Aga Khan Foundation (AKF) Programs
I.  Rural Development

AKF is firmly committed to reducing rural poverty, particularly in resource-poor, degraded or remote environments.  AKF’s central strategy is to create or strengthen grassroots structures through which people can prioritize their economic development needs and decide how best to manage common resources.  These village organizations also often represent the community’s interests to government and other development agencies, including civil society organizations and the private sector.  Communities build skills and community capital through their management and regeneration of natural resources by implementing programs to improve water storage, irrigation systems, soil conservation or forestry.  Because most of these communities depend on agriculture for their livelihoods, income growth is promoted by introducing new farming methods and better seed, creating important linkages to markets, land development, microfinance (credit and savings programs) and enterprise development.
AKF is currently implementing eight Rural Development programs in Kenya, Mozambique, Afghanistan, India, Kyrgyz Republic, Pakistan, Syria and Tajikistan.  For the Clear Fund Application (Round 1), AKF will provide more specific information on the Coast Rural Support Program in Kenya (CRSP,K).  

II.  Education

The Foundation’s goals in education are to improve the quality of basic education by ensuring better early care and learning environments for young children; increase access to education; keep children in school longer; and raise levels of academic involvement.  Girls, the very poor and geographically remote populations receive special attention.  AKF currently implements 22 education programs in Kenya, Mozambique, Tanzania & Zanzibar, Afghanistan, India, Kyrgyz Republic, Pakistan, Syria and Tajikistan.  

AKF’s Early Childhood Development programs support community-based approaches that provide high-quality early childcare and education to marginalized groups.  AKF has worked closely with communities to create culturally appropriate curricula and train teachers on the most effective teaching methods that research has shown supports early learning and development.  AKF coordinates these efforts with the Foundation’s health initiatives to make sure that poor nutrition and health do not deter children’s education.  

III.  Health

AKF enables poor communities, both rural and urban, to acquire knowledge to better protect and promote good health, especially preventable diseases.  It has been a pioneer in community health in remote areas of India and Pakistan, helped rebuild health clinics and train first-line health workers in Afghanistan and Mozambique, and funded primary healthcare facilities and nurse education in East Africa.  

AKF works to strengthen private and public healthcare systems by training government and primary level healthcare professionals and providing information tools that enable them to better monitor and manage healthcare delivery.  It also ensures that households, especially women and children, have access to safe water and sanitation facilities and understand the importance of good hygiene.  Through the Aga Khan Health Services, AKF has supported maternal care and child health and nutrition and combats infectious diseases.  AKF currently implements 22 health programs in Kenya, Mozambique, Tanzania & Zanzibar, Uganda, Afghanistan, India, Kyrgyz Republic, Pakistan, Syria and Tajikistan.

IV.  Civil Society

Through research, training and advice, AKF supports a variety of Civil Society Organizations (CSOs) that address the challenges of poor communities.  To increase impact and efficiency of these organizations, the Foundation works to create an “enabling environment” of laws and policies that governs relations between the state and society.  In many countries, including Tanzania, Kenya and Pakistan, AKF has helped governments and CSOs develop responsive legal and fiscal frameworks that address outstanding issues such as tax incentives to encourage indigenous philanthropy.
Featured Program:  AKF Coastal Rural Support Program, Kenya (CRSP,K)

I. AKF’s Rural Support Strategy
The Foundation’s approach to rural development is rooted in the firm belief that functioning grassroots organizations and social capital at the village level are a precondition and a major engine for people-centered, sustainable development. The central strategy of the rural support programs has therefore been to create or strengthen these grassroots organizations. Functioning and inclusive village level structures ensure that decision-making rests within communities. The ultimate goal is for people to have access, confidence and competence to make informed choices from a range of development options.  Moreover, village organizations represent vehicles for sustainability because they have access to their own funds, can plan and implement programs and interact both with donor organizations and, eventually, with the government. Building the technical capacity of these grassroots organizations then becomes a major activity through training of a variety of village specialists.

