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INTERNATIONAL DEVELOPMENT ENTERPRISES




August 3, 2007

Mr. Holden Karnofsky

Board Secretary and Executive Director

The Clear Fund
61 East 3rd Street, Apartment 19

New York, NY 10003

Dear Mr. Karnofsky,

Thank you, and your board, for the chance to submit the attached application for International Development Enterprises USA (IDE USA) to The Clear Fund. We are excited to be among the organizations chosen for this opportunity.

We are applying to Cause #2:  Help People in Africa Become Economically Self-Supporting and focusing on IDE’s program in Zambia.  The submitted proposal is for the Partnership Development training program and is part of a larger program that partners IDE with the Bill & Melinda Gates Foundation called the Rural Prosperity Initiative (RPI).  The RPI sponsors research and development of irrigation technology and markets in Ethiopia and Zambia in Africa, and Nepal and Myanmar in Asia, over four years. The Partnership Development training model precedes IDE’s income generating training among select farmer groups in Zambia that need it the most. This preparation training is projected to increase awareness of skill-sets needed for successful entrepreneurship and adoption of business principles to sustain a successful farming business.

Again, thank you for consideration.  Please contact me at ZTata@ideorg.org or Heidi Wilhelm at hwilhelm@ideorg.org or 303-232-4336 x217 if you have any questions or need further information.  We look forward to hearing from you.

Best regards,
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Zenia Tata

Executive Director

IDE USA

International Development Enterprises ● 10403 W. Colfax Ave., Suite 500 ● Lakewood, CO 80215 ● USA

Phone: [+1] 303.232.4336 ● Fax: [+1] 303.232.8346 ● www.ide-international.org

I. List of Programs

More than 1.1 billion people worldwide live on less than $1 per day. Eight hundred million of them depend on subsistence farming to feed their families. One solution to global poverty lies in increasing the income of the rural poor in developing nations. IDE focuses on the entrepreneurial spirit of the rural poor and strategically works to improve their lives by facilitating increases in their income.  

IDE was founded in 1981 to fight rural poverty in the world’s poorest countries by providing subsistence farmers with affordable technologies and connections to markets. These two dimensions of IDE's work allow poor farmers to grow enough food to feed their families and generate income from the sale of their crops.  Over its twenty-six year history, IDE has significantly increased the income of more than 3.5 million families, or approximately 17 million individuals. Our vision over the next 15 years is to mobilize support from our global partners to impact an additional 30 million individuals by enabling them to escape the ravages of chronic poverty and hunger. IDE fights rural poverty in the world’s least developed countries by enabling small farm families to access and control water, increase agricultural production, create wealth, and improve their quality of life.  

IDE views poverty alleviation as a business and holds as its guiding principle the belief that the poor, if given an opportunity, will invest their own limited resources to escape from poverty. We envision all farmers as participants in the global marketplace and implement strategic interventions that facilitate this participation. The active involvement of our beneficiaries ensures their ownership of successes and helps to sustain activities even after IDE’s projects have ended. The history of development efforts has shown that the distribution of finite economic aid is not a viable, long-term approach to ending poverty. Instead, IDE ensures long-term sustainability for its projects by making the rural poor the prime facilitators and investors in their own economic success.

IDE has developed an income generating model that benefits the rural poor called PRISM--Poverty Reduction through Irrigation and Smallholder Markets. For a detailed description of PRISM see Appendix A.  IDE first does extensive research to determine access to and strength of existing or potential markets.  IDE then develops low-cost versions of existing technologies, such as drip irrigation and treadle pumps, to access and store water for irrigation and to make them extremely affordable for the rural poor.  We then enhance supply chains to deliver these technologies to farmers and we facilitate the creation of markets in which farmers can sell their crops at a profit, thus creating a sustainable supply and demand system. In addition, IDE develops low-cost drinking water filters and simple latrines that allow villagers to make important strides in improving household sanitation and health.

