Saathi (www.saathi.org)

Simon Knutsson visited Saathi in Mumbai on October 27, 2010. Below are his notes from this visit.

I mainly visited the main office. I also briefly visited a Saathi daycare for adolescent girls, and a night shelter for girls, which were both very close to the office. I spoke with Ms. Rakshanda Inam, Coordinator, Administration. She has worked for Saathi for 9 years. I also spoke with Ms. Kanchan Office Assistant (who has worked for Saathi for 3 years) when she showed me the night shelter. 

Saathi has a relatively detailed web site and long annual report online that describes its activities. This text is just based on my visit.

Overview

Saathi focuses on youth age 16-24 living on the streets of Mumbai, but also to a lesser extent tries to help younger children living on the streets 

The organization

Saathi has 55 staff. It is a member of Credibility Alliance and Give India. Its web site shows how many of the staff members earn various salary levels. Its total budget is 185 lakhs (approximately $400,000).

Rakshanda said Saathi needs good people to do good work, and needs to pay them well, but it’s hard to convince donors of this. Saathi still pays low salaries. It used to pride itself of low staff turnover but the last 2-3 years staff have left because the low wages. 

History

Saathi started in 1997 by 7 founders, 3 of which were involved in social work.

· Mansoor Qadri worked for another foundation.

· Roshni Nair has a master in social work and was assistant professor at TATA Institute of Social sciences.

· Altaf had a bachelors degree in economics and 10-15 years experience with another organization working with youth/child issues.

They started Saathi because there were organizations serving children but they left them at age 16, so there was a gap to fill after that age. The 7 founders saw the problems in the early 90s, riots, bombs, and youth in the streets being beaten by the police. The other 4 founders were:

· Nayyar Shaikh, Accounts Professor. Not on the Saathi board anymore.

· Roabin Majumdar, A financial consultant, who’s still in Saathi.

· Neeta Kolhatkar, A journalist.

· Rashmi Verma, A social scientist/psychologist.

In 2000, Saathi started a day center for girls age 16-24.

What does Saathi do?

Saathi does direct service, advocacy/awareness, and research. Rakshanda said they don’t have figures on what percentage of expenses goes to each area. In terms of the organization’s energy, she would guess 70% goes to advocacy/training awareness, and 30% to direct services. 

Direct services:

At the broadest level, Saathi has a 3 tier rehabilitation approach for street adolescents:

1. Reaching out to adolescents still living on the street. Providing shelters and facilities such as day centers.

2. Short-stay center and the Mid Way shelter
3. Group home. When adolescents have a stable income and job, Saathi helps them to find a place to live. Saathi pays the deposit and part of rent.

The three main field programs are:

· Youth Initiative (costs ~50 lakhs/year). Flagship program.

· Girls project (~50 lakhs/year).

· Home placement (~20-25 lakhs/year).

Other service programs:

· Source level intervention started in 2008 (~10-15 lakhs/year): Last 4-5 years, Saathi consolidated work, asked if what we do makes sense. We were mainly doing remedial work. We were working with youth who already made the transition (moved to a major city). But what about the source of moving to a major city? We created a new office in Mugal Sarai (?) in Uttar Pradesh, kind of a gate-keeping program when the persons are in transit. It’s a source level intervention against exploitation and trafficking and migration of young children in big cities.
· Education initiative (~5-7 lakhs/year)

· Kria (~15-20 lakhs/year): Income generation and business. Vocational training and Saathi sells the products. Learns work culture and discipline. Saathi provides the following 3 kinds of training, if the client wants to do something else, e.g. mechanics, Saathi won’t provide that within the organization but refers them to another organization for training.

· Paper bags. 

· Glass mosaic. Only for girls. E.g. photo frames. If very skilled can make landscape and portraits, art. I took photo of this.

· Outbound adventure camps. Saathi helps youth enroll in the Nehru Institute of Mountaineering. In Mumbai, there are new jobs opening up in leading group adventure activities. The youth are trained to be camp facilitators. A few have gotten jobs and earn up to 13,000 INR/month. This program also works on the techniques of wilderness therapy as a tool for self development. 

Saathi provides bathing facilities, a place to store clothes and luggage, and lockers where they can keep valuables. Otherwise, money is taken by older boys or the police. Standard for the adolescents is to own 2 pairs of clothes, 3 if they are better off. 

Advocacy/policy/awareness:

Saathi works on the issue of Juvenile Justice where training the allied systems such as the Police, members of the CWC, JJB, etc. on Juvenile Justice Act 2000. 
Saathi convenes a network called Forum Against Child Sexual Exploitation (FACSE) that tries to prevent child sexual abuse and provide psychosocial and legal support, and conducts training/awareness activities. According to Saathi, a study from 2007 showed that about 54% of children had been sexually abused in India. 

Saathi provides counseling, recreation, medical care, and nutrition, vocational training and job placement. They charge their participants 2 INR per plate of food and save the money for that person in an informal savings account., as they feel that free meals are not valued.  
Saathi facilitates access to government food schemes, and helps adolescents get proof of identification like ration cards, PAN cards, Court Affidavits, etc. via which are required for some jobs. 

