ACCION International

ACCION International is a private, nonprofit organization with the mission of giving people the financial tools they need – microenterprise loans, business training, and other financial services – to work their way out of poverty. A world pioneer in microfinance, ACCION was founded in 1961 to address the desperate poverty in Latin America's cities. Begun as a student-run volunteer effort in the shantytowns of Caracas, ACCION today is one of the premier microfinance organizations in the world.   ACCION’s partner microfinance institutions today are providing loans as low as $100 to poor women and men entrepreneurs in 23 countries in Latin America, the Caribbean, Asia and sub-Saharan Africa, and in more than 35 U.S. cities and towns.  In the last decade alone, ACCION partners have disbursed $7.6 billion in loans to nearly 4.1 million borrowers.  Ninety-seven percent of those loans have been repaid.  Over the last four decades, ACCION has built a tradition of developing innovative solutions to poverty. 

Partner Institutions

ACCION works with 27 partner MFIs including both regulated commercial institutions and non-regulated NGOs. ACCION’s focus on financial sustainability has helped its partner MFIs increase the number of people served from 13,000 in 1988 to over 2.3 million in 2006.  ACCION’s partners work with poor, self-employed women and men who rely on microenterprise as their main source of income. These individuals range from the very poor to those who have some assets but remain marginalized from the mainstream economy and society. 

ACCION’s borrowers:

· Are among the region’s poorest people at the time of their first loan;
· Usually have no collateral;
· May not be able to read or write;
· May not have enough capital to open for business every day;
· Are 65 percent women. 

ACCION's partner programs provide small, short-term loans at interest rates that reflect the cost of lending. ACCION’s loan methodology has been designed to both meet the needs of microentrepreneurs and to ensure that the microfinance organizations we work with are financially sustainable. 

Commercial Bank Downscaling

To expand the reach of microfinance worldwide, ACCION identifies commercial banks and other financial institutions and assists them in launching new microfinance operations or in overhauling and expanding existing ones.  ACCION is turning to mainstream financial institutions like commercial banks because of their potential for rapid expansion of numbers of people served.  Commercial banks have the money, the physical presence, the technology and the human resources to reach out quickly.  

In view of the significant advantages commercial banks can bring to microfinance, ACCION has developed relationships with several banks to launch and expand microfinance operations. ACCION’s business model applies a commercial approach to the deployment of microfinance by providing intensive, high quality technical support to selected institutions in the following ways: 

· Converting NGOs into regulated financial institutions.  Several leading microfinance institutions in Latin America were created by ACCION as NGOs, and later converted into financial institutions (e.g., Bolivia, Peru); 

· Developing new MFIs being launched on a commercial basis (e.g., Nigeria, Venezuela);

· Partnering with small “boutique banks” to shift their market niche to microfinance (Ecuador, Tanzania); 

· Working with large commercial banks to deploy microfinance (Colombia, Ecuador, Brazil, Haiti);

Institutional Management
ACCION has extensive experience in managing and governing microfinance banks and regulated financial institutions.  These management contracts have typically included the secondment of the Managing Director/CEO, Commercial Manager and/or Chief Operations Officer (COO) for a period of two to four years.  In addition, in many of these cases, ACCION or its sister company ACCION Investments have also invested in the company, thus taking on an active governance role. In recent years, ACCION has held management contracts with twelve such institutions.  Please see the table below for a sample of such partnerships.

Table 1: Sampling of ACCION management contract experience

	Institution
	Position(s) held
	Gover-nance*
	Key results

	Integral, El Salvador
	General Manager (through end of 2005)
	√
	· Integral become profitable for the first time.  Revamped credit methodology.

· Helped Integral acquire Banco Salvadoreño’s personnel and portfolio.

· Reached break even.

	BanGente, Venezuela
	COO for two years
	√
	Revamped loan officer training program, credit methodology and back office.

	Banco Caja Social, Colombia


	Head of Microenterprise Unit
	
	· Ran autonomous microfinance unit. 

· Revamped training program. 

· Started microfinance here from scratch 

Note: Caja Social was originally strongest in consumer lending and savings. After 3 years, Caja Social was reaching 25,000 lower income clients.  They are a major microfinance player in Colombia.

	FINAMERICA, Colombia
	Commercial Manager for 3 years
	√
	Revamped credit methodology, back office training, etc.  Program was losing money, but ACCION intervened and helped the institution become profitable in less than 3 years. FINAMERICA reached 35,000 clients in 4 years following ACCION intervention

	Compartamos, Mexio
	Assistant Credit Director
	√
	Introduced new individual and solidarity lending products into an institution with mostly village banking products.  Reached more than 50,000 clients in 5 years with these new products.  Institution is profitable.


	Sogesol, Haiti
	Commercial Manager
	√
	Reversed trend in deteriorating portfolio quality and stagnant growth.


* Represents Directorship held by either ACCION International or ACCION Investments.

Currently, ACCION has the following active management contracts:

· ACCION Microfinance Bank, Nigeria: ACCION International holds positions of CEO, CFO and Human Resource Manager; ACCION Investments holds board seat;
· Banco Columbia, Argentina: ACCION holds Commercial Manager position; ACCION Investments holds board seat on the service company board.

· Banco Popular, Honduras:  ACCION holds positions of CEO and COO; ACCION Investments holds board seat.

· Delta Bank, Panama: ACCION tasked with starting microfinance program within a bank

· Ecobank-ACCION Savings and Loans, Ghana:  ACCION holds CEO, COO, and Manager for Product Development and Human Resources; ACCION Investments holds board seat.

Microfinance Expertise

Technical Assistance:  ACCION’s team of more than 60 microfinance experts provides MFI partners with in-depth technical support to strengthen operations, reduce the cost of lending, and increase outreach. Their expertise includes business planning, credit methodology, risk management, staff training and technology.  ACCION staff specialists support the field-based teams with innovative new financial products for the poor, financial analysis, and investment.  The team’s in-depth knowledge is a product of a long-term tenure with ACCION – senior management averages over a decade of experience while technical staff averages six years with ACCION.

Product Innovation and Implementation:  ACCION’s Research and Development team seeks to develop the intellectual capital required to power the future of microfinance by constantly innovating products, services and processes. ACCION’s established products include:

	· ABCs of Business (business development services)

· ACCION CAMEL

· Credit methodology

· Credit scoring

· Financing for microfinance

· Housing microfinance
	· Marketing and product development

· Microinsurance

· PortaCredit 

· Poverty assessment

· Remittances

· Rural finance

· Savings
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