I. Population Served

A. Gender and Ethnicity 
The young adults served by Year Up reflect the demographics of disconnected youth in New York City.  They are young people of color from low income households who have attained their GED or high school diploma, but lack skills required by employers offering well-paying jobs with benefits and career ladders. (Although Year Up NYC tracks gender and ethnicity data, we do not make admission judgments based on this information.)  Below are the statistics for admitted students in Year Up NYC Class 1 (Class of July 2007) and Class 2 (Class of January 2008):
CLASS 1
	Ethnicity
	Gender
	Percentage

	
	Male
	Female
	Male
	Female

	Black/African-American
	5
	8
	20.9%
	33.3%

	Hispanic/Latino
	7
	3
	29.1%
	12.5%

	Non-Hispanic White
	1
	0
	4.2%
	0%

	Sub-Total
	13
	11
	54.2%
	45.8%

	TOTAL
	24
	100%


CLASS 2

	Ethnicity
	Gender
	Percentage

	
	Male
	Female
	Male
	Female

	Black/African-American
	17
	5
	44.8%
	13.2%

	Hispanic/Latino
	7
	7
	18.4%
	18.4%

	Non-Hispanic White
	1
	1
	2.6%
	2.6%

	Sub-Total
	25
	13
	65.8%
	34.2%

	TOTAL
	38
	100%


B. Housing and Substance Abuse

Many of the young adults served by Year Up NYC are grappling with housing and substance use.  

Housing: One of the most fundamental struggles for many of our students is securing and maintaining an adequate, affordable place to live, which takes up an inordinate amount of their time and can present a barrier to success in our program. Their housing issues are compounded by their young age, low income, poor credit history, independence from their nuclear family (in many instances) and discrimination.  Year Up NYC has recognized the complexity and importance of assisting our students in this area, and has hired a MSW/MPA as the Director of Outreach and Student Services who helps students navigate bureaucracies to secure adequate housing.  
As the charts on the following page indicate, many students who enter Year Up’s program live in developments managed by the New York City Public Housing Authority (NYCHA), Section 8 subsidized housing, or in group homes/foster care. Many have been transient (homeless) and subsequently in debt.  Almost all of our students live in New York’s lowest-income neighborhoods including Central Brooklyn, Upper Manhattan, Southern Queens and the South Bronx.
CLASS 1:   24 students
	Housing Situation
	Number
	Percentage

	Public Housing/Section 8
	7
	29.2%

	Group Home/Foster Care
	3
	12.5%

	Transient and Debt
	11
	45.8%

	Breakdown by Borough
	
	

	Manhattan
	10
	41.7%

	Bronx
	5
	20.8%

	Queens
	0
	0%

	Staten Island
	1
	4.2%

	Brooklyn
	8
	33.3%


CLASS 2:   38 students
	Housing Situation
	Number
	Percentage

	Public Housing/Section 8
	7
	18.4%

	Group Home/Foster Care
	4
	10.5%

	Transient and Debt
	15
	39.4%

	Breakdown by Borough
	
	

	Manhattan
	12
	31.6%

	Bronx
	4
	10.5%

	Queens
	6
	15.8%

	Staten Island
	1
	2.6%

	Brooklyn
	14
	36.9%

	Upstate
	1
	2.6%


Substance Abuse: Drug use is an issue that arises among many of our applicants.  Year Up NYC makes its stance against drug use clear in the contract students sign to participate in the program.  Violating this provision results in termination from the program.  When data on drug use was first collected with Class 2, 32% of accepted students admitted using illegal drugs.  This number may be higher due to nondisclosure.  Year Up performs drug tests on all admitted applicants to comply with the testing they will undergo at their corporate apprenticeship sites.  
As a general rule, applicants who test positive for marijuana will be admitted to the program with the understanding that they will stop using and be randomly tested in the coming months.  A second positive test will result in that student’s termination from the program.  Applicants who test positive for harder drugs are referred for assistance and allowed to reapply in the future.  
Every student who enters Year Ups offices, regardless of whether they have been admitted, is always referred to other organizations including medical clinics, to address the specific service we lack the capacity to treat.