Currently, the PRISM approach is successfully practiced in nine countries, in Africa (Zambia, Zimbabwe, and Ethiopia) and Asia (Bangladesh, Cambodia, India, Nepal, Myanmar, and Vietnam), with 62 active projects within those countries. The primary goal in all projects is to increase income for poor rural farmers. This year, IDE has started a project in Nicaragua—with plans to expand to other Central American countries.  This grant request will focus on IDE’s Zambia Program only. Below is the scope of projects we do in Africa. For project lists for Asia and Central America see Appendix B.
	Country
	Scope of IDE’s Work

	Ethiopia
	Micro-irrigation and treadle pumps, technical and business training, production of high value crops, beekeeping, livestock, creation of market connections and cooperatives, chili pepper production and proper handling techniques, apple production, research into honey and pepper markets, development of appropriate water technologies

	Zambia
	Treadle pumps, micro-irrigation, market access and development, PRISM, training and empowerment of women farmers

	Zimbabwe
	Micro-irrigation, sweet potato propagation, targeting vulnerable households—those with orphans or affected by HIV/AIDS, Increasing child nutrition through orphanage gardens, household nutrition gardens


IDE’s work complements and often energizes the work of other international aid programs.  Promotion and distribution of treadle pumps has been taken up by development organizations including KickStart, Enterprise Works Worldwide, the United Nations Food and Agriculture Organization (UNFAO), International Water Management Institute (IWMI), and country governments. IDE’s Sweet Potato Project, for example, doubles as an AIDS mitigation project improving the nutrition of HIV/AIDS-vulnerable children of AIDS victims in Zimbabwe.  We have conceptualized and initiated relief-to-development projects in which we will cooperate with relief organizations to include irrigation kits and grassroots training along with relief packages so that development can stave off the needs for continued food aid.  
II. Program Activities and Budget for IDE-Zambia Program
Zambia Overview: Zambia is a large country that covers 753,000 square kilometers in the southern heart of the African continent. About 73% of Zambians live below the recognized national poverty line with rural poverty rates of 83% and urban rates of 56%.   Zambia is characterized by very low population densities of approximately 13 people per square kilometer.  Of the 11 million inhabitants of Zambia, approximately 40% of the population is urbanized.  Per capita, annual incomes are currently averaging at about $395, placing the country among the world’s poorest nations.  Social indicators continue to decline, particularly in measurements of life expectancy and maternal mortality.  The country’s rate of economic growth cannot support rapid population growth or the strain which HIV/AIDS related issues (i.e., rising medical costs, decline in work productivity) place on government resources.  

The opportunity for Zambian smallholders to meet a larger portion of the demand for agricultural produce in urban centers is promising. With access to low-lift irrigation technologies and Zambia’s abundant underground and surface water resources, smallholder farms are well suited to become competitive in the commercial market place. 

Background of IDE’s work in Zambia:  IDE has been working with Zambia since 1997 to help smallholders move toward commercial production through the use of micro-irrigation technologies.  In its current project phase in Zambia, IDE is working directly with more than 6,000 households who are using IDE treadle pumps for dry-season irrigation and to supplement rainy season cash crops during intervals of low rainfall.  IDE surveys show irrigated crop production has generated an additional annual average net income of $300 per household.  IDE has found that low-cost irrigation is a very practical way to address the poverty and hunger that have accompanied two decades of recurring droughts and economic decline in Zambia.  Zambia’s low population density and long distances between settlements pose a challenge to smallholders wishing access markets for their produce.  To help farmers overcome these barriers, IDE Zambia has facilitated linkages between smallholder groups and local supermarkets, vegetable export companies, and other output markets.

Over the past ten years, IDE, along with partner organizations, has assisted more than 20,000 households in terms of access to irrigation technologies, on-farm capacity building demonstrations, linkages to loan facilities, and linkages to commercial markets, local and export.  In addition, IDE has established business relations with more than 25 small- and medium- scale manufacturers, agricultural input dealers, processors, and other agribusinesses.  IDE-Zambia employs 25 people and conducts operations in five provinces:  Lusaka, Central, Southern, Copperbelt, and Eastern Province.  

