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EIN: 87-0621367 Cause 2 - 
I. Description and List of Programs

Unitus’s mission is to fight global poverty by increasing access to microfinance.  

Who We Are

We envision a world where financial services are available to every individual. We work toward this vision by accelerating the growth of the world's highest-potential emerging microfinance institutions. By providing capital investments and capacity-building consulting, we empower these organizations to scale and provide life-changing financial services to dramatically more of the world's working poor.

What We Do

Unitus is the world’s first microfinance accelerator. Using a nonprofit venture model, we provide funding, investment, and consulting to the most promising microfinance institutions (MFIs) worldwide. Our goal is to dramatically increase the availability of microfinance, creating a long-term, financially self-sustainable global poverty alleviation solution and empowering millions of poor people to improve their standards of living. 

[image: image1.png]unitus




In 2001, the year that Unitus began operations, our one program participant, Pro Mujer Mexico, provided financial services to just over 2,000 clients.  As of July, 2007, our 16 programs with 16 different MFI partners span six countries.   We are on-target to reach 3.3 million of the world’s poor by the end of 2007 and our long term goals are aggressive, to reach more than 15 million by 2015.  
Overview of Our Programs

Using an innovative approach called the Unitus Acceleration Model (UAM), Unitus provides a comprehensive package of services designed to exponentially improve the performance of our partner MFIs.  Specifically, the Selection Team performs months of research and stringent due diligence to determine which MFIs will become Unitus partners, the Portfolio Management and Solutions Teams host a network of information and technical resources by connecting our MFIs and sharing best practices, the Capital Markets Team financially advises and arranges debt capital for our MFIs, and the Solutions and Efficiency Teams is devoted to increasing operational efficiency and breaking through the critical non-financial constraints of our partner MFIs. All of these services are provided to each of our MFI partners.  We will refer to each of our MFI partners as “Programs” for the duration of this proposal.

List of MFI Programs: 

Jamii Bora Trust (Kenya),  Adhikar (India), IIRM (India), Vardan Trust (India), Swadhaar (India), Ujjivan (India), Bandhan (India), Grameen Koota (India), ASA-GV (India), BSS (India), SKS Microfinance (India), Pro Mujer Mexico (Mexico), Credit Express (Mexico), FIS (Argentina), MBK Ventura (Indonesia), Life Bank (The Philippines)   

Featured Program: 

Unitus’s partnership with Jamii Bora Trust, a Kenyan microfinance organization. 

II.  Program Activities and Budget for Unitus Partnership with Jamii Bora Trust, Kenya - Confidential

Jamii Bora Trust (confidential)

Deleted by GiveWell due to confidentiality request

The Unitus Acceleration Model

Unitus is bringing scale and sustainability to the industry by advancing a replicable growth model, both through our own portfolio of MFI partners and through a broader demonstration effect. Other microfinance service organizations do exist, but our holistic funding and consulting package, explicit focus on growth and commitment to the venture model are unique. 


Five years into this model, we are proving that this approach works. In 2006, our MFI partners added approximately eleven times more clients than their peers, achieving an astounding average growth rate of 109%. A combination of capacity building and capital investments allows us to address the full range of our MFI partners’ growth needs. Three to five year partnerships include ongoing analysis and performance monitoring, and Unitus’s efforts are highly focused on the long-term growth and eventual self-sustainability of the MFIs we work with. Our guidance to our MFI partners draws from the microfinance field as well as Unitus staff and Board’s venture capital, strategy consulting and finance experience. 

Our innovative venture investment approach vastly increases the number of loans an MFI can make, thus empowering significantly more families to work their way out of poverty. The Unitus Acceleration Model (UAM) consists of four elements: selection, investment, consulting and exit. 

1. Selection: Selecting the right MFI partners is critical to achieving our mission. We seek MFIs with the desire and ability to achieve rapid, large-scale growth. Utilizing a complex evaluative process to measure predictive attributes associated with different regions and potential MFI partners, Unitus first identifies countries and regions favorable to microfinance and then finds leading MFIs within the targeted areas. Potential Unitus MFI partners are rigorously analyzed using qualitative and quantitative metrics and must have demonstrated a clear ability to design and implement a successful microfinance program. Having assessed approximately 650 MFIs in the past 6 years, Unitus currently has partnerships with just 16.  