C. Job Situations and Income of Students Prior to Year Up
Prior to joining Year Up NYC, many of our students had difficulty finding and retaining jobs.  Those who were working generally had part-time jobs earning between $6.75 (prior to the January 1st, 2007 increase in the New York State minimum wage) and $9 per hour, without benefits or career ladders.  Typical employers were McDonald’s, Loews Cineplex, BJ’s Wholesale Club, Applebee’s and Old Navy.  Ian, a Class 2 Year Up student, who is currently apprenticing with American Express, illustrates the limited earning power of our students.  Prior to beginning Year Up, Ian was the highest earner among his classmates, with $18,000 in annual income in order to support his girlfriend, her two children and his own living expenses.  Ian was able to make this wage by amalgamating three jobs.  His week started every Monday at 2 o’clock in the morning, where he began his route as a UPS employee, working an eight hour shift until 10am.  After a two and a half hour break, Ian would clock in at Kohl’s, where he worked from 12:30pm to 8pm.  No more than six hours later, Ian would be back at UPS to begin work again at 2am.  On the weekends, Ian would work Saturdays and Sundays from 6pm to 10pm at Marshalls.  When asked how he was able to manage, he simply replied, “I have to do what I have to do.”  Despite his strong work ethic and the sacrifices he made to his quality-of-life, Ian did not earn enough to care for himself and his dependents, and supplemented his income with public benefits.  Like many Year Up students, Ian kept his part-time jobs when he began the program, opting to cut back on his hours.  As a new apprentice, Ian is completely focused on succeeding at American Express and now only works his weekend job.  He sees Year Up as an important investment for his future.  If he can concentrate at his apprenticeship, by working hard, providing a valuable service and being a team player, he hopes to receive a full-time job offer that will stabilize him financially and provide opportunity for growth.
II. Program Activities
A. Year Up Training Cycle 
Every six months, Year Up NYC welcomes a new class of students to its one-year intensive education and apprenticeship program.  Each cohort of students completes two distinct six-month stages: the Learning and Development phase (L&D) and the Apprenticeship phase.  Throughout the L&D phase, students attend classes five days a week at Year Up NYC’s office on Monday, Tuesday, Thursday and Friday from 8:30am to 3:30pm and on Wednesday from 8:30am to 11:30am.  The L&D phase is divided into three modules to correspond with three Information Technology (IT) curricula: Introduction to Computers/Microsoft Office, Computer Network Support I and Computer Network Support II.  After developing a strong foundation in IT during the first module, students with an interest in and aptitude for Investment Operations (IO) may study IO for the remaining two modules.

While offering strong support, Year Up sets high standards for students and encourages them to be accountable for their actions and behavior.  Each student signs a contract with Year Up that establishes professional norms for attendance, punctuality, dress and behavior.  Students begin the Year Up program with 200 points and can earn or lose points based on their adherence to the contract.  Diminished points result in smaller weekly stipends.  Students with 0 points have fired themselves from the program and can only remain at the staff’s discretion.
On Fridays, beginning at 12:30pm, all students attend our guest speaker series, where leaders from the private and public sector discuss their experiences attaining personal and professional success.  Some of our speakers over the past six months have included David Fike, CTO of Marsh & McLennan Companies; Jack Nelson, CIO of Mt. Sinai Medical Center; and Priyan Fernando, Executive Vice President and COO of Global Business Travel for American Express.  Following the guest speaker series, the day is completed with group feedback and a plus/delta exercise.  Group feedback allows members of the community to praise or offer constructive feedback to one another, whether it is staff-to-staff, staff-to-student, student-to-student or student-to-staff.  To bring a close to the week, the group performs a plus/delta where students and staff highlight the positive aspects of the week (plus) and the segments of the week they would like to change (delta).  The staff values this information and makes adjustments to the upcoming weeks accordingly.       
B. Apprentices’ Roles 
Apprentices from our IT program work as Level I/Level II PC Desktop Support Technicians and our IO apprentices provide back office support in the financial services sector.  The following are some of the responsibilities our students undertake at their apprenticeship sites.  These descriptions were provided directly from our current apprenticeship class, though specific tasks vary by employer:
Information Technology