II. AKF’s Coastal Rural Support Program, Kenya (CRSP,K)

The Coastal Rural Support Program CRSP(K) was initiated in January 1997.  It operates in eight administrative locations in Kwale District and two administrative locations in Kilifi District in Kenya’s Coast Province. Kwale and Kilifi districts have among some of the worst social indicators in the country: life expectancy is only 51 years in Kwale and 58 in Kilifi, infant mortality is between 70/1000 and 85/1000 and under-five mortality between 118/1000 and 141/1000 in these two districts.  63% of households in Kwale and 72% in Kilifi fall below the poverty line (calculated at $17 monthly household income).  

From 2007-2011, AKF plans to expand its range of interventions further into Bamba and Kaloleni Divisions of Kilifi District, an area characterized by high poverty levels and severe lack of access to water.  The new target areas have a population of approximately 150,000 people living in 200 communities. This expansion will more than double the size of CRSP(K)’s existing program to 280,000 people living in 216 communities. 

Since its inception, CRSP(K) has focused on livelihoods improvement through:

· Strengthening village institutions for sustainable development. 

· Improving food security by improving productive physical infrastructure (irrigation and other water systems, market link roads, etc.), promotion of drought tolerant crops, and livestock and crop extension services.

· Small enterprise development, access to markets and financial services.

· Improving human and environmental health through basic and preventative health services.

· Creating opportunities for early childhood development 

III.  Target Beneficiaries 

AKF’s rural development programs target poor communities in regions which have limited access to economic opportunities, markets and off-farm employment. In focusing on economic and productive opportunities that will inject cash into the rural economy, the strategy targets the following categories of beneficiaries:

· Communities: The primary focus of interventions is at the community level, in both rural and urban or semi-urban areas, working through village development organizations (VDOs) and community-based organizations (CBOs).

· Women: Women often have control over household farming activities and food production. Specific income-generating programs are targeted towards women and women’s groups to enable them to build capital assets for their families.  Women are also more likely to invest their increased incomes in children’s education and health.
· Para-professionals and Farmers: A cadre of trained para-professionals, able to continue to disseminate knowledge and provide services at the community-level at a relatively low cost is developed in all programs. 
· Interest Groups and Supra-Village Organizations: AKF builds the capacity of economic and social interest groups to address their priorities, assists with the formation of new groupings, and helps them develop skills to effectively network and draw in resources from relevant governmental and non-governmental agencies. 
· The Very Poor: Even in areas characterized as poor and marginalized, there are some factors that make certain people among the poor even more vulnerable. Young people, who lack or have limited access to capital and land, often resort to selling their labor for a mere subsistence income. Other vulnerable groups are households that have lost their principle income earners to illnesses (especially HIV/AIDS), child-headed households, female-headed households and the disabled. 
IV.  Interventions

Food Security
All CRSP(K) villages depend on agriculture and farming as their primary source of food and income.  But chronic food shortages and seasonal hunger deprive people of their ability to function fully, exacerbates health problems and leaves the majority of children malnourished. 

CRSP(K) seeks to improve food security by providing agricultural extension services (training and communications), Farmer Field Schools and irrigation and other infrastructure for agriculture. Emphasis is placed on improving crop production by making water available in the dry season. There is a direct correlation between advances in crop and livestock productivity and food security. Moreover, the time that normally would be spent looking for scarce water can be spent on other economic activities, increasing incomes.
Productive Physical Infrastructure
Kenya is endowed with rich agricultural lands and abundant wildlife; however, it also suffers from accelerated deforestation, soil erosion, poaching, water shortages and domestic and industrial pollution.  Limited and poor rural infrastructure and low technical training result in challenges related to market access, value addition, micro and small enterprise development and input supply.  Lack of roads is also a major issue -- there is just one tarmac road (Nairobi-Mombasa highway) that transects the region.  Access to water and sanitation facilities is also a major hindrance to development -- fewer than 50% of households have convenient access to water and only about 20% have access to any type of sanitation.  
CRSP(K) helps Village Development Organizations to implement Productive Physical Infrastructure projects that provide safe water and improve road access to markets. To date, four dams, three water pipelines and 86 Small Farm Reservoirs have been completed.  Sixty small farm reservoirs are managed by trained, local extension workers to support dry season crop production, while others provide water storage for domestic use and livestock. 

