I. Population served.  We request:

A. A complete list of the requirements for a person to enroll in your featured program.  You have stated that you receive referrals from the NYC public assistance system; please specify what criteria they use to refer people to you.

Clients are referred based on their geographic proximity to our program site in an effort to provide neighborhood-based services.

B. How many people were eligible for your program in its past years; how many were selected; and how you chose between eligible applicants.  You have already provided this information, stating that you accept all eligible applicants.  N/A

C. Gender and ethnicity statistics for the people enrolled in your program.  You have already provided gender, but not ethnicity, statistics.

· African American: 68% 

· Latino/a: 30%

· Caucasian: 1% 

· Other: 1%

D. What proportion of the people enrolled in your program have a high school diploma or equivalent; what proportion read at a 9th grade level or above; what proportion read at a 5th grade level or above.

· High school diploma: 30%

· Read at a 9th grade level or above: 45%

· Read between 5th and 8th grade levels:  25%

E. Statistics on poverty levels of people enrolled in your program (ideally, what proportion are below 150% of the federal poverty line; otherwise, whatever information is available).  

All our participants have incomes below the federal poverty line, as they are eligible for public assistance.

II. Program activities.  We request:

A. If you offer vocation-specific training, what specific vocations you prepare people for, and what information you have on the general job markets and career paths for these vocations.

Our program does not offer vocation-specific training.  We refer participants to outside agencies for advanced skills training whenever appropriate and eligible.  We use US Department of Labor, NYS Department of Labor and NYC Workforce Investment Board resources to track current labor market issues and career pathways in relevant industries for the purposes of employer cultivation and job development.

B. Whether you provide enrollees with a counselor or "mentor" (as opposed to group instructor), and if so, how long this counselor or "mentor" typically stays in touch with the enrollee.  You have indicated that you provide a Retention Specialist, but have not indicated how long this contact is provided.

Supportive retention services are provided from the transition to employment through six months after job start.

III. Outcomes data.  We would like as much data on the history of outcomes of your program as you have available.  Please clearly mark which data corresponds to which time period.

A. Number of people enrolled.  You have already provided this information from the ESP Vendor report for April 2006, though it is not clear what time period it covers.  Please specify this time period, and send data from as many other time periods as are available.

The ESP Vendor Report for April 2006 covers that month as well as the cumulative period from July 2005.  

· Total Number enrolled in FY 2005-2006:  811

· Total Number enrolled in FY 2006-2007:  935 (to date, FY ends August 31, 2007)

B. Number of graduates.  You have already provided this information from the ESP Vendor report for April 2006.  Please send data from as many other time periods as are available.

· Participants who completed the Job Readiness Training program in FY 2005-2006:  777 (95%)

· Participants who completed the Job Readiness Training program FY 2006-2007: 589 (63%) (To date, FY ends August 31, 2007)

Due to a program design change, which entailed narrowing our client base to the local area in Harlem, our population base has also changed.  The participants we presently work with have greater barriers, such as homelessness, lack of childcare, and mental health issues.  This seriously impacts their ability to complete the Job Readiness Training program in their first attempt.   

C. Number placed in jobs.  You have already provided this information from the ESP Vendor report for April 2006. Please send data from as many other time periods as are available.

· Number placed in jobs FY 2005-2006:  158

· Number placed in jobs FY 2006-2007:  125 (To date, FY ends August 31, 2007)

D. Number who retained these jobs, ideally at 3 months, 6 months, 12 months, and 24 months.  You have already provided 3- and 6-month retention this information for from the ESP Vendor report for April 2006.  Please provide 12- and 24-month retention data if possible, as well as data from as many other time periods as are available.

Job Retention at 3 Months:

· FY 2005-2006:  86 (54%)

· FY 2006-2007:  81 (65%) (To date, FY ends August 31, 2007)

Job Retention at 6 Months:

· FY 2005-2006:  34 (22%)

· FY 2006-2007:  30 (24%) (To date, FY ends August 31, 2007)

We do not track 12-month or 24-month job retention at this time.

E. Information on average wages of the people who were placed in jobs.

· Average wages for job placements in FY 2005-2006:  $8.78 per hour

· Average wages for job placements in FY 2006-2007:  $9.63 per hour (To date, FY ends August 31, 2007)

IV. Outcomes for those not served.  Please provide any data, analysis, or informal reasoning you have available about the likely life outcomes your clients would face without your help.  This would ideally consist of employment and income statistics for populations similar to the profile described in Part II, but we understand that such statistics may not be available, and appreciate any information you're able to give.

