APPENDIX C:

RECORD OF PROCEEDINGS OF THE PRISM LESSONS LEARNT
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CONFERENCE BY THE INTERNATIONAL DEVELOPMENT ENTERPRISES

ZAMBIA COUNTRY OFFICE, HELD AT THE ACF OFFICES FROM19th
20thSEPTEMBER, 2006.

September 2006

EXECUTIVE SUMMARY

1.0 Introduction

This report is based on the Proceedings of a two day conference on Poverty Reduction through Irrigation and Smallholder Markets (PRISM) Lessons Learnt organized by the International Development Enterprises (IDE). The conference was hosted and facilitated by the Agricultural Consultative Forum (ACF) from the 19th to 20th September, 2006 at the ACF conference room,  30G, Sable Road, Kabulonga, in Lusaka.  52 participants, who were drawn from government, research institutions, non-governmental organisations and the private sector, and donors, attended the workshop. 

2.0 Conference Objectives and Papers

The objective of the conference was to share experiences that IDE-Zambia and their partners have had with PRISM methodology. In order to share the lessons learnt in PRISM, the following key papers were presented:

i. Poverty reduction: Zambia’s challenge and IDE’s approach

ii. Economic impact of a PRISM intervention in Zambia

iii. Gender issues in PRISM: An IDE Zambia experience

iv. Sustainable Water Strategy for smallholders: IDE Zambia Acts & Lessons, 

v. Implementing PRISM step-by step

vi. Building Capacity for Up-scaling PRISM: 

vii. Dackana experiences and challenges in managing a PRISM project

viii. Impact and Viability of Micro Credit for smallholder farmers in PRISM

ix. High Value Crops: The experiences of smallholders

x. Strategies for smallholder market linkages: The Silva Catering Experience

xi. Output markets options for smallholders: Central Growers Association  experiences and challenges

xii. Smallholder Economic Enhancement

xiii. Partnership: How has it worked for network members

xiv. Beneficiary Responses to Support HIV affected Households

3.0 Conference Key Findings/Lessons Learnt 

Resulting from the presentations of the conference papers and the discussions that followed thereafter, the following were found to be the key findings/lessons learnt:

i. There have been clear benefits for participating households (both women and men) in terms of increased incomes resulting into reduced poverty due to the PRISM methodology. Though benefits have been achieved through the PRISM methodology, spreading these benefits to upland areas in order to handle the successes recorded is yet to be explored.

ii. The operational areas for PRISM have been restricted to natural water bodies/wetlands. This has raised environmental concerns on fragile wetlands. 

iii. The treadle pump has posed a problem on women and children. The technology is not all that user friendly to women and has wooed school going children into pumping water rather than going to school

iv. Linkages/partnership is key to the success of PRISM. In addition, communication between partners is a major challenge in the running of a PRISM project. 

v. Capacity building has largely been concentrated at the corporate level of partner organisations. In addition, unavailability of funding for partners to implement lessons learnt lead to discouragement on part of the partners. 

vi. Start up finances is sometimes difficult to come by to start PRISM activities and this poses a major challenge. In cases where loans have been accessed by smallholders, repayment rates have been low due to limited market for produce, poor credit discipline, natural calamites and others. 
vii. Low entrepreneurship skills and limited knowledge of best practices by most of the farmers
4.0 Conclusions and Way Forward

Based on the above findings/lessons leant, the following points were picked out as the way forward for PRISM:

i. Communications – response to memos by both IDE and its partners has been limited and this tends to disturb the programme. 

ii. Site visitations have been limited.  More practical things should be done

iii. Market linkages – start with markets before impacting on production, as markets drives production.

iv. Sequence of implementing PRISM if not followed has negative impact on implementation

v. Attitude of the final beneficiaries matters a lot in the implementation of PRISM

vi. Way of presenting the concept to the beneficiaries matters a lot. Beneficiaries need to know from the start that it is their programme for the methodology to be sustainable.

vii. Gender aspect of PRISM – child labour issue – there is need to mainstream child rights in the operations of PRISM

viii. Chapter 2020 – the issue of free inputs, how do we solve these problems

ix. Challenge of contradictory approaches – hand outs not sustainable. PRISM is sustainable 

x. The selection criteria for areas  needs to be re-defined
xi. Un bundle or unpack  the PRISM concept concentrated on crop production to accommodate wealth-creating activities obtaining in drought-prone and sandy-soil agro-ecosystem zones
xii. Provide capacity building according to an organisation’s level of development

xiii. Change people’s altitudes towards loan repayments. IDE through its partner organizations should attempt to change the attitude of the smallholders from the current mind set to one where they start to think and behave as entrepreneurs. 

xiv. Organizing training in supply chain management to effectively link all participants in the value chain from grower to the market. 
xv. There is need to build capacity to mitigate in conflicts in both network partners and smallholders
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1. BACKGROUND

1.1
 Introduction to the Workshop

The Agricultural Consultative Forum (ACF), on behalf of the International Development Enterprises (IDE) hosted and facilitated a two day Poverty Reduction through Irrigation and Smallholder Markets (PRISM) Lessons Learnt conference from the 19th to 20th September, 2006 at the Agricultural Consultative Forum (ACF) conference room,  30G, Sable Road, Kabulonga, in Lusaka.  The workshop was attended by 52 participants, who were drawn from government, research institutions, non-governmental organisations and the private sector, and donors. Out of the total number of participants, 24 were women while 28 were men. 

The objective of the workshop was to share experiences that IDE Zambia and their partners have had with the Poverty Reduction through Irrigation and Smallholder Markets (in short PRISM)  methodology.
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 The ACF Coordinator, Dr. Haantuba welcomed all the participants to the conference and ACF. Participants were briefed that the ACF was a stakeholder forum created to facilitate stakeholder consultation in the agricultural sector for the main purpose of giving policy makers policy advisory services. He thus asked the participants to feel free to share experiences that IDE Zambia and their partners have had with the Poverty Reduction through Irrigation and Smallholder Markets (in short PRISM)  methodology.
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The IDE deputy country director- Finance and Administration, Mr. Peter Lungu informed the participants that IDE has been promoting appropriate and low cost irrigation in developing countries such as Bangladesh, India, Vietnam, Cambodia, Nepal, Zimbabwe and Zambia. Participants were briefed that the technology that IDE Zambia was promoting had its origins from Asia. After the success in the Asia region the technology was brought to Africa especially the Sub Saharan region. In Zambia, the technology was established in 1997 among small scale farmers and the technology has since been supported cooperating partners such as Canada, USAID, Japan, the World Bank, Care International and World Vision. 

