework through a variety of developmentally appropriate tasks.  
ABC’s early childhood programs seek to empower children and families by emphasizing and building upon their strengths and resources.  Three fundamental principles guide ABC’s program design and implementation.  First, ABC believes that people, regardless of age, ethnicity, or socioeconomic status, ultimately feel and function best, and are able to give the most to themselves, their family, and their community, when they experience a sense of personal power and efficacy.  Underlying the various aspects of its programs, therefore, is an attempt to encourage self-respect, independence, and personal control.  This goal of personal empowerment pervades all work with children and their families alike.  The second guiding principle is the importance of community, particularly for many of the at-risk families with whom ABC works.  Being poor or homeless, having a child with AIDS or developmental delays or chronic illness, or living in a community beset by poverty, violence, poor quality schools, incessant unemployment, overcrowding, and other such social problems, can lead to major social isolation.  Therefore, ABC’s programs strive to connect families to each other, to help families feel established in their communities, and to build a social support network.  The final principle central to the programs is the belief that a young child's most influential and powerful social context is his or her family life.  Any program seeking to have a substantial and long-term impact on the lives of children must involve their parents/guardians to the fullest extent possible.  ABC’s programs develop true "home-center partnerships” whereby parents/guardians, teachers, staff, and home visitors communicate and collaborate as a team.  Families are involved at every level of the programs, and ultimately come to view the programs as their own.

More concretely, there are a number of specific program components that, together, strive to keep these principles vibrant and operant in ABC’s programs.  First, ABC places the highest importance on maintaining a staff that is culturally and linguistically able to serve the families participating in ABC’s programs – the vast majority of whom are Spanish speaking, and a growing minority of whom are French speaking, from regions such as the Caribbean and Western Africa.  Secondly, ABC puts enormous weight into ensuring that parents are involved in every step of their child’s education.  Toward this end, parents are required to review and approve any health or mental health treatment plan the child may need, and all treatment plans include a regular family meeting that includes the entire family and a separate meeting between the clinician and the parent.  Third, ABC ensures that a parent advisory committee meets regularly to review ABC’s programmatic efforts and to provide feedback regarding its services.  This body meets twice a year directly with ABC’s Board of Directors to exchange ideas, communicate priorities and emerging needs, and provide mutual support and recommendations for future efforts.  
ABC’s high-quality early childhood programs provide vulnerable children with the essential stable and nurturing services that are necessary for them to function and thrive.  Reliable and flexible child care also helps parents break through the many barriers they face in the struggle to become self-sufficient.  Residents of Manhattan’s East Harlem community who are both low-income and homeless face many problems, such as hunger, homelessness and debilitating illnesses, while struggling to preserve their families in the face of destitution.  The services ABC brings to the communities in which it works immeasurably enhance the lives of fragile children.

B. Budget
Please see attached.
C. Funding Request
Government funding does not fully cover the expenses of ABC’s enriched child care programs.  For example, public support only pays half of the costs of its infant and toddler care.  Because infant and toddler care is so expensive to operate, requiring very small classes and very high teacher to child ratios, there is a critical dearth of high quality programs, especially in the distressed community of East Harlem.  ABC’s early childhood programs overall have a current shortfall of $1,428,156.  A Clear Fund grant will help close this gap and ensure that ABC can continue to provide its enriched services for children, which meet a crucial need in New York City.

III. Program evaluation

A. Evaluation Process

In order to provide the highest quality of services to needy children and families, ABC is dedicated to an ongoing self-evaluation process.  With the professional assistance of Philliber Research Associates, ABC has developed, and continually refines, self-assessment protocols tailored to the specific services, goals and outcome measurements for each of its direct services programs.  ABC uses both quantitative and qualitative tools to measure the impact of many of its programs and to identify areas needing improvement.  In addition, ABC collects data using a comprehensive set of in-house evaluation instruments that have been designed in response to the identified needs of the children and families ABC serves.  Measurements are individualized, goals are established together with the families, and progress is measured against each child’s own innate abilities.  

