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World Neighbors is an international development organization that works with some of the most remote and marginalized communities in ecologically fragile areas of Asia, Africa and Latin America.  We support the transformation of communities by helping people address hunger, poverty, disease and other challenges that undermine their livelihood, and by inspiring lasting leadership and collective action for change.  Since 1951, we have helped more than 25 million people in 45 nations improve their lives and the communities where they live.

World Neighbors does not give away food or material aid. Instead, we provide training so that people gain the skills and leadership to work together for change. We operate programs for an average of five to 10 years, and take pride that most of our experienced International Program staff and volunteers are local people from the countries in which they work. As World Neighbors moves to other areas of need, we leave behind a network of leaders with the skills to enable the community to undertake development initiatives on their own.
List of programs   

World Neighbors is unique in that we use an integrated, holistic approach throughout all of our programs with cross-cutting themes throughout that include an integrated combination of activities.  Program sectors include sustainable agriculture and rural livelihoods, community based health and reproductive health, and community based natural resource management.  Cross-cutting themes are community capacity building, gender equity, action learning, and local partnerships.  Some of our program activities include cross-training agriculture and health workers, seed and grain storage banks to buffer against food shortages, training to establish savings and credit groups, income generating activities through small enterprises, water storage and usage training and nutrition training.  
The communities where we work are divided into geographic regions:  the Andes (Peru, Ecuador, Bolivia), Mesoamerica (Guatemala, Honduras, Nicaragua), Haiti, East Africa (Kenya, Tanzania, Uganda), West Africa (Burkina Faso, Niger, Mali), South Asia (Nepal, India), and Southeast Asia (Philippines, Indonesia, East Timor).

The program we are featuring is our work in West Africa in the Sahelian region, one of the most desolate and destitute places on earth.  Ravaged by drought and infected with disease, West Africa has a number of issues that World Neighbors seeks to address.  Some of those are:
· Food insecurity and inappropriate natural resources management, due to:

· Bush fires, resulting in a decrease in soil fertility and low agricultural production;
· Lack of appropriate agricultural techniques;
· Environmental degradation; 

· Persistence of traditional agricultural techniques (extensive agriculture, uncontrolled tree cutting); and
· Inadequate equipment needed to improve agricultural production.
· Reproductive and community health problems, which include:

· Insufficient quality health services to address community needs, especially in eradicating persisting diseases (meningitis, cholera, malaria, diarrhea); 

· High rate of malnutrition in children under five and the lack of hygiene resulting in diarrheas and other infections, which lead to mortality and morbidity;
· Closely spaced pregnancies leading to complications during pregnancy and at delivery;
· Limited access to prenatal and assisted deliveries; and
· Insufficient intervention to prevent sexually transmitted infections and HIV/AIDS that is spreading in the area.
· Weak community organizational capacity with:

· Lack of representative village organizations to initiate development actions at grassroots level so to improve living conditions; and
· Lack of community development perspective at village and inter-village levels. 

II. Program activities and budget for featured program 

World Neighbors programs in West Africa are designed to address problems of community organization, sustainable agriculture and rural livelihoods and access to education. 
· Community organization.  The trend of insufficient community organization affects external actors’ intervention in addressing communities’ priority needs. This is also a limiting factor in the promotion of local leadership, especially women and marginalized groups as these are key aspects in supporting the on-going decentralization process.
ACTIVITIES: 


· Conduct a participatory needs assessment

· Hold training sessions for local resource persons in community mobilization techniques

· organize 4 training sessions for women’s group on animation techniques

· Organize 10 theater presentations on gender related themes in the villages involved 

· Organize one open day on the promotion of women’s and reproductive rights 

· Train 16 local communicators on gender and equity related themes 

· Sustainable agriculture and rural livelihood. Local families live in relatively permanent food insecurity. This can be explained by the poor agricultural production as a consequence of harsh climatic conditions, poor soil fertility or the bad management of crops. In fact, though they are heavily dependent on their crops, some farmers are compelled to sell them to middlemen so to address priority needs such as health, education, funerals and other personal needs.
ACTIVITIES:  
· Introduce green manure production and teach 10 farmers to train other farmers
· Train 10 leaders on how to develop reforestation activities for farming activities 

· Organize a training session on seed production for local producers

· Organize and train 30 income generating activities beneficiaries 

· Train and equip 20 local vegetable producers on gardening techniques
· Train 20 producers on crop conservation and management techniques

· Community and reproductive health. The population in West Africa faces serious health problems as they have very limited access to health infrastructure and services. Malnutrition affects one-third of children, pregnancies are closely-spaced, sexually transmitted infections and HIV/aids is spreading due to high rate of population movement across countries, and traditional practices such as domestic violence, female genetal cutting, and early marriage affect women’s health.

