[image: image6.png]Fund







Grant Application - Round 2

Program-specific questions: Vocational Foundation

I. Outcomes data.  You have already provided your statistical breakdown for 2006:

	Performance Outcomes for 2006

	
	Spring 06
	Fall 06
	Total for Year

	Enrollment
	150
	150
	300

	Graduation rate 
	76% (114)
	82% (123)
	79% (237)

	Placement rate 
	86% (98)
	85% (105)
	86% (203)

	Wage at Placement
	$9.13
	$9.22
	$9.18

	3-month retention rate
	94% (92)
	N/A
	N/A

	6-month retention rate
	88% (86)
	N/A
	N/A

	One year retention rate
	N/A
	N/A
	N/A

	Two year retention rate
	N/A
	N/A
	N/A

	Career Advancement rate

Salary Advancement rate
	N/A*

N/A*
	N/A
N/A
	N/A

N/A

	GED Passage rate 
	66%
	65%
	65%

	College/advanced training
	N/A*
	N/A
	N/A


We would ideally like to see this same data:
A. For as many past years as you have available.


The “VFI Year End Report on Performance for Calendar Year 2006” (June 21, 2007) submitted as an addendum to the Clear Fund Grant Application during Round 1 includes a number of charts which describe the upward trend in VFI’s performance for the past four training cycles (Spring 2005 through Fall 2006). At this point we can also add the number of clients that enrolled in and completed the training program during the Spring 2007 cycle, which ended on June 29th, as well as for FY 2004:
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As the chart above illustrates, VFI has expanded its training capacity significantly over the past three years. This was achieved by moving to a larger space in Manhattan, which also helped to reduce the cost per participant thanks to the increased economies of scale (the cost per participant for the 2 ½ year training and retention program was $14,578 in 2004; by 2007 VFI had brought down the cost per participant by 36% to $9,300). 
We can also add these three cohorts (Spring 04, Fall 04 and Spring 07) to the chart comparing VFI’s training program completion rates over time as follows: 
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Not surprisingly, with the increase in enrollment, the raw number of clients who completed VFI’s core training program has also grown significantly over time: 
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Similarly, the raw number of clients that VFI has placed in jobs has almost doubled over the past two years:
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	One Year Job Retention* 

	
	Spring 2004
	Fall 2004
	Spring 2005
	Fall 2005

	Raw Number
	41
	58
	51
	63

	Percentage
	75%
	88%
	86%
	94%


*VFI uses a gap value of 90 days to measure retention. To be counted as retained in the one year retention rate, the client would need to be continuously employed/not out of work for a period of three months or more during the 12 months after his/her initial job placement. 

	Two Year Job Retention

	
	Spring 2004
	Fall 2004

	Raw Number
	32
	41

	Percentage
	58%
	62%


VFI will be able to measure the two-year retention rate for the Spring 2005 cycle in about a month. As the chart above shows, the combined rate for calendar year 2004 was 60% (73 out of the initial 121 clients placed in Spring 2004 and Fall 2004 were still employed two years after their initial job placement). 

B. Broken out by vocation, if possible.

VFI Performance Outcomes for Spring 2006 Training Cycle, Disaggregated by Track

	
	Enrollment
	Completion

Rate
	Placement

Rate
	Hourly Wage

	Comp. Tech.
	34
	76% 
	85%
	$8.85

	Medical Office Asst.
	36
	81%
	93%
	$9.06

	Office Tech.
	27
	74%
	90%
	$8.86

	Security Guard
	15
	86%
	77%
	$9.38

	Hospitality 
	38
	68%
	69%
	$9.51

	Totals
	150
	76%
	86%
	$9.13


VFI Performance Outcomes for Fall 2006 Training Cycle, Disaggregated by Track

	
	Enrollment
	Completion

Rate
	Placement

Rate
	Hourly Wage

	Comp. & Office Tech. 
	59
	85% 
	87%
	$9.10

	Medical Admin. Ast.
	35
	83%
	86%
	$9.28

	Security Guard
	26
	100%
	79%
	$8.68

	Retail/Customer Serv.
	21
	52% 
	73% 
	$9.19

	Bank Teller  
	9
	78% 
	100% 
	$9.85

	Totals
	150
	82% 
	85%
	$9.22


C. Broken out by region, if possible. NA
VFI does not disaggregate the data by clients served within New York City. However, the 
Breakdown of the total number of clients served by NYC borough is as follows:

· Brooklyn: 




54% 

· Manhattan 



20% 

· Queens: 




5% 

· Bronx 




20% 

D. Broken out by enrollee characteristics (education level, poverty level, etc.)  
VFI has observed that average starting salaries are directly related to the educational levels of the target population served. VFI’s mission is to provide job training, placement and retention services to economically disadvantaged young adults in New York City. It targets unemployed high school drop outs ages 17 to 21. Most VFI participants lack a high school diploma or GED, and VFI accepts applicants with as low as 5th grade reading and 4th grade math levels. 