A two-day conference was held in September 2006  in Zambia on Poverty Reduction through Irrigation and Smallholder Markets (PRISM): Lessons Learned, organized by IDE and facilitated by the Agricultural Consultative Forum (ACF).  The conference included participants from the government, research institutions, non-governmental organizations, private sector organizations, and most importantly, IDE recipients from Zambia.  Key findings from this conference, as well as feedback received these past ten years, have prompted a need for “pre-training” or capacity building training of farmer groups to reach their optimum potential. Poverty has so many definitions in Zambia, and it is essential to understand these before training begins.  Forms of poverty can include any one or combination of these definitions: 1) insufficient access to food, adequate income, adequate shelter, healthcare, education, safe drinking water and sanitation, and clean surroundings; 2) denial of opportunities and choices; 3) not being able to enjoy dignity and self-esteem; and 4) low ability to influence and make decisions and participate in matters that affect one’s life.
Presented below are key findings in Zambia which indicate the need for our capacity building training, also called Partnership Development training, which is the specific projects we would like to focus on in this application. The full Conference report is available in Appendix C. 
· There are clear benefits of income generating (PRISM) training for participating households in terms of increased incomes 

· In some cases where loans have been accessed by smallholders, repayment rates have been low due to poor credit discipline
· Low entrepreneurship skills and limited knowledge of best practices by most of the farmers

· Technology adoption and acceptance in some cases is really slow

· Attitude of the final beneficiaries matters a lot in the implementation of PRISM methodology
· The way of presenting the concept to the beneficiaries is important—beneficiaries need to know from the start that this is their program for the methodology to be sustainable

· IDE should attempt to change the attitude of the smallholders from the current mind-set to one where the farmers start to think and behave as entrepreneurs

· Improved business skills are necessary for efficient and sustained increased income

· Increased gender awareness and issues are needed
Rural Prosperity Initiative (RPI):  This year, The Bill & Melinda Gates Foundation awarded IDE with a $13.4 million grant with the goal to increase the net incomes of 40,000 rural smallholder families by at least $200 annually on a sustainable basis through technology sales and value chain development, and additionally to increase the incomes of another 60,000 by $100 annually through technology sales alone. The Gates Foundation monies will be used over the next four years to develop efficient small-plot water technologies that are affordable for the rural poor earning $1 a day and to implement value chains for high-value marketable agricultural products utilizing those technologies.  These developments will take place in four countries serving as the initial test-bed:  Ethiopia and Zambia in Africa; and Nepal and Myanmar in Asia. In Zambia, this initiative will focus on four urban centers:
	Province
	Market Centers
	Farm Households in Market Center Area

	Lusaka
	Lusaka
	21,739

	Southen
	Mazabuka, Choma, Livingstone
	26,080

	Total
	
	47,819


Source:  Republic of Zambia 2000 Census of Population and Housing

A.  Featured Program: Partnership Development Training for the Rural Prosperity Initiative (RPI), IDE Zambia
The goal of the Partnership Development for the RPI in Zambia is to increase and improve the participation of farmer groups, and the individual families within these farmer groups, to meet the overall goal of increasing the income of 14,000 Zambian families within four years.  This training program is an initiative that stems from IDE’s work in Africa for the past ten years and the feedback from IDE staff, participating farmers, and other organizations that are partnering with IDE in Africa. It is believed that Partnership Development training will serve as a model for not only Africa but for Asia and Central America as well.

Objectives:

1) Assess farmer groups’ capacity to actively participate in the RPI;

2) Provide capacity building training in readiness for income generating (PRISM) activities. Training is specifically provided around issues such as governance, leadership, conflict mitigation, marketing skills, and an introduction to resources such as micro-credit and market-readiness; and

3) Network building, mentoring and liaising with trained groups.  Organizing farmer-to-farmer visits and encouraging dialogue between groups to share resources and best practices.

Process:

1) As soon as a new group is identified, the Partnership Development Manager (PDM) will do a thorough assessment of the group’s capacity and training needs;

2) All training will be provided by the PDM.  
3) After trainings are complete, the PDM will transition the group to the RPI staff; and

4) PDM will provide on-going support when needed and do follow-up visits with the group.

