Tender Hands

GiveWell staff members Elie Hassenfeld and Natalie Stone visited the Tender Hands' boys and girls shelters in Mumbai and spoke with founders Bernadette (an American) and Bennet (who is from Mumbai) on October 27, 2010.
What we saw:

· Tender Hands consists of two shelters in Navi Mumbai. The part of Navi Mumbai we saw, feels pretty different than any other place we've been in Mumbai. It was mostly apartment buildings and appeared much less densely populated. Aside from the train station area, I'm not sure we saw more than a handful of people. I remember the roads being very dusty, though paved. Bernadette and Bennet told us that it was a good location for their shelter because it's relatively quiet and there's a nice park and community center nearby.
· The shelters are each located in an apartment building/townhouse type structure. One is for boys; the other is for girls. Each has a few bedrooms, a kitchen, and some common space. There were some slight differences:

· In the girls' shelter, there were three bedrooms each with 4 or 5 beds. In the boys' shelter, there were 2 bedrooms, one of which had beds for ~10 children.

· The girls' shelter had a larger common area and Bernadette told us it has the kitchen the organization uses more often. At the end of our visit, we sat with about 10-15 kids in that room and they came up to us, showed us toys, and we chatted. 

· Bennet told us the shelter focuses on 3-8 year-old kids. We saw approximately 15 kids in the 4-10 year old range, and another few that were older than 12.

· Many of the kids spoke good English. None of them asked us, "How are you?" or "What's your name?" (We've heard these exact questions over and over from kids in India.) They just behaved like kids do and chatted with us.

· It was the first time that the age of the kids matched how they looked. The children looked healthy.
· Most of the time, we sat in a room that Tender Hands uses for its bakery business. They recently (last few months) set up a bakery business to cover costs of the non-profit. 

· After our conversation with Bernadette and Bennet, we sat with the kids for about 15 minutes. All the kids seemed energetic and happy. They interacted nicely with Bennet (mostly) and Bernadette. As far as I could tell, the kids seemed genuinely happy to be there.

· We didn't get a chance to talk with staff other than the founders. According to the founders, Tender Hands has 3 English speaking staff; other staff does not know conversational English well.
· We also visited the "American style" bakery that they recently started to support the children's homes. They told us that it was started 8 months earlier and is currently profitable. They cater and have a store in Powai. 50% of the profits go to Tender Hands, 25% back to the bakery, 10% to the founders (as the founder do not take a salary from Tender Hands), and 5% into general savings.
Basic facts:

· Annual budget is around $36,000

· They serve 28 kids now, and 30 normally (2 are arriving next week), so normal cost per kid is around $100/month.

· The organization is three years old. Bennet had worked for another NGO previously, working with street children from the CST train station (the major train station for in South Mumbai which has both suburban and long-distance trains).

· Bennet used to work in marketing. Bernadette used to work for JPMorgan and came to India on a mission with her church and met Bennet and decided to stay and do this. 

· Their staff members are women who, have had issues – mostly coming from very poor backgrounds or families where, according to Bernadette and Bennet, the women would be forced into marriage – and Tender Hands is giving them a break by giving them jobs. According to Bennet, uneducated staff makes the market rate, which is between $50 and $100 (or a bit more) each month; they also receive housing, food and medial expenses. Educated staff members receive higher salaries. 
What follows is a rough transcript of the conversation between GiveWell and Bernadette and Bennet
GiveWell: How did you decide to start Tender Hands?

Bernadette: I worked on Wall Street. Came here on mission trip, met Bennet, and decided to stay and do this orphanage.

GiveWell: How'd you decide to do this specifically?

Bernadette: Bennet was doing this work already. It's now been 7 years.

Bennet: A friend of mine had been doing this work and I had been helping him. I took a break and got married, and we started this group Tender Hands.

GiveWell: Where do your kids come from? What are their backgrounds?
Bennet: Some kids live on the street with no shelters. Others are from the red light district. Two are HIV positive kids.

Bernadette: We are specifically interesting in taking in the girls from the red light district to stop the next generation of prostitution.

We want to take the neediest of the needy. My husband is a local guy, so he knows the languages. Sometimes the wife left to beg. Sometimes they're runaways, such as kids from rural villages who hop on a train and end up in Bombay. They leave from their village and end up here and don't know how to get back, so they end up as street kids. Their life is full of pedophiles, gangs, and trafficking. People take advantage of kids getting off the trains. 
There are NGOs that try to help kids get back to where they come from.

Kids may runaway because they get in a fight with parents. About 10-15 kids come everyday to the Bombay train station. 

GiveWell: How did you identify which kids are lost and need help?

Bennet: You can see it in their faces. Once they've lived on the streets, they look different. I befriend street kids, give them snacks, take them to the hospital. I've built up a reputation there, so any new kid that is there is sent by the other kids to come and talk to me. 