ABC monitors the progress of all children enrolled in its early childhood education programs.  Using the Creative Curriculum as a guide for specific areas of functioning, ABC uses the following screening measures for assessment of improvement towards children’s goals: social emotional development (sense of self, responsibility for self and others, prosocial behavior), physical development (gross motor and fine motor), cognitive development (learning and problem solving, logical thinking, representative and symbolic thinking) and language development (listening and speaking, reading and writing).  Each of the 10 indicators is further broken down into 50 specific skills, which are measured three times per year.  Children’s progress towards their goals is measured at mid-year and at the end of the program year.  Please see attachment for the most recent evaluation report.
This year, ABC, with Philliber Research Associates, has begun to track and assess graduates’ academic progress and performance on standardized tests from kindergarten through at least third grade, in order to measure its long-term impact.  ABC collects the OSIS numbers (NYC Department of Education’s student identification numbers) for all children who will be continuing on to public school and providing these numbers (with parental consent) to Philliber Research Associates, which has authorization from the NYC Department of Education to access test scores. 

Furthermore, for many children who remain in East Harlem after they graduate from the early childhood programs, ABC continues to serve them through its therapeutic after school and summer day camp programs, and continue to track their progress using internal assessment tools and by collecting their report cards.  For children in East Harlem who are members of fragile and at-risk families, ABC continues to serve many of them in the family preservation program, thereby continuing to track their progress as well.  ABC also stays connected with many of the children and families who are no longer participating in its programs, informally monitoring their progress and striving to make sure they always feel supported by ABC.

B. Attachments
Please see attached.
IV. Other Support
ABC’s early childhood programs are created to intervene at the earliest possible moment in a child’s life, helping the child to overcome the many disadvantages inherent in poverty and homelessness.  It is well known that intervening early in the lives of children living in poverty increases the developmental and educational gains for children and improves family functioning.
  Research also emphasizes the cost effectiveness of early intervention programs: cost-saving benefits can be seen through savings in decreased grade repetition and special education services, and longer-term benefits include enhanced productivity, lower welfare costs and lower juvenile justice costs
 – savings that are estimated as $6 in savings for every $1 invested in quality early childhood education.
  Current policies that focus exclusively on cognitive skills and academic performance as measured by achievement or IQ tests exclude the critical importance of social skills, self-discipline, and a variety of non-cognitive skills that are known to determine success in life.
  Though it is never too late to intervene in a child’s life, the optimal moment to reach out is in early childhood, where socio-economic deficiencies have not yet had the opportunity to interfere with formal schooling.

ABC also provides services for every family member.  In Echo Park, in which two of ABC’s early childhood programs are located, a mobile mental health treatment clinic, therapeutic after school and summer day camp programs, youth leadership development and mentoring are available for older siblings; parent education workshops are available for parents and guardians; and family support and preservation services are available for family members.
ABC has always been willing to take on new initiatives and build model programs.  In fact, ABC was built on the work it began in 1974 with the creation of Merricat’s Castle School, which became the national model for preschools that integrate poor, homeless and disabled children with typically developing children from the school’s neighborhood.  In 1986, the U.S. Congress ultimately created the mandate for a range of “early intervention” services, and in 1989 each New York City community school district formed a Committee on Preschool Special Education (CPSE) to identify, evaluate and place three and four year old children with special education needs. 

Recently, ABC has been chosen by the New York State Office of Mental Health to screen 2,000 children per year in targeted high risk communities of New York City public day care centers through its Child and Family Clinic Plus.  ABC will also educate early childhood teachers on how to effectively identify and address the mental health needs of young children with emotional and behavioral difficulties.  These pilot mental health screening and teacher training and consultation projects, with a focus on early identification, early intervention and prevention, represent a radical shift in the way that mental services are provided to this youngest group of children – transforming it from a primarily reactive pathology-focused system to one that emphasizes emotional wellness.  It is ABC’s hope that these projects will have an impact beyond the 2,000 children per year it reaches, integrating a public health approach that has long existed in the service delivery system into the mental health service delivery system – thereby representing a step towards parity of health and mental health services for disadvantaged children.

V. Confidentiality
ABC does not request that any part of this application remain confidential.
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