August 8, 2007

Mr. Holden Karnovsky

The Clear Fund

272 9th Street, #1

Brooklyn, NY 11215

Dear Mr. Karnovsky,

Thank you for inviting Children’s Scholarship Fund (CSF) to submit this proposal to the Clear Fund for a grant of $40,000 for partial scholarships for low- and moderate-income children to attend private elementary schools in New York City. If awarded, your grant would be matched dollar-for-dollar through a challenge grant from the Walton Family Foundation. When matched, this gift would provide scholarships for approximately 54 students for one year. 

CSF shares many of the Clear Fund’s goals and criteria for giving. We believe that by allowing parents the fullest possible range of educational options, and requiring them to share in the cost, CSF is making a direct investment in parental responsibility and involvement, as well as improving the educational outcome for every scholarship recipient. Every child we serve is a good reason to invest in scholarships. Our scholarships are…

· Leveraged and cost-effective.  As a charity, the Children’s Scholarship Fund offers a leveraged investment in the future, by matching your donation dollar for dollar. Also, participating families pay a portion of the tuition typically equal to the amount of CSF’s award. This means that every dollar you contribute for scholarships is highly leveraged.

· Timely and immediate. While many efforts to improve education can take months or years to have an impact, scholarships make an immediate and dramatic difference for each child who receives the opportunity to attend a school that works for them. Research and experience tell us that the earlier a child begins receiving a solid education, the better. That is why the Children’s Scholarship Fund focuses on the elementary years. This is a gift that starts giving right away, and can change lives forever. 

· Empowering to Families. CSF honors the preferences of parents. As long as a school is legally operating, we will help a family send their children to that school. And the scholarships are transferable, which encourages competition among participating schools to satisfy families and retain students.

· Satisfying for Families. In a 2001 evaluation of the Children’s Scholarship Fund by Harvard University, 68% of CSF families indicated they were “very satisfied” with their chosen private schools’ academic quality, safety, discipline, and the values taught in the school. Unfortunately, only 23% of their public school counterparts felt similarly. CSF parents were approximately five times more likely to rate their school an “A” than public school parents—72% versus 16% respectively. 
Enclosed please find the completed Round 1 Grant Application and several studies on CSF programs that comprise Part IV. Thank you for your consideration of my request.  Please feel free to call me directly at (212) 515-7136 or call Elizabeth Toomey at (212) 515-7134 if you have any questions or if you would like further information about the Children’s Scholarship Fund. I look forward to hearing from you.

Sincerely,

Darla M. Romfo

President 

I. List of Programs
The Children’s Scholarship Fund is a national 501(c)(3) charity funded exclusively with private dollars. It was founded in 1998 by John Walton and Ted Forstmann to provide need-based scholarships to low-income children in grades K-8. In 1999, parents of more than 1.25 million children nationwide applied for our scholarships, which were awarded by random lottery. Currently, CSF serves more than 25,000 low-income children across the country. Here in New York City, more than 5,480 children in all five boroughs of New York received partial scholarships in 2006-07 to attend 306 private schools of every variety, including Catholic, Jewish, Muslim and Independent. While CSF serves all types of private schools, the majority of our recipients attend Catholic schools, because there are more Catholic schools in their communities than other schools, and we have formed matching partnerships with several organizations that support inner-city Catholic schools, including the Inner-City Scholarship Fund and the Endowment for Inner-City Education. This summer we are adding up to 3,000 new scholarships in 07-08 for students entering Catholic schools in the five boroughs.
Awarding partial scholarships so low-income families can send their children to a private or parochial school is CSF’s only program. While we administer scholarship programs in New York, New Orleans, Pittsburgh, Arkansas, Atlanta, Chicago, Kansas City, Los Angeles, Orange County, and San Diego directly, we have partner programs in another 27 cities which receive matching funds from CSF and run their own scholarship programs using our model. In this application to the Clear Fund, we are requesting funds for our scholarship program in New York City.
II. Population Served: CSF serves K-8 children of low-income families. Scholarship amounts are determined by the family’s income and household size, with most partner programs using the following sliding scale (used by the Free and Reduced Lunch Program). 

	Annual Income Eligibility Scale for 2007– 2008 School Year

	Maximum Income Based on Total Annual 2006 Income

	
	
	
	

	Household Size
	Up to 75% Tuition                   (100% Poverty)
	Up to 50% Tuition               (185% Poverty)
	Up to 25% Tuition               (270% Poverty)

	2
	$13,200
	$24,420
	$35,640

	3
	$16,600
	$30,710
	$44,820

	4
	$20,000
	$37,000
	$54,000

	5
	$23,400
	$43,290
	$63,180

	6
	$26,800
	$49,580
	$72,360

	7
	$30,200
	$55,870
	$81,540

	8
	$33,600
	$62,160
	$90,720

	
	  For each additional child add $3,400
	  For each additional child add $6,290
	  For each additional child add $9,180


In New York City, the average family income is $22,440. Although we do not ask families for their ethnicity, national background etc., based on interaction with our families, we are confident in saying that the great majority are minorities, the largest two being Black and Latino. We serve a large number of single-parent families.