Some farmer groups were already established but most will be formed on initiative by IDE.  Farmer groups are a promising way for struggling farmers to raise their incomes, to work together to leverage their influence on the market, achieve economies of scale, and increase efficiency.  We have found that group work strengthens knowledge and experience sharing, reinforces positive attitude, and promotes strategic thinking. Because fertilizer is largely subsidized by the local government when bought in bulk, it is more affordable to purchase in a farmer group than individually.  Groups range from 35 to 45 members each with an average of 2-3 groups per village. Partnership Development training enhances the farmer group training experience.
What IDE is witnessing within these farmer groups, even groups that have been established for a while, is that a lot of them are lacking basic business and communication skills to be successful.  Building democratic cooperatives is hard work.  There needs to be a strong sense of shared interest and mutual trust among the members and a willingness to attend group meetings.  Individuals with the skills and disposition to act as leaders of the group are important for the success of the group. These elements don’t always exist, there is no guarantee that a given group of farmers will include members with the potential to lead the group effectively.  If these factors are known early on, IDE will be able to strategize and focus training on specific weaknesses that exist within the group.
Partnership Development training is facilitated by the PDM, Pamela Thole, an IDE agriculture/business professional, who will conduct training in farm and financial management, marketing, bookkeeping to build business, management, conflict management, and leadership skills—all to improve their farm’s productivity, increase sales and income.  The strategy for training is stressing the basic principle of empowerment.  The farmer members must take responsibility for their own organization and their own success.  The PDM will conduct approximately two farmer group trainings a month throughout Zambia.
The primary objective of the Zambia RPI project is to build the irrigated production capacity of 6,000 “full participant” smallholders (approximately 150 Farmer Associations) into urban commercial horticulture markets within four years.  The result of this initiative is an increase in average annual net income of $350 per fully participating small farm family at the end of four years.  These full participants will access water control technology, training and market linkage.  An additional 8,000 “partial participant” smallholders will receive the benefits of training and promotional activities as well as linkages to markets.  We expect that the partial participants will increase net family incomes by at least $80 per annum by the end of the project. 
 
Most partial participant farm families lack the finances needed to procure irrigation equipment or do not have access to credit. However, these smallholder families attend IDE field training workshops and promotional activities on a regular basis and many are members of the same associations that IDE will mobilize and work with to improve farming systems. These 8,000 partial participants will gain knowledge and appreciation for cost-saving conservation methods, crop management techniques and principles taught during field days and on-site farmer training activities.  The PRISM method in Zambia has had very positive outcomes and the principles of Partnership Development training will produce even more successful entrepreneurship.  Findings from using PRISM in Zambia are:
· Incomes of participating households were found to be higher than those of non-participating households;
· Both men and women benefited from PRISM and this put women in a position to contribute to the livelihoods of their households;
· There is evidence of increased cash and food crop production among participating households  compared to non-participating  households—this relates to an increase in assets as well;
· There is a positive increase to land access by women; and
· There has been positive gender relations among members of households.
B. Population Served Using Partnership Development Training for RPI in Zambia
Partnership Development training is available to full participant farmer groups within the RPI four provinces in Zambia—Lusaka, Mazabuka, Choma, and Livingstone. Training will be based on which groups have the greatest need. Training curriculum has been started and is funded through December 2007 through the RPI.  A grant of $25,000 will cover training for 24 groups in 2008, or approximately 1,000 families. This training will serve as a model for other countries.
C. Budget—Partnership Development Training in Zambia

Partnership Development training will involve 100% of a monitoring and evaluation professional’s time. The PDM will work with all four provinces within Africa—focusing on the groups with the greatest need.  

Partnership Development Manager Salary Including Benefits (Pam Thole)

$ 18,000

Program Costs—Materials (training, evaluation, and marketing),
 
and travel throughout Zambia




    
     5,000

Overhead—Officespace and accounting





     2,000

Total








$25,000
III. Evaluation for Partnership Development for the Rural Prosperity Initiative (RPI), IDE Zambia 
A. Process for Evaluating Partnership Development Training and Ability of Clients to be Self-Supporting


IDE’s monitoring, evaluation and impact assessment processes will analyze and measure progress in achieving the goal of this project, i.e., to increase the net annual income of 6,000 full participating rural smallholder families by at least $350 annually 
on a sustainable basis through technology sales and value chain development, and additionally to increase the incomes of another 8,000 partial participants by at least $80.