Crops and Livestock 
In Kenya’s Coast Province, rainfall is low and erratic (12 to 24 inches per annum), drought is common and food production has been traditionally limited to maize.  Although agriculture provides more than 80% of household income, productivity is low as a result of limited rainfall, small farm-size and poor soils.  Less than 2% of the land is classified as agricultural and 70% of this is classified as low potential.  
CRSP(K) has expanded food production for consumption and sale through demonstration and adoption of improved technologies appropriate to dry areas. Interventions include improved goat and poultry breeds, crop production using water and soil conservation techniques, and vegetable production with water from small farm reservoirs. New approaches have focused on drought resistant and drought tolerant crops, with the introduction of cassava, aloe, chili peppers, hybrid bananas, citrus fruits, and mangos.  

Rural Enterprise Development 
Because CRSP(K)’s target beneficiaries suffer chronic food shortages and low returns in agriculture, off-farm employment is also vital to reducing poverty.  Most households already engage in several income generating activities including production of charcoal, firewood, poles, grass brooms, dried fish and quarried sand and stone.  Unfortunately, much of the traditional off-farm work is unsustainable.  Firewood collection and charcoal production has caused extensive deforestation.  Deforestation has led to decreasing soil fertility, loss of soil water retention capacity, reduced biodiversity and scarcity of poles used for home construction.  
Originally, CRSP(K)’s Rural Enterprise Development program promoted a group savings and credit scheme.  Since 2002, small enterprise development has been added, especially off-farm activities that fit the arid environment, such as beekeeping, collection and sale of neem seeds, and production and marketing of aloe sap. CRSP(K) is now diversifying its support to other enterprises by improving business services in the community and targeting entrepreneurs, young people and the very poor. 

IV. Budget (FY 2007)
	2007 Budget  
	USD

	1.  Personnel
	$294,865

	2.  Consultancy
	$7,047

	3.  Training ( HR development)
	$4,451

	4.  Technical Support
	$3,709

	5.  Operation Costs
	$56,685

	6.  Capital Expenditure
	$47,329

	7.  Monitoring & Evaluation
	$14,473

	8.  Program Activity Costs
	$165,070

	10. Early Childhood Development Activities
	$103,858

	Total
	$697,487


Funding for CRSP(K) is currently provided through donations from His Highness the Aga Khan, the Aga Khan Foundation (Geneva Office) and through Barclays Bank of Kenya.  Additionally, CRSP(K) has received grants from the Canadian International Development Agency (CIDA) and the United States Agency for International Development (USAID) for specific project activities.  As CRSP(K) plans to double its programmatic coverage in the coming years, it is actively seeking additional and more flexible support from other private foundations and government agencies.  
CRSP(K) Evaluations
I.  Monitoring and Evaluation 
CRSP(K) has a dedicated Monitoring & Evaluation Director and associated Monitoring & Evaluation field staff who are responsible for day-to-day monitoring.  AKF and donor agencies have carried out regular reviews and impact assessments of CRSP(K) since its inception, including:

· Four evaluations/reviews between 1997 and 2002 consisting of a milestone review, a mid-term review, an end of Phase I evaluation, and a savings and credit component review.

· Between 2002 and 2007, AKF conducted an internal review (2004) and a major impact assessment (2006).  AKF plans to conduct major internal reviews of the program every five years.  

· Between 1997 and 2007, CRSP(K) was a United Kingdom Department for International Development (DFID) grant recipient.  DFID carried out annual external reviews of the program.  

II.  Impact Study Design
AKF will continue to use the impact assessment model developed in 2006 in subsequent impact studies.  To obtain a comprehensive overview, three primary methods of data collection are used:

1. A quantitative household survey designed to:

· Collect data on household size and composition, occupation and migration,  house construction and household assets, access to safe water and sanitation, and the use of soil and water conservation methods;   

· Assess whether CRSP(K)’s interventions have led to changes in income and agricultural productivity among beneficiaries, directly and indirectly; and  

· Examine possible differences between CRSP(K)’s beneficiaries and non-beneficiaries in terms of  socio-economic status, food security, access to safe water, and other relevant indicators.

2. Two qualitative field studies designed to:
· Interview community leaders, groups of men and women, and members of poorer households (if the men’s and women’s groups did not sufficiently represent the very poor).
· Assess progress made in achieving CRSP(K)’s purpose, which is to develop and demonstrate an effective approach to community-based rural development in the Coast Province of Kenya. 