VFI’s data on job placement and wages have provided a valuable insight. Although the average wage at placement for the Spring 2005 cohort, for example, was $8.16, the median hourly pay was $8, with a wide range among the 55 placements from $5.15 on one end of the spectrum to $13.50 on the other end. The distribution of wages at placement resembles a bell curve, with a few very low wages on the left and a few higher wages on the right, with the bulk of placements in the eight dollar range:
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Not surprisingly, VFI’s bell curve is correlated to educational attainment level. Of the thirteen participants that earned between $5.15 and $6.50 an hour, only three entered the program with a high school diploma and one attained a GED with VFI; of the thirteen participants that secured a first wage of between $9.50 to $13.50 and hour, eleven (85%) either entered the program with a high school diploma or GED (8) or attained a GED with VFI (5).
An analysis of the ETO database for the Spring 2006 cycle revealed that those who entered the program with a High School Diploma (HSD) or GED, or attained their GED through VFI, outperformed the rest of their classmates.  90% of those with a HSD/GED completed the program, while only 71% of those who did not have a HSD/GED (or did not attain one) graduated from the program.  83% of clients enrolled with a HSD/GED or who attained their GED during the training cycle were placed in jobs, compared to only 58% of those without their HSD/GED.  And those with their HSD/GED made about a dollar more per hour on average than those without this educational credential ($9.40/hour starting salary, compared to $8.46 average wage at placement).

	
	HS Diploma/GED
	No HS Diploma/GED

	Program Completion
	90%
	71%

	Placement Rate
	83%
	58%

	Wage at Placement 
	$9.40/hour
	$8.46/hour


II. Job market information.  Please share any information you have about the general job markets and career paths for the vocations you focus on (Bank Teller, Security Guard, Office Support Specialist, Medical Administrative Assistant).

VFI Occupational Classroom Training Offerings:

1. Bank Teller with Basic Accounting

2. Security Guard/Public Safety  

3. Office Support Specialist

4. Medical Administrative Assistant

Course
BANK TELLER WITH BASIC ACCOUNTING

Training-related Occupations


Bank Teller


Credit Union Teller, Check Cashing Operator


Customer Service Representative


Cashier

Labor Market Data
· Tellers and Cashiers are among the occupations with the most openings in New York requiring work experience or on-the-job training;

· Banks such as Washington Mutual, JP Morgan Chase, Commerce and Amalgamated have hired VFI program graduates; 

· In Fall 2006, the Bank Teller track had the highest completion rate; 
· The average wage at placement for VFI’s Bank Teller track was the highest ($9.85/hour compared to $9.22 overall). 
· Industry salaries range from $9-$12/hour starting 
· Teller jobs are a great starting point in a career path; our graduates have moved up within the bank to make $30,000 to $50,000 salaries, plus benefits 
Course
SECURITY GUARD/PUBLIC SAFETY

Training-related Occupations
Security Guard


Security Officer


Transportation Security Officer

Labor Market Data
· Security Guards are among the top ten occupations with the largest number of projected job openings in New York requiring work experience or on-the-job 
training, with 4,090 new positions a year due to growth and replacement;
· Since 9-11, jobs in both public and private security have grown tremendously;

· Many companies hire VFI Security training program graduates, including Metro1, Allied Barton, McRoberts, Harvard, and Esteem Security;
· Security guards make between $8.50 to $13.00/hour, depending on experience and education (as with all tracks, clients with a high school diploma or GED
can make more money than those that do not; some security companies only hire individuals with a high school diploma/GED, but most hire without HSD). 

· VFI provides its students with the 8-hour and 16-hour State Licensing needed to be employed as a Security Guard; students who also secure their Fire Guard marshal license through VFI can earn more;
· Alumni who go on to additional training such as Homeland Security or Security Management can earn more money in this expanding field;
· Low-income young adults can use VFI’s state-licensed training as a starting point to pursue a career in the criminal justice industry; we encourage our graduates to apply to John Jay College. 
Course
OFFICE SUPPORT SPECIALIST
Training-related Occupations
Office Clerk, File Clerk, Clerical Assistant



Administrative Assistant 


Secretary



Data Entry Clerk



Receptionist

Labor Market Data
 
· Office clerks are the fourth largest occupation with the largest number projected openings requiring work experience or on-the-job training in New York; Receptionists, Secretaries and Administrative Assistants are also among the largest entry-level jobs;
· Career paths in the administrative field are varied, including higher-paying Executive Assistants, legal secretaries, office managers and tech support;
· Alumni should pursue additional education (AA, BA) to advance in their career.


Course
MEDICAL ADMINISTRATIVE ASSISTANT
Training-related Occupations
Medical Administrative Assistant 


Medical Office Assistant, Medical Office Associate


Medical Secretary 


Medical Receptionist


Hospital/Outpatient Admitting Clerks


Medical Records Clerks, Medical Clerk, Clerical Assistant 

Labor Market Data

· Medical Assistants are among the occupations with the most openings requiring work experience or on-the-job training;
· Like the bank teller track, alumni will generally need a high school diploma or GED to secure a training-related job in a hospital (doctor’s offices will hire medical administrative assistants without a high school diploma/GED); 

· The career path within the Allied Healthcare professions is varied; by pursuing additional coursework at the community college level (e.g. phlebotomy, EKG), VFI alumni can become patient care associates, nurses aides, licensed practical and vocational nurses, and registered nurses, all of which are high growth occupations. 

