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I. List of Programs

New Visions has worked with more than 250 community organizations to establish 112 new, small schools, including the creation of 83 New Century High Schools (NCHS) in the last five years.  New Visions for Public Schools was recently appointed as a Partnership Support Organization to the NYC Department of Education.  In this role, we will build on the lessons learned from our NCHS Initiative and provide intensive supports to schools to reach a targeted benchmark of graduating 80% of all students college- or career-ready.  We will be held directly accountable for 63 schools, including many of our New Century High Schools,  which will serve over 30,000 students. Our portfolio provides families in the most underserved neighborhoods in the city with an array of thematic or career-oriented approaches that engage students in learning based on their interests and ambitions. 

*School creation and support. Through the New Century High School Initiative, we have created 83 themed, small high schools across New York City. We are additionally targeting our school creation to specific student populations with unique needs, namely ELL and overage/under-credited youth.
Scaffolded Apprenticeship Model (SAM). SAM is a leadership development program that seamlessly integrates the work of school improvement with the work of leadership capacity building and succession planning. The model combines on-site support for school reform with off-site leadership education in an accredited degree-granting program.
Practitioner Networks. New Visions uses a network strategy to bring together educators in our schools in peer-to-peer working teams which collaboratively identify the issue to be addressed, design and implement an action plan, continuously analyze school and student data to assess effectiveness, and reflect on outcomes and their impact on future teaching practices. Examples include networks for science teachers with the American Museum of Natural History, social studies teachers in partnership with WNET, and guidance counselors charged with facilitating college admissions.
Fund for Teachers. We are designing a set of structures to ensure that teachers receive the support they need to thrive in the classroom and grow professionally. This includes a summer fellowship program that sends teachers around the world and supports them in designing exciting curricula.
College Bound. College Bound provides our schools with the support and resources they need to build and sustain strong college-going cultures, including the creation of centralized publications and resources and professional development for guidance counselors. 

Libraries for the 21st Century. Most of our schools reside in physical buildings that are old and uninspiring, lacking the necessary technology infrastructure. We have been leveraging public and private investments to make over campus-wide resources such as libraries to make these spaces more functional for their school communities.
KnowledgeBase. Woven throughout all of our strands of work, our knowledge management system enables school practitioners and New Visions staff to document, question, share and disseminate learnings and promising practices. Using an open source technology platform, the system supports a process of “disciplined innovation” in which promising practices emerging from schools are rigorously tested, validated and disseminated so that they achieve even greater impact and are improved by other practitioners. 

II. Population served

A. New Visions’ schools have very real capacity restraints, making them unable to accept all students that would like to attend. Our schools do not pre-screen, precluding the possibility of creaming, but student and family demand for higher quality schools far outstrips supply. The DOE does not now provide us with school-by-school demand data,
 but we know that far more students apply for seats in our schools than we can serve. This leads us to two conclusions: 1) New Visions needs to ensure that we can also improve large high schools, since many NYC students still end up in them, and 2) New Visions must continue to create high-quality options that families are excited about. Through our new status as a PSO, we will have the opportunity to apply what we have found to be successful in a wider variety of school settings, ensuring that New Visions is part of “growing the pie” of excellent schools in NYC.
B. For this year’s students in our schools, excluding students for whom we do not have scores, 25% entered at or above grade level on their eighth grade ELA exams and 29% entered at or above grade level on their eighth grade math exams. Special education students will compose 12.6% of our student body next year and 8.6% of our students will be ELLs next year. Additionally, 59% of students in our PSO schools come from households with incomes low enough to quality for free lunch, as compared to a 51% city average, and 77% of our students are black or Hispanic compared to a citywide average of 68%. 
III. Program activities and budget for featured program

Since it launched in 2001 with support from the Carnegie Corporation, the Bill & Melinda Gates Foundation and the Open Society Institute, the New Century High Schools Initiative (NCHSI) has established 83 small high schools in many of the most underserved areas of New York City. This portfolio of schools provides students and families with an array of quality learning experiences and genuine choice:  youth leadership schools; math, science and technology schools; career-based schools; and schools focused on supporting over-age/under-credited youth to name a few.  

The Initiative grew from a set of principles emphasizing small school enrollment and core educational principles including instructional rigor and focus, youth development and positive relationships, and the mobilization of supplementary educational resources. To realize this theory, New Visions guided school creation processes centered on real-world themes, the deep engagement of nonprofit partners in school operations, and ongoing direct support through start-up grants and technical assistance. For each school, New Visions has tailored supports and services based on the strengths, needs and interests of students, families, partner organizations and communities. With help from New Visions, the schools have learned to use data to drive improvements in instruction and strengthen their dedication to student personalization and social support. 
New Visions now confronts a dual imperative: to sustain and expand the success of the work accomplished so far, while also raising the bar to ensure that students are receiving rigorous preparation for college and career. Fortunately, conditions are ripe for meeting these challenges.  New Visions not only has established a foundation for success through the NCHS Initiative; we also have been selected by the New York City Department of Education as a Partnership Support Organization (PSO).  In this role, New Visions will have much greater scope to foster school change in a more accountable and entrepreneurial environment. Through the tools, methods, relationships and lessons we have developed over the past six years, we are uniquely positioned to guide school leadership in institutionalizing school improvement; ensure schools reach bold goals for student performance; and continue to impact school improvement system-wide. 