2. Capacity Building Consulting: Unitus’s capacity building consulting strengthens an organization’s internal systems and personnel in order to more effectively and efficiently manage rapid growth. Unitus capacity building helps MFI partners grow by strengthening their internal capabilities, broadening their geographic outreach, and deepening the MFI’s penetration in existing markets.  Unitus capacity building consulting recently added the Unitus Global Solutions Team which, through three initiatives, will focus mainly on improving operational efficiency and providing technology and HR solutions to MFIs through.

3. Investment:  Unitus structures our investments to overcome each MFI partner’s unique growth constraints. Our investment packages typically consist of a combination of equity, debt and grants: 

· Debt capital provided by Unitus is extremely catalytic for our MFIs. It provides necessary funds for immediate growth, reduces their cost of funds, and gives a clear signal to local and international capital markets that the MFI has been evaluated and determined to be investment-worthy, which typically makes additional low-cost capital infusions available from sources other than Unitus.  Many times Unitus will proactively represent and work with our MFI partners to obtain debt funding from local and international capital markets.

· Grants strengthen internal capacity and help MFIs transform to for-profit, regulated financial institutions that can access commercial capital.

4. Exit: Unitus expects to exit MFI partnerships after three to five years.  Unitus’s consulting and investment packages set MFIs on a course of self-sustainable, independent growth that can continue after the end of a partnership. Unitus’s explicit exit plan is another differentiator from our peer organizations; once it is determined that we can no longer add great value to an organization, we redeploy our resources to other emerging organizations to help spread our model of sustainable, high-growth financial services for the poor.

B. Does Unitus Serve All Who Apply?

Unitus rigorously analyses and assesses MFIs before selecting them as partners.  By selecting only the highest potential MFI partners, Unitus is able maximize its impact and leverage its resources to extend financial services to the largest number of borrowers.  
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IIIa. Evaluation for Unitus Partnership with Jamii Bora Trust (confidential)
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IIIb. Summary of Attachments
Summary for Unitus PowerPoint – Confidential (attached):

This is an internally generated presentation created for the Unitus Board of Directors to summarize our impact in the field of microfinance.  The presentation includes Impact summaries for each of our partner MFIs as well as summary measures of our entire partner portfolio. The information in this presentation is considered confidential and should not be shared with anyone outside of Clear Fund.   

Jamii Bora Article – Africa Journal (attached)

This article describes the impact that Jamii Bora is having on the people of Kenya and gives a realistic description of how JBT is seen and respected in the community.   

Bank of Last Resort – Embassy (attached)

This article details the history and success that Jamii Bora has achieved in Kenya. It also provides fairly detailed background information on the organization’s founder, Ingrid Munro.  

International Herald Tribune (attached)

This is an article from the International Herald Tribune that outlines the importance of technology, particularly cell phones, to microfinance organizations.  Jamii Bora Trust is used as an example of how much these technologies can help.   

IV. Summary of Additional Support
Summary for Grameen Paper: 

This study, published by the Grameen Foundation, recaps, summarizes, and interprets the findings of a number of landmark studies from the previous decades on the impact of Microfinance. It illustrates Microfinance’s impact on annual household income, annual household expenditure, and on other measures of poverty alleviation.  The attached excerpt from that paper discusses and quantifies some particular aspects of these measures. The whole paper is available online and can be found on the Grameen Foundation’s website at: http://www.grameenfoundation.org/pubdownload/~pubid=29
Jamii Bora Trust Overview

This attachment includes a general overview and that we post on the Unitus website about each of out partner MFIs.   Information includes partnership inception date, amount of loan money and grant money given, significant accomplishments of the MFI, and profiles of the MFI management.  This page, along with similar pages for our other partner MFIs can be found at:   http://www.unitus.com/sections/partners/partners_ken_jamii.asp
V. Confidentiality

Information specific to Jamii Bora in Sections II and IIIa should be treated as confidential, as well as any attachments noted as confidential.  We are open with Unitus information but can not share the confidential information of our partners.
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