1.2 Official Opening by the Permanent Secretary, Ministry of Agriculture and Cooperatives
Mr. Richard Chizyuka
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The workshop was opened by Mr. Julius Shawa, Director of Policy and Planning in the Ministry of Agriculture and Cooperatives (MACO) of Zambia, on behalf of the Permanent Secretary in charge of Agriculture, Mr. Richard Chizhuka. He noted that since IDE Zambia started operating in Zambia in 1997, they have provided low cost irrigation technology and other necessary training and support to smallholders in the country. He commended IDE’s efforts and called upon the donor community and other partners to consider increasing their support to and work with IDE Zambia and other similar institutions whose works and approaches strike at the root causes of poverty and underdevelopment.

He thanked IDE Zambia and their partners (USAID, CIDA, IDRC, the Dutch government and others) for contributing to government’s effort to increase food production, raise incomes and reduce poverty among the rural poor.

He noted the conference was about sharing the experiences that IDE Zambia and their partners have had with the Poverty Reduction through Irrigation and Smallholder Markets (in short PRISM)  methodology. One unique feature of IDE-Zambia’s approach is that they work with and bring into reality workable partnerships. 

Finally, Mr. Shawa urged all those who had worked tirelessly to organize the conference and those who have prepared to come and share their knowledge and experiences to continue with their good works. 

2.
MAIN PROCEEDINGS

2.1
Poverty Reduction: Zambia’s Challenge and IDE’s Approach

By Mr. Earnest Kasuta, IDE Zambia
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To set the scene on issues and challenges for PRISM in Zambia, Mr. Earnest Kasuta gave a presentation on Poverty reduction in the context of Zambia’s challenge and IDE approach. Participants were informed that Poverty had so many definitions, some of which were: 

1. Insufficient access to food, adequate income, adequate shelter, healthcare, education, safe drinking water and sanitation, clean surrounding; 

2. Denial of opportunities and choices; 

3. Not being able to enjoy dignity and self-esteem; and 
4. Low ability to influence and make decision,  and participate in matters that affect one’s life
Mr. Kasuta informed participants that nearly 70% (or more) of Zambians were poor and these include the youth, women headed households; child headed household, households affected by chronically illness, especially HIV/IIDS, disabled and unpaid retirees.

He pointed out the following as key issues on poverty in Zambia:

Distribution of Poverty in Zambia

· 80% of the poor are in rural areas.

· This means poverty is more extensive and intensive among small scale farm households than the urbanites

High Poverty Levels, Why?
1. Low productivity in the key sector -agriculture

· Reliance on low technology 

· Use of human muscle for power 

· Seasonal/rain-fed agriculture

2. Poor, market system

· Underdeveloped, distorted value chains

· Poor roads and other infrastructure

· Difficult credit environment

3. Inadequate Legal and Institutional Frameworks
4. Socio-cultural factors such as values; personal and group attitudes; customs and beliefs; land tenure and leadership

In order to contribute to the eradication of poverty in Zambia, Mr. Kasuta stated that IDE-Zambia introduced the PRISM- methodology which stands for P= Poverty, R= Reduction, I= Irrigation, S= Smallholder and M= Markets. He pointed out the key features of PRISM as follows:

Principles of PRISM

1. Smallholder Focus; 

2. Market-Driven and Business-Oriented  solutions to poverty; 

3. Water Control; 

4. Focus on income generation and productivity of the rural poor

5. Ensure benefit to women and other disadvantaged groups; 

6. Sustainable Resource Management; 

7. Listen and Learn. 

Participants were further informed that PRISM Network supports group mobilisation & capacity building; provision of agricultural extension; farmer field schools; linkages to micro-financing finance and market linkages for “high value” as well as traditional crops.

However, the programme has faced the following challenges

1. Practical, significant govt. support to smallholder irrigation

2. Increasing and maintaining competence in core areas along value chains

3. Sustainability, reliability and product quality of local supply chains

4. Developing complementary programmes among network members

5. Practicality of working together

He concluded his presentation by posing the following Key Questions:

1. Are we reducing poverty?

2. Who is benefiting or losing along the value chains and within the households and community?

3. How friendly and adaptable are the current technologies?

4. Are our processes and technologies environmentally friendly and sustainable?

5. What worked? What didn’t work? Why?

6. What can we do to make PRISM work better for Zambia?

2.2
Economic Impact of a PRISM Intervention in Zambia

By Mr. Munguzwe Hichaambwa, Consultant
Mr. Munguzwe Hichaambwa gave a presentation on the Economic Impact of PRISM intervention in Zambia. The key impact that he highlighted were:

1. Increase in rural incomes

2. Increase in agric and NR production

3. Increased contribution of rural non-farm enterprise to private sector growth
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Poverty reduction

5. Changes in livelihood systems such as growing of irrigated cash crops, better irrigation technology, improved business skills and increased gender awareness.
Participants were informed that production as well as productivity was consistently higher among beneficiaries than non-participating households. There was also noticeable increased contribution of the program to private sector growth through:

· Small and Medium Entrepreneurs under the PRISM process were facilitated to provide goods and services to beneficiaries. These included manufacturers & retailers of inputs/machinery, buyers, processors & transporters of outputs

· Large enterprises also benefited, e.g. Cheetah, Konkola Hypermarket, Freshmark, Hygrotech, Silva Catering, colleges like Nkrumah and hotels such as Tuskers in Kabwe.

Changes in livelihood systems were pointed out to have been noticed in participating households. These changes were seen in:

· Increased growing of irrigated cash crops such as vegetables leading to increased income. Smallholders growing fresh vegetables were earning more than cereal growers

· Increased use of improved irrigation technology such as treadle pumps and drip kits which are less labour intensive. This resulted into more efficient use of water and better yields

· Improved business skills – Necessary for efficient & sustained increased income

· Increased gender awareness
In concluding his presentation, Mr. Hichambwa told the meeting that PRISM has had positive economic impacts on the beneficiaries.