At this critical juncture, New Visions is launching New Century II, an initiative to further the results accomplished in NCHSI and capitalize on the opportunity presented by the Department of Education’s PSO structure and our ongoing work with New Century schools.  New Century II will use interlocking strategies to build on the momentum and reputation of the New Century High School Initiative and the Scaffolded Apprenticeship Model and provide critical support to a cohort of 63 schools, equal in size to many urban districts: 

1. Translating Data to Action: School Diagnostic Process: New Visions will assist school leaders in building their skills and expertise in analyzing and using performance data so that they can better serve all students and excel within the DOE’s accountability system. New Visions staff will lead a meta-analysis of each student body’s needs, and use ongoing assessments to track progress against goals. New Visions will also design data tools to help schools zero-in on specific areas of focus, and our work for the next year will focus on defining college readiness. This agenda will be led by a data team at New Visions, which will be responsible for working with schools and their coaches in creating periodic data snapshots for sites, providing training to schools, and developing new data tools.
2. Leadership Coaching: Using data, Leadership Coaches help schools design and implement programming and instruction that accelerates learning, continually assess and refine their strategies, and align external supports to the internal needs, mission and priorities of each school and its communities. Coaches will use the SAM methodology to train and guide practitioners through a process of data-driven action research, helping them identify a target population of underperforming students, craft and deliver appropriate interventions, assess success, and refine their work. Funding from the Carnegie Corporation has enabled New Visions to deliver a more intensive model of support by reducing the average number of schools overseen by each New Visions PSO coach from eight (the DOE-supported ratio) to five. The time spent on-site will vary from week to week based on school needs.
3. Self-Selected School Clustering: School clustering allows school leadership to innovate, share, test and refine their strategies with colleagues in order to accelerate improvement across the PSO network. The goal is to facilitate rapid transfer of knowledge
 among school communities, leading to school improvement at scale. We expect that schools will select to cluster based on similar needs or challenges; common organizational structures or geographic proximity. Leadership Coaches will be assigned to work with each cluster and we expect that all schools will choose to participate in at least one cluster. 
4. School Operations Technical Assistance: New Visions has established a call center, staffed with a bank of experts in areas like budgeting and DOE regulations, to help principals navigate the operational complexities that can distract from focusing on student achievement. Leadership Coaches will also provide on-site technical assistance in ensuring that school operations run smoothly.
5. Leadership Institutes, Retreats and Workshops: These broader services, facilitated by New Visions and other external experts, will be aligned to specific issues confronting the PSO schools, particularly in instruction, youth development and partnership integration. 

6. SAM with Certification: In partnership with Baruch College School of Public Affairs, we will deliver the full Scaffolded Apprenticeship Model with a more intensive SAM curriculum, subsidized tuition, and 10% release time to 20 small and two large schools, resulting in approximately 120 participating teachers, guidance counselors, assistant principals, and principals eligible for receiving principal or district administrator certification. 

7. Knowledge Management: Our new open source platform will foster collaboration and sharing the results and products of the work through intensive knowledge management, content development, and dissemination of new tools within our PSO, across the system and nationally. 

New Century II promises to capitalize on structural innovations in the nation’s largest district to develop a method of school support that could dramatically increase the ability of all students to graduate from high school and succeed in college and careers.
Program budget: follows on next page.
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	Description
	Amount

	Grants
	474,130 

	-
	release time for participating teachers
	

	Program Personnel 
	4,100,272 

	-
	program management & supervision
	

	-
	national director
	

	-
	school facilitation
	

	-
	school experts and call center
	

	-
	data analysis and program documentation
	

	-
	college readiness 
	

	Consultants
	48,400 

	-
	curriculum consultants
	

	-
	national clearing house on student data
	

	Conference & Workshops  
	214,600 

	-
	planning team meetings & retreat
	

	-
	seminar series
	

	-
	summer intensive
	

	-
	advisory panel
	

	-
	monthly principal meetings
	

	-
	national conferences & site visits
	

	Documentation and Evaluation
	200,000 

	-
	program evaluation
	

	Travel Expenses
	11,000 

	-
	local travel for site-visits and meetings
	

	Program Resources
	93,400 

	-
	professional literature
	

	-
	memberships and subscription
	

	-
	campaign & instructional materials
	

	Occupancy & Org. Costs
	338,000 

	-
	includes rent, utilities, security, and other organizational costs
	

	Other Office Costs
	78,300 

	-
	includes telephones, postage, equipment rental, general office supplies, etc.
	

	Program Support 
	607,075 

	-
	includes supervision and work of president, finance, administrative services, and technology support
	

	Total Program Budget
	6,165,177 


IV. Evaluation for featured programs

Policy Studies Associates, a major research firm in the school reform community, conducts an intensive annual evaluation of the New Century High School Initiative, drawing upon quantitative and qualitative data. Their report includes analysis of NCHS student records against a comparable comparison group, surveys, and qualitative data gathering through interviews and observations. We are enclosing last year’s full report which includes a full outline of the research methodology, and this year’s report will be available at the end of August, at which point we will be happy to share it with The Clear Fund. 
We will evaluate New Century II in four ways: through ongoing, internal data analysis and tracking; strategic engagement of a national advisory panel; a quantitative evaluation of school-level and student outcomes by Policy Studies Associates that continues to track the impact of the New Century Initiative on student performance while also evaluating the implementation and results of a proposed new college and career readiness component; and a qualitative evaluation by Joan Talbert of the Center for Research on the Context for Teachers at Stanford University, looking at the significance and value of the SAM model for leadership development and the implementation of desired professional practices. 

Attachments:
· Evaluation of the New Century High Schools Initiative: Report on the Third Year

· New Century High School Initiative Progress Report
· Partnership Support Organization Preliminary School Report
� 	Students can list up to 12 schools they wish to be considered for; many only list a few. Because of that polarity, 


	giving a number of students who had listed one or more of our schools would be misleading. 


� Hargreaves, Donald. Working laterally: how innovation networks make an education epidemic. 2003.





PAGE  
1