ACTIVITIES
· Organize 2 training sessions for community workers on nutrition and environmental hygiene
· Promote the positive deviance approach
 to improve diet

· Organize a training session for program team on the positive deviance approach 

· Test the positive deviance approach in 2 villages

· Organize 2 training sessions for health promoters on communication for behavioral change

· Organize 2 training sessions for health workers on the danger signs and management of risks 

· Promote exclusive breast feeding for children aged 0-6 months 

· Train health promoters and the program team on how to care for people living with HIV/AIDS 

· Train health promoters on the advantages of the HIV screening test and counseling 

· Conduct 11sessions using theatre group performance on destigmatizing HIV/AIDS 
· Education. The Koulpeologo province in Burkina Faso records the lowest literacy and school enrollment (17%) rates in the area. This is mainly due to the low number of school infrastructures and communities’ unawareness of the importance of education for children and women.

ACTIVITIES

· Organize 2 sessions through theater/role play on the importance of literacy, especially for women and girls

· Organize 35 literacy centers, including 20 for initial learning and 15 for complementary training

· Develop literacy training documentation in Bissa language

· Open two training centers to teach fundamental French
· Organize 3 training sessions on cattle fattening, agricultural production, gender issues, and peanut oil conservation

· Organize awareness sessions on the enrollment of girls in school
	
	World Neighbors - West Africa Budget

	
	July 1, 2007 - June 30, 2008

	
	Salaries & Benefits
	 

	1
	Salaries
	    36,265   

	2
	Benefits
	      8,100   

	
	National Taxes
	      5,836   

	
	Extra Month(s) Bonus (indicate 1 month)
	      1,681   

	
	Health Insurance
	      2,651   

	
	Total - Salaries & Benefits
	    54,533   

	
	Transportation
	 

	3
	Travel 
	    10,682   

	
	Hotel & Accommodations
	      4,579   

	
	Meals & Entertainment (includes per diem)
	      4,670   

	
	Other - Travel Expenses
	         783   

	
	Total - Transportation
	    20,714   

	
	Administration
	 

	
	Dues & Subscriptions
	         217   

	
	Translation Fees
	      1,287   

	
	Phone, Internet, e-mail, & faxes
	      6,539   

	
	Office Supplies
	      1,482   

	
	IT Software
	      1,233   

	
	Postage
	         234   

	
	Printing/Copying
	         964   

	
	Publications
	         828   

	
	Advertising
	         600   

	
	Total - Administration
	    13,384   

	
	Professional Fees
	 

	4
	Consulting Fees
	      7,170   

	
	Legal & Auditing Fees
	         743   

	
	Contract Labor (Lawers)
	      2,000   

	
	Total - Professional Fees
	      9,913   

	
	Training & Program Development
	 

	
	Program support to community-based organizations - Burkina Faso
	    16,574   

	
	Program support to Mali
	      7,316   

	
	Program support to Niger
	      3,521   

	
	Support to action learning and capacity building workshop
	      7,660   

	
	Staff development & training
	      6,957   

	
	Program support for nutrition, HIV, and gender
	      5,652   

	
	Total - Training & Program Development
	    47,680   

	
	Occupancy Costs
	 

	
	Rent
	      8,211   

	
	Utilities
	      4,472   

	
	Maintenance
	      1,227   

	
	Miscellaneous Expense
	         440   

	
	Total - Occupancy Costs
	    14,350   

	
	Finance Costs
	 

	
	Bank Fees
	         971   

	
	Taxes & Registration Fees
	         830   

	
	Total - Finance Costs
	      1,801   

	
	Programs - Partner Payments
	 

	5
	Area Administration
	    76,844   

	
	Action Learning/Sustainable Agriculture & Rural Livelihoods
	    77,131   

	
	Community/Reproductive Health
	    41,368   

	
	Burkina Faso 
	  148,501   

	
	Mali
	    85,500   

	
	Niger
	    92,500   

	
	Total - Programs- Partner Payments
	  521,844   

	
	TOTAL PROGRAM BUDGET
	$ 684,219 

	
	
	

	1
	Includes program manager, reproductive health leader, driver and watchman.
	

	2
	Includes Social Security and pension.
	

	3
	Ground travel within and among the countries of Burkina Faso, Niger and Mali for area staff.

	4
	Consultants for area conference facilitation and RH/HIV assessment. 
	

	5
	Includes area representative, office assistant, bilingual admin. assistant, action learning coordinator, reproductive health coordinator, sustainable ag. & rural livelivhoods program officer, driver and financial administrator.
	