A. CSF does not guarantee a scholarship to every applicant, and generally the demand is greater than the number of scholarships we can afford to award. However, after using a lottery system to award scholarships for the first few years, we have come to the conclusion that the fairest way to distribute scholarships is on a first-come, first-serve basis, so families demonstrating the most interest and promptness are rewarded, and when funds are exhausted, we do not create unmet expectations among parents who ultimately cannot receive a scholarship. In 1999, the first year we awarded scholarships, we received applications from the parents of 168,000 children in New York for only 2,500 scholarships. Last year, with the first-come, first-serve system, we received applications (some were incomplete or ineligible) for more than 2,400 children, and we awarded approximately 1,800 new scholarships.

B. We do not have any academic requirements for scholarship applicants or recipients. As long as the family is up-to-date on their portion of the tuition, and the child’s attendance is satisfactory, the child can keep their scholarship, even if their grades are poor or if they have to repeat a grade. Our reasoning is that it may take some time for a child coming from public school to adjust to a private school, and we do not want to punish children who may have the greatest need for the individual attention a private school provides. Therefore, CSF does not track test scores or ESL and special-needs status for students. However, it is fair to say that a significant number of the children come from homes where English is not the first language. 
III. Program Activities & Budget: CSF offers partial scholarships to low-income families worth up to $2,100, at any legally operating K-8 school. Awards are calculated on a sliding scale depending upon family size and income, based upon the Federal lunch program. Families must reside in New York City when they apply, and each family must pay a minimum of $500 per family. 

CSF currently sponsors more than 5,480 students at 306 New York City private and parochial schools. The average scholarship is about $1,488, and the average tuition of the schools chosen by the families is about $2,915. The average family contribution per child is roughly $1,397 from an average family income of about $22,440. 

Scholarships are generally awarded on a first-come, first-served basis in spring. The sole criteria for eligibility are residency and income, and students must be entering grades K-8 when they begin in the program. Families who apply are asked to provide proof of income eligibility, and indicate enrollment at their chosen private school. Scholarships are disbursed to the school twice a year, in November (50%) and March (50%). Parents must sign a form indicating their good standing at the school, academically, financially, and otherwise, and certifying that their child is maintaining at least a 90% attendance rate.
Although the scholarship checks are mailed to schools, they are awarded to parents. If a family is not satisfied with its chosen school, it may take the scholarship to another school. 

Other than receiving some financial help from CSF, participating families are in no way different from other families at private and parochial schools. They must abide by the standards of their chosen school. If a child is expelled for poor behavior, failing academic performance, or arrears, the scholarship is withdrawn. Conversely, in general, if a child is in good standing with the school, he is in good standing with CSF.

	CHILDREN'S SCHOLARSHIP FUND
	
	
	

	NEW YORK PROGRAM 
	
	
	

	BUDGET VS ACTUAL RESULTS FOR THE YEAR ENDED AUGUST 31, 2007

	
	
	
	
	
	

	
	
	
	
	
	Unaudited

	REVENUES
	
	Notes
	Budget
	Actual

	
	
	
	
	
	

	Contributions restricted for scholarships
	
	 $5,389,133 
	 $  5,563,703 

	
	
	
	
	
	

	Matching Funds from CSF for scholarships
	A
	  2,673,619 
	     2,912,216 

	
	
	
	
	
	

	Contributions from CSF & others for Admin. costs
	
	     323,937 
	       321,551 

	
	
	
	
	
	

	      Total Revenue
	
	
	 $8,386,689 
	 $  8,797,470 

	
	
	
	
	
	

	EXPENDITURES
	
	
	
	

	
	
	
	
	
	

	Scholarship Awards
	
	
	  8,276,192 
	     8,157,285 

	Program salaries
	
	
	     234,208 
	       232,790 

	Fringe benefits
	
	
	       31,746 
	         31,129 

	Payroll taxes
	
	
	       17,933 
	         17,662 

	Professional Fees
	
	
	         5,000 
	                -   

	Office Supplies
	
	
	         1,300 
	           1,206 

	Postage
	
	
	       12,750 
	         19,125 

	Printing
	
	
	         7,500 
	           9,403 

	Travel
	
	
	
	         1,800 
	               54 

	Dues & Subscriptions
	
	       11,100 
	         10,182 

	Other
	
	
	
	           600 
	                -   

	
	
	
	
	 
	

	      Total Expenditures
	
	 $8,600,129 
	 $  8,478,836 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Notes:
	
	
	
	
	

	A
	CSF will make a matching contribution, on a dollar for dollar basis,

	
	for all funds received to continue scholarship initially awarded in 1999 & 2000.

	
	Contributions for scholarships awarded in 2001 or later will be matched by  

	
	CSF on a one dollar for every two dollars received basis.
	