2.3
Gender Issues in PRISM: An IDE Zambia Experience

By Harriet Ntalasha

Ms. Harriet Ntalasha gave a presentation on gender issues in PRISM, dwelling on the IDE Zambia experience. The presentation was based on an evaluation study undertaken. The key points of the presentation were as follows:
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Participants were informed that poverty reduction through PRISM was achievable as incomes of participating households were found to be higher than those of non-participating households.

(ii) Both men and women benefited from PRISM and this made women to be in a position to contribute to the livelihoods of their households

(iii) There were still differences in incomes between men and women. Women were producing less and earning less compared to their male counterparts

(iv) There was evidence of increased cash and food crop production among participating households than on non-participating ones

(v) Households participating in the programme had increased number of meals than non-participating households

(vi) Sales of livestock among participating households was minimum compared to non-participating households

(vii) Assets of participating households was rising compared to non-participating households

(viii) Participating households were in a position to remit funds to relatives in towns than non-participating households

(ix) There is positive increase to land access by women

(x) There has been positive gender relations among members of households (more understanding of each other, men able to admit their mistakes and women able to speak freely)

(xi) A negative impact of PRISM was also noticed in children refusing to go to school in preference to pumping water.

Participants were told that these positive impacts were mainly due to the following PRISM elements:

(i) technology provision

(ii) access to credit

(iii) market linkages

(iv) focus on women and their linkage to markets

(v) capacity building in different aspects of livelihoods

2.4
Sustainable Water Strategy for Smallholders: IDE Zambia Acts & Lessons

By Kenneth Chelemu, IDE Zambia
Mr. Kenneth Chelemu, from IDE made a presentation on Sustainable Water Strategy for smallholders in the context of IDE-Zambia acts and lessons. The participants heard that sustainable water strategy was one of the key elements in the PRISM process as it is an entry point for current IDE Zambia interventions and is a major input in defining project intervention design and implementation out of a Situation analysis
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He pointed out that Sustainable Water Strategy has key attributes of (i) smallholder focus, (ii) water access & control; (iii) focus on increased water productivity; and (iv) sustained water resource management

The participants were informed that the milestone pointers for the sustainable Water strategy were optimizing land use and water resource through low-cost irrigation; reducing income poverty/creating wealth and enhanced food security.

The following were the key challenges of the sustainable water strategy for smallholders:  

1. Equity issues (Gender, etc)

2. Technology and beneficiary level, etc

3. Production focus

4. Handling success of using low cost technologies

5. Inadequate participation of organizations with Water resource management expertise

6. Direct tangible incentive in implementing Sustainable Water Strategies

7. Policy issues  

He concluded the presentation by stating that SUSTAINABLE WATER STRATEGY is “core for PRISM implementation in Zambia.

2.5
Discussions Arising from the Presentations for Day One

	Issue
	Reaction

	Participants wanted to know if there were any collateral for women when getting the treadle pumps. In addition they wanted to know why they were demanding for down payments when participants were in a network.

Why down-payments when the project is meant for the poorest?
	There were just down-payments of K100,000

Projects have a life span and it is necessary to show commitment from beneficiaries to sustain the technology.

The project works with the better off since PRISM uses the market approach to enhance increased income among better off farmers



	Technology not gender friendly – especially women, and this has led to the use of children doing the pumping of the water. Did women make suggestions on the modification of the pump to suit them?  And what is the experience of Indian women with regard to the use of the technology?
	Yes, IDE has been doing research on how to make the technology more user friendly to all participants. In India water levels are less than a meter so even pumping of water using the technology is low

	Partnerships among the members of the households is it an issue for gender especially with regard to asset ownership.

What were the problems on the ground regarding the adoption of the technology? The papers presented do not show the problems on the ground.
	If asset is in the name of the brother/husband, the asset may be inherited by other people. But it is less of an issue.

There is need to sign ownership papers for assets, whether the item is a woman’s, man’s or there is joint ownership.



	How many treadle pumps have been distributed and where and how many were through IDE?
	There is no reliable statistics on treadle pumps in Zambia, but there are about 7,000 in the country out of which IDE has facilitated 5,000.

	Harvesting rain water not mentioned in the presentation. Is it an important aspect of water? In addition how do we handle the success of treadle pumps so that the water tables/sources are not depleted?
	Boreholes/wells are drying up and may be there is need to look at water harvesting. This could also be a solution for uplands. Also water management committees could also come in. 

	Water rights any problems so far? Does a farmer need water rights on a small holding?


	There is need to include water rights in the IDE assessment. So far, smallholder farmers have been handling the water utilisation issues in their communities. What is known is that if one is using water from the national water bodies, one needs to have water rights. It was also pointed out that Treadle pumps uses less water, as such does not require one obtaining water rights.

	How does one handle success in irrigation- moving from treadle pump to centre pivot, how do you handle it. When there is concentration of smallholders using treadle pumps in one area, do they need water rights? There are areas where there are no dams and natural waters, how has IDE assisting farmers in such areas.
	Never came across someone who has been approached by Water Affairs department, but in Chibombo farmers have been complaining about water utilisation. IDE has not yet gone into helping smallholders who are not near water bodies but is an area that needs to be looked at. Linking up with partners with experience of better technology may assist.

	We have been told that where there is no water, IDE pulls out. The theme of IDE is poverty reduction in a place where there is no water but with other activities that can uplift the lives of people, can’t IDE look into that? 