· Create accounts for new employees – build users’ workstations and set up employees’ extensions
· Answer desktop support calls
· Assign tickets to desktop engineers if problem cannot be solved over phone
· Track inventory of hardware – ensure everything and everyone is accounted for

· Activate and sync Blackberries

· Ghost computers

· Install Bloomberg keyboards and necessary drivers

· Configure dual monitors 

· Install and run anti-viral software

Investment Operations

· Book, allocate and match trades

· Identify trade discrepancies

· Send out wires to make payments for bonds (Ribco Payments)

· Calculate PnL for traders

· Change the underwriting process for DTC

· Document and create manual for bond department procedures
C. Targeted vocations, general job markets and career paths 
Both IT and IO have excellent job opportunities and career paths in the New York labor market.  

Statewide, according to the Occupational Outlook by the New York State Department of Labor (NYSDOL), based on the Occupational Employment Statistics Survey, between 2004 and 2014, the number of jobs for Computer Support Specialists will increase by 16%, job growth the NYSDOL considers “very favorable.” The median wage for these jobs will be $47,250.  
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As shown on the chart above, taken from the Profile of Information Technology Occupations in New York City prepared by NYSDOL, wages are particularly strong for high-skill IT occupations.  Computer support specialists are considered high-skill, requiring troubleshooting, critical thinking, active learning, operations analysis, reading comprehension, complex problem solving and coordination- the very skills emphasized by the Year Up curriculum.  Between 2002 and 2012, NYSDOL predicts the number of high skill IT jobs in New York City to grow by 21%.  Currently, IT jobs pay two-thirds more than the average job in New York City ($37,590).  

Strong statewide growth is also predicted by the NYSDOL for Business and Financial Operations, where between 2004 and 2014, the number of jobs will grow by 12%, considered “very favorable” by the NYSDOL. The median wage in this field will be $64,270.  Many Year Up apprentices working in investment operations are placed in the “junior analyst” training program offered by their employers.  These programs prepare young talent for careers as Financial Analysts.  According to the NYSDOL, statewide job growth for Financial Analysts is also predicted to be “very favorable,” with a median salary of $75,390. 
Furthermore, by helping our students develop professional skills, earn college credits, attain work experience from widely-respected employers and connect with social networks, Year Up prepares young adults for success in the workplace regardless of which field they ultimately work in. 

III. Outcomes
A, B, C, D, E. Year Up is data-driven, and as we grow nationally, we are developing a national database through Salesforce.com that will aggregate and standardize our data collection process.  Until our database is completed, we can provide data from New York’s most recent class and from Year Up’s site in Boston, covering classes from July 2001 to July 2005.  Nationally, Year Up tracks job retention at four months post graduation.  Through New York City’s funding partnership with the Robin Hood Foundation, Year Up NYC will be collecting extensive data on our current and future classes, detailing their pre-Year Up employment and education and following them six months after securing full-time employment or college enrollment. 
Year Up NYC
	Class start date
	Number enrolled
	% graduated
	% placed in jobs
	% Enrolled in college
	Avg hourly wage

	September 2006
	24
	71%
	59%*
	TBD
	$20.00


*Year Up tracks % placed in jobs within four months of graduation.  At present, Year Up       

  NYC is only into its fourth week of post-graduate job placement.
Year Up Boston

	Class start date
	Number enrolled
	% graduated
	% placed in jobs 4 mos. after grad
	% enrolled in college
	Avg hourly wage