	


IV. Evaluation: Parental satisfaction, continued demand for our scholarships, and a growing donor base are key indicators of our program’s success. We consistently conduct internal studies of our program to measure parental satisfaction. Parents are very satisfied with their children’s progress and want to keep them in private school using scholarships. Besides the demand from current recipients to continue the scholarships, we receive requests for new scholarships on a daily basis. In addition to studies measuring parent satisfaction, several of our programs have been the subjects of studies that measure academic success or progress of scholarship recipients against families who applied but did not receive scholarships. Copies of each of the studies referenced below are enclosed with this application.
Harvard Family Satisfaction study: In a 2001 evaluation of the Children’s Scholarship Fund by Harvard University, 68% of CSF families indicated they were “very satisfied” with their chosen private schools’ academic quality, safety, discipline, and the values taught in the school. Only 23% of their public school counterparts felt similarly. CSF parents were approximately five times more likely to rate their school an “A” than public school parents—72% versus 16% respectively. 

Internal CSF parent surveys: CSF has conducted surveys of parents in New York and New Orleans, and many of the local programs (Newark and Omaha, among others) have done their own parent surveys. The results generally mirror the Harvard study results, showing that parents are genuinely appreciative of the chance to send their children to private schools and report that their children have made progress academically and socially and they are pleased with teachers and school staff. The results generally mirror the Harvard study results, showing that parents are genuinely appreciative of the chance to send their children to private schools. We continue to be humbled by the gratitude shown by the parents and the children themselves. For example, Lester Toribio, entering 8th grade at Ascension School in Manhattan this fall, sent us his report card (all A’s and Bs) with a letter that read “I thank and salute you for what you’ve done this school year. As you know this year will be my last school year in Ascension School so I’ll study harder in order to get into a good high school. Thank you for helping my mom and my studies.”
Harvard Test Score study: Harvard evaluations of our program in three cities (New York, Washington, DC and Dayton, Ohio) show that scholarships narrow the achievement gap in math and reading between Black and White students by about half.

New York: Currently, a new two-year study of 300 of our CSF recipients in New York is being conducted by Children’s Progress, a group that uses innovative software to assess students in math and language arts. Children’s Progress assessments have not only proved to be very user-friendly for children and teachers, with comprehensive progress reports; they also provide built-in, personalized lesson plans to address areas where students need specific help. We will share results of this assessment as soon as they are released.

San Francisco: A study completed in 2007 on our San Francisco program found that CSF recipients improved up to 10 percentile points during the first year in private school, and that academic performance improves the longer the child maintains a scholarship. The San Francisco study also found that graduation rates for CSF recipients (regardless of whether they attended a public or private high school) were significantly higher than the graduation rates for the general population in San Francisco and Oakland; the study estimates that 89-94% of CSF recipients graduated high school compared with only 73% in the San Francisco Unified School District and only 46% in the Oakland Unified School District. Also this year, a study on CSF recipients in Baltimore had higher test scores and grades than their public school counterparts. 

Other evaluations: Our Minneapolis program has conducted a study which found that 85% of their recipients passed the Minnesota Basic Standards math test and 92% passed the reading test, showing significantly higher scores than their public school counterparts. The Minneapolis group has also tracked its first cohort of recipients who graduated from high school in 2006: 32 of 35 students surveyed started college or technical school in the fall of 2006. Other CSF programs in Baltimore, Los Angeles, Philadelphia, Charlotte, and Memphis have also undertaken studies that show CSF students have improved test scores and grades compared with similar public school students. We are encouraging more programs to undertake similar studies. 

V. Other Support: Many studies show clearly the benefits of private school attendance, especially for minority and low-income children. According to a Department of Education study (http://nces.ed.gov/pubs2002/2002013.pdf), only 26.1 percent of 1988 public school 8th graders attended college and had received a bachelor’s degree by 2000, while 52.2 percent of private school 8th graders did so. Among families with the lowest socio-economic status, the effect of private school attendance is even higher; in this category, only 6.6% of public school students graduated from college compared with 24.4% of the private school students.
Also, academic studies on Catholic schools, which a majority of our recipients attend because they are the cheapest and most plentiful private schools in inner-city neighborhoods, have shown that low-income minority children attending Catholic schools have a much higher chance of graduating high school and attending college than their public school counterparts. A 1993 New York State Dept. of Education study found that Catholic schools with 81-100% minority enrollment outscored NYC public schools with the same minority enrollment in Grade 3 reading (plus 17 percent), Grade 3 mathematics (plus 10 percent), and Grade 6 mathematics (plus 11 percent). (Cited in Stern, Sol. Breaking Free: Public School Lessons and the Imperative of School Choice. Encounter Books, 2004.)
VI. Confidentiality: There is nothing in this application that cannot be made public. In fact, most of the information is available through our website or other materials. 
CSF supports transparency among charities. To this end, we have posted a link to our IRS 990 forms on our website, www.scholarshipfund.org. The website also contains our Code of Ethics and Privacy Policy, which states that we do not share, rent or sell our donor lists, and donors have the right to request to be removed from our mailing list at any time. 

Children’s Scholarship Fund was recently awarded a 4-star rating by Charity Navigator, a company that rates charities for sound fiscal management. 

