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Highbridge Community Life Center – Nurse Aide Training Program

I. Setting the featured program

Highbridge Community Life Center (the Life Center) serves more than five thousand people each year through programs in four major areas: Family Services; Youth Services; Community Building & Economic Development; and Adult Education & Training Services. Since the founding of Highbridge in 1979 ninety three thousand clients have been helped by this agency.
This proposal to the Clear Fund features Adult Education & Training Services, with a special emphasis on our Nurse Aide Training Program (NATP).   Adult Education and Training Services addresses the learning needs of 1,265 adults each year and fifteen thousand adults since its beginning in 1980 via: 

Basic Education (ABE) is a four level course in basic mathematics, reading and writing education.

English for Speakers of Other Languages (ESOL) moves a student who does not speak any English to speaking, listening, reading and writing the language fluently. 

High School Equivalency (GED) is offered in both Spanish and English.

Citizenship prepares students for the INS interview and citizenship exam. 

Certified Nurse Aide Training (NATP) provides training and supports for students to become New York State certified Nurse Aides. An advanced program for graduates is offered in phlebotomy.

The Life Center’s adult education program is integrated with a full range of support services, training programs, employment counseling and job placement services, personal and family counseling, a parent empowerment program, and after school programs.

II. Budget (see Attachment 1)

III. Population served

A.Enrollment Requirements 

The enrollment requirements for each class are noted on the attached Class Schedule (see Attachment 2) 

 B.Eligibility

The demand for our programs exceeds our capacity to enroll.  There is currently a 3-month waiting list for ABE and 800 more people ask to be put on our waiting list than can be served annually.    SEQ CHAPTER \h \r 1Orientations for prospective students are held at or before the start of each quarter (July, September, January, April and June) and include pre-testing students with the TABE locator, followed by the appropriate level TABE exam in reading and math. Class placement is based on these results. The assessment process continues through the first 20 hours of classes.  At intake, students will fill out an Individual Student Record Form, which includes demographic, class enrollment, testing and contact information.  Educational Gain is tracked through pre and post testing using the BEST Plus exam. 

C. Gender and ethnicity statistics  

Age: 40% of students are disconnected youth between 18 – 21 years old; 55% are 25 – 44 years old; and 5% are 45 or older.  Ethnicity: 45% of participants are African, African American or Afro-Caribbean; 50% are Latino/a; and 5% are members of other racial and ethnic groups.  Sex: 60% of participants are female, 40% are male.  

D. Educational Level

Fifty-three percent (53%) of ABE students were in NRS levels 1, 2 and 3 at intake.  

Eighty-one percent (81%) of ESOL students were in NRS levels 1, 2 and 3, and 52% were in NRS 1.  

E. Homeless and Substance Abuse   

This information is only available for the NATP.  There were no homeless participants, in the evening classes, 5% had a history of substance abuse and 7% had a history of incarceration. (see Attachment 3)

F.  Poverty Level 

100 % of people enrolled in our adult education and training programs are below 150% of the federal poverty line, with the exception of some Phlebotomy trainees.

IV. Program activities

A. Each NATP training cycle lasts for 22 weeks, 6  hours per day.  There are eight cycles in a year.  BE, ESOL, and GED classes meet for 10 hours per week (4 days/week x 2.5 hours/class) for 31 weeks per year.  

.

B. In addition to group instructors, all Adult Education and Training students who choose to participate in the Growing Assets Process have an individual  ‘coach’ or ‘asset manager’ who assists them in assessing their progress toward self-sufficiency; helps them set goals to increase personal assets and overcome barriers; provides referrals; and follows up with them in regular meetings for as long as needed.  In addition to their GAP coaches, NATP graduates have the benefit of a job coach who helps them find employment; follows them for the first year of employment; and is available indefinitely for advice, trouble shooting, and mediation with their employer if necessary.  Adult Education teachers discuss goal setting in class and meet with students individually to review the student’s educational level at intake and their long-term goals. The students use this information to set short term academic, workforce development, and other goals which are revisited on a quarterly basis  A Job Developer assists students who are seeking employment.

V. Outcomes data (PLEASE SEE ATTACHMENTS 4,5,6)

A.Number of people enrolled :  1556 people were enrolled in Adult Education classes from July 1, 2006 through June 30, 2007.  There were 140 people enrolled in NATP during this time.  Since we began keeping records on our database in 1995, 1168 Nurse aides have enrolled in the program.

B. Number of graduates:

Last year,  thirty-nine students earned GED Diplomas.  One hundred and five citizenship students passed the oral exam and interview and qualified to become U.S. citizens.  ABE and ESOL classes met or exceeded National Recording Standards (NRS) for educational gain in every category and level evaluated. (see Attachment 4)  HCLC’s actual rate of promotion was 58%, which represents an educational gain rate that is 147% above NRS Performance Targets.  In the past five years, over 400 immigrants attending citizenship classes have successfully passed the Citizenship exam and 142 students have earned GED Diplomas.  

C.  Number placed in jobs: 
Over the past five years, (using NRS definitions) 257 adult education participants have entered employment and 94 have entered post-secondary education.  

D. Number who retained these jobs: (see Attachments 4,5,6)

In 2005, HCLC conducted a survey of two randomly selected NATP cycles from 2003 to measure one-year retention, and two cycles from 2002 to measure two-year retention.  In the 2003 cohort, HCLC staff reached 24 of the 28 employed Nurse Aides from that group. Twenty-one (88%) had retained their employment for at least one year.  In the 2002 cohort, HCLC staff reached 15 of the 16 employed Nurse Aides from that group. Twelve (80%) had retained their employment for at least two years.  

