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I.  List of Programs 
Our mission is two-fold: to help individuals living in extreme poverty achieve economic self-sufficiency and to inform practices by sharing our research and solutions.  

HOPEworks (FEATURED PROGRAM)
Our direct services component called HOPEworks fulfills the first part of our mission and encompasses work readiness training, job placement, and job retention and career advancement services.  These services help adult New Yorkers overcome their employment barriers and become economically self-sufficient.  Other direct services offered on-site include: legal; education and literacy; mental health; food; housing; and childcare assistance.    

Greater Impact

HOPE’s Greater Impact Initiative fulfills the second part of HOPE’s mission, informing practices by sharing our research and solutions.  We use our findings:
a) to inform our own model to meet the changing needs of program participants

b) to help fellow practitioners integrate best-practices into their programs by sharing our findings at conferences, workshops, and in technical assistance training sessions.  In Calendar Year 2006 (CY’06), we trained 78 practitioners from 17 non-profits in our model.   
This year’s Greater Impact focus will be on research.  Our first research report focused on employment barriers, the second took a closer look at those with criminal backgrounds, and the next will take an in-depth look at the mental health needs of the extremely poor.   

II. Population Served
A. In CY’06, we served 614 people (the most we have in our 23 year history): 177 people were served through our work readiness training program and 437 graduates were provided with job retention and career advancement services.  All graduates are provided with life-long services.  Eighty-one percent of those who applied enrolled in HOPE and 19% were referred to other organizations that better fit their needs.  Our requirements for the program are very minimal.  Clients must be: 
· motivated and able to return to work 

· 18 years of age or older

· drug and/or alcohol free for at least four months
· without a severe and persistent mental illness 
 Those who are severely mentally ill or are not drug-free are referred to more appropriate treatment   

 facilities.  We encourage those who are undergoing drug treatment to re-apply once they are drug-free.  
B. For CY’06 program participants, 52% of those who reported having children actually had custody of their

 child(ren) and would be considered having a dependent.  Fourteen percent had one child; 11% had two   

 children; 10% had three children; 4% had four children; and one person had eight children.  
C. Fifty-five percent of program participants are high school dropouts; 56% are former drug addicts; 66%

are in transitional housing or shelters; 49% are ex-offenders; and 79% have been diagnosed with a mental health issue.  A full 23% have never had a job and 45% have not worked in over a year.  Our clients come to us with many hurdles to overcome.  In 2005, the average HOPE client had 3.5 employment barriers, a 67% increase from 2002.  Yet, 80% found jobs.  Our clients can and do become self-sufficient and contributing members of society.     
III. Program Activities and Budget 

A. Program Activities 
 Phase One: Job Readiness Preparation
Our intake coordinator, an MSW, recruits from shelters, food pantries, drug treatment centers, and social service agencies.  All clients undergo four hours of assessment to identify their needs before our intensive training begins.  Once these needs are identified, clients work with a full-time benefits specialist for daycare, housing, legal, medical, and transitional benefits so that they can resolve these issues and focus on successfully completing HOPE and gaining employment.  

HOPE’s model begins with a full-time twelve week work readiness training program structured around a 9-5 Monday through Friday schedule, helping students become accustomed to a typical work routine.  Three work readiness instructors teach the development of workplace competencies such as: problem-solving; interpersonal and teamwork skills; resume writing and interviewing; and financial literacy.  

In our computer lab, an instructor teaches students how to use the Internet, Microsoft Word, Excel, Publisher, and PowerPoint.  A skills-assessment test consistently finds that at least half of new enrollees are unable to identify a mouse or a hard drive.  Without basic technological know-how, our clients would be unable to compete in today’s work world. 

In addition, students participate in GED and Vocational Literacy classes that focus on math and English.  For clients who need additional help, we assign individual tutors and link them to longer-term GED programs.  Over 160 individuals volunteer with HOPE every year.  
Phase Two: Work Internships
After four weeks of classroom training students begin 240 hours of internship, where they test their skills in a professional setting, gain valuable work experience, and develop current references. From this point forward, students divide their time equally between HOPE and the internship.  Over 200 businesses and organizations provide internships for HOPE students.  
Phase Three: Job Placement

While one-third of students are hired at their internship site, 67% must conduct a job search.  Our research indicates that the main fields of employment for our clients are Clerical/Office Work (30%), Building Trades (17%), Food Services (8%), Sales (3%), Healthcare (10%), Childcare (7%), and Other Services (22%).  