	Linkage with other interventions/projects in an integrated approach may be the solution




2.6
Implementing PRISM Step-by-Step: IDE Zambia Acts & Lessons
 
By Kenneth Chelemu, IDE-Zambia 
Mr. Kenneth Chelemu gave a paper on the four Steps in PRISM implementation which he outlined as (i) Situational Analysis; (ii) Intervention design; (iii) Project Implementation; and (iv) Evaluating & learning. The key terms of the presentation were as follows:
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Situational Analysis

· Understands general patterns & trends

· Collects background information

· Understands the SH situation

· Defines the context

· Understand SH Constraints & opportunities 

· Identifies market opportunities

· Defines water strategy

Situational Analysis

· Defines operational areas

· Boundary definition

· Broad based on agro ecology

· Rainfall

· Soil status (type/fertility)

· Regional potential & obtaining needs

· Agricultural potential

· Targeted response

· Targets with special needs (response to disaster, HIV/AIDS)

Situational Analysis

· Defines Water Strategy

· Constraint analysis at the following levels

· Technology

· Capacity

· Information

· Policy

· Infrastructure

Situational Analysis

·  Analysis of Market Opportunities

· Prioritize SH opportunities

· Subsector analysis

· Identifies services to address constraints

· Assess demand & constraints for service provision

· Partnership Development

Intervention design

· Builds on advantages of SHF

· Addresses SHF constraints limiting participation in SHM

· Consolidation of process in a PIP

· Specific activities (baselines, impact, financing)

· Strategy for input supplies

· Services for farmers

· Strategy for SHF production

· Strategy for links to Markets 

Project Implementation

· Implemented with regular monitoring

· Reflection & feedback

· Determines project effectiveness & efficiency

· Evaluating & learning 

Evaluating & learning 

· Assess whether goals, objectives are met

· Intervention adapted as needed

Challenges 

· Sharing lessons learnt

· Getting information from partners

· Economic environment

· Getting concept acknowledged

· Linking with big institutions

· Government

· NGOs

· Ensuring gender equity

· Sustainable & environmental issues

· Technical & agronomic training

· Cost effectiveness of technologies

He concluded his paper by stating that implementing PRISM Step-by-Step was “a fairly good challenge”.

2.7
Building Capacity for Up-scaling PRISM: 

By Louis L. Changula  of Global Leadership Training Ltd, & Pamela Thole of IDE in Zambia .  

Mr. Louis Changula made a presentation on Building Capacity for up-scaling PRISM. The key highlights of the presentation were as follows:
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The Meaning of Capacity Building

· To enable smallholder farmers raise their standard of living through providing them with knowledge, skills, positive attitude and operational capacity.

Why (Organizational) Capacity Building
· To help smallholder farmers change from dependency to attitude of self-reliance and improved living standards

· To sharpen partners’ technical, financial and operational capacity.

· To promote and support NGO role in improving lives of the poor people.

· To help smallholder farmers enter markets

· To provide skills in resource mobilisation

Partner identification is through:

· General knowledge of existing NGOs and CBOs involved in poverty reduction through agricultural activities

· Enquiry through NGOs/CBOs and other sources.  

· IDE then proceeds to obtain the organisational profile and invites organisation to participate in capacity building activities. 

Partner Capacity Building  and Development
· Used Organizational Capacity Assessment (OCA) to determine organisational strengths and weaknesses

· Developed training interventions in a few capacity areas.
Objectives of Organizational Capacity Assessment 

· To promote organizational learning or accountability

· To maximise the effectiveness and impact of organizational programmes or services

· To complement strategic planning processes

· To increase organizational efficiency.
Visioning and Planning
· To be sustainable, an organization must have a sense of direction or a vision. People transformation only takes place when there is a clear vision. 

· This capacity area helps to determine the direction of the organization, the expected and the required resources. This is where a strategic plan is developed.  

Human Resources Management and Development:

This capacity area looks at:

· Member recruitment, training and development

· Assignment of roles and responsibilities for improved performance

Institutional Governance and Leadership


This capacity area:

· Looks at how leaders govern their organisation

· Helps develop governance and leadership skills

Multi-Sectoral HIV/AIDS Response
    
This capacity area emphasises need for an organisation to:

· Contribute to Multi-Sectoral HIV/AIDS response and adopt best practices

· Develop HIV/AIDS policies for its members


No capacity building has yet been done in this area.
Lobbying and Advocacy
This capacity area looks at organisations:

· Peacefully standing against policies and practices unfavourable to smallholder farmers

· Developing skills to lobby and advocate for what would be helpful to them

Resource Mobilisation
This is a key capacity area dealing with:

· Mobilizing resources for the organisation

· Building skills and strategies in resource mobilisation.

Financial Management
· How to manage organisational funds

· Developing financial systems, policies and procedures

· How to satisfy various donor financial (record) requirements

A few partner organisations have undergone training in basic financial management and financial policies, systems and procedures.
Information Management Systems
· Importance of information to an organisation.

· How an organisation acquires, utilizes and stores its information resources  

· Need for discipline in how to utilize and store organisational reflections and insights, memories and experiences, successes and failures, , and plans are record management.


No capacity building has yet been done in this area.
Conflict Management
· How and why disputes and conflicts over economic resources such as land, water and other natural resources among stakeholders are settled.  

· Methods of managing inter-personal or inter-departmental conflicts in an organisation or between organisational members.


Some conflict management training has been undertaken in this area. 

Infrastructure and Equipment

· Effective procurement and custody of organisational infrastructure and equipment 

· Budgeting the utilization and management of infrastructure and equipment for organisational sustainability. 

Marketing
· Market creation and access

· Marketing the organisation for impact and resource mobilisation purposes.

· Expansion of membership base

Some training has been undertaken in this area although much more still needs to be done, this being a critical area.
Networking

Networking is a capacity area critical for:

· Partner development through information sharing

· Accessing of knowledge, skills and technical assistance

· Teamwork development, coordination, cooperation and accountability 

 
No particular training has been done in this area yet.
Approaches to Partner Capacity Building  

Approach was through:

· Each invited organisation choosing participants to undergo capacity building.

· IDE provided guidance on kind of person to send for maximum benefit to organisation.

Capacity Building Methodologies

Methodologies used included:

· Structured discussion activities backed by focus group discussion and dialogue.   

· Informal learning, self-discovery and problem-centred methods

· Field days for practical learning
Methodologies used included:

· Partner to partner visitations

· Group work which strengthened knowledge and experience sharing, re-enforcement of positive attitude, and promotion of strategic thinking.

· These methodologies provided effective and practical capacity building approaches that satisfy the seeing- hearing-doing principle of adult learning. 