	July 2001
	22
	91%
	80%
	55%
	$12.58

	July 2002
	30
	87%
	81%
	42%
	$13.13

	February 2003
	45
	82%
	92%
	38%
	$12.07

	July 2003
	48
	83%
	88%
	55%
	$14.30

	February 2004
	55
	80%
	91%
	32%
	$14.76

	July 2004
	60
	78%
	98%
	53%
	$14.88

	February 2005
	74
	68%
	86%
	28%
	$15.89

	July 2005
	80
	79%
	87%
	37%
	$14.52


Below is a breakdown of Year Up Boston’s numbers.  As you will note, many students show interest in the program, yet fail to follow through on completing the application process:

	ADMISSIONS

	Date Range
	# of Interest Forms
	# Applications
	# First Interviews
	# Attend Learning Assessment
	# Accepted
	# Wait Listed
	# Enrolled of Accepted List
	# Enrolled from Wait List

	Jul '01 to Aug '02
	90
	90
	50
	32
	22
	3
	22
	0

	Jul '02 to Aug '03
	100
	60
	60
	40
	30
	5
	30
	0

	Feb '03 to Jan '04
	125
	100
	75
	60
	45
	10
	45
	0

	Jul '03 to Aug '04
	189
	100
	90
	70
	50
	10
	48
	0

	Feb '04 to Jan '05
	200
	110
	100
	85
	55
	10
	55
	0

	Jul '04 to Aug '05
	229
	140
	110
	90
	60
	15
	60
	?

	Feb '05 to Jan '06
	255
	150
	137
	122
	75
	15
	74
	?

	Jul '05 to Aug '06
	443
	210
	187
	124
	80
	18
	72
	8


	ENROLLMENT

	Total # Enrolled
	# Started Apprenticeships
	# Graduated
	

	22
	?
	20
	91%

	30
	?
	26
	87%

	45
	?
	37
	82%

	48
	46
	40
	83%

	55
	45
	44
	80%

	60
	55
	47
	78%

	74
	57
	50
	68%

	80
	74
	63
	79%


	POST GRAD

	# Placed in employment after 4 mos
	
	# PT
	# FT
	# Contract
	# Perm
	Avg Hourly Wage w/in 4 mos
	# with Benefits
	# Enrolled in College only, after 4 mos
	# Employed and in College, after 4 mos
	all in college
	

	16
	80%
	8
	8
	8
	8
	$12.58
	4
	1
	10
	11
	55%

	21
	81%
	17
	4
	11
	10
	$13.13
	6
	3
	8
	11
	42%

	34
	92%
	5
	29
	19
	15
	$12.07
	8
	0
	14
	14
	38%

	35
	88%
	2
	33
	18
	17
	$14.30
	11
	3
	19
	22
	55%

	40
	91%
	0
	40
	20
	20
	$14.76
	15
	1
	13
	14
	32%

	46
	98%
	0
	46
	23
	23
	$14.88
	13
	0
	25
	25
	53%

	43
	86%
	2
	41
	25
	21
	$15.89
	11
	0
	14
	14
	28%

	55
	87%
	8
	40
	30
	18
	$14.52
	6
	4
	19
	23
	37%


IV. Outcomes for those not served
Year Up’s Commitment to Evaluation
In the same way that the Clear Fund seeks to fund programs with strong records of results, Year Up wants to prove that our program is effective.  We have sought funding for and hired independent contractors, the Economic Mobility Corporation (Mobility) and the Institute for Survey Research (ISR) at Temple University, to conduct a randomly  assigned evaluation study of our program beginning this September.  Accepted applicants will be placed in a lottery, divided into a matriculated class and a control group.  Mobility and ISR will track students in both groups and follow their progress over a two year period to demonstrate the difference in employment and earning outcomes between Year Up participants and those not served.        

