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                                                      OICI /JOBS Nigeria Results Framework
                 
                                   (Six-Month Extension Period) April 1st-September 30th, 2006)



Performance Management Plan: OICI JOBS; USAID SO 12: Improved Livelihoods in Selected Areas
	Performance Indicator
	Indicator definition/Unit of measurement
	Data source
	Baseline targets/Six-month targets (April-Sept. 2006)

	Method/ approach of data collection
	Data acquisition
	Analysis and reporting 

	
	
	
	Kano
	Calabar
	
	Schedule/ frequency
	Responsible office
	Schedule by report
	Responsible office

	Strategic Objective 12: Improved Livelihoods in Selected Areas


	1. Job creation index2 
(SO 12.2)
	Definition: Aggregate figure of all persons assisted with new job placement or to become self employed. (See PIRS for further definition.)

Unit: Number

	Records of assisted partners or organizations
	1,805 benefited from job creation index for the first phase two-year plus period (December 15th, 2003-March 31st, 2006);
1,450 anticipated for the second phase six-month extension period. 
	Records of OICI and partners 
	Monthly
	OICI Kano and Calabar 
	Quarterly
	OICI Kano

	OICI Objective: Increased Employment Generation


	IR. 1 Increased number of microenterprises in targeted areas


	2. Number of businesses established by assisted clients and/or job seekers.
	Definition: Sole proprietorship and co-operative businesses operating.
Unit: Number

	Business records
	995 new businesses established in first phase two-year plus period;
250 new businesses anticipated for second phase six-month extension period; groups and individual businesses.

	Inspection of business records and completion of MIS forms
	Monthly
	OICI Kano and Calabar
	Review, report
	OICI Kano

	Sub IR 1.1: Increased access to microenterprise training 


	3. Number of clients trained (disaggregated by types of training and by m/f/t)
	Definition: Clients that completed training in: (a) Entrepreneur-ship/business management; (b) Apprenticeship/ technical skills; or (c) Job placement. 
Unit: Number


	Training attendance register
	9,107 completed training in first phase two-year plus period;
3,450 persons expected in second phase six-month extension period. 
	Filling of training attendance register, review and verify job training attendance register
	On completion of training cycle, monthly
	OICI Kano and Calabar
	Review, report
	OICI Kano

	4. Number of clients counseled.
	Definition: Count of persons that have  completed the  career counseling session.
Unit: Number

	Counseling forms, registers, attendance sheet for outreach
	12,935 clients received counseling in first phase two-year plus period;
3,450 clients expected for counseling in second phase six-month extension period.
	Clients interview records; completed counseling forms
	Daily and weekly
	OICI Kano and Calabar
	Review, report
	OICI Kano

	Sub IR 1.2: Increased access to microfinance 



	5. Number of clients accessing microenterprise loans.
	Definition:

Assisted individuals and groups that have accessed microenterprise loans.

Unit: Number

	MFI/BDS/ Partner records
	1, 508 persons benefited from microenterprise loans during first phase two-year plus period;
950 persons expected to benefit during second phase six-month extension period.
	Verification of disbursement records upon approval of loan
	Credit disbursement dates
	OICI Kano and Calabar
	Review, report.
	OICI Kano

	6. Aggregate value of loans mobilized.
	Definition:

Total value of loan disbursed to targeted individuals and groups.
Unit: Naira

	MFIs, partners and individuals
	To be determined.
	Review of disbursement records
	Loan approval dates
	OICI Kano and Calabar
	Review, reports
	OICI Kano

	Sub IR 1.3: Increased access to business development services


	7. Number of enterprise benefiting from business development services (BDS).

	Definition:

Microenterprises provided with BDS services.
Unit: Number
	BDS records, clients business
	1,018 enterprises that benefited from business development services during first phase two year plus period;
400 enterprises expected to benefit from BDS services in second phase six-month extension period.
	Review of clients business records, and BDS records
	Registration dates
	OICI Kano and Calabar
	Review, report.
	OICI Kano

	8. Increase in income levels of assisted clients
	Definition: 

Increase in income of targeted beneficiaries.               

Unit: Percent
                          
	Interviews, BDS forms
	Twenty percent (20%) increase is the target for the six-month extension period.
	Review of clients business records, BDS forms
	Monthly
	OICI Kano and Calabar
	Review, report. 
	OICI Kano


	IR 2: Increased employment opportunities for disadvantaged groups.