Successes Scored

· A number of partner organisations trained in:

· Monitoring and Evaluation

· Conflict Management

· Agronomy

· Post Harvest Technology

· Basic Financial Management

· Financial policies, systems and procedures.

· Strategic Planning

· Human Resource Policies, systems and procedures

· Business Planning

Organisational Growth through Capacity Building   
Following are examples of organisations exhibiting growth and maturity due to capacity building interventions: 

· Sustainable Agricultural Programme (SAP)

· DACKANA Home Based Care

· Katuba Agricultural Farmers’ Cooperative Society

Current Network Benefits

These include:

· Trainings in various fields of PRISM concepts

· Access to small grants to support interventions

· Access to complimentary services offered by network members such as  joint field activities.  

· Participation in workshops and meetings to share ideas on best practices and lessons learnt with other Network members.

Challenges and Bottlenecks 
1. Outstanding Capacity Building Interventions 

· Skill and knowledge development still outstanding as most capacity areas are still at assessment level.  

· Capacity building has largely been concentrated at the corporate level of partner organisations. A multiplier solution is inevitable. 

2. Programme Funding Problems

· Unavailability of funding for partners to implement lessons learnt  

· Discouragement due to long wait before funds are made available 
3. Slow Pace of Organisational Development

Mostly due to:

· Low literacy levels of some organisational members 

·  A general negative attitude of some organisational members

· Lack of practical exposure to best practices by some organisational members.

The Way Forward

1. Diversifying the Poverty Reduction Activities

Un bundle the PRISM concept concentrated on crop production to accommodate wealth-creating activities obtaining in drought-prone and sandy-soil agro-ecosystem zones including:  

a) Livestock-rearing such as cattle, goats, pigs, chickens and sometimes rabbits

b) Honey farming

 2. Diversifying the Poverty Reduction Activities

c) Promotion of other wealth creating activities such as, stone-crushing, carpentry, handicraft production, charcoal burning etc.

c) Capacity can be built in fish-farming industry too for those living in areas with abundant water supplies.


In this case PRISM would be interpreted:


Poverty Reduction through Innovation for Smallholder Markets
3. Form Marketing Committees in each PRISM District
· District PRISM Marketing Committees to:  

· Ensure availability of marketing opportunity to all PRISM members

· Be trained in marketing skills  

· Set standards and qualities required for each item on sale. 
4. Form Marketing Committees in Each PRISM District
· Ensure availability of marketing opportunity to all PRISM members

· Be trained in marketing skills  

· Set standards and qualities required for each item on sale. 
5. Introduce Peer Education for Some Members of the Organisation to:
· Make available a pool of trained people in the organisation to train others.

· Be an investment for organisational sustainability 
6. Segment the Capacity Building Interventions
7. Provide capacity building according to an organisation’s level of development.
2.8 Dackana Experiences and Challenges in managing a PRISM Project

By Julia Phiri
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Ms. Julia Phiri made a presentation on the Dackana experiences and challenges in managing a PRISM project. Participants were informed that Dackana Home Based Care and OVC Support is a non-governmental, non-political and not for profit making organization operating in Kabwe. Dackana focuses mainly on enhancing the livelihood security of poor and vulnerable households affected by HIV/AIDS, by providing home care facilities and also the PRISM programme. She pointed out that Dackana has received capacity building from IDE in Human resopurces management and governance, strategic planning and management, project proposal writing, monitoring and evaluation, financial management, marketing, agronomy and gender.

Experiences

The key experience by Dackana have been the following:

· The affordable micro irrigation systems (AMITS) especially the treadle pump has been received well by most beneficiaries, as it is easy to use and has resulted into increased hectarage and production

· The drip kit system is not popular as it takes time to assemble, needs a lot of attention and has a lot of components which require replacements.

· Beneficiaries are happy with the PRISM programme though it is labour intensive, has contributed to poverty reduction

Challenges

· Much as we can train smallholders, efforts of its success depend on an individual smallholder himself/herself. There are cases where you give same training and technology to different smallholders, but some will end up successful while others will fail.

· Market linkages are usually a challenge in running a PRISM project. In most cases smallholders fail to market their products at competitive prices despite the good quality of their produce.

· Ensuring coordination among stakeholders is a major challenge in running a PRISM project. PRISM requires the contribution of various stakeholders including service providers, beneficiaries, etc. Once coordination is lacking, PRISM projects usually falls apart.

· Technology adoption and acceptance in some cases is usually slow. The drip irrigation system for instance took quite a long time for it to be accepted

· Communication between partners causes another major challenge in the running of a PRISM project. For example if DACKANA could learn from the Gardens of better Health in Zimbabwe, then they could adopt some of the systems and technologies that are used there to improve their own project here. 

· Start up finances is sometimes difficult to come by to start PRISM activities and this poses a major challenge.

2.9 Impact and Viability of Micro Credit for Smallholder Farmers in PRISM

By Grace Nkhuwa, Micro Bankers Trust
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Ms. Grace Nkhuwa of Micro Bankers Trust (MBT) gave a presentation of the impact and viability of micro credit for smallholder farmers in PRISM. She informed the participants that micro finance is an effective development tool intended to benefit low income entrepreneurs and farmers. The key points of the discussion were as follows:

MBT Credit Products
· MBT supports: 

-  Agricultural production especially horticultural related,

· Dairy Loans

· Equipment Loans and 

· Trade and Commerce Loans.

MBT and PRISM Activities
· MBT became a network partner in 2003.

· Since then, MBT has participated in a number of PRISM activities such as

· Being on the steering committee

· Attending various trainings offered under the PRISM

· Have undergone organisation assessment conducted by Foreign Aid rating 

· Facilitated workshops in credit management  to PRISM partners 

· MBT has collaborated in credit facilitation with the following Network members;

· KATUBA Cooperative

· SAP

· IDE

· KADENE

· DECOP

Impact of micro credit for Smallholder in PRISM
· Enhances capacity in entrepreneurship skills among beneficiaries

· Contributes to increased food production

· Contributes to improved food security

· Contributes to increased sources of incomes at household level

· Contributes to increased productivity

· Gives a chance to farmers access to fund

· Promotes market linkages as farmers source for where to sale their produce

· Increased capacity for sustainability for the smallholder farmers

Viability of Micro Credit to Smallholders in PRISM  
Micro credit is practical to most PRISM smallholders as

· MBT loans accommodate various products such as agricultural loans, equipment, trading, services and others

· Smallholders farmers are able to access amounts needed in relation to the project to be undertaken

· MBT also offers flexible loan terms 

· Farmers are followed in the community for training and appraisal process, therefore, reducing the cost of travel for the farmers part

Major Challenges/Constraints of Micro credit provision 
· Limited financial products

· Erosion of financial capital due to high inflationary trends

· Vast potential market for micro credit in Zambia due to high poverty levels.