IDE evaluation methods, tools and procedures are different in each IDE country program, every evaluation system provides on-going information needed to manage the projects, to analyze progress in achieving project goals, and to address donor requirements for each project. As an illustration of current evaluation processes, during the start up of every project in Zambia, IDE’s Zambia evaluation director team create a detailed monitoring and evaluation plan and specific indicators together with partners, field staff, farmers, and service providers.  Baseline information is gathered within the first quarter of the project using farmer surveys and secondary information.  Quarterly farmer surveys, focus groups and key informant interviews are conducted with both the farmers that receive Partnership Development training and with those who do not.  A quarterly field-based review workshop is organized to discuss the results of the data collection and refine program strategies.  Quarterly reports are supplemented with annual project reporting, mid-project and end-of-project impact evaluations. Partnership Development training assessments of farmer groups’ needs and training will be provided for all groups.  Follow up with these groups will take place within the first six months of assessment.  
Examples of measures and indicators currently utilized in IDE’s Zambia program include:

· Smallholder family characteristics, including(family size, gender, literacy, age, economic activities of household members, sources of income, land ownership and size, access to training and credit, affiliation with agricultural and other groups;
· Private service providers’ characteristics, including age, gender, literacy, training, profits, annual sales volume, income, profit, market share, services provided to clients, and constraints;
· Changes in the following as a result of the project:  income and expenditures; amount of area under irrigation; quantity of produce grown; household changes (e.g. changes in food nutrition and food security); participation in producer or other groups; land and livestock ownership; access to credit; availability of agricultural inputs; workload; and household decision making; and
· Project participants’ assessments of water, control technologies; agricultural training and support services received (e.g. marketing, technical support).

B. Impact of Partnership Development Program on Zambian Farmers
In the past ten years, PRISM training has had a very positive impact on farmers in Zambia. It is highly expected that the PRISM principles will make a stronger impact on the individual farmers utilizing the Development Partnership training—enabling them to adopt the PRISM principles better and faster. IDE will be able to better assess group dynamics before PRISM training takes place utilizing the strengths of the group, identifying leadership potential, and recognizing potential problems or weaknesses. Stronger farmer groups lead to collaboration within their community, allowing for increased income, increased market activity, and increased employment. This also boosts the partial participating farmers opportunities for success by including them in shared resources and employment opportunities.  All of this activity leads to better nutrition, better health, and better educational opportunities, to name a few, for participating households.

As part of the overall goal of the RPI in Zambia, an additional 2,717 acres of irrigated land will be brought under cultivation.  IDE estimates that approximately 4,500 units of new water pumping technologies (treadle pumps, rope, and washer or small petrol pumps) will be sold through credit mechanisms or on cash sale during the four year period.  Smallholders irrigate an average of one-quarter hectare per farmer per annum.  Smallholders generally irrigate at least two full seasons, making the effective irrigated area 5,434 acres, although the actual land area remains at 2,717 acres.  Smallholders generally irrigate at least two full seasons, making the effective irrigated area 5,434 acres, although the actual land area remains at 2,717 acres.  In addition, many smallholders supplement their rain-fed crops during periods of rainfall shortages, allowing them to achieve higher yields.
IDE will also develop the value chain network to include 32 service providers, for-profit companies which will play a role in the value chain through supply of inputs, technologies, and services to smallholders, output purchasing, or processing.  As Zambia is in its early stages of value chain development, most of the initial eighteen service providers will include manufacturers and dealers of water technologies.  As the value chain becomes more sophisticated, more private sector participants will begin to provide services to producers for a fee and sell more inputs, such as seeds, pesticides and fertilizers.  Therefore, we predict an additional fourteen private sector service providers to enter the value chain by the end of the project.  All 32 service providers are expected to make an additional $250 annual income due to the project.
Appendix A

Our Method:

Poverty Alleviation through Irrigation and Smallholder Markets (PRISM)

Based on more than 25 years of experience, IDE has developed a unique market-oriented development model that benefits the rural poor. We call it PRISM (Poverty Reduction through Irrigation and Smallholder Markets). Using PRISM, IDE integrates small farm households into markets and develops sustainable businesses that reduce rural poverty worldwide.

The PRISM Approach

PRISM is a set of tools that are used to develop an understanding of the unique situation of the rural poor and to create sustainable solutions to rural poverty. PRISM creates opportunities for increased income by:

· Creating networks of small enterprises to provide agricultural supplies needed by poor farmers 

· Working with small farmers to improve productivity 

· Linking small farm families to markets for their produce 

PRISM develops enterprises that improve small farm productivity and integrate small farms into markets for effective and sustainable poverty reduction.