III. Monitoring and evaluation for featured program.
A. Action learning is an integral part of all programs, and in West Africa there is a full-time Action Learning coordinator who ensures the ongoing monitoring and evaluation of every program.  Action learning provides a better understanding of a community’s issues, social and cultural restraints, and priority needs, which in turn leads to improvements in program design.  By incorporating lessons learned from ongoing evaluation, this approach helps to ensure the sustainability of a program’s outcomes.
World Neighbors uses a participatory approach in setting up a monitoring and evaluation system.  We work with our partner organizations in villages, and they select volunteers from each community to form a facilitation team that will carry out the monitoring process.  Once this team has been assembled, World Neighbors conducts a 3-4 day workshop for the team in order to identify the target population, organize fieldwork, select methods and tools for data collection, and manage logistic and supplies issues.  The outcome of the workshop is a monitoring and evaluation plan that identifies the data to be collected, the person(s) responsible for data collection, where the data will be collected, who will serve as interlocutors, the collection method and tools to be used, and a timeframe of the data collection.  This plan provides a clear understanding between World Neighbors and the facilitation team of what the program’s objectives are, as well as what information should be collected throughout the implementation of the program.
Once the monitoring and evaluation plan is complete, members of the facilitation team return to their respective communities to report on the workshop and get feedback from community members.  They form support teams in order to assist them in collecting data (each team must have at least one facilitator and one note taker).  Each support team meets daily to share and discuss information about progress to date, and to complete and synthesize their notes.  They write a report of the day’s activities, share results, point out issues and activities to be deepened or complemented, and develop an agenda for the next day.  Data collection is ongoing and this information is sent to the World Neighbors staff each month in the form of a report.
In addition to monthly reports and communication with the facilitation teams, World Neighbors staff typically visits the villages 2-3 times per year.  During their stay, the staff meets with the facilitation teams and the whole community for a feedback session on progress made, issues faced and to collect observations and comments.  Case studies are initiated on specific topics as needed, and evaluations are done mid-way through the program as well as upon completion to measure the program’s impact and results.
B. World Neighbors evaluates program outcomes by using the tools developed during the workshops with the facilitation team.  These tools are used to evaluate the results, effects and impacts of a program, are translated into the local languages for community leaders, as they will be the ones using them. They are presented to the community using visual aids and local symbols to illustrate the steps or the type of information needed in order to enable illiterate participants to understand. The tools are always accompanied with semi-structured interview guides that help deepen and analyze the information collected.  Some of these tools include:
· Participatory Action Research (PAR) tools enable communities to actively participate in the identification and analysis of their own problems in order to find internal solutions and address them.  These tools can be used either for needs assessment or planning, as well as for monitoring and evaluation.
· Community surveys help provide qualitative information that rounds out the quantitative data and complete problem (see attachment of M&E Tools).
· Secondary information from various sources such as the ministry of health is used as a reference to deepen analyses. This document presents PAR tools that are commonly used at the community level. 
C. Written reports (attached):
Building Grassroots Capacity in Reproductive Health - Burkina Faso Case Study

This report details the introduction of a reproductive health component to World Neighbors’ rural development programs in Burkina Faso, West Africa. This document describes the setting, the design, unique aspects of the program, key accomplishments, and lessons learned.  You can download this report at: 

http://www.wn.org/store/library/3839_LFF Building Grassroots Capacity in Reproductive Health - Burkina Faso Case Study.pdf
Evaluation Methodology 
This document outlines the methodologies and tools for community and reproductive health needs assessment and activities planning.

Monitoring & Evaluation Tools
Includes seven tools used to gather information from households regarding community organization, health, education, and agriculture.

Impact Data from 2006-2007
Demonstrates the scale of impact World Neighbors programs had in Burkina Faso, Mali and Niger from July 1, 2006 to June 30, 2007.  For each country and program area, identifies the number of communities and households reached, the number of participants and beneficiaries, and the number volunteers that participated.  
IV. Other support for featured program.  
Some of the most powerful outcomes of World Neighbors work can be found in stories of villages transformed and from participants in our programs as they recount the changes they have seen in their own lives, and those of their families and communities.