GiveWell: There are children here who would like to go home but can't because they don’t know where they're from?

Bennet: Yes, there is one boy like that, the oldest.

Bernadette: He doesn’t want to go home.

Bennet: Well, yeah. He vaguely remembers where he's from. His parents were abusive. We encourage parents to come visit kids. 

Bernadette: That's different from what other organizations do since parents are difficult to handle. Kids are going to ask, who are my parents? What did they look like? And, we want kids to know where they come from. We try to encourage the parents to come once per month. 

GiveWell: Can you give an estimate of where the different kids come from?

Bennet: I used to work from Victoria Terminus (CST), so that's where they're from.

Bernadette: There are different types kids at VT. Some have families and some run way from villages. Most kids here have family but no roof over their heads.

Bennet: About 4-5 of our kids have already been trafficked once or twice. 

GiveWell: Is this the case with any of the kids we just saw?

Bennet: A couple of girls, one boy. His dad tried to sell him.

GiveWell: How does that work?

Bennet: I don’t know if he was interested in selling. His wife left and he lost it. 

Bernadette: Someone called Bennet and said he'd sell the child for 20,000 rupees. So, we told father we'd take him.

One of our rules is that parents have to bring the child here. The parents sign forms and take a photograph. Usually, we go do the pickup.
GiveWell: So no kids are here without the parents' permission?

 
Bennet: We are the orphan's parents. We become legal guardians. Hopefully we can adopt them. The one orphan is 15 now, so adoption isn't really an option. 

GiveWell: How did she come here?

Bennet: Both her parents died from AIDS. She was raised in OASIS (another shelter NGO) and here and there for 10 yrs, and something happened to her and they weren't able to deal with her and she came here. Earlier she was institutionalized.

Bernadette: The main difference between us and other organizations is that this is smaller and more like a family.

GiveWell: How do you find your staff?

Bennet: Most of our staff is from a government-run organization which shelters women who run away from forced marriages. They have some sewing or cooking skills, and we get them and we have them here. We send them to training, basic first aid, etc.

GiveWell: They were working at the shelter or receiving services?

Bennet: They were being counseled and rehabbed there. They were going through a healing process in the other homes. 

Bernadette: Joey is an American volunteer and he kind of oversees the staff and manages the day-to-day functions.

GiveWell: Can you tell me about a few of your kids' stories?

Bennet: Let me start with S. He's been with Bennet almost 6 years. He was part of our documentary film project (see YouTube). Someone called it the "real" slumdog millionaire. 
S. was a runaway. He left home at age 5 because his brother hit him hard and broke his leg. He ended up in strain station and started begging and collecting trash. He was never into drugs. He smoked once in awhile. He was 10 when I met him on the street. He doesn't remember much… he remembers years by the rains, he says, "5 or 6 monsoons."

He took about 4 months to come into our shelter. For street kids in Bombay to forgo their freedom is hard. Nobody can read people like street kids. They would see you and know you're good or bad, and it took me time to establish that I'm good and here to help you. I used to go to beaches and invite them to see the shelter, and he liked it and decided to stay at the shelter.

Bernadette: Bennet used to work for a different organization. 

Bennet: S. has a great story. He's been to different centers and shelters. Where I used to work, there's ~100 NGOs working there and providing education or food or playing with the kids. My work started when everyone else's ended. I wasn't giving food. I wanted to give them a home. I told them I wanted to give them a home and give them a life.

S. has seen a lot and he's seen what's good and bad. 

GiveWell: He stayed with you when you left?

Bennet: I took a break for a few months, and he came with us after.

Bernadette: Bennet has a strong bond with kids. S. told the org that he'd run away if they didn't let him come here.

Bennet: We made this film about S. and a couple other kids. They didn't want to send him because he's a big star and it's popular in the US, and there was a big fight about it. We waited, and they ended up sending him to me and he's been with us for a while.

GIveWell: What's he doing now?

Bennet: He's doing "open school."

Bernadette: Basicaly like a GED. He didn't start school until he was ~10 so he's at about a 4th grade level. His spoken English is really good and he's really smart, but his reading and writing is a lot less advanced, probably a 4th grade level.

In 10th grade, to graduate high school, there's a big exam to pass. He'll take a simplified version of that, more soft-skills type stuff, and he'll get a diploma. He can then go to trade schools and could go on to junior college. We encourage our kids, whatever they want to do, we'll help them to be an active members of society. We don't make them all want to become doctors or engineers.

GiveWell: Where will S. be in 10 yrs?


Bernadette: He will be very successful. He will probably go to the U.S. for a year or 2. We're going to try to get him visa and open the world to him a little more. 
GiveWell: He will be successful even with little education?

Bernadette: He'll fill that gap because he has that internal desire to learn and he's really smart.

Bennet: He's very creative and very athletic. He'll have a lot of opportunities to do things in life. For example, lifeguarding pays well in India.