	9. Number of clients placed in jobs.
	Definition:

Count of assisted individuals accessing job placement opportunities above two weeks.
Unit: Number

	Job placement forms, job placement tracking form
	810 persons placed on jobs above two weeks for the first phase two-year plus period;
1,200 persons planned to be placed during the six-month extension period. 
	Completion of forms and verification of employment by employers 
	As job placement occurs
	OICI Kano and Calabar
	Review, report
	OICI Kano

	IR 3: Increased sustainability of employment generation support services.


	10. Increased income generated by Employment Generation Centers.
	 Total value of sales from application forms and fee-for-services
Unit: Dollar and Naira

	Daily sales book and register
	$25,284 realized for during the first phase two-year period.
$10,000 expected to be generated during the second phase six-month extension period.
	Filling of receipt books
	Daily, monthly
	OICI Kano Calabar
	Review, report
	OICI Kano


	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation 

	Indicator: 1 (c18.7.a) Job creation index2

	DESCRIPTION

	Precise Definition(s): This is an aggregate of figures of all persons assisted with:

1. Job placement over two (2) weeks who have income not lower than the prevailing state minimum wage.

2. Self employment that lasted for at least three (3) months from its inception. 

	Unit of Measure: Number of self employed/job placed.

	Disaggregated by: M/F/T/D

	Justification/Management Utility: This is an SO level indicator and measures progress towards OICI’s objective: Increased employment generation.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Ongoing data from partners, field reports and surveys from assisted individuals and partners organizations.

	Data Source(s):  Review of assisted partners’ organization records.

	Frequency/Timing of Data Acquisition: Monthly.

	Estimated Cost of Data Acquisition: To be determined.

	Responsible Individual(s) at USAID: CTO and SO Team Leader

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager and Monitoring and Evaluation (M&E) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table and actual data. 

	Review of Data: Quarterly portfolio review

	Reporting of Data:  Activity report

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): Timeliness of documentation/reports by partners.

	Actions Taken or Planned to Address Data Limitations: Proactive follow-up. 

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period 1,805 (December 15th, 2003-March 31st, 2006) and target for the second phase six months period 1,450 (April 1st-September 30th, 2006).

	ADDITIONAL COMMENTS

	

	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation. 

Sub IR.1.1: Increased access to microenterprise training

	Indicator: 3 (C22.1) Number of clients trained (disaggregated by types of training types)

	DESCRIPTION

	Precise Definition(s): Clients that have completed training in microenterprise, apprenticeship and job placement

	Unit of Measure: Number

	Disaggregated by: Training types and M/F/T/D

	Justification/Management Utility: This indicator captures the project contribution to USAID’s global indicator on training and tracks the number of people assisted with relevant skills for employment and for establishing and managing a business.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Taking attendance register on training days. 

	Data Source(s):  Training attendance register.

	Frequency/Timing of Data Acquisition: On completion of training; monthly basis.

	Estimated Cost of Data Acquisition: To be determined.

	Responsible Individual(s) at USAID: CTO and SO Team Leader.

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager, Monitoring and Evaluation (M&E) Specialist, and Business Development Services (BDS) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table and actual data.

	Review of Data:  Monthly and quarterly.

	Reporting of Data:  Activity report.

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): The non-inclusion of participants who marginally missed the 75% attendance requirement at training sessions could understate the number of people actually assisted.

	Actions Taken or Planned to Address Data Limitations: Proactive measures to meet up the attendance requirement. 

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period 9,107 (December 15th, 2003-March 31st, 2006) and target for the second phase six months period 3,450 (April 1st-September 30th, 2006).

	ADDITIONAL COMMENTS

	


	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation. 

Sub IR.1.1 Increased access to microenterprise training.

	Indicator: 4. (C18.1.b) Number of clients counseled.

	DESCRIPTION

	Precise Definition(s): Persons that have completed the career counseling session.

	Unit of Measure: Number.

	Disaggregated by: M/F/T/D

	Justification/Management Utility: This indicator contributes to the USAID global common indicator and captures progress made in increasing clients’ capacity for informed career choices. 