Since 1995 610 Nurse Aides have secured employment, 98 % or 603/610 have maintained their job for 30 days;  94% ( 578/610) retained their job for 90 days and 86% retained employment for one year.  

E. Information on average wages of people placed in jobs (see Attachment 5,6)

According to a survey of 232 employed students (166 ESOL and 66 BE students) in Program Year 2006, HCLC students who were employed earned an average of $9.09/hour.  

HCLC students tended to be employed in the following sectors:

· Forty-four percent (44%) were employed in the health field, primarily as Nurse’s Aides and Home Health Aides.

· Thirty-one percent (31%) were employed in the service sector.  This comprised a wide range of service jobs including cleaning and housekeeping, maintenance, driving, deliveries and parking, hair and nail care, and security.

· Twenty-one percent worked in food service as waiters, busboys, cashiers in both traditional and fast food restaurants.

· Nineteen percent  worked in retail stores.

The average hourly rate earned by ESL students was $8.39/hour.  In contrast, BE students earned an hourly rate of $10.46.

VI. Outcomes for those not served  

It is reasonable to assume that, without the help of the Life Center, our clients (and their children) would fall into the general statistics of the local population: an area with the lowest median income in NYC and the largest population receiving Temporary Assistance for Needy Families: 40 % of local residents live in poverty. The unemployment rate stands at about 17%.  

English is not the dominant language for 61% of adults; 21% can’t speak English well or at all.  Only 55% of adults have a high school diploma; only 7% have graduated college. 

Arguably, even those statistics would be worse if the Life Center hadn’t been chipping away at the causes and problems of poverty in many different ways for the last 27 years.   Without our Adult Education and Training Programs, these clients (and their children) would lack not only the job opportunities but the supports, contacts to other services, self-esteem, and community they develop in the process of participating in our programs.  The community at large would suffer too: lacking the example of the possibility of turning your life around that each of our students unwittingly models for their neighbors; as well as the stability that education and employment brings to a community. In addition, the community would lack the heightened awareness of healthcare and the healthcare system that naturally occurs with certified nurse aides simply living in the community; as well as the availability of well trained health care workers at their local institutions. 

VII. No need for confidentiality
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Highbridge Community Life Center – General Information

A.  Throughout 27 years of service, our basic mission has remained the same: to enable the residents of the Highbridge Community to take more complete charge of their own lives and to empower them to use their new found strength to improve the lives of their families and neighbors.   Highbridge Community Life Center’s long-range strategy, as set forth in our formal 2001 plan, is to develop a critical mass of Highbridge families who are strong collaborators in the community, by working with individual families to help them build their personal and social assets through economic opportunities, positive social networks, and high quality services and supports.

B. Currently the Life Center employs 75 paid full-time staff; 35 paid part-time staff; and 6 (soon to be 12) Americorps*VISTA volunteers.  The Life Center is also supported by regular part-time volunteers from local colleges and more than 275 temporary volunteers from the community and from across the country.  

C. The Life Center has developed informal, but effective relationships with many other service providers in the area, including Region I (formerly District 9) of the Department of Education, Community Board #4, local churches and schools, health care providers, housing developers, co-op and tenant associations, and small businesses. Current formal collaborations include:  Community Collaborative to Improve Bronx Schools (CCB) - parents and five other CBOs;  Bronx REACH 2010 - five other CBOs to improve health education; BRIDGEBUILDERS – Agenda for Children Tomorrow (ACT) and eleven other CBOs to reduce need for foster care;  21st Century Community Learning Center - three local schools, NYS Dept of Ed, and SUNY; NYC Task Force on Developmental Asset Building – Search Institute, Police Athletic League, YMCA, and the Partnership for After School Education (PASE), the Department of Education and the Department of Youth and Community Development. Our most recent collaboration is a job development network called the Earn Fair Alliance. This initiative, under the leadership of SEEDCO and with funding from NY City Council via United Way (NYC Works) as well as from NYC Human Resources Administration (Back to Work) links families to thirteen community organizations.   Some of the ways in which Highbridge Community Life Center differs from most of these other agencies are: longevity; the range of services offered;  use of the Growing Assets Process (which we developed in 1996) to provide a holistic approach to each client; agency wide commitment to evaluation based on formal Outcome Objectives since 1995.  The Life Center’s increased emphasis on collaboration and service networks in recent years is largely driven by our desire to avoid unnecessary duplication of services among agencies.   

Current Adult Education public funding sources include WIA, DYCD, and TANF funded programs including EDGE XI.  

HCLC is currently operates approximately 40 ESOL, ABE, GED, and Citizenship classes, 8 Nurse Aide Training and two Phlebotomy job training, and two LPN Preparation cycles annually,

There is currently a 3-month waiting list for ABE classes, and 800 more people ask to be put on our waiting list than can be served annually.   

At intake, students will fill out an Individual Student Record Form, which includes demographic, class enrollment, testing and contact information.  Educational Gain will be tracked through pre and post testing using the BEST Plus exam

EL/Civics funding is used to provide an intensive English Language/Civics education program targeted towards immigrant adults with limited English abilities, who need to improve their skills and increase civics awareness to fully participate in American society, function more effectively as parents, workers and community members, and assume the rights and responsibilities of U.S. citizenship.  
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