Your request raises several interesting issues on our research and evaluation efforts and our ability to measure our impact.  First, how can we account for the counterfactual?  Community research has foundered on the grounds of causal attribution. Many of the principles of solid research design that support causal inference have been impractical in the study of community interventions. The gold standard of randomized experiments was virtually untried until recently, and the search for community effects has been mired in concern about selection bias and simultaneity.  The case of Mayor Bloomberg’s Opportunity NYC should result in a significant amount of analysis of the research design, independent of the direct service outcomes.  

At this point in our work, a well-designed, randomized control test that would track the outcomes of those who have not received our assistance is not within our reach fiscally and would bring us too far afield from our mission of direct service.  Still, we recognize the need and the importance of bridging the gap between practitioners such as Catholic Charities Community Services, our funding sources, and academic-based researchers to better understand how we can most effectively use our limited resources to uphold the dignity of each person.  

In an attempt to tie in the population we serve in the Adult Employment Program with our impact, it might be useful to consider the demographics of the community of central Harlem where many of our participants live.

According to the 2000 US Census, the population of the zip code 10037 (same area for Lt. Joseph P. Kennedy, Jr. Memorial Community Center of Harlem where our Adult Employment Program is located) is 16,984.  Of the residents, 57% are female and 43% are male.  The median age for zip code 10037 is 39.8 years.  Most residents of Harlem are African-American (89.3%), followed by Hispanic (10.9%) and next white (2.6%).  Ninety-four percent of Harlem residents rent their housing and six percent own.  Compared to residents across the country, Harlem residents are 10% less likely to be a high school graduate and six percent less likely to have a bachelor’s degree.  Harlem residents, when compared to US residents, are more likely to be disabled (30% compared to 19%) and unable to work.  While half of those residents over 16 years old are in the workforce, the poverty rates for families and individuals are significantly high: 18.5% of families are below the poverty line and 24.9% of individuals live below the poverty line.  The median household income is $21,000, compared to $38,000 to all of New York City.  The self-sufficiency annual wage for one adult and one small child living in northern Manhattan is $36,481 according to the 2004 Self-Sufficiency Standard for the City of New York.  

According to NYC’s Community Board Number 10 Profile of central Harlem, there was an increase in the percentage of residents who rely on income supports such as TANF and SSDI of 11% from 2000 to 2005.  More than 11,000 residents are not proficient in English, with most non-English speakers using Spanish at home (64.3%) followed by French-language speakers (18.7%).  There has been a 70% drop in all criminal activity in central Harlem according to NYPD’ CompStat from 1990 to 2006.  According to the NYC Department of Health and Mental Hygiene’s Community Health Profile of central Harlem from 2003, 25% of residents self-report their health status as “poor” or “fair”.  Of the 42 neighborhoods in New York City, central Harlem ranks among the highest in premature death.  Central Harlem also ranks in the top ten of New York City neighborhoods with the highest number of homeless families according to a 2004 report by the Vera Institute for Justice.  

The aggregate picture of life in central Harlem based on the information above demonstrates a need for supportive services in education, increased opportunities to obtain good jobs at living wages to help families remain housed, and access to preventive health care.  While the Adult Employment Training program reaches more than 800 residents annually, there are a large number of residents who are disconnected to the world of work and the opportunities offered through our program.  More than anything else, our program offers un- and underemployed adults hope for a better tomorrow through the combination of hard and soft skill attainment provided by caring, professional staff.  In the absence of better information, we can only speculate that those who are not engaged in our program or similar programs rely on some combination of support from family or partners, emergency assistance from charities, and black market employment, none of which will not allow them to break the cycle of poverty and realize their full potential.

V. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.

General information about your organization

I. General information.  Please provide the following information in a single file, electronic if possible, with a filename that includes your EIN and "CAUSE 5 ROUND 2 – GENERAL INFORMATION":

A. Mission statement.

The Catholic Charities of The Archdiocese of New York seeks to uphold the dignity of each person as made in the image of God by serving the basic needs of the poor, troubled, weak, and oppressed of all religions.  We collaborate with parishes and Catholic and non-Catholic partners to build a compassionate and just society.  Through a network of administered, sponsored and affiliated agencies, Catholic Charities delivers, coordinates and advocates for quality human services and programs touching almost every human need.

B. Number of paid full-time staff, number of paid part-time staff, number of volunteers.

Full-Time Staff: 378

Part-Time Staff: 159

Total Staff:  537 (Includes CC and CCCS staff, combined)

Volunteers:  Throughout the Archdiocese of New York (10 counties of NYS), we have thousands of volunteers who help in food pantries, coach youth sports, visit the elderly and homebound, and serve as mentors to adults and youth.  At our New York City office, we are increasing our capacity to recruit and retain volunteers for CCCS programs by formalizing policies and procedures, creating volunteer job descriptions, and increasing our outreach for corporate volunteers.
C. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.  