PRISM Principles

The goal of PRISM is to enable the rural poor to transform their knowledge and skills into sustainable income through effective market participation and improve the natural resource base upon which their livelihoods depend. PRISM projects are guided by the following principles: 

Benefits reach the disadvantaged. PRISM is responsive to the unique opportunities and needs of the rural poor and emphasizes listening to, learning from and benefiting those who live in extreme poverty.

Water control is key to income generation. Innovative low cost small scale irrigation technologies enable farmers to access, store and control water in order to increase farm income, improve water use efficiency, and reduce labor. 

PRISM projects are entrepreneurial. Creative market driven, business oriented solutions to poverty enable the rural poor to participate fully in markets, creating efficient, sustainable income increases.

PRISM emphasizes sustainable resource management. The PRISM approach preserves the soil, land and water resources upon which both the rural poor and the market depend.

PRISM Methodology

IDE views the rural poor as entrepreneurs, producers, and customers; not charity recipients. Using PRISM, IDE develops the skills and knowledge of the rural poor to create networks of businesses and services. A network includes all suppliers, extension services, farmers, processors, and distributors involved in producing a farm product. These networks respond to the unique opportunities and needs of the rural poor and generate additional income for everyone in the network. 

PRISM uses participatory processes to:

· Identify opportunities for rural farm households to increase income through market participation. 

· Understand constraints that keep people from participating in identified market opportunities. 

· Develop a business plan that details how rural households will increase income by creating an integrated network of businesses, services, and markets. The business plan includes natural resource management strategies, socio-cultural measures, and strategies for addressing identified constraints. 

· Enable implementation of the business plan through market channels at prices that are unsubsidized and sustainable, yet are affordable for large numbers of poor households.
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Appendix B

Complete List of IDE Country Projects

	Country
	Scope of IDE’s Work

	Bangladesh
	· Agriculture input delivery systems with retailers & suppliers

· Livestock health

· Poultry

· Market development and support for vegetable growers

· Access to horticulture markets

· Waste water management

· Shrimp and horticulture sub-sector development

· Fisheries

· Avian Influenza education and prevention

	Cambodia
	· Poverty Reduction through Irrigation and Smallholder Markets (PRISM)

· Treadle pump & drip-irrigation promotion

· Market development

· Water supply and sanitation solution demonstrations

· Ceramic water filters

· Rural sanitation and latrines

	Ethiopia
	· Micro-irrigation and treadle pumps

· Technical and business training

· Production of high value crops, beekeeping, livestock

· Creation of market connections and cooperatives

· Chili pepper production and proper handling techniques

· Apple production

· Research into honey and pepper markets

· Development of appropriate water technologies

	Myanmar
	· Smallholder irrigation and livelihoods initiatives

· Micro-irrigation technologies

· High value vegetable production

	Nepal
	· Micro-irrigation

· Conflict mitigation through PRISM interventions in vegetable production, goat-rearing and fishery

· Ujyalo Program – promote peace through improved income and economic services for victims of conflict

· Low-cost water filters

· Non timber forest products (export herbs, ginger, spices, essential oils)

· Business development services, including women’s enterprise development

· Creation of farmers associations and self-help groups

· Building market alliances with multinational businesses for products including ginger, coffee, chamomile, and citronella

· Research and development of water storage bags

· Increasing nutrition for vulnerable children



	Nicaragua
	· Introduction of micro-irrigation technologies

· Market research and connections for organic coffee

	Vietnam
	· Bamboo production, with connections to flooring markets

· Smallholder value chain research

· Pro-poor market development

· Low-cost sanitation in rural areas: filters and latrines

· Fertilizer

· Rice yield intensification

· Pig raising improvements

· Research hibiscus potentials for herbal tea production

	Zambia
	· Treadle pumps

· Micro-irrigation

· Market access and development

· PRISM

· Training and empowerment of women farmers

	Zimbabwe
	· Micro-irrigation

· Sweet potato propagation

· Targeting vulnerable households – those with orphans or affected by HIV/AIDS.

· Increasing child nutrition through orphanage gardens

· Household nutrition gardens
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� “Full participants” are those individuals who participate in IDE’s micro-irrigation interventions and market connections in order to generate additional income.  “Partial participants” are those individuals who participate in some but not all available interventions.
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