GiveWell: Does he have any contact with his family?

Bennet: He's not interested. He doesn't want to contact them. 

GiveWell: He left at 5 years old and he's never gone back?

Bennet: Never. Usually kids go back and forth, but not him. Street life is a good life. They can watch a movie whenever they want. They can get whatever money they need for the day in a morning. They can collect bottles and have 50 INR by 8am. They know which NGO brings the best food.

GiveWell: Can you tell us about the most recent arrival?

Bennet: A set of siblings just arrived here. They're here for a short period. They're young kids. One is 18 months one is 3.5 years old. We got to know them through another partner, a nonprofit. They told us about these kids sleeping in the train station at Kurla. Their mom was in the last couple of weeks of pregnancy. Her husband was in prison. No one was taking care of them; no one was feeding them.

Partner NGO asked if we could keep them for a couple of weeks while they take care of the mother. Dad was supposed to get out of jail but he hasn't showed up. The kids are still here after 3.5 months.

Bernadette: The 18 month old still can't walk without support; he couldn’t walk when he came.

Bennet: As an organization and as a family, we want kids to live with their families wherever they are. The best place for kids is with their parents. We really encourage some single mothers to leave their profession and we'll help them with a house and getting a job. We tell them that their kid can come with us while they get on their feet. We really encourage them to go back to school.

Bernadette: We're taking care of the kids, so parents can go to a trade school and learn something. There's one mother learning sewing. We pay for the education of the kids. Then, the kids will go back to the mom and we continue to be an auxiliary support for her because it's always good for kids to grow with their mom in the long-term. 

It's been three years now that we've had one little girl. Originally, we agreed to have the girl for 2 years, but now it's been 3 years. This year she might go back. 

GiveWell; How does that work? The mother came to you and says, "Take my child. I can't care for him?"


Bennet: She was married at 15 (the legal age is 18). Her parents disowned her. She was pregnant when she was 16. Her husband was abusive and hit her. Cops put her in a government women's shelter, but they wouldn't take the child. They wanted to put the child in a government children's home where there's 50 beds and 300 kids. It's only one step up from the street. One of our partner NGOs is teaching the mom life-skills, and really wants the child out of the children's home, so we help them.  

GiveWell: Where is the mother living now?

Bennet: She's in a good slum area, living with her brother in Bombay. She's back with her family after a lot of healing. She now has strong support.


We're waiting for the school year to be over and we'll try to get her kids back with her.
GiveWell: Has it ever happened that a parent has wanted the child back but you know that the parent can't take care of the child? How would you deal with that?

Bennet: We keep the child and don’t send it away. We have parents who go on and off wanting the child. We have a situation right now. The mom was really good. Mom was on the street, dad in prison. Things were looking bright and shiny. A couple months back, we heard that mom and dad were trying to kidnap a guy and are now back in prison for maybe nine years, so we don’t have any other option than to keep the kid because the kid has nowhere to go.

We've had a boy's whose father tried to throw him off the roof (mentioned earlier). He wanted to throw the kid off the roof, a 2 year old, because his wife deserted him. He never visits. He writes messages that he doesn't want anything to do with the kid. We hope that he'll stop drinking and eventually come for his kid.

GiveWell: What about family members? Are there aunts or uncles or grandparents who could care for these kids?

Bennet: Sometimes there are grandpas or grandmas who would step in. Parents have the first say about where there kid goes. If they're on our doorstep they have no other option.

GiveWell: Do parents ever want their kids back and you say no, it's not in the child's best interest?

Bernadette: We have very few legal rights. If parents want kids back, it would be a lot of trouble to prevent them from taking the kids. If we want to court and it would take 5 or 10 years. We'd give the child back to the parent. 

We have children form the red light area. We don't want a 15 year old to get involved in prostitution. When they're about 15, we might fight more harshly for them to stay.

My passion is working in the red light area and helping the women there. We try to prevent prostitution. It's complicated once they're in the sex trade to get them out. It's mafia and police controlled. And often they say, "my life has been ruined; help me with my child." Also they are used to making money and hard to give them a larger salary then they are earning being prostitutes.

One girl was trafficked from Nepal. Her mom was a prostitute. Most likely the mom ran away from brothel. Now she has a four-year-old little girl. She's back and forth between Nepal and Bombay. Police tip off owners when there's going to be a raid, so girls get sent away.

We have a relationship with a brothel's owner to help raise the children, so she sent the girl to us. She was at extreme risk of bad things.

GiveWell: Why would the brother owners care enough to even take care of the girl?

Bernadette: They can get 10-15 thousand dollars for her virginity. They'll save the girl for that night. 

GiveWell: How old would that girl be?

Bennet: Could be 6, 7, 8, 9. India has a myth. We have a lot of stupid traditions that some people still follow. There's a myth that if you have HIV, and you sleep with young virgin, it's cured. So, we have these old men, 60s-70s, searching for virgins. So, for that, 10-15 thousand dollars is a good price. Sometimes they are sold for as little as one thousand dollars.