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Review of the Counseling Unit’s records. 

	Data Source(s):  Counseling forms, registers, and attendance sheets.

	Frequency/Timing of Data Acquisition: Daily/Monthly

	Estimated Cost of Data Acquisition: To be determined.

	Responsible Individual(s) at USAID: CTO and SO Team Leader.

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager, Monitoring and Evaluation (M&E) Specialist, and Business Development Services (BDS) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table.

	Review of Data:  Monthly and quarterly

	Reporting of Data:  Activity report

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): 1. This data serves more as a proxy for increased clients’ awareness of career options. This, however, may not always translate to good career choices. 2. Also, illiterate clients may avoid filling the form leading to inaccurate data. 

	Actions Taken or Planned to Address Data Limitations: Counselors assist clients to complete counseling forms and also follow up. 

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period 12,935 (December 15th, 2003-March 31st, 2006) and target for the second phase six months period 3,450 (April 1st-September 30th, 2006).

	ADDITIONAL COMMENTS

	


	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation. 

Sub IR.1.1 Increased access to microfinance.

	Indicator: 5 (C19.1.b.c.d) Number of clients accessing microenterprise loans

	DESCRIPTION

	Precise Definition(s): Count of assisted individuals/groups that have accessed microenterprise loans. 

	Unit of Measure: Number

	Disaggregated by: M/F/T/D

	Justification/Management Utility: This indicator shows the number of women and disadvantaged groups assisted to set up new businesses and thereby improve their livelihoods.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Review of loan disbursement records from partners, MFIs

	Data Source(s):  Review of assisted partners organization records.

	Frequency/Timing of Data Acquisition: Monthly

	Estimated Cost of Data Acquisition: To be determined.

	Responsible Individual(s) at USAID: CTO and SO Team Leader.

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager, Monitoring and Evaluation (M&E) Specialist, and Business Development Services (BDS) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table

	Review of Data:  Monthly, quarterly

	Reporting of Data:  Activity report

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): Delay in the provision of comprehensive data from partners.

	Actions Taken or Planned to Address Data Limitations:  Ensure that data are provided upon approval.

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period 1,508 (December 15th, 2003-March 31st, 2006) and target for the second phase six months period 950 (April 1st-September 30th, 2006) TBD.

	ADDITIONAL COMMENTS

	


	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation. 

Sub IR.1.2 Increased access to microfinance. 

	Indicator: 6 (C19.1.2.b.c.d) Aggregate value of loans mobilized.

	DESCRIPTION

	Precise Definition(s):Total value of loan disbursed to OICI/JOBS-assisted groups/individuals. 

	Unit of Measure: Naira/Dollar value.

	Disaggregated by: M/F/T/D

	Justification/Management Utility: This indicator contributes to a USAID common indicator: Increased access to capital. It shows the total value of businesses start-up capital mobilized through USAID assistance.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Review of disbursement records from MFIs.

	Data Source(s):  Review of assisted partners, organizations records.

	Frequency/Timing of Data Acquisition: Upon approval of loans, monthly.

	Estimated Cost of Data Acquisition: To be determined.

	Responsible Individual(s) at USAID: CTO and SO Team Leader.

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager, Monitoring and Evaluation (M&E) Specialist, and Business Development Services (BDS) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table.

	Review of Data:  Monthly and quarterly

	Reporting of Data:  Activity report

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): Delay in timely provision of data from partners

	Actions Taken or Planned to Address Data Limitations: Ensure that data are provided at a good time. 

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period (December 15th, 2003-March 31st, 2006) and target for the second phase six months period (April 1st-September 30th, 2006) TBD.

	ADDITIONAL COMMENTS

	


	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation. 

Sub IR.1.3 Increased access to Business Development Services

	Indicator: 7 (C18.1.a) Number of enterprises benefiting from business development services (BDS)

	DESCRIPTION

	Precise Definition(s): Microenterprises provided with BDS services. 

	Unit of Measure: Number

	Disaggregated by: M/F/T/D

	Justification/Management Utility: This indicator shows the number of microbusinesses assessing technical assistance from OICI for improved sustainability.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Review of clients business records.

	Data Source(s): BDS records and assisted individuals/groups business records.

	Frequency/Timing of Data Acquisition: Monthly. 