Disconnected Young Adults in New York City

New York City is home to over 200,000 out-of-work, out-of-school, disconnected young adults who face an uphill struggle for economic security.  Their circumstances are not due to lack of motivation or talent; but caused by poverty, inadequate education, low wages and dead-end job opportunities.  New York City alone outpaces the combined rates of young adult disconnection among the three largest U.S. cities (Commission on Economic Opportunity (CEO), 2006, p.26-27).  However, experts estimate that only 10,000 of these young adults are receiving workforce development services.  On the other end of the spectrum is a thriving corporate sector in New York City, constantly in need of new, diverse talent.  Unfortunately, it is highly unlikely that without intervention, New York’s disconnected young adults will ever attain work in this sector.  Until Year Up completes its comprehensive evaluation study, we can demonstrate the likely outcomes for disconnected young adults not served by Year Up by drawing from data and research.  In sum, the reality facing unserved disconnected young adults in New York City is grim.

Nationwide Employer Dissatisfaction with High School Graduates 

According to a national study by the Conference Board, although there is a strong demand for entry-level talent, the corporate sector is unsatisfied with the high school educated workforce.  Employers perceive a disconnection between education and the workforce demands. The demands of the corporate sector have evolved, while schools lag behind, leaving high school graduates unprepared for career-focused jobs.  The Conference Board’s Workforce Readiness Report Card found that most new entrants into the workforce with a high school diploma earned a rating of “deficient” on all 10 skills that the majority of employers listed as “very important” to workplace success. (Ready to Work, 2006, p.10)  Below is a breakdown of some of the skills assessed by respondents to the Conference Board study:
Summary of High School Graduate Entrants
	Skill Set
	Employer Rating
	Importance of Skill

	Overall Preparation
	42.4% rate as “deficient”
	42.4% believe “very important”

	Writing in English
	72.0% rate as “deficient”
	49.4% believe “very important”

	Mathematics
	53.5% rate as “deficient”
	30.4% believe “very important”

	Reading Comp.
	38.4% rate as “deficient”
	62.5% believe “very important”

	Written Comm.
	80.9% rate as “deficient”
	52.7% believe “very important”

	Professionalism
	70.3% rate as “deficient”
	80.3% believe “very important”

	Critical Thinking
	69.6% rate as “deficient”
	57.5% believe “very important”


In his 2005 keynote address to the National Governors Association, Bill Gates captured this problem succinctly: “training the workforce of tomorrow with the high schools of today is like trying to teach kids about today’s computers on a 50-year-old mainframe.  It’s the wrong tool for the times.”
Local Education Challenges
New York City’s education challenge extends beyond the teaching of the workplace skills: graduation rates are dismally low. In 2004, only 54.3% of students graduated in 4 years (Chance of a Lifetime, 2006, p.6) (Year Up students reflect these statistics:  56% are high school graduates and 44% GED holders).  While NYC graduation rates are improving slightly, too frequently, graduates’ skills are poor: many who earn a high school diploma or GED are testing below a 12th grade level, again reflected by Year Up students.  At the start of Year Up’s second class in March 2007, every student took the Test of Adult Basic Education (TABE), an industry standard exam used to assess respective learning abilities.  The results of the TABE examination are shown on the chart below:
	Subject
	Grade Equivalent

	Reading
	9.95

	Language
	7.92

	Vocabulary
	8.97

	Language Mechanics
	9.23


*Decimals are equal to a 10 month school year; .1=1 month

Across the board, the class averaged below a 10th grade comprehension level on Reading, Language, Vocabulary and Language Mechanics, demonstrating that few young adults are being adequately prepared to succeed in a knowledge-based economy.

