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I. General Information

A. Mission Statement

The mission of Replications, Inc. is to offer superior educational opportunities to New York City public school children who would otherwise be educated in poorly performing schools.  We fulfill this mission by identifying schools that have a record of success, and then replicating these schools in new settings.  In other words, we capitalize on the trials and errors of others, and work to ensure that good school models reach many more students than could possibly attend the original model schools.  

B. Number of full-time staff: 5, number of paid part-time staff: 2, number of volunteers: 0.

C. Your organization’s relationships – both formal and informal – with other organizations working to meet the same needs or providing similar services.  Please explain how you differ from these other agencies.

Replications, Inc. is one of twenty-four “intermediary” organizations working with the New York City Department of Education’s Office of Portfolio Development to create new schools.  These intermediaries receive most if not all of their funding to create new schools from the Bill & Melinda Gates Foundation.  In 2002 Replications, Inc. received 4.8 million dollars to open and support eight high schools.  We have close relationships with several intermediary organizations.  Our work as an intermediary as well as previous work creating new schools prior to the Gates grant has resulted in a close working relationship with the school system in general and many individuals in the system in particular.  In short we are well-known and have many friends in the school system.  We also have a strong working relationship with New Leaders for New Schools and the Department’s Aspiring Principals Program.  We have placed principals trained by these organizations in our schools.  We also enjoy a close relationship with Teach for America.  There are currently forty or more Teach for America teachers working in Replications, Inc. schools.  Replications, Inc. differs from most intermediary organizations in two significant ways: our size -- we are a very small “lean and mean” organization and our track record – we are considered one of the best, if not the best, school startup organization in the city.  At the Founders Day celebration at the Brooklyn Latin School last April, Chancellor Klein said that Replications, Inc. “does the best work in the city.”
II. Attachments

A. Most recent financial statement (see Replications, Inc. EIN 13-4075810 CAUSE 4 ROUND 2 2006 Audit. PDF)

B. Organization-wide operating expense budgets for the current and most recent fiscal year (see Replications, Inc. EIN 13-4075810 CAUSE 4 ROUND 2 currentyearactualsvsbudget2007-2008.xls, and Replications, Inc. EIN 13-4075810 CAUSE 4 ROUND 2 LastYeaarActualvsBudget2006-2007Revised.xls)

C. List of foundation and corporate supporters and all other sources of income, with amount for your current and most recent fiscal year: (see Replications, Inc. EIN 13-4075810 CAUSE 4 ROUND 2 foundation support – clear fund proposal (2).doc)
D. List of your Board of Directors: (see Replications, Inc. EIN 13-4075810 CAUSE 4 ROUND 2 Board of Directors 2007.doc)
E. Copy of your most recent IRS letter indicating you agency’s tax exempt status (hard copy mailed to Clear Fund on Friday, October 12). 

F. One paragraph resumes of key staff including qualifications: (see Replications, Inc. EIN 13-4075810 CAUSE 4 ROUND 2 StaffBios 122006.doc)
G. Most recent annual report, if any: NA
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