· Poor credit discipline.

· Limited levels of entrepreneurship.

· Weak market linkages
· Low repayment rates caused by reasons such as lack of market for produce, poor credit discipline, natural calamites and others

· Low entrepreneurship skills by most of the farmers

· Need for more than credit in every community.

· Limited knowledge of best practices for the type.

Way Forward
· Change people’s altitudes towards  loan repayments

·  Capacity in entrepreneurship skills

·  Reach more PRISM members in Credit facilitation 

2.10
High Value Crops: The Experiences of Smallholders


By Mrs. Nkunika
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Mrs. Nkunika of Steadfast Action Foundation (SAF) gave a presentation on the experiences of smallholder farmers with regard to high value crops. 
Participants heard that Steadfast Action Foundation started its work in the community by carrying out a baseline survey to assess the needs of the community where the project was going to operate. Some of the most pressing challenges identified by the communities were:

· Agricultural activities hampered by high cattle mortality rates.

· No food security due to drought and lack of alternative irrigation systems.

· Low nutrition levels.
· Rising population of orphans most of whose parents died of HIV/AIDS. 

· High alcohol consumption especially among young people. 

· Boredom among young people

· Unemployment
· Failure by parents to give their daughters money contributed to girls engaging in commercial sex.

· Poverty

· HIV/AIDS

· Smoking dagga/cannabis
· High rate of cattle rustling attributed to poverty.

· Hunger perpetuated by unaffordable agricultural inputs. 

· No market for traditional crafts.

· Stealing

With this background, SAF went into paprika growing as a poverty reduction intervention mitigating against the effects of HIV/AIDS. Paprika was also taken on as an income generating activity to break the monotony of near mono cropping.

Challenges: Paprika Infancy:
· SAF itself went into the venture a position of ignorance of the issues involved.

· Paprika was a new crop and SAF neither had the skills nor the requisite information to make a success of the venture 

· As a result SAF was not equipped to properly train its contracted farmers.

· Risk of misuse of chemicals. One farmer committed suicide one of the chemicals.  

· Lack of land issues for women and young people loomed up

· Limited time for women and young people to work in their paprika fields

· Difficulties with water sources during pre-rainfall nursery period.

· Farmers failed to pay the K30,000 commitment fee required.

· Out grower scheme GRZ loans had to be collaterised by the promoter at 12% interest with the resultant risk to personal property. 

· No legal protection against loss both sides in spite of signed contractual obligations under the current agriculture act.

· Currency instability.

· The promised extension services were not available.

· Inputs for the promised 2 limas of maize did not materialize

· Protective clothing was not provided.

· Sprayers were not bought because promoters did not have enough money.

· Drought

· Too much rain, paprika doesn’t like wet feet.

· Drought rendered many farmers incapable of paying.

· Crop disease.

· PRISM concept not known at the time.

· No water points for most farmers to do irrigation. 

· Limited knowledge of small scale irrigation technologies

· Purchasers changed prices notice, as a result farmers felt cheated.

· No alternative markets.

· No processing plants

· Inconsistent grading system.

· Lack of transport.

· Thefts among farmers and non-growers

· Widows allowed to use other people’s land lost part their crop from thefts by the land owners.

· Paprika is labour intensive and as a result, children were often involved to help out as part of family labour force. 

Success Stories:
· There were however, some success stories:

· The first year of growing paprika yielded a good crop and many farmers made good money and were able to buy animals, buy bicycles and build better houses.

· Vulnerable female headed householders were able to send their children to school and afford medical services.

Way Forward:
· Mobilizing successful the more successful farmers from existing ones.  

· Providing more effective technical support to expand production and improve yields.  

· Implementing group loan repayment methodologies similar to those used in micro-finance.  

· Providing agribusiness management skills to turn agricultural activities into a business.  

· Forging links with other projects in order to mobilize additional resources to grow a sustainable crop.
· Developing a comprehensive  agronomy training of trainer programme.
· Developing best practices for pre- and post planting techniques.  

· Use of suitable irrigation for small-scale farmers.  

· Researching seed varieties to identify suitable seed for Zambia.
· Training in quality assurance,

· Implementing training in food safety and health requirements.

· Creating a capacity building training programme for testing paprika pods as required by export markets.
· Organizing training in supply chain management to effectively link all participants in the value chain from grower to the market.
· Market Research: There is need to diversify the ZAHVAC portfolio and identify new high value crops that small-scale farmers can grow.  These can include, but are not limited to: artemesia (used as an anti-malarial), jatropha (bio-diesel), and various herbs such as ginger, coriander and black pepper.
2.11
Strategies for Smallholder Market Linkages: The Silva Catering Experience


By Mr. Banda

The executive director of Silva Catering Mr. Banda, made a presentation on strategies for smallholder market linkages. Key issues presented were that:
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Participants were informed that Silvia Catering is a private owned company that is specialising in traditional food crops mainly grown by smallholder farmers in the country. It started as a contribution to addressing hunger in Zambia. It was pointed out that Silvia Catering undertook research for a period of three years to promote traditional vegetables. The key issue that came out was packaging of traditional food. This led to the training of farmers in packaging. Held a post harvest workshop with assistance from IDE to train smallholder farmers on harvesting, preservation, and marketing of traditional crops. The company has since written a book cook book and introduced the cook of the year competition.

Key Problems:

1. Attitude of Zambians towards the food preference for western food that gives diseases

Participants were further informed that Silvia Food Solutions limited promotes and markets its products through the media. It buys directly from smallholder farmers who signed contracts of supply with them and then sells to big retail outlets within the country and exports traditional food to south Africa, United Kingdom and USA. It plans to distribute solar dryers to small scale farmers to enhance their traditional food business

In conclusion, participants were told that Silvia Food Solutions limited plans to build a hotel where traditional food will be sold.

