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Grant Application - Round 2

There is no limit on pages or attachments for this section; we encourage you to send as much information as you have available.  Please be sure that each the filename of each attachment includes a clear identifier (a name or number) so that you can refer to the attachment unambiguously, elsewhere in your application.

Please send all materials electronically to grants@clearfund.org if possible.  If necessary, you can also mail materials to The Clear Fund at 272 9 St #1 / Brooklyn, NY 11215, but we prefer electronic submissions and have no need of hard copies.

Program-specific questions: Supporting microfinance institutions

Please attach as much information as you have available on the following, for each of the microfinance (savings, loans, insurance) sites you actively support (with capital, monitoring, etc.)  It is not necessary to extract the answers to these questions; just refer us to the relevant attachments.

I. Program design.
A. Please attach the full terms of the lending program(s) carried out at each site, if any, including eligibility requirements, interest rates (in US dollar terms), duration of loans, and penalties for late repayment or default.

B. Please attach the full terms of the savings program(s) carried out at each site, if any, including eligibility requirements, interest rates (in US dollar terms), and identification/security procedures.

C. Please attach the full terms of the insurance program(s) carried out at each site, if any, including what events are insured against, who is eligible to purchase insurance, and how much the insurance costs (in US dollar terms).

D. Please describe any economic training program(s) carried out at each site, being specific about what occupations clients are prepared for, and including any available information about the job markets, career paths, and likely incomes for these occupations.

If the terms and activities of your programs are largely standardized, it is sufficient to attach the standardized terms, and list the site-specific exceptions.

II. Client characteristics.  Please attach as much information as you have available on the following, for each of your sites:


A. What proportion of the site's clients are female.

B. Incomes and living standards of new clients (i.e., clients who have not previously benefited from the site's activities, or who have benefited for less than a year).  Living standards data should ideally include information on clients' quality of housing, quality of sanitation, savings, and ability to provide health care, food and education for their families.

C. Incomes and living standards of existing clients (i.e., clients who have benefited from the site's activities for a year or more).

D. Volatility of incomes for new clients (i.e., how much their income varies from season to season).

III. Client behavior.  Please attach as much information as you have available on the following, for each of your sites:

A. If the site includes a lending program, please attach any available information, for each of the last five years, on:

1. Number of participants in the lending program.

2. Average loan size (US$) per client.

3. Average total amount borrowed (US$) per year, per client.

4. Use of loans – in particular, how often loans are used for consumption vs. investment.

B. If the site includes a savings program, please attach any available information, for each of the last five years, on:

1. Number of participants in the savings program.

2. Average savings (US$) per client.

3. Volatility of savings, i.e., whether the total amount of savings outstanding varies by season, and if so, by how much.

C. If the site includes an insurance program, please attach any available information, for each of the last five years, on:

1. Number of participants in the insurance program.

2. Premiums paid (US$) per client, per year.

IV. Financials.  Please provide the following for each of your sites:


A. Revenue and expenses for each of the last five years.


B. Revenue and expenses for the site's first (startup) year.

V. Impact on clients.  Please attach any available reports that systematically gauge the impact of a site's activities on clients' quality of life, by comparing clients to a comparison group (even if the studies are quasi-experimental).  Reports on the impact of microlending in general – and notes on how your sites are similar to or different from those covered in these general reports – are also welcome.

VI. Impact on community.  Please attach any available reports that examine the impact of your activities on the local people and economy in general. 

Program-specific questions: Village Phone and Village Phone Direct

"Franchisees" refers to people who participate directly in your Village Phone and Village Phone Direct program, renting out a phone as a source of income.

I. Program design.  Please attach the full terms of your franchising program: who is eligible to participate, how much franchisees pay for general participation and for materials, what guidelines franchisees must operate under, etc.

II. Franchisees.  Please attach as much information as you have available on the following, for each of the regions in which you conduct significant franchising activities.  It is not necessary to extract the answers to these questions; just refer us to the relevant attachments.

A. What proportion of franchisees are female.

B. Incomes and living standards of new franchisees (i.e., prior to becoming franchisees).  Living standards data should ideally include information on clients' quality of housing, quality of sanitation, savings, and ability to provide health care, food and education for their families.

C. Incomes and living standards of existing franchisees.  We prefer that income and revenue data include information about what proportion of franchisees earn different amounts, rather than simply total or average revenue for a region.

III.  Consumers.  

A. Please attach as much information as you have available on incomes and living standards of likely franchise customers (i.e., the people who rent phones), for each of the regions in which you conduct significant franchising activities.

B. What does the availability of a phone allow these customers to do that they could not otherwise?  Please be specific about how the phone can be expected to affect their occupation and living standards.

C. Please attach any available information on how your program has affected incomes and living standards for customers (phone users), and/or for the regions served in general.

V. Financials.  Please provide the following information for each of the regions in which you conduct significant franchising activities.

A. Revenues and expenses (for your activities, not the franchisees) for 2003-2006 (actual) and 2007 (estimated).

B. Revenue and expenses for each region's first (startup) year.

General information about your organization

I. General information.  Please provide the following information in a single file, electronic if possible, with a filename that includes your EIN and "CAUSE 5 ROUND 2 – GENERAL INFORMATION":

A. Mission statement.

B. Number of paid full-time staff, number of paid part-time staff, number of volunteers.

C. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.  

II. Attachments.  Please provide each of the following; please make sure that each attachment is clearly labeled with your name and EIN.

A. Most recent financial statement, audited if available.

B. Organization-wide operating expense budgets for the current and most recent fiscal year.

C. List of foundation and corporate supporters and all other sources of income, with amounts, for your current and most recent fiscal year.

D. List of your Board of Directors, with their affiliations.

E. Copy of your most recent IRS letter indicating your agency's tax exempt status, or, if not available, an explanation.

F. One-paragraph resumes of key staff, including qualifications.

G. Most recent annual report, if available.
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