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I. Budgets for HOPEworks and Greater Impact going back to 2002
Please see folder entitled “Budgets”. 
II. Program Activities 

A. At HOPE we value individual choice.  Our philosophy is that we all do best in jobs that we like, that reflect our interests, and abilities.  For this reason, we do not train our clients to go into pre-determined fields.  We prepare them for the field of their choice.  As a result, they work in jobs that range from art gallery assistant to zoo keeper. 
In our work readiness training, we help our clients to acquire the skills they will need to succeed in entry-level jobs across industries.  Our employment specialists guide them away from dead end jobs and toward ones that have growth potential.  They keep in mind the outlook of the job market and growth sectors.
HOPE’s Business Advisory Council (BAC) helps us to understand what employers want in new employees and develops new internships and jobs.  The BAC is headed by Paul Rossi, the North American Publisher of The Economist and includes representatives from: Goldman Sachs; Con Edison; NBC Universal; JPMorgan Chase; Verizon; Neuman’s; Lansner & Kubischek; the MetroTech and Fulton Mall BIDs; Deutsche Bank; and the Brooklyn Chamber of Commerce.       
In the classroom, we use a curriculum developed by Public/Private Ventures called “Workmatters” (to learn more about P/PV, you can visit www.ppv.org).  The average age of a HOPE participant is 37, yet a full 23% have never had a job and an additional 45% have not worked in over a year.  Because of this, we start with very basic but crucial concepts about finding fulfilling jobs.  Lessons cover personal values, job satisfaction, transferable skills, and short-term and long-term goals (one lesson is entitled “my life in ten years”.)  Other lessons focus on the skills one would need to get the job such as resume writing and what to do on the job interview.  Just as important are lessons on work attitudes, appropriate work behavior, dealing with conflicts in the workplace, and how to move up the career ladder; these focus on keeping and excelling in the job. 
HOPE’s mental health staff also provides valuable insight to the job placement process.  HOPE’s mental health staff is led by clinical psychologist Dr. A. Jordan Wright.  Under Dr. Wrights' supervision, all clients undergo a thorough clinical evaluation, including a psycho-social interview and psychological testing.  Dr. Wright's assessment techniques enable the therapists to assess students' interpersonal skills and help students to utilize their positive attributes in completing the program and finding jobs.  Our Mental Health Team interprets the results of the clinical evaluations and develops plans to meet the students' needs, giving positive and constructive feedback to the students.  In weekly meetings with the professional staff the Mental Health Team discuss personality factors and what types of job might be best suited for students with certain mental heath diagnoses.   

In the fifth week of the program, clients are placed in internships of their choosing.  Here, they get on-the-job experience while exploring if this is the right career path for them.  Clients work with one of five employment specialists for the internship and continue to do so for job placement.  One third of internships become actual jobs.  

B. Please see the attachment entitled “First Job by Educational Levels”, which shows  the sectors that graduates have entered during the period 2002-2005.  The attachment entitled “Hourly Wage by First Job” shows hourly wages for first jobs by educational levels.  We have found education is the number one indicator of success.  Those with higher educational levels do better than those with lower educational levels.  Also, please see the attachment entitled “Employers”, which lists the employers who have hired HOPE graduates over the years.
Most of our clients are placed in entry-level positions.  We know that education is essential for people to move up the career ladder. This is where our job retention and career advancement services come in.  Graduates are provided with the help they need to get their GED’s, specific trainings they need for their jobs, or to attend college.  These are long-term goals because most clients have very low educational levels.  Even so, graduates are making strides; those placed in jobs in 2005 earned an initial average hourly wage of $9.85.  In 2007, that same group is making an average hourly wage of $13.85.      
C. Retention 
Our job retention and career advancement services are life-long.  We stay in contact with graduates through events, mailings, e-mails, and regular phone calls.  In 2006, graduates from 2003 attended our job retention workshops.  In 2007, graduates going back to 2002 have attended retention and advancement workshops.  The data we have on retention and career advancement services demonstrates there is no set pattern.  Graduates know that we are here to support them as long as they need us.  
III. Outcomes for those not served.    
Studies show that people who do not receive work readiness or other social services languish in government programs, remain on welfare, or recidivate.   In fact the recidivism rate for ex-felons who cannot find jobs is 80%.  
An excellent study showing what happened to poor people who did not receive HOPE’s services was conducted by Community Voices Heard and described in their report entitled The Revolving Door.  They studied 5,000 people who were referred to New York City’s Human Resources Administration (HRA), which administers public assistance benefits. (HRA takes a work-first approach, which does not allow for up-front social services that are key to HOPE’s effectiveness)
In an evaluation of the 5,000 people who did not receive HOPE’s services, Community Voices Heard found:

· only 8%, or 400 of the 5,000 were placed in employment, compared to HOPE’s job placement rate of 74% 
· only 2.8% of those placed were still working six months later, compared to HOPE’s job retention rate of 79%
A HOPE graduate in 2006, made an average hourly wage of $10.05, 41% higher than the New York State minimum wage.  The HOPE graduate is doing a lot better than those on welfare, making minimum wage, or living at the poverty level.  Please see the attachment entitled “Self-Sufficiency Standard” for more details.  
IV. What would HOPE look like if we had more money? 
Some ideas if HOPE had more money: 

1) We would pay clients an hourly wage during the internship phase of the program.  

· This would start to instill in them the benefits of getting paid for their work.  

· We would start a savings program for students, where part of their paycheck from HOPE would automatically be placed in an account for them.  
· Their savings would be matched by HOPE.  This would help as they transition from shelters, treatment centers, or half-way houses to their own apartments.  

2) We would purchase a building so that we had more space, allowing us to serve more clients and to collaborate with other nonprofits by providing services such as on-site daycare. 

3) We would replicate HOPE in every borough in NYC. 
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