Bernadette: When prostitutes get pregnant, its up to brothel owner to keep child. If it's a girl, the brothel owner will raise the kid for that very reason. If it's a boy, they'll abort.

GiveWell: What happens to boys that are born?

Bennet: The groups we work with, who are living on 50 cents-$1 per day, it's a happy occasion. They want to raise the child. They're very happy whether its a boy or a girl. They have a close community and it's a joyous community.

The group that we work with, I don't think they want the child to continue in the profession, so it's forced prostitution. The sex worker has no right to demand that they use condoms. 

GiveWell: Have any girls aged 10+ left here?

Bernadette: No.

GiveWell: Does anyone one leave?

Bennet: We work with younger kids, ages 3-8. It's easier to mold them. Children over 8 living on the street are addicted to substances and sexually active, so it's hard to work with them.

Younger kids are at risk of being trafficked or sexually exploited.

The oldest girl is a exception to our policy of taking only younger kids. She was raised in a different organization. 

We're not waiting for them to grow up to leave. We'd prefer parents take them back and the sooner we empty the beds, and reintegrate them with their families, the better.

Our goal is not to raise 28-40 kids and be mom and dad for them.

GiveWell: How many kids have left?

Bennet: None in last 3 yrs except for siblings that a mom came and took.

A couple of kids will leave this year.

One boy I got when he was 7. Now he's 11. He was drunk everyday and lying in sewage. His dad died. He went berserk. Neighborhood teenagers would give him alcohol. His mom came to us and asked us to take care of the kid. Now, mom is doing well, and he'll go. We have also matriculated him into the Indian school system this year and he is doing well, it will be easy to transfer him to a local school with his mom and we will still pay the school fee’s an follow up with his care.
Bernadette: He has a lisp and he's a little slow, so we're trying to help him with school.

GiveWell: How old are the kids?

Bennet: Average age is 6-7 yrs old. Still a lot of healing that has to happen with parents before they can go back. 

Bernadette: Most kids won't go back. 75% probably won't go back. Parents are heroin addicts or live in the red light area. It's not going to happen.

GiveWell: How do kids come here?

Bernadette: We network a lot. We sometimes have situations where we need this. We have a teenage girl we can't control. We need to send her somewhere we trust.

GiveWell: How long will kids stay here who don't go back to their parents?
Bernadette: We hope that once they're 18, they're in a trade school or college (age 18). Once they're in college, we'd legally absorb them as junior staff so they could live here. Now kids do chores. Most places have people come in and cook and clean, and we saw kids who didn’t know how to do anything.

Our focus is quality care. Our kids go to good They also belong to our local YMCA, take music classes, go on camping trips, go to the movies, the water park, etc. 
A municipal school costs $50 per month. We send kids to a good school, not a fancy school, but it's in English.

People start elementary schools as a business. To start, you have to pay a "donation" and bus fees, computer fees, uniforms. And, good schools don't want orphan or "street kids" because they don't want their reputation effected. We found a good school for our kids. 

It costs $7,000 per year for all 15 students. The school worked with us and wanted a lump sum payment and we gave them half ahead of time and we owe them the other half.

Out oldest one goes off to tuitions for tutoring. Every kid is expected to go in afternoon for tutoring.

GiveWell: Do you have records/files for each kid?

Bernadette: Yes, but include photos and names so we can't share these.
GiveWell: Could you tell us the story of the first kid on that list of kids?
Bennet: A. was our first girl. Mom left dad and they were living in a train station and her younger sister was stolen. A. was 3 yrs old. She was youngest we ever took. Young kids are a big challenge. For every 3-4 kids we have a staff person. 

Our fear was that someone should traffic her because her mom was dysfunctional. 

Even as she was 3.5 and she was sexually active, she had seen so much on the street, and she had seen so much and she used to fondle other kids and get naked, and this and that. She's been pretty good now. 

There's a lot of basic stuff you need to teach them when they get here: no one showers with you. You should shut the door in the bathroom. We reprogram basic things. We have very strict rules we don’t compromise on.

Bennet: She's one of the smarter kids. She's very attached to her parents. She'll say "I'm going back to my mom." 

Bernadette: Mom is HIV positive and mom has delivered another baby. The baby was missing.

She had 4 kids. We have A. and an older brother. One was stolen away. Now, there's a new baby.


We don't know if the baby is HIV positive yet since you have to wait 18 months to know. She was breastfeeding. We told her not to but she did it anyway.
GiveWell: A. wants to go back to her mom but her mom doesn't want her back?

Bennet: Mom is sensible now. Mom wants us to take the 4th child in, but that won't stop her from getting pregnant again. We're not here to just take care of all of her children for her. 