	Estimated Cost of Data Acquisition: To be determined.

	Responsible Individual(s) at USAID: CTO and SO Team Leader.

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager, Monitoring and Evaluation (M&E) Specialist, and Business Development Services (BDS) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table.

	Review of Data:  Monthly and quarterly

	Reporting of Data:  Activity report

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): Entrepreneurs reluctance to disclose vital business information.

	Actions Taken or Planned to Address Data Limitations: Ensure clients understand the importance of disclosing relevant information for assistance.  

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period 1,508 (December 15th, 2003-March 31st, 2006) and target for the second phase six months period 400 (April 1st-September 30th, 2006).

	ADDITIONAL COMMENTS

	


	Performance Indicator Reference Sheet

	Strategic Objective:  SO 12 Improved Livelihoods in Selected Areas

	Intermediate Result: OICI Objective: Increased Employment Generation. 

Sub IR.1.3 Increased access to Business Development Services

	Indicator: 8 (C18.4.a): Income levels of assisted clients

	DESCRIPTION

	Precise Definition(s): This indicator measures the difference in target beneficiaries’ current income level and what it was prior to the provision of the project’s business development services (BDS). 

	Unit of Measure: Value; percent.

	Disaggregated by: M/F/T/D

	Justification/Management Utility: Indicator measures the improvement in clients’ livelihood status.

	PLAN FOR DATA ACQUISITION BY USAID

	Data Acquisition Method: Review of clients business records.

	Data Source(s):  Client business records.

	Frequency/Timing of Data Acquisition: Monthly

	Estimated Cost of Data Acquisition: To be determined

	Responsible Individual(s) at USAID: CTO and SO Team Leader

	PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

	Data Analysis: Data analyzed by OICI Program Manager, Monitoring and Evaluation (M&E) Specialist, and Business Development Services (BDS) Specialist on a monthly basis.

	Presentation of Data:  Data presented in disaggregated table.

	Review of Data:  End of project.

	Reporting of Data: Activity report. 

	DATA QUALITY ISSUES

	Date of Initial Data Quality Assessment:  TBD

	Known Data Limitations and Significance (if any): Clients not wanting to disclose their income status 

	Actions Taken or Planned to Address Data Limitations: Explain rationale and importance attached to the exercise 

	NOTES ON PERFORMANCE DATA

	Note on Baseline/Targets: Baseline to date over the first phase two-year plus period 20% (December 15th, 2003-March 31st, 2006) and target for the second phase six months period 20% (April 1st-September 30th, 2006).

	ADDITIONAL COMMENTS

	


USAID SO 12:  Improved Livelihoods in Selected Areas





Indi





IR 1:  Increased number of  microenterprises in targeted areas. 





Indicator 2: Number of businesses established by assisted clients and/or job seekers1.





IR 2:  Increased employment opportunities for disadvantaged groups.





Indicator 9 (CI ): Number of clients accessing and retaining job placements above two weeks. 





IR 3: Increased sustainability of employment generation support services.





Indicator 10: Increased income generation from employment generation centers as viable social enterprises.





OICI Objective: Increased Employment Generation





Indicator 1: (S12.2.) Job Creation Index2 (C18.7.a)








Sub IR 1.1: 


Increased access to microenterprise training opportunities.





Indicator 3: Number of clients trained (disagree-gated by types of training) (C. 22.1)





Indicator 4: Number of clients counseled (18.1.b)








Sub IR 1.2:


Increased access to microfinance.





Indicator 5: Number of clients accessing micro-enterprise loan (C.19.1.bcd disagre-grated by m/f/t).  





Indicator 6: Aggregate value of loans mobilized. (C.19.1.2 bcd disaggregated by 


m/f/t, d).








Critical Assumptions





Administrative and regulatory reform focused on poverty and unemployment reduction continues to be a high priority of the government of Kano and Cross River states.


Ethnic and religious conflict decrease or reduce in Kano and Cross River states.


Micro finance regulatory reform focused on increased access to loan facilities continues to be a high priority of the Government of Nigeria.








Sub IR 1.3:


Increased access to busi-ness development services.





Indicator 7:  Number of microenterprises benefiting from business development services (C18.1.a).





Indicator 8 (C18.4.a)  Increase in income levels of assisted clients.
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