Saathi is part of a task Force against child Labour that is set up by the State of Maharshtra . Saathi conducts rescue operations to release children in hazardous working conditions. 
Girls day center:
A monthly staff meeting was going on with about 7 staff members. The girls who normally are at the day center had gone to the night shelter. The only girls that remained were girls who were new or who have medical problems. 

There was a girl sitting down, who looked to be about 15 years old. She was new. The other girl had hearing and visual problems. 

Night shelter

Ms. Kanchan, Office Assistant showed me the night shelter. She told me that 7-10 girls usually stay in the shelter each night.

24-hour shelter is only for girls. It is a place where they can get stability and hopefully become ready to share their experiences and problems with someone. The average girl stays for 3 months. The night shelter is part of stage/tier one in Saathi’s approach (described in what do they do section above). 

The night shelter was one room (~20m2) with a small separate kitchen. An old woman seemed to be cooking in the kitchen. 3 girls were sitting on the floor and a couple were lying up on the loft resting. The sitting girls looked to be about age 17-21 and appeared in good spirits. I wasn't able to communicate with one of the girls because she didn’t speak English. A second was mashing ginger for the tea. She spoke English well and offered me tea. The third girl appeared to be pasting glass pieces on a clay cup. She didn’t say anything and seemed busy with what she was doing. 

The shelter had ~8-10 large lockers. I asked the girls if they keep their things in the lockers. They said yes.

Whom do they serve?

In the beginning, the organization focused on age 16-24, which is still the main focus, although over time they’ve also started working with younger children.

Saathi doesn’t target beggars. Rakshanda said begging is sometimes an organized industry in Mumbai, and it’s hard to tell if someone is begging by choice or because of need, and it is often by choice. She said people hire children to beg. But Saathi doesn’t exclude people from Saathi’s services because they beg.

Saathi’s clients mainly come from Maharasthra, Uttar Pradesh, Bihar, West Bengal, and Delhi. Rakshanda said this is not verified data and may be because Saathi works near a station where trains come in from these locations. The origin of street adolescents may be different in other parts of Mumbai; Rakshanda is only confident in what she knows about the area her organiaztion serves.

According to the prevention of beggary act, beggars and loiterers can be picked up by police and sent to trial. Many of Saathi’s clients have been picked up in these raids.

Monitoring

· Each program has planning targets. 

· Each quarter there is an internal review

· Annual review of each program 

· Annual review of the organization

We’ve tried both external and internal evaluation, now we only do internal. 

There is a case file for each adolescent and child served, containing demographics, background, why here, medical info, education, progress, and legal info. 

Funding needs

Some programs are not adequately funded yet. For the last few years, we’ve got less funding. Sources of funds are international agencies, Indian agencies, and individual donors. We have underpaid staff. 

With additional funding, Saathi would:

· Raise staff salaries.

· Scale up advocacy work in the Youth Initiative and Girls project

· Work on mental health, both service provision and advocacy.

I asked if there any adolescents who want to be take part in Saathi’s services but can’t since Saathi doesn't have the capacity to serve them. Rakshanda responded that this is sometimes the case. Saathi cannot always serve all those in need due to limited space, capacity and funding.
Discussions with Saathi about hunger and the difficulty of moving children off the stree's
Hunger

Rakshanda: Street adolescents (age 16-24) in Mumbai will never go hungry; they can get 3 meals per day. 

GiveWell: Do you mean that they will manage to get food somehow, e.g. by stealing, or do you mean they get food in legal ways?

Rakshanda: They get food from individuals, charity, or restaurants. The food is substandard quality and hygiene but they won’t go hungry.  

GiveWell: Do they need to steal to get food?

Rakshanda: No.

GiveWell: Do they get food as a gift? 

Rakshanda: Not really, they cling on to a person or group, like a friend and the friend gives them food.
These are some jobs that adolescents can do to earn money:

· Carrying things around, loading, unloading. Earn 10-20 INR/day, sometimes more
· Ragpicker. Earn 50 to 100 or 120 INR/day.

· Catering. These are the best jobs. Earn 100-250 INR/day, plus get food and sometimes trips. In catering for parties and weddings, the adolescents can do dishes or chop vegetables. But, the employer may say that they broke a glass and deduct an unreasonable amount (e.g. 50 INR) from their salary.

Difficulties getting children off the streets

I asked if it happens often that adolescents living on the streets don’t want to go to a shelter. Rakshanda said yes, it’s a challenge to convince the adolescents; they want to be left alone. The government can take the adolescents by force and put them in state residential institutions. Organizations like Saathi can refer children and adolescents to state-run children’s homes. 

It’s equally difficult to convince boys and girls. They are adapted to street life. Very difficult to convince them to do Saathi's activities unless they’ve hit rock bottom. If the child doesn’t want to come to Saathi's program they let him/her be, but try stay in touch.