Bernadette: Mom used to do more drugs. Now she's supposedly married.
Bennet: She comes very often and visits. Sometimes on Hindu festivals we send them to be with her.

Bernadette: The one exception is the red light area. We don't let kids go back to red light over night. Either they have to stay at an aunt's house outside or we pick them up.

Bennet: A. is 6 now. She had breathing problems. She speaks great English. 

Bernadette: Because she was on the street, she was to performing and doing cute things to make money, so we need to counter that constantly. She has no boundaries. She'll run and jump in anyone's lap. She'll walk off with anybody, do we'd have to do a lot of work with her. We have someone from Holland who's a child behavioral specialist and she knows our kids and spent 2 summers and has helped us. She's helped with with basic stuff: how to ground, ignore, give timeouts—basic behavior stuff.

Staff can't hit the children. We terminate them if they do.

GiveWell: Have there been times when you've fired someone for hitting a kid?

Bernadette: Yes, 2 staff members have been fired for hitting.

I believe in spanking, but Bennet and I are the only ones who are allowed, because we're here permanently and we don't want children to associate staff with getting spanked.

GiveWell: I saw on your website that you have a focus on Christianity. Could you talk about that? 

Bernadette: We're Christians. We teach the children Christian principles. We don’t force them to become Christian. We do teach them. They go to church and vacation bible studies. It's like going to a catholic school and participating in prayers.

We don't baptize a kid because Hindus see that as turning the faith from Hindu to Christianity and them becoming a Christian could mean that they could be persecuted. 

This is where I don’t agree with lots of religious orgs in the U.S. They want to stand up in church and say, "100 kids become Christians this weekend." An organization in the U.S. might give people food to become Christian. I hate that because it causes corruption in churches to get more members baptized to get more money from the US. This then makes it harder for Christians that are here and are persecuted in some states. The US organization usually does not know what happens at the local level and when they visit they would be escorted the entire time by the leaders who would not allow the locals to tell what really happens or how they were given a bag of rice if they got baptized. 
Bennet: To clarify, we're not a religious organization per se. It's purely because of how God has touched us. It's not an official part of the organization. As in we are not here officially to convert people but we do teach the bible, our kids go to church, etc. 
Our goal is to help the kids and not convert them. We can’t convert kids, one it is a decision they need to make and also, they need to understand in India to be a Christian may mean persecution. 
Bernadette: You can't make anyone become part of the faith. If a church wants to give us money and wants reports on how many kids converted, we wont take the money.

Bennet: The goal is not to evangelize, but we're touched by Christ and we don't want to hide what we're about. 
Bennet: We're really a normal organization. We don't force children to be Christians. You can't force them.

Bernadette: We disclose this to parents. We don't celebrate Hindu holidays with them because we don’t believe in them but we let kids go back to celebrate them if we want them to. We think your life should speak of your faith rather than what you make people read.

GiveWell: The schedule on the website showed a lot of prayer and bible. I can imagine people seeing that as really pushing Christianity. 

Bennet: That's an old schedule on the website. In evening, they sing songs and pray for about half an hour to an hour. We used to do that in mornings too. We also tell stories from the bibles. We are a Christian organization but we don’t push it in that they do have the freedom to ask about other religions, most of their parents are not Christians and the parents request them for important religious functions. 

Bernadette: In India, it's hard to find any organization that's not religious. Everywhere you go you see the idols. It's different in the US, where it's ok to be anything; Jewish, Muslim, atheist.

In India, it's kind of tense, and everyone knows your religion by name by where you live, what you do. You can tell by a name if someone's Christian or Muslim or Hindu. It's alot different than in the U.S.

The school the kids go to is pretty Hindu but sing Christian songs there too.
GiveWell: How do you think about Christian attitudes of kids?

Bennet: I grew up in Christian family. Mom and dad went to church but I wasn't Christian, I later decided to follow Christ. 

I think kids will make a choice about what they want to do. And, they'll be exposed to a lot of things, including what parents say. From pure personal experience, I don’t think kids will be Christian that just because of us. If kids don't come to prayers, it's ok.

Bernadette: We can't force staff legally to get involved in Christian activities. I wasn't raised a Christian. When I came to faith, it wasn't because of my parents. We will expose them to Christianity because that's who we are.

Bennet: We're not trying to make them Christians. We've both been rebels our whole lives.

GiveWell: On a different topic, Bernadette mentioned there are some empty beds. Why not fill them? 

Bennet: We work other way around. Now, we have staff to take care of kids. We're having 2 more HIV positive kids coming next week. 

Bernadette: We want to get our staff up and running. We have a daily meeting at 6:30am every day. 

Bennet: we have a hierarchy. We have a manager. We have a system,

Kids call us mom and papa because others do it. I don’t want them to call me papa because it's a big responsibility. But, if they're used to it, they can. We tell them 'you have a mom and dad.' That loved you so much they brought you to us to care for you.
Bernadette: Boys are at capacity and girls have 2 more beds that are getting filled, and we have 2 more staff beds.

