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ANNEX B – Partner Organizations
PARTNERSHIP APPROACH WITH LOCAL NGO – MASNAT
The program’s partnership strategy is defined as “the long-term, mutually beneficial working relationship between Relief International and Masnat on the basis of shared vision (ideals) and values, of mutual respect and shared risks and benefits, and which aims to put an end to rural poverty and to conserve natural resource capital.”
A Memorandum of Understanding (MoU) between Relief International and Masnat was signed on 23rd October 2005. It constitutes a moral commitment for both partners and defines a certain number of regulations and obligations bearing on the execution of the partnership. Over the short- or medium term, the partnership is based on the principal of shared implementation, wherein Relief International reinforces the capacities of Masnat or supports the delivery of services by its staff. 
In all activities, Relief International and MASNAT are committed to the implementation of a strongly participative approach at all phases of the project cycle. The staff of both agencies have been trained in the principles and practice of Participatory Rural Appraisal (PRA) as well as the facilitation and evaluation techniques for its implementation. The PRA methodology has been used throughout because this puts decision making in the hands of the target beneficiaries, and facilitates the process of identifying the most marginal community members, rather than excluding them.  Including beneficiaries in all stages of the project cycle maximizes their sense of ownership of the program and in so-doing increases its chances of success.  

INTER-AGENCY COORDINATION
Relief International staff has participated in UK and Niamey-based INGO and UN coordination meetings, and established excellent relations with many of the agencies working throughout the country. These relationships have enabled RI to share experiences, avoid duplication of efforts, and participate in advocacy efforts designed to ensure a longer term, more sustainable approach to chronic poverty, particularly its pastoral and agro-pastoral dimensions. RI is non-political and non-sectarian and has developed highly productive collaborative relations with a variety of actors at the local (Abalak) and national level.
As part of an INGO consortium, RI focuses its resources in Azawagh with an office in the regions’ principal centre of Abalak, and with a limited coordinating/ reporting presence in Niamey for the purposes of sharing information between agencies. 
Due to RI’s continued efforts to minimize administrative overheads and retain maximum flexibility it is well placed to work with any other members of a consortium. In addition, the accumulated, detailed experience of in-country staff, the clear and regular communications between RI-Niger and RI-Headquarters, and the established and trusted relationship between RI and local actors ensures that it is effective and accountable to both beneficiaries and donors. 
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