Local Employment Challenges 
The challenges of the New York City education system contribute to poor employment opportunities.  Although the New York City economy is thriving, young adults and men of color, in particular, are not benefiting.  According to the Community Service Society’s report, “Unemployment and Joblessness in New York City, 2006,” despite the City’s third full year of economic recovery, the effects “completely bypassed New York’s youth…And important groups within the population, such as Black and Hispanic men, have not regained all of the employment they lost in the 2000 to 2003 recession.” (p.1)  The facts supporting this conclusion demonstrate the adversity New York’s young adults face even with a city experiencing strong economic growth:

· Employment lower: Just over 1/3, or 34.6%, of 16-24 year olds were holding a job in 2006, a 9.5% point drop from 2000’s 44.1%

· Wages suffering: When adjusted for inflation, wages at the middle and lower levels of the earnings ladder are 3.2% and 3.3%, respectively, below their 2001 high

· No benefits, no career ladder: Most disconnected young adults seeking employment do not earn any benefits, such as medical and dental insurance, and are in jobs with no room for career growth.

· Unemployment on the rise: From 2000-2006, unemployment jumped from 18.9% to 28.4% among 16-19 year olds, and 10.3% to 10.9% among 20-24 year olds
It is important to note that the pool counted in the labor force includes those who are employed or unemployed, but currently looking for work.  If they cease to seek work, their data is not accounted for by the unemployment rate.  Therefore, the problem is potentially graver than the numbers would suggest.

Expensive Local Cost of Living
 
The problems facing disconnected young adults are even more dire when New York City’s cost-of-living is factored in.  Mercer Resource Consulting reports that New York City is the most expensive city in the United States, 15th overall in the world.  If the United States average index equals 100, then the cost of utilities in New York, as of 2004, was 179.9 and food/groceries was 142.5 times the national index.  For perspective, we can look at Pittsburgh, the least expensive city surveyed.  A person living in Pittsburgh and earning $50,000 would need to make $98,000 in New York City to live a comparable lifestyle.  The challenges of attaining an adequate standard of living in New York City are corroborated by The Drum Major Institute for Public Policy’s report, “Saving Our Middle Class.” NYC leaders were surveyed and concluded that a family of four needs to earn $75,000-$135,000 annually and an individual needs to earn $45,000-$90,000 (p.8) to have a middle-class standard of living.  Meanwhile, 70% of young New Yorkers live at 200% of the poverty line ($38,700 for family of four). The 200,000 disconnected young adults living in New York City are part of the more than 1.5 million New Yorkers living below the poverty line (19.1% of the total population).  

Correlation to Risk Factors

Poor education and joblessness in an increasingly unaffordable city also correlate with “risk factors,” which contribute greatly to the challenges faced by New York City’s disconnected young adults.  Risk factors include substance abuse, dysfunctional families, teen pregnancy and involvement in the justice system. Risk factors in turn often present obstacles to career and academic success.  For example, in 2004 there were 8,415 live births to teenagers in New York City, overwhelmingly to poor, unmarried mothers. (Commission on Economic Opportunity (CEO), 2006, p.27)  A young mother and father attempting to support their family may be challenged by the costs of child care to pursue higher education or may lack the time commitment to focus on a career-building job.  Annually, 3,500 youth return from detention centers and  28,000 jail stays and 1,200 young adults age-out of the foster case system, of which, only 22% reunite with their families or are adopted. (CEO, 2006, p.33)  These risk factors can present significant barriers to success.  Again, Year Up NYC’s students mirror these statistics. 
Class of January 2008
	Risk Factor
	% of students

	Parent
	15.8%

	Public Assistance
	63.1%

	Transient Housing/Debt
	39.4%

	Court Involvement
	23.6%


Tying it All Together
While the problems facing unserved disconnected young adults are severe, it is important to also recognize that not serving them at this stage in their life is truly a missed opportunity.  Between the ages of 18-24, young adults generally go one of two directions- they can earn education and work experience that place them on the path to financial independence, or they may become so mired in their circumstances that attaining middle class status will remain permanently out of reach. 