3. Qualitative Village Development Organization surveys designed to: 
· Assess the capacity of these organizations to carry out community development activities and improve the livelihoods of villagers, especially the poor;
· Identify weaknesses in these organizations in order to address them through training and capacity building;
· Strengthen monitoring and evaluation tools that assess their performance.
III. Evaluations Attached
1. 2006 CRSP(K) Impact Study 
· Conclusion: Despite drought and budgetary restraints during the period of intervention, more than half the respondent households served directly by CRSP(K) say that their overall living standard has improved between 1997 and 2006. The number that believe their living standard has improved is almost 20% higher inside CRSP(K)’s program area than outside it.
2. DFID end of project Output-to-Purpose Review - The process for finalizing the Review involved: 1) DFID sending a draft to AKF; 2) AKF staff commenting on the Review and sending it back to DFID; and 3) DFID filing the Review with comments in its database.  For this reason, there is no real final version, thus the Review with comments is attached.  
· Conclusion: CRSP(K) has successfully demonstrated the need for communities to come together to form groups that can direct development from the bottom up and link with local authorities and planning systems.  At the same time, the program goals and activities are very broad in scope and need to be more focused to get better results from the identified outputs.
Optional Statement – Independent Support for Featured Program Model
The Aga Khan Rural Support Program, Pakistan is by far the best rural development program I have seen in my 25 years with the World Bank. The reason for its success is its attention to three things – institutions, infrastructure and production. This is proved to be a highly effective combination. There have been differences in emphasis over the years, but there has never been a departure from this combination.

– Roger Slade, former Senior Evaluator, World Bank
 

AKF has over twenty-five years of experience working with some of the poorest rural communities in Northern Pakistan, Tajikistan and Afghanistan. The rural development approach used in Kenya is based on the lessons learned in AKF’s other Rural Support Programs (RSPs), some of which have existed since the early 1980s.  All RSPs have the following characteristics:
· Are remote and physically isolated (distant from markets, often land-locked and located in difficult terrain) from the economic centers of their respective countries and experience administrative and political marginalization
· Largely suffer from low incomes as local markets are small
· Often have poor physical infrastructure

· Often have poor and fragile natural resources
· Experience weak economic development and little external investment
· Have limited human capital resources and weak institutions which inhibit private sector development 

The Aga Khan Rural Support Program, Pakistan (AKRSP,P), which began in 1982, has the best documented success of AKF’s rural support programs.  The World Bank has conducted four evaluations of the program (in years 1986, 1990, 1996 and 2002).  In the 2002 evaluation, it is noted that “the program appears to have been very effective in enhancing beneficiary capacity and building social capital.  The objective of replicability has been fully achieved, both within Pakistan and elsewhere, and in many respects the program has become a laboratory for rural development.”
  Since the AKRSP,P model has been studied and used extensively by AKF in its other rural support programming, including in Kenya, its achievements noted by independent evaluators such as the World Bank are worth highlighting.  These include:

· With respect to living standards, average farm household incomes more than doubled between the baseline survey and the 2002 evaluation.  In real terms, between 1991 and 1997 farm household incomes more than doubled (expect in one particular area).  The World Bank found that there may be some evidence that about one-third of the rise in incomes levels was attributed to AKRSP,P interventions, with causal linkages occurring in the areas of infrastructure and natural resource management.

· Despite challenges in the first decade of implementation, from the mid-1990s onward, AKRSP,P achieved notable successes in enterprise development through activities such as introducing apricot drying and packaging (which greatly added to producer returns), seed potatoes, vegetable production, the shu fabric/clothing enterprise, and agricultural input supply shops.

· Progress in economic growth was observed to be quite strong in agriculture, livestock, and forestry, including the creation of about 48,000 hectares of new cultivable land—about a one-third increase in cultivable land area—and intensification of production on existing land.

� Personal communication to Tariq Husain, 18 July 2003


� The World Bank.  The Next Ascent: An Evaluation of the Aga Khan Rural Support Program, Pakistan.  World Bank Operations Evaluation Department (OED): 2003. p. XIV.  


� Ibid, p. 7.


� Ibid, p. 34.


� Ibid, p. 7.
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