Bennet: There are 7 full time care givers. There are 2 cooks. 1 staff for each 4 kids.

GiveWell: Are there kids that would fit here, fulfill requirements, but you can't take them because of lack of space?

Bennet: Boys. I get a call almost every other day to take a boy. I don’t do outreach any more. But I have children's parents that keep an eye out and call and let me know about kids at risk, and we just hear about it. 

Bernadette: We rent both bungalows. The owner of the girls shelter is someone Bennet knows and we can have it forever.

The owner of the boys' shelter wants to sell it for $200,000 and he could sell it and we'd have to vacate. The boys have been moved 3 times. We were recently informed we have to move in November 2010.
Bennet: This is a great place to raise kids. There are parks, a few colleges, and some malls. It's a no alcohol zone.

Bennet: We'll never grow beyond 45-50 kids. 

Bernadette: Initially we thought we could do more, but now we know that 50 is a maximum because more and we'd be an institution.
GiveWell: Do you think you could you get to 50 kids?

Bernadette: We'd buy some land about 5 kilometers from here. Then build our own type of structure. Rules are 1 toilet for every 7 kids. Each kids needs 55 square feet of space. We'd love to have a full-time nurse, and a small library. We try to follow government rules. 

GiveWell: Are there kids on a waitlist?

Bennet: I know 60-70 kids waiting. 

Bernadette: Bennet's job is to hear the stories and verify them. You don’t want to take 1 kid that has an aunt or uncle that's able to care for the child but doesn’t want to because the child is, say, HIV positive. He has somebody.

Bennet: We want the neediest of the needy and we know we give good quality care. 
Bernadette: There's a great YMCA about 10 minutes from here, they go and play basketball and take swim lessons. We get a lot of clothes and shoes donated from Americans. 

Bennet: We spend a lot on the kids per month.

GiveWell: What is your budget? What are your expenses?

Bennet: Education, shelter, food, medical, dental, and counseling: $125 per kid per month.

GiveWell: The total is $36,000 per year?

Bennet: Yeah.

GiveWell: What's the bottleneck to serving more kids? Money? Space? Staff?

Bennet: Our goal is to run units. We want a house with not more than 12 kids. We want it to be more like a family. We have 14 boys now, which is more than we wanted. Ideally, we'd rent another home and have 12 more kids in there.

GiveWell: Have you thought about getting another space?

Bennet: We're tired of moving around. We've moved around. We hopefully will buy a piece of land. We have a friend who drew up plans to build a 12,000 square foot house. Once these 2 shelters are full, were stopping.

Bernadette: We need to look at the long term and build permanently because if this landlord pulls the rug, we'll have to find a new home quickly. 

Bennet: The plan is to buy the land and build units of 12 kids per apartment unit within a bigger structure of 48 total kids. 

Bernadette: We went to a foster care conference with a guy from the UK. One thing he said is when you're institutionalized you don’t know what it's like when mom says 'go buy this from the store.' We want our kids to be exposed to what a family unit is like. In the small apartments we've designed, we have this basic feeling.

All the food will be prepared in main kitchen, but they will eat in the apartments to get the feel of what it's like to be part of the family.

There will be a room for nurse's quarters and a medical room, a computer/library room, guest quarters.
GiveWell: What will the total cost of the new facility be?

Bennet: My guess is right now $500,000 for land and all construction. Land is the most expensive part. Land is 50% of the money. The new airport was approved3 km from us, land has skyrocketed recently.
GiveWell: Will you be able to raise that?

Bernadette: I don’t know. We don’t have that now. The bakery is doing well. Nice thing about bakery is it can support our operation costs. The bakery can pay for everything and can start saving larger donations towards the land. 

If someone can donate the lump sum, we can handle the monthly stuff. Lots of organizations shut down because they can't handle the monthly costs.

Bennet: We don’t make calls to anybody to fundraise. We're both from business backgrounds. We've always done social work with our own money. I used to have small editing studio that funded our work. When we started Tender Hands, we had some savings, and with that we started Tender Hands, and on and off we got donations. 

So far, we have been able to sustain our work just by our savings and random donations. When we saw the U.S. recession and saw friends suffering, we decided to do something and started the bakery, and we hope the bakery will pay most of the expenses.

Bernadette: To look long term, we'd need a large donation.

GiveWell: You need a lump sum of 500,000 and $60,000 per year to keep going? 

Bennet: Yeah. 25-30% of operating costs is rent. So, maybe some costs will fall after we build the new center.

Bernadette: We also want to go green. We want solar panels to be as green as possible and so we're not dependent on electricity.

GiveWell; Where has the money for operating expenses come from thus far?

Bernadette: Friends and family in the US.

Bennet: 1/3 of the kids are sponsored.  There are about 5 churches we spoke at and people from within those congregations give. 