Without intervention, many of New York City’s greatest sources of talent will never realize their potential, a fact recognized by Mayor Michael R. Bloomberg’s Commission for Economic Opportunity (CEO).  The CEO determined that improving outcomes for the young adult population is key to reducing poverty in New York City.  Without intervention, we face the risk of leaving young adults “one bad decision away from a lifetime in poverty.” (CEO, 2006. p.13), 

Year Up recognizes and has repeatedly proven that students with high school diplomas or GEDs, even those with significant risk factors, have the innate ability to succeed, with proper training, behavior management, work experience, and connection to social networks.  Beyond bridging the opportunity divide, we are bridging the chasm between the education system and the workplace.  We understand corporate employers’ need for pre-screened, pre-trained, diverse talent, willing to work hard and perform well.  Year Up is in constant conversation with our corporate partners to revise and update our curriculum to conform to their expectations.  We also understand the needs of our students. A high expectations/high support environment builds confidence, encourages better learning and creates a path for a young person’s journey to success.  Year Up surrounds its students with extensive resources to support them during and after the program.  Year Up has built the mainframe of today that will lead New York City’s population of disconnected young adults to bright careers of the future.
V. Confidentiality request – N/A
Addendum 

As Year Up NYC receives more funds, we plan to scale our operation to serve a larger segment of this population. Year Up alone cannot change the futures of the 200,000 disconnected young adults living in New York City, but providing an alternative to a lifetime in poverty offers each Year Up graduate with an opportunity to raise and support a family, causing ripple effects for future generations.  As we scale up, our students will change the perception of the corporate sector about urban talent.  The tides of change are already underway: our corporate partners are requesting more and more apprentices.  Building our New York City operation will likely bring more attention to the problems afflicting the disconnected population and will emphasize the importance of workforce development programs.  Year Up NYC's growth will be crucial to tackling the City's problem head-on, transforming the prospects of individual young adults and the population at large.  

GENERAL INFORMATION
I. General information

A. Mission Statement
Year Up NYC’s mission is to close the opportunity divide by providing urban young adults with the skills, experience and support that will empower them to reach their potential through professional careers and higher education.
B. Similar Services
Year Up NYC employs 14 full-time staff, including an Executive Director, a Director of Corporate Apprenticeships, an Academic Director, a Director of Outreach and Student Services, a Director of Cultivation and Special Events, an Admissions Specialist, a Site Operations Coordinator, a Grant Coordinator, an Alumni Coordinator, two Information Technology Instructors, an Information Technology Teaching Assistant and two Business Writing Instructors.  Year Up NYC also employs adjunct instructors to coordinate and teach the Investment Operations curriculum. The adjunct instructors are investment professionals with many years of experience and current, relevant industry knowledge. This summer, Year Up NYC’s office has one full-time intern and two Summer Youth Employment Program (SYEP) interns through the Department of Youth and Community Development (DYCD).  Year Up matches each student with volunteer mentors from the business community and a rotation of volunteer tutors offer academic support.  We have over 100 active volunteers. Year Up NYC’s staffing reflects our growth from 24 students in September 2006 to 38 students in March 2007 to an anticipated 60 students in September 2007.
C. Year Up’s Relationships 
Based on our research, we are confident that there is a significant need for Year Up in the New York City area.  In the 18 month period prior to our program launch in September 2006, we met with a number of experts in the youth workforce development field and confirmed our initial research that there does not appear to be any existing efforts in New York City that are significantly similar.  NPower New York, Per Scholas and Vocational Foundation, Inc. share some common elements with Year Up’s model and we have had initial conversations with each of them.
NPower New York (http://www.npowerny.org/) – NPower’s mission is "to ensure all nonprofits can use technology to better serve their communities" and is based on the model developed by NPower Seattle.  NPower NY’s "Technology Service Corps" was an innovative addition to the model, providing an opportunity for young people (18-25) to develop technology skills at the same time that the organization was assisting other nonprofit organizations.  The TSC program is much shorter in duration (12 weeks, including a 4-week internship) than Year Up and the class sizes are much smaller (8 students per class).  The nonprofit focus limits the income stream from internships.  Year Up has had conversations with the Executive Director and Board of NPower about the prospect of working together.