HOPE lays the foundation for job placement by maintaining and developing a database of more than 300 employment contacts. 
Phase Four: Job Retention and Career Advancement
In order for individuals to escape lives of poverty, they require specialized training to move up the career ladder.  The components of our Job Retention and Career Advancement Program are:

Evening classes: The average starting salary for a HOPE graduate in CY’06 was $10.06 an hour (40% higher than the current New York State minimum wage).  This wage is a stepping stone for our graduates.  To move up the career ladder, graduates must improve their skills.  Therefore, we offer evening classes in: Advanced Microsoft Word and Excel; PowerPoint; Publisher; and GED preparation.

Job Retention Workshops, which take place every month, are specifically designed to assist working graduates.  Examples of popular workshop topics include: Advancing in the Job and Interacting with Co-Workers.  As with all evening programming, we provide dinner and childcare.

At Career Nights, representatives from our corporate partners speak to graduates and students on work-related topics.  Recent topics included: “Work/Life Balance”; “Professional Mistakes I Have Made and Learned From”; and “Tips for Successful Interviewing”. 

B. Program Budget (FY’08: 07.01.07-06.30.08)
	Expenses 

	Salaries (16.8 full-time employees of 23 includes: intake coordinator; 3 work readiness teachers, director of work readiness services; psychologist; 2 psychology externs; benefits coordinator; computer instructor; 3 employment specialists, job developer, retention and volunteer coordinator,  director of employment and graduate services; and partial allocations of certain administrative staff who also work with students)
	816,409

	Payroll Taxes and Related Benefits 
	137,168

	Professional Fees (primarily accounting expenses)
	14,772

	Consultants (website consultant, computer consultant)
	20,684

	Rent (1.3  floors at One Smith Street, Brooklyn, NY  11201)
	189,787

	Insurance
	24,153

	Student Travel and Meals (Metrocards for students; meal allowance for students on internships)
	96,280

	Maintenance and Security Expenses
	32,500

	Printing and Postage (postage for student and graduate mailings; for student/graduate job searches; printing of invitations for Achievement Nights; general printing and postage for program staff  - e.g. business cards, stationary)
	12,666

	Utilities
	18,623

	Telephone
	9,428

	Food (breakfast and lunch for students and grads on site; food for special student and graduate functions such as alumni, career, and achievement nights)
	42,871

	Program Expenses (new curriculum related materials; grants for students for job related expenses; new retention incentive program; curriculum consultant related to continued development of new curriculum; headhunter expenses related to replacement of director of work readiness services; staff training and recruiting expenses)
	67,163

	Office Expenses (classroom supplies - paper, notebooks, pens, etc; supplies for student and graduate mailings and for student/graduate job searches; general office expenses for direct services staff)
	25,698

	Miscellaneous
	491

	Total Expenses
	1,508,693


IV. Evaluation for Featured Program 
A. Evaluation Process

Working with a professional program evaluation firm paid by the Robin Hood Foundation (Philliber Research Associates) and HOPE’s own research assistant, HOPE monitors its effectiveness by studying client demographics, psychological profiles, and employment outcomes on an ongoing basis.  Throughout the year we analyze program completion rates, employment and educational outcomes, wages, types of jobs obtained, whether they provide benefits, and retention rates at 90 days, six months, one and two years.  
B. Internally Written Report 

Turning HOPE into Opportunity, printed in April 2007, provides a three-part analysis of HOPE’s clients.  First, the report profiles the demographic characteristics, employment barriers, and program outcomes of clients enrolled between 2002 and 2005.  Second, the report compares the characteristics of those clients to the characteristics of those enrolled between 1998 and 2001.  Finally, the report presents a statistical analysis of the factors and client characteristics that were predictive of individual success.  Taken together, these findings demonstrate that, with the right support, marginalized individuals, no matter how poor, can build better lives for themselves and their families.  Report is included in this package.  


V. Other Support (Optional)

Because of the complex employment barriers facing our clients, the HOPE model is founded on two absolutely essential components: comprehensive client assessments which are then followed by individualized service plans based on the findings of the assessments.  Unfortunately, government-run employment programs take the opposite tact.  Their one size fits all approach, designed to process as many clients as possible, produces disastrous outcomes.  Some of the studies that document their failures include:  The Revolving Door, 2005, Community Voices Heard; Failure to Comply, 2007, Community Voices Heard; and Work in Progress, 2007, Center for an Urban Future. 
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