Formally: Catholic Charities Community Services (CCCS) is part of Seedco’s EarnFair Alliance, a network of 15 community based organizations that provides comprehensive employment and training services to hard-to-serve individuals in disadvantaged communities in New York City. Seedco is a national nonprofit organization, based in New York City, which works with local partners to create economic opportunities for disadvantaged job seekers, workers and neighborhood entrepreneurs (www.seedco.org).  

Informally: CCCS operates several employment programs, funded through government contracts.  We have created an informal network with other workforce development providers in the city based on our shared funding sources and common programmatic goals.

Our Difference:  The critical distinction of CCCS’ employment programs when compared to our peers in the workforce development sector is our focus on the primacy of the client’s dignity, needs, skills, and goals and the provision of comprehensive services to meet needs holistically.  CCCS is not an employment provider that churns participants in and out, creaming only the best candidates and placing people in any open job.  Our staff carefully and comprehensively assesses the skills and experience of each participant, striving to match those closely to appropriate employment opportunities with quality employers.  Each person is treated with respect and guided through the goal setting and job search process with their individuality in mind.

D. Approximate breakdown of your expenses across your different programs: Adult Employment Program, Case Management, Information and Referral, Emergency Food, Homelessness Prevention, Bronx Thrift Store, Immigration Refugee Services, Beacon of Hope, and Services for the Visual and Hearing Impaired.

Please see attached excel spreadsheet.  Expenses reported correspond to most recent audited financial statements.

E. The need for general operating support for Catholic Charities Community Services

The delivery of quality and effective human services is our primary reason for existence.  Internal operations, management, and effective governance are all necessary mechanisms to achieve our ends and fulfill our mission.  When we are unable to make investments in our infrastructure, what follows is a lack of access to capital, poor systems, and skills deficits, which ultimately, can lead to an inability to fulfill our mission.  General operating support is our most direct route to long-term sustainability and programmatic effectiveness.  With an investment of general operating support, we can continue to be a high-quality, sustainable organization with the resources to shape and respond to economic, social, and demographic environments.  
In order to properly measure the impact of general operating support, we have identified the four key areas critical to organizational success.  Following a balanced scorecard approach, these areas are:  
· The Learning and Growth Perspective:  What is the current level of employee satisfaction and access to knowledge and technology?

· The Business Process Perspective:  Do our agency policies, practices, norms, and capacities enable us to effectively serve our clients and respond to emerging community needs?

· The Client Perspective:  Are our client’s knowledge, skills, abilities, and conditions being met?
· The Financial Perspective:  Are we effective stewards of the private and public funds that support our work?
Catholic Charities’ programs are evaluated with respect to service quality, client satisfaction, and clients’ short-term and long-term goal attainment.  Depending on the specific service provided, methods of evaluation include client surveys and interviews, compliance with grant objectives, comparison with best-in-practice benchmarks, process outputs, program outcomes, client impact, and case reviews.  The lessons learned inform program design changes and new program development.

Catholic Charities operational capacity is evaluated by monitoring the following:

· Adaptive capacity:  The ability to monitor, assess and respond to, and stimulate internal and external changes.

· Leadership capacity:  The ability of all organizational leaders to inspire, prioritize, make decisions, provide direction, and innovate.

· Management capacity:  The ability to ensure the effective and efficient use of organizational resources.
· Technical capacity:  The ability to implement all the key organizational functions and deliver programs and services.
We seek both negotiated general operating support for specific capacity building projects such as strategic and business planning, coupled with more open ended, traditional general operating support.  Both types of support will ensure that as an organization, Catholic Charities remains a quality, sustainable and meaningful human services provider.

II. Attachments.  Please provide each of the following; please make sure that each attachment is clearly labeled with your name and EIN.

A. Most recent financial statement, audited if available.  This is being sent via US Post Office.

B. Organization-wide operating expense budgets for the current and most recent fiscal year.  Please see attached.  FY 2007-2008 budget has not yet been finalized.  We expect this to occur shortly.  If requested, this could be forwarded.

C. List of foundation and corporate supporters and all other sources of income, with amounts, for your current and most recent fiscal year.  Please see attached for FY 2006 and FY 2007.

D. List of your Board of Directors, with their affiliations.  Please see attached.

E. Copy of your most recent IRS letter indicating your agency's tax-exempt status, or, if not available, an explanation.  Please see attached PDF files.

F. One-paragraph resumes of key staff, including qualifications.  Please see attached.

G. Most recent annual report, if available.  From 2005, current annual report is in press.  Please see attached PDF file.

______________________________________________________________________________________
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