Per Scholas (http://www.perscholas.org/) – “brings computers to low-income children and families at the lowest possible cost, trains community residents to gain employment as computer technicians and provides environmentally responsible recycling of end-of-life computer equipment.”  Since 1996, Per Scholas has trained 1,000 people in a 15 week program, including a paid internship. The age range is 18-55; less than 20% of participants are under the age of 24.  Year Up has toured the Per Scholas facility and met with their Executive Director and we have identified two key differences between the programs: 1) Year Up focuses exclusively on the underserved youth segment of the market which brings with it a unique set of challenges and requires a significant focus on attitudinal and behavioral change; and 2) Year Up focuses much more heavily on working with corporations at a senior level to provide them with a long-term source of diverse human capital.

Vocational Foundation, Inc. (VFI) (http://www.vfinyc.org/) – “provides vocational and literacy training to youth (aged 17-21) who have dropped out of school and lack a high school diploma, GED or another equivalent educational degree.”  In operation since 1936, VFI has provided assistance to over 100,000 underserved urban youth.  The 5-month program provides literacy, GED preparation and vocational skills training and placement in the fields of IT, medical billing and tourism.  Year Up differs in a couple respects: 1) The Year Up program serves an older and broader population of talent, deliberately going up to age 24 to catch a different population of young people; and 2) Year Up students participate in an intensive 6-month training program followed by 6-month IT apprenticeships in competitive corporate environments.

D.  Breakdown of Expenses Across Sites
	 
	2007
	2007
	2007
	2007

	 
	Boston Unrestricted (Operating)
	Providence Unrestricted (Operating)
	D.C. Unrestricted (Operating)
	New York City Unrestricted (Operating)

	EXPENSES
	 
	 
	 
	 

	Student stipends and other
	$1,603,999 
	$575,750 
	$693,354 
	$545,743 

	Salaries and Fringe
	$2,232,050 
	$686,411 
	$794,871 
	$900,026 

	Occupancy
	$418,829 
	$119,628 
	$378,799 
	$274,704 

	Special events
	$369,650 
	$65,000 
	$0 
	$0 

	Student and graduate services
	$79,904 
	$15,000 
	$44,232 
	$16,900 

	Staff Development
	$43,750 
	$11,250 
	$15,500 
	$33,000 

	Advertising
	$13,500 
	$4,000 
	$12,000 
	$6,000 

	Technology
	$20,450 
	$5,000 
	$5,000 
	$5,000 

	Professional fees
	$144,630 
	$10,000 
	$145,000 
	$66,600 

	Site maintenance
	$52,407 
	$4,700 
	$14,900 
	$7,000 

	Marketing communication
	$63,863 
	$16,400 
	$10,920 
	$7,000 

	Telephone and utilities
	$67,076 
	$15,800 
	$15,216 
	$34,746 

	Curriculum/teaching materials
	$51,723 
	$8,000 
	$9,100 
	$14,000 

	Insurance and registration
	$0 
	$0 
	$0 
	$500 

	Office supplies/postage
	$50,530 
	$5,000 
	$13,823 
	$5,100 

	Travel and related expenses
	$45,221 
	$14,600 
	$32,252 
	$19,000 

	Depreciation
	$0 
	$0 
	$0 
	$0 

	Miscellaneous
	$2,400 
	$4,200 
	$2,350 
	$4,000 

	TOTAL EXPENSES
	$5,259,980 
	$1,560,738 
	$2,187,317 
	$1,939,320 

	              National Allocation
	$704,624 
	$228,426 
	$320,131 
	$283,835 


II. Please see attached documents
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