GiveWell: How does sponsoring a kid work?

Bernadette: It was $50/month. Now it's $100.
Bennet: It's better if people give on a regular basis.
Bernadette: We got an SMS from another organization that has a boys' home and kids don’t have food to eat tonight. 

That organization was dependent on U.S. donations. It's a big organization that works with street kids. 

They had a ton of staff, and they don’t want to fire anyone. They have 5x the staff they need, and if they cut back on ½ the staff, then they'd have money. That's part of the bottleneck and they're extremely dependent on foreign staff.

GiveWell: Do you think money is a bottleneck to serving more street children? 
Bennet: I think corruption is more a bottleneck than money. India sometimes gets 3x more money than is needed. There are a lot of fake organizations. Money comes in and the intention is right but lots of bribing and red tape. I'm from Bombay so I can escape a lot of that.

GiveWell: Have you see bad shelters?

Bennet: We don’t want to judge them. There is rampant corruption. 

Someone could come here take a picture of them giving rice and put on their website, "we support their home with its monthly food cost."
Bennet: If you just follow the laws, it's ok. There are checks and balances. We support our own work, so no one can blame us. If $100 is given to tender hands, it goes directly to kids. We want to take care of all expenses. 
Bernadette: One of the red flags you can see, is when they list on their website that they do 10 different things. It's not possible here to do 10 things well. We visited a Christian organization that says they do 10 things, but they don’t. They said they work on HIV, street outreach, lepers, the mentally retarded, and the elderly, but really they just visit places and take photographs, give toys and say they give monthly support to the organization. I like to see photos over a series of time. Then I want to see kids over time. 

GiveWell: Is HIV care expensive?

Bennet: The first line of medications is free.

Bernadette: The medicines are free, but there are the costs involved with their immune system being low. They need to go to specialists. Medical bills are about $20 per month. 

Bennet: Second line just became free too.
GiveWell: Do you ever have kids that are real problems and bully or harm other kids?

Bernadette: We have had children who challenge us more than others. Our teenagers and preteens are giving us problems. They're going to counseling. We're giving them boundaries. We don't have super crazy behavioral problems.

We have one boy who might be autistic. Mostly it's minor stuff, like ADD. Usually they're just being kids. Except for teenagers, everyone is OK. The oldest one know she's orphaned and has other issues and all the hormone stuff is happening.

We have great local support. Our pastor is wonderful. We have access to a counseling center. We have the resources.

GiveWell: Do you have instances of kids telling on other kids?

Bernadette: You mean tattletales?

GiveWell: No, I mean do kids tell you when other kids are actually harming them? 

Bennet: no major instances.

Bernadette: There's natural sexual exploration that happens and that's when we consult the development specialist. Most of the time says it's normal stuff.

There's something called attachment disorder. They didn't attach with mom and dad, so they lie frequently, have no boundaries and they don't feel bad when they do things. We have a couple of kids like that and the development specialist is guiding us with that. 

What you commonly have are problems with boys touching boys and girls touching girls. We have firm boundaries and we sit kids down and tell them it's not right. There's nothing that comes as a surprise to us.

Bennet: We have senior staff spending time with kids every day, asking them "how was your week," etc. 

GiveWell: We went to drop in center last week. What do you think of drop-in centers vs. full-service shelters? 

Bennet: Both are good and need to exist. We can't afford a place in the city. Drop-in is more affordable in the city; running a shelter takes you away from the city. 

Bernadette: Our focus is on quality, providing as much of a normal quality of life as we can. We really mold them by sending them to school. When you have a drop-in center, you don’t have control over the kids. They can bring in substances. You can get mad and they run away for 2 months.

GiveWell: Do you know Salaam Baalak Trust?

Bennet: I know them. They do good work. 

There is another org called Nani Kali. We know of an organization that has a night care center, where kids come in the night time, 
GiveWell: Are there organizations you refer kids to when you're full? 

Bennet: Yes, but there are not enough beds. We need a thousand more.

GiveWell: What are the best organizations you refer kids to?

Bennet: We have friends that do this work. They are small like us: one is called VISA, who is a friend who runs a similar organization. Mostly we get referrals from others. 

Bernadette: We got a phone call yesterday for newborn baby, but we can't take him. There are no organizations we know of that take newborns.

Bennet: Dreamz is another one. He's not a Christian. It's not religious at all. He has 50 kids he takes care of. He takes care of dogs and old age people. We referred a couple of kids to him. 

GiveWell: Are you worried about to the existence of shelters encouraging parents to not care about family planning?


Bernadette: Many parents were very young when they married and are basically kids, themselves, and they're no responsible or rational thinkers. 
One mom has given birth to 2 babies who have died and has 3 living children from 4 fathers. We told her the last time, 'you better get fixed since you can't take care of all your kids.' We have her daughter. She was sold to an undercover police officer for $12. 2 weeks later the same thing happened and she came to us. She had a little boy on the street who now with us. 

