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I. Covenant House New York’s Programs

Crisis Center

Our Crisis Center, located in midtown Manhattan, provides immediate food, shelter, clothing, and crisis counseling to any young person ages 21 and under.  We are open 24 hours a day.  After we take care of the youth’s immediate needs, we move on to developing a vocational and educational plan and preparing for the future.  Each year more than 3,500 young adults receive services at our crisis shelter.
Rights of Passage Transitional Living Program

For up to two years, this program provides a safe and stable living environment for young men and women ages 18 to 21 while they prepare for the responsibilities of independence.  During their stay, these young adults find and maintain employment, work toward completing academic degrees and save money to move into their own apartments.  Each year more than 400 youth receive services through this program.

*Regional Training Center

This program provides our youth with help finding and keeping a job - the key to breaking the cycle of homelessness and achieving independence.  Services include job readiness, job skills training, job placement and post placement services for up to two years.  Each year we prepare more than 1,000 homeless and at-risk young adults to succeed in the workforce and achieve self sufficiency.  We have selected the Regional Training Center as our featured program.  
Mother/Child Program

This program, which annually serves approximately 700 mothers and children, addresses the needs of young mothers by offering a short-term and long-term residences in conjunction with classes in parenting skills, child development, and health care.  Assistance with employment, education, and permanent housing helps to stabilize our moms and allows them to build a more promising future for their family.  While these mothers are at work, our nursery provides quality childcare for their infants and toddlers.  

Community Resource Centers

Our Community Resource Centers, located in the Bronx, Brooklyn, Queens, and Staten Island, annually provide nearly 900 at-risk young people with support and services in their own neighborhoods.  We offer adolescents counseling, vocational assistance, youth leadership development, a college bound program, a pre-GED and GED program, employment assistance, and outreach services for young people on the streets.  These Centers are intended to be a preventative measure to enable youth to avoid the common causes of homelessness.

II. Population Served by the Regional Training Center

The Community Service Society, an organization that has led the fight against poverty in New York City for over 150 years, published a report in 2005 titled “Out of School, Out of Work…Out of Luck? New York City’s Disconnected Youth”, which detailed the realities and preventive efforts of youth, ages 16-24, who are “disconnected”; neither attending school nor participating in the labor force.  The study found that nearly one in six young people (almost 170,000) in New York City were not in school, employed, or seeking employment. 

The disconnected rate for New York City males (16.2 percent) was more than twice the rate for males nationally (7.7 percent).  There were also stark racial disparities; among both males and females, African American and Latino youth had much higher disconnected rates than Non-Hispanic Whites and Asians. The differences were greatest among males, where, in 2000, Black (16.6 percent) and Hispanic (16.0 percent) disconnection rates were twice those of Whites (7.6 percent) and Asians (7.3 percent).  

These are the youth (ages 17-21) that we serve at Covenant House New York’s Regional Training Center.  The young people that we serve are “disconnected” socially and emotionally from their families, communities, schools, and larger social structures such as the workforce. They are more likely than other young people to engage in activities that are destructive to themselves and their communities.  In the aforementioned report, the authors stated that although it is essential that our schools provide more innovative educational programming to keep youth in school, increased job opportunities and workforce development programs are also essential to the prospects of New York’s out of school and “disconnected” youth. 

The Regional Training Center’s program participants come from all areas throughout the five boroughs. We welcome every young person, regardless of socio-economic status, race, ethnicity, gender, sexual orientation, physical ability, or language.  However, the overwhelming majority of the program participants are disadvantaged minority youth (60% Black, and 31% Latino).  All of the program participants are between the ages of 17 and 21, with 56% female and 44% male.  Fully 39% have spent some time in foster care, more than half have dropped out of school by the tenth grade, and three quarters are unemployed when they begin the program.  These young people face unstable home environments, academic failure, and scarcity of family or community support.  At Covenant House New York, we begin to provide these youth with opportunities to set personal, educational and vocational goals for themselves, so that they may begin the journey to assume responsibility for their futures.  
III. Regional Training Center Activities and Budget

A. Activities

Our Regional Training Center offers:

Educational Programs- We offer academic testing, assistance with finding an alternative high school placement if necessary, and pre-GED and GED classes.  We also help our youth research, visit, apply to and select colleges, and obtain college scholarships.  Each year, we provide college scholarships to about 45 youth.  We also refer our youth to off-site programs including college preparation classes, English as a Second Language (ESL) programs, learning disability assessments and special education programs.  

Job Readiness Workshops- These workshops are designed to help young people develop the skills necessary to seek and obtain employment.  Our Employment Specialists support youth in developing realistic and goal-oriented action plans to secure and keep a job.  At completion of the job readiness workshops program participants are able to prepare resumes complete job applications and demonstrate skills and attitudes necessary for a successful job interview. 
Skills Training Programs- Our program staff prepare and assist youth in gaining employment in specific sectors.  Currently, we offer training in Computer Skills, Customer Service, Nurse’s Aide Training, Public Safety, Bank Teller and Culinary Arts.  We also partner with other agencies such as Youth Build USA, another partner organization that offers opportunities for our youth to participate in an intensive 10-month construction apprenticeship.
Job Placement- Our Employment Specialists assist youth who have completed the job readiness workshops and skills training with finding jobs. Employment Specialists spend a significant amount of time solidifying linkages with businesses and other organizations to ensure that our youth have job opportunities. To achieve this goal, job fairs are held throughout the year. 
Job Retention- Once our youth become employed, we offer supportive services for up to two years to assist them in maintaining employment.  Our Retention Specialists serve as liaisons between the youth and their employers.  Our ability to intervene when problems arise on the job benefits our youth and the employers, and is a factor that encourages some employers to hire our youth.  The Retention Specialists provide intensive services in the initial stages of employment as young people become more accustomed to the demands of the workplace, and continue to support our youth as they navigate promotions and raises, and plan their career path.  Since its inception, 70% of the youth receiving retention services remain employed.  
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IV. Evaluation for Regional Training Center

A. Process of Evaluation

We collect quantitative as well as qualitative information to evaluate our young people’s success.  

We track the number of youth who: 

· enroll and complete education programs

· enroll and complete job skills training programs

· search and apply for employment

· interview for employment 

· obtain employment  

· the length of employment 

· the salary associated with the employment 

· receive post placement services after obtaining employment and the impact this has on retaining employment 

B. Attachments

Please see attached files.
VI. Confidentiality

Please keep the program budget and our internal reports confidential.  Thank you.  