· LPNs, LVNs and RNs can move up with additional education and experience to high-paying jobs within the health care system. 
III. Outcomes for those not served.  Please provide any data, analysis, or informal reasoning you have available about the likely life outcomes your clients would face without your help.  This would ideally consist of employment and income statistics for populations similar to the profile described in Part II, but we understand that such statistics may not be available, and appreciate any information you're able to give.

New York City is facing a real crisis in disconnected youth.  “The first comprehensive look at New York City's failing students has found that nearly 140,000 people from ages 16 to 21 have either dropped out of high school or are already so far behind that they are unlikely to graduate” (New York Times, October 22nd, 2006).  The traditional school setting has failed too many New Yorkers. Our clients often tell us that they felt neglected--nobody paid attention to them in high school, nobody cared about them, and that they felt lost in big classes.  This 140,000 drop-outs is in addition to the estimated 200,000 out of school and out of work youth already in the New York City (there are over 40,000 unemployed black men in Brooklyn alone). According to a report by the Center for an Urban Future, “fewer than 1 in 10 of these individuals currently receive services aimed at helping them move toward educational or career goals” (Chance of a Lifetime, 2006). 
 The growth in disconnected youth is costing the public millions of dollars in lost tax revenues and rising incarceration rates, while employer needs for qualified workers continue to go unmet. New York City is facing a major shortage in its workforce, as many workers from the baby boomer demographic are aging out of the labor market. 
Disconnected youth don’t just want a job, or a GED. They want both, simultaneously. Programs that offer just GED prep have a very high attrition rate because they are not connected to work. Vocational training programs that require a high school diploma or GED before enrolling are not serving the most in need. By turning them away and saying “Go get your GED first and come back to us later,” these program are not getting clients back six months or a year later because the youth don’t actually enroll in a stand-alone GED program, and if they do, they often drop out before passing the challenging exam. 

VFI is one of the only organizations in the City that combines career training and job placement services with academic education and intensive case management. By providing one of the only comprehensive, high quality, and free services tailored to this disconnected population, VFI is doing something concrete to respond to the crisis in unemployed and out-of-school youth. But every cycle, VFI has to turn hundreds of clients away, since the demand for our services exceeds our current training capacity. 
General information about your organization

Please send all materials electronically to grants@clearfund.org if possible.  If necessary, you can also mail materials to The Clear Fund at 272 9 St #1 / Brooklyn, NY 11215.

I. General information.  Please provide the following information in a single file, electronic if possible, with a filename that includes your EIN and "CAUSE 5 ROUND 2 – GENERAL INFORMATION":

A. Mission statement.

Vocational Foundation, Inc.’s mission is to give economically and educationally disadvantaged New York City young adults the tools to achieve financial independence through academic and occupational training, counseling, job placement and retention.

B. Number of paid full-time staff, number of paid part-time staff, number of volunteers.


There are 24 full-time, 3 part-time employees, 1 volunteer.

C. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.  


VFI recruits its clients from a wide range of sources. About a third of potential clients are referred to VFI by the New York City Housing Authority.  Other applicants are recruited through a number of community-based organizations (see attached VFI Outcomes:  2007 & 2006).
VFI’s Program Psychologist refers clients to various agencies and support groups such as Alcoholics Anonymous, Narcotics Anonymous, Rape Crisis Support Groups, psychiatric evaluations and youth transitional housing facilities.  We are  working to  expand VFI’s referral network and build stronger partnerships with well-qualified and highly regarded social service agencies in New York City that specialize in areas such as literacy, mental health and substance abuse counseling, and housing assistance.   
VFI is one of  the oldest nonprofit youth workforce development organization in New York City, and has one of  few programs that combine vocational training and placement services with academic enrichment and GED prep, What sets VFI apart from other workforce development agencies is its long-term follow-up job retention program.  Created in 1988, the Moving Up program provides participants with up to 30 months of job coaching, career advancement and mentoring and has received national recognition for its effectiveness.

II. Attachments.  Please provide each of the following; please make sure that each attachment is clearly labeled with your name and EIN.

Please note:  These attachments will be mailed to Clear Fund.

A. Most recent financial statement, audited if available.

B. Organization-wide operating expense budgets for the current and most recent fiscal year.

C. List of foundation and corporate supporters and all other sources of income, with amounts, for your current and most recent fiscal year.

D. List of your Board of Directors, with their affiliations.

E. Copy of your most recent IRS letter indicating your agency's tax exempt status, or, if not available, an explanation.

F. One-paragraph resumes of key staff, including qualifications.

G. Most recent annual report, if available.  (N/A)
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