Ouaboidi is one of the 47 intervention villages of World Neighbors programs in the Gnagna province in Burkina Faso. It is located at 90 kilometers from Bogandé, the main city of the province. There are about 2,200 inhabitants and the village is made of five neighborhood villages scattered in the bush. 

Prior to World Neighbors program intervention in the village, the community was not organized in order to undertake development activities. There was no development plan or any organized effort to address the needs of the community. There was not a clear idea of what sustainable development means and there was a lack of guidance in terms of undertaking a self-promotion process at the community level while facing daily hardships.   

Since the village became involved with World Neighbors, Ouaboidi has developed a very dynamic peasant organization (the village committee on land management) which has contributed to addressing development issues in the village. In fact, the peasant organization in Ouaboidi is able to implement actions that the whole village is proud of and which produce sustainable solutions to some of the most serious problems faced by the village. These include:

· Two permanent literacy and training centers equipped with tables and benches 

· A basic health care center for awareness-raising sessions on health issues that holds training sessions on how to improve children and women’s nutrition as well as monitoring/counselling session for pregnant women
· Two boreholes to supply communities with safe water

· A three-classroom school built in 2003 with support from an other project partner

In the agricultural domain, about sixty households developed 120 hectares of their fields using new agricultural techniques to improve their production, namely stone bunds, organic manure, and improved seeds. They were also able to organize and successfully negotiate collective agricultural equipment (wheelbarrow, shovel, pick axes, picks, hammers etc.) which significantly contributes to an increase in households’ food production. Hence, food security in the village was increased.

In another village Bantienima –Tingiji is thirty years old. He is married and has four children, two girls and two boys. Bantienima is one of the first intervention villages of World Neighbors. Tingiji has benefited from World Neighbors support and was able to improve his household’s living standard.  Tingiji says, “I have participated World Neighbors programs since I was 15 years old. The programs are doing wonderful work for the population because they support people to improve their skills and knowledge in many ways, particularly agriculture, health, and credit for income generating activities. As far as I am concerned, my family has improved its standard of living because of my participation in and commitment to this program.” 
Just as most households in the village, Tingiji was facing hardship and was caught up in the trap of famine and debt. “My family used to be a poor and ignorant, and facing famine every year. We use to have one cow and only five sheep. We were suffering from hunger every year as our total production was only four 100 hundred kg bags, which only covers our needs for six months. In fact, we did not know about agricultural equipment.” 

Tingiji began participating in World Neighbors awareness-raising sessions on agriculture, raising cattle, and health. He then started attending literacy session and coupled this with strengthening his knowledge of agricultural techniques. 
For him, many things have changed since World Neighbors came to the village.  Literacy can be one of the most powerful changes in the communities. Villagers used to define illiteracy as “darkness”: 

“I am not longer ignorant because I can read, write and calculate in the local language, thanks to the literacy sessions I’ve attended. Moreover, I learned and applied new agricultural techniques in my field (stones bunds, Zaï, organic manure, improved seeds), which helps me increase my food production every year. Presently, I produce 24 to 30 bags of 100kg each and my family has food year round. I can even make a profit out of the surplus to keep improving my equipment and address other priority needs (school, cloths etc). Over the past three years we have sold grain surpluses and received $142 per year.”  Tingiji now owns one cart, two motorbikes, one bicycle, ten cows, twenty sheep and goats.
At village level, things have also changed significantly since World Neighbors arrived, particularly in terms of increased adoption of innovation and participation in awareness-raising and literacy sessions. Several households have adopted the new agricultural techniques and succeeded in addressing the famine. This was made possible thanks due to better community organization and discussion on development issues.  Communities have been able to change their attitudes and they now apply counselling in nutrition and hygiene, and preventing and treating diseases. Now they are healthier with increased access to care and medicine. They have also increased their incomes because many benefit from credit through savings and credit groups. In addition, at community level each household has at least one member that is literate; which makes Tingui say with evident pride that the community is growing stronger and with increased welfare as compared to the period before program intervention.

“When I look at all that I am able to do for my family, I feel happy, and my children and wives are, too.”

These poignant stories testify to the type of impact World Neighbors regularly achieves with its collaborative and integrated approach. Similar stories can be told hundreds of times over

V. Confidentiality
None of this information is confidential and can be used and shared as needed in order to better understand World Neighbors and the work that we do.

�








� The positive deviant approach is identifying community members who are above the standard of the majority and highlighting their experiences in order to train other community members on how to improve their own living conditions.
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