2.12
Output Markets Options for Smallholders: CGA Experiences And Challenges

By Berry Mungabo, CGA, Kabwe
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Mr. Berry Mungabo from Central Growers Association, made a presentation on the output markets options for smallholders. Participants were informed that the Central Growers Association (CGA) is a farmer owned, financed and managed agribusiness organisation that is promoting paprika and tobacco in four districts of Central Province. One of the main objectives of CGA is to contribute to poverty reduction among members through output market facilitation – sourcing markets, securing contracts, negotiating prices and other conditionalities. As a result CGA partnered with IDE through PRISM.

Key points of the presentation were as follows:

Output market options for smallholders
· CGA experiences

· The association has two (2) output marketing strategies for its crops, reasons being its tobacco out-grower scheme is more established than the  paprika

The 2 output marketing

· Tobacco 

· The association secures a contract with the buyer, negotiates the price structure and other conditions for its member.  The member sells directly to the buyer.

· Paprika 

· The association buys the crop from the members at competive economic market prices and pays its members promptly. 

What has CGA been able to do for its members under these two strategies?
· Increased its members tobacco average price from us$0.71/kg in 2000/2001 season to us$1.65 in 2005/2006 (us$1.71/kg 2003/2004).

· Provided a ready and reliable market for its paprika farmers purchased grade 

· a – k3,300; b-k2,500/kg; c- k1,100/kg and framers were paid promptly in 2005/2006 season.

· Established tobacco sales floor in the zone thus bringing   buyers to members door steps and provide a farmer representative and tobacco board inspector to enhance transparency  during sales.

· Provide transport, storage and other marketing logistics like labour and security for members to efficiently market their produce.

· Provide reliable, efficient and prompt payments of members sales proceeds.

Why the two (2) output market options?  
· Its visionary  executive board has been able to design, establish and manage an efficient member organisation with a strong grass-root structure.

· Its management has the expertise and experience to source, negotiate and secure market contracts for its members’ produce well in advance.

· Its members have been able to produce and meet contracted volumes due to its efficient extension system and improved production skills. 

· CGA has been able to facilitate efficient marketing because it has marketing and logistics in place.

· CGA members appreciates the markets and logistics in place as they provide them with an assured source of income thus their livelihood.

CGA’s contribution to reduction of poverty  
· Since 2000/2001 season CGA has contributed a total of over k9.0bn to its members net farming incomes members have been able to:-

· Improve their housing

· Acquire assets like land, vehicle, livestock, hammer mills, household furniture, cell phones, bicycles, etc.

· To meet socio-economic needs like health and education.

· Created employment in the zones, at the  sale floors and farmers.

· Created business opportunities

CGA challenges
· Loan conditionalities for tobacco facilities by buyers where the association has to sell all its members’ produce to the buyer, thus cannot access the best available prices.

· Limited price negotiating leverage because the  buyer  is also the financer

· Fluctuation of local currency

· Seasonality of production and lack of irrigation facilities

· Limited CGA and members’ asset base for collateral to enable the  association or members source input loans from independent financial institution.

· Side marketing

· Low volumes for paprika due to inadequate production skills.

· Inadequate storage facilities.

· Poor rural road infrastructure.

· Disease - HIV/AIDS, TB and malaria.

2.13
Smallholder Economic Enhancement


By Mr. Oswad Mulenga

Mr. Oswad Mulenga gave a presentation of a study undertaken to determine the smallholder economic enhancement. The objectives of the study were:
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Establish number of smallholders who accessed PRISM projects through partner organizations in selected districts.

· To ascertain the number of network partners providing conflict mediation training and PRISM outreach activities to conflict prone smallholders.

·  To determine the number of smallholders constrained in their economic enhancement efforts as a result of conflict arising from access to land, water etc 

· To determine the number of households with increased level of income following project intervention 

He pointed out the following as the key findings of the study:

Key Findings

· 76% of the smallholders have accessed PRISM project activities provided by IDE through various network partners. 

· Main activities accessed by smallholders through IDE partner organisations are in order of ranking: vegetable growing, farming (presumably field crops), maize growing (likely green maize), trading, soft loans, and input provision. 

· The profitable enterprises for 2005 b4 PRISM were: employment, carpentry, trading, sugar cane, and vegetable growing. 
· Profitable enterprises for 2005 after PRISM were: beekeeping, carpentry, sugar cane, trading, farming and maize growing (presumably green maize).

· Record keeping among smallholders is poor. This makes it difficulty to assess enterprise profitability. Among organisations records on performance of smallholders are inadequate to make any meaningful assessment of profitability
· Most of the smallholders are not enterprising and lack vision. 

· There is a 31% increase in the number of households with increased income. 

· Smallholders producing vegetables and other farm produce face weak markets on account of low demand. 

· There is evidently little or no processing of excess agricultural produce 
· Interventions by IDE have mainly been accessed by the beneficiaries late in 2005 and early2006. So, it is a little too soon to conclude impact on economic enhancement. 

· Not all network partners have a bias on IGAs. They appear to be focused on social issues.

· About 53% of all respondents live in an area where there is conflict and approximately 50% have experienced conflict. This, in one way or the other has constrained their economic enhancement efforts.
· The main conflict issues, which hinder economic enhancement among smallholders, include land, water, and quarrying sites. (Land: title & boundary)

· Partner organizations of IDE are not equipped to deal with conflict issues over productive resources or provide training to smallholders on conflict mitigation.

· 80% of five organizations claimed to undertake monitoring of smallholder activities to different degrees.

Resulting from the above key findings, Mr. Mulenga gave recommendations of the way forward.

Way Forward

· IDE partner organisations should review their current IGAs with the intention of promoting more profitable & popular IGAs

· Partner organisations with little weight on IGAs should be encouraged to increase the weight placed on IGAs so as to balance with social issues. 

· There is need to build capacity to mitigate in conflicts in both network partners and smallholders
· IDE partner institutions and smallholders alike should prioritise record keeping. 