She stayed here for a while, but didn’t want to follow rules and to come off the street, but she stayed here for 2 weeks just to have a shower. Doctors weren’t going to release the baby for burial before bill was paid, so we paid it.

We don’t give parents money because we don’t want them to think we're a bank account. If there's a bill that needs to be paid, we pay.

GiveWell: How long does staff stay? 
Bernadette: Some of our uneducated staff that helps with the house work and basic kids care come from poverty or forced marriages and we have hired them from other woman’s NGO’s. We also have educated staff that helps in other areas. Most staff has been here over a year, some year and a half to 2 years. Everyone gets a day off each week. Most charity organizations don’t give staff a day off. We want them rested so they're patient with the kids. We pay our staff well.

We go on a big vacation with everyone including the staff to a YMCA 3 hours from here. 

The nice thing about them not having a lot of experience is we can mold them to think the way we want. The three of us are here everyday and we have a lot of eyes. We also send them for training when it is in Hindi, basic first aid, basic counseling and basic HIV care. 
GiveWell: On one of the other visits, we were told that it's important for staff to be able to speak English so they can help the children with their homework. Do your staff speak English?

Bernadette: Some do. We have a couple volunteers of a couple of people who come every week and speak English. We have another lady that comes during the week and speaks to the children. Its hard to find people who want to dedicate themselves to this type of work who are educated enough to speak English.

GiveWell: How much you pay?

Bernadette: For context, when I worked at JP Morgan, I looked at what jobs like that offered here. For someone working at an Investment Bank with a master's degree, they would get $10,000 per year working for one of the biggest banks in the investment department.

Bennet: We have a 3 month probation period where we pay $50 per month. They get housing, food, and medical. So they save the money.

Gradually grows to $75 or $100, depending on what sort of qualifications they have. That's above what everyone else pays. Our administrator gets $250 per month.

Bernadette: We're hiring our first bakery employee, a woman who was a victim of trafficking. She's getting $50 per month during her trial period and it is much more than the factories or sweat shops would pay and the working conditions are considerably better. 
Bennet: Some organizations pay better: $100-150 per month. If someone has experience, we're willing to pay them. We spend money on training.

GiveWell: Have you had staff members who have left?

Bernadette: There was one couple where husband wanted to do this work but wife didn't. It's not easy to find staff. 

GiveWell: How much would a maid in Bandra make?

Bennet: A live-in maid might make $150-200 per month. We tell our staff to use this job as a stepping stone to go up in life. We want them to pick up English and housekeeping skills.

Bernadette: If a maid works for an Indian family, she'll make $150 per month. One of our Indian friends pays her maid $135 per month for a maid who's all day long. Working for  a foreigner family, a maid would make $300 per month.

Bennet: Our staff members come from troubled background. Our cook used to work as a maid in an Indian family's house, and was paid $20 per month. The couple was working parents. They would leave and lock her outside the house, and she would wait outside all day until they came back. She works as a cook here, and she's really happy, like a family member. 

Bernadette: Another staff member was educated, married, and then widowed, which is a scarlet letter in India. Then she was burned severely. She's one of my bakers because she can read recipes. We have her kids staying with us.

Bennet: We'd like to pay our staff really well. 

GiveWell; How do you figure out a child doesn’t need help?

Bennet: I'm pretty good at gauging people and good at assessing sob stories and asking questions. I worked at a job for a few year where I had to read body language.

Bernadette: He doesn't ask directly. He asks 'do you ever go back for festivals,' and 'who is your emergency contact.'
Bennet: There are about 10-12 single mothers I know who want to give their kids to us, but by taking their kids I know they're going to live a bad life. Sometimes I have to be tough.

GiveWell: How can you distinguish those cases?

Bennet: If we feel children are at risk, we don’t care about the background, but if I know that the parents are caring parents, and can protect the kids and have a house but claim they don’t, we won't take them.

GiveWell: Have there been any cases where kids comes here and you later find out that their parents are capable of taking care of them?
Bennet: Yeah, one case where a boy came here and we learned he was coached to say these things. The father had a nice house.

GiveWell: What was the father's motivation for sending him here?

Bernadette: His mistress happens to be the mother of two of our children. The mistress knows that her children are taken care of well. So, she wanted this guy's child to be taken care of here because her life could be easier with the father.

The hard part is the children suffer for the parents' decisions. For all of our kids who come from Victoria Terminus [a major train station], the moms know each other. And so what we do for one mom, we have to do for all. We have a rule that a child can't miss school to go see his/her parents. But, we let a kid miss school for a holiday. And now, it's a big thing, and we're making a new rule you cant have your kid for a visit unless it's a school holiday.

We're cautious about what information we give out. We tell moms that you can't bring people from the red light district here because then they know where we are. 