· IDE through its partner organizations should attempt to change the attitude of the smallholders from the current mind set to one where they start to think and behave as entrepreneurs. 

· Processing of excess agricultural produce such as vegetables and fruits should be encouraged where possible. 
· Partner organisations should make an effort to improve on objective monitoring of the performance of their smallholders with a view of taking corrective and effective action in good time. 

2.14
Partnership: How has it worked for network members

By Ms. Mpenza Mwanza of SAP  & Ms Pamela Thole of IDE in Zambia.
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Ms. Mpenza Mwanza made a presentation on Partnership: how it has worked for network members. She informed participants that the use of partnership as a developmental tool is expanding rapidly as the development community increasingly recognizes that by working jointly government and other stakeholder can take advantage of creating synergies and achieve outcomes impossible for any to achieve independently. Participants were further informed that the Poverty Reduction through Irrigation and Smallholder Markets (PRISM) approach was being implemented through partnerships. 

Participants heard that the main thematic areas of interest and expertise of the network partnership members are in Rural Finance, Policy Issues, Smallholder irrigation, Agronomy and agricultural systems, Village institutional building, market creation and linkage, Protection against internal conflict (local and domestic) and external influence leading to conflict and Small business development. Literacy and HIV/AIDS are cross cutting in all of these.

Participants were further informed that partnerships have advantages of easy fund mobilization and increased outreach.

Challenges

Participants were informed that partnerships have a number of challenges that make the whole relationship a little complicated. Some of the challenges that partnerships pose are:

(i) 
Varying core businesses of different NGO’s 

The fact that the different NGO’s have different areas of interest and expertise, this in itself poses a great challenge as the NGO’s try to harmonize their efforts with the view to achieving one set of objectives

(ii)
Coordination 

The coordination of plans and priorities of the different NGO partnering organizations is another challenge that networking brings about. Considering the different core businesses that the NGO’s have, coordination of their individual program activities with those of the other NGO’s creates a major challenge in that where a platform has not been established for the effective operation toward a common goal, networking becomes a rather complicated issue. 

(iii)
Challenges of personal relationships

Differences in leadership styles and general personalities of those in senior management among the NGO partners often brings in a clash in interests with the most dominant and strong personality taking charge of issues that other NGO partners may not be in consensus with

In her concluding remarks, she pointed out that Partnership among networks need to be strengthened since there are a lot of cross cutting issues that affect each organization. Information sharing is also another challenge to the strengthening of the network. 

2.15
Discussions Arising from the Presentations for Day Two

	Issue
	Reaction

	What needs to be done to areas where capacity building has not been done?
	There is need for planning, partners need to look for funding to undertake skills training

	Unavailability of funds to implement lessons learnt, what is IDE doing about this to make funds available?
	Linking to other partners who can assist as IDE has certain areas where they have capacity to focus on. Other areas IDE has no mandate to focus on them. IDE has asked the Program Office in Canada to assist in linkages to partners for funding. Partners should also prepare project proposals for funding to potential 

	Are the Micro Bankers Trust loans through groups or individuals?


	Loans are targeted to groups but accessed by individual members of the groups



	Are micro credit loans feasible in a country like Zimbabwe where there is hyperinflation?


	Yes it is feasible



	When one default does the group pay for that person? What has been the attitude of repaying back loans for members and non-members and how has been the repayment rates?


	MTB uses peer pressure – people know each other very well in the groups. MBT puts pressure on the groups who will in turn put pressure on the defaulting members. Repayment rate for PRISM members have been much better than for non-PRISM members.  Repayment rates have been above 90%.

One of the challenges faced has been that loans were meant for women entrepreneurs but when it come to accessing women preferred to access loans through their husbands.  This has violated the selection criteria.

	How lucrative is paprika production in Southern province taking into account the grading and pricing of the commodity?
	Farmers no longer want paprika in Southern Province. 

	MOU between smallholder farmers and Silvia catering, what has been the impact on the economic status of the smallholder farmers?
	Price being offered is higher than the market price so there is some positive economic impact on the smallholder farmers.

	How long does it take to pay after delivery of produce by smallholder farmers?

There are some smallholder farmers who complain about the prices Silvia Catering is offering – at the same time building a hotel. 


	Depends on the quantity. About 30days if dealing with large quantities.

Hotel money is from Development Bank of Zambia. Most of the products Silvia Catering buys are grown naturally so the cost of production is very low on part of the farmers. In addition, prices for these products are negotiable and smallholder farmers are free not to sale and the MOU is flexible, it can be re-negotiated




2.16
Way Forward

In the final plenary, Dr. Henrietta Kalinda facilitated a plenary on whether PRISM is adaptable and if yes chat the way forward. It was generally agreed that PRISM as a methodology was adaptable but implementation could be enhanced. Participants provided suggestions on the way forward with regard to the application of the PRISM methodology.

Firstly, it was pointed out that the key features of PRISM were poverty reduction and irrigation. It was also noted that the greatest challenge in the PRISM was the linkage of smallholder farmers to markets to earn income to meet basic needs.

Participants pointed out the following applications that have raised concerns and needed attention:

xvi. Communications – response to memos by both IDE and its partners has been limited and this tends to disturb the programme. 

xvii. Site visitations have been limited.  More practical things should be done

xviii. Market linkages – start with markets before impacting on production, as markets drives production.

xix. Sequence of implementing PRISM if not followed has negative impact on implementation

xx. Attitude of the final beneficiaries matters a lot in the implementation of PRISM

xxi. Way of presenting the concept to the beneficiaries matters a lot. Beneficiaries need to know from the start that it is their programme for the methodology to be sustainable.

xxii. Gender aspect of PRISM – child labour issue – there is need to mainstream child rights in the operations of PRISM

xxiii. Chapter 2020 – the issue of free inputs, how do we solve these problems

xxiv. Challenge of contradictory approaches – hand outs not sustainable. PRISM is sustainable

2.17
Closing Remarks.

The conference organisers thanked the presenters and participants for their inputs in the conference. Further, the IDE partners were commended for the efforts that they were making with the farmers. It was pointed out that the feedback on lessons learnt in implementing PRISM will add a lot in the refinement of the methodology. Finally but not the least, they wished participants safe trip to their destinations.
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