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Grant Application - Round 1

Cause 2: Help people in Africa become economically self-supporting

Please respond with a single electronic document, with your EIN and "CAUSE 2" in the filename, emailed to grants@clearfund.org.  Attachments to Part III should be emailed to grants@clearfund.org as well; if necessary, they can also be mailed to The Clear Fund at 272 9 St #1 / Brooklyn, NY 11215.

I. List of programs (one page maximum).  Please list the programs your organization currently runs, with a brief (no more than a few sentences) description of each program's nature and purpose.  We don't attempt to give a precise definition of "program," because our applicants vary from large organizations with many programs and sub-programs to smaller organizations with a single program.  We are simply looking for a broad overview of the different activities your organization engages in, separating activities that have different budgets, staffs, and goals and are therefore best evaluated separately.  If you have too many programs to list, please list the broad categories under which they fall, such that this section fits on a single page.

Select and mark one of these programs to discuss further; each of the questions below will pertain to this one program, referred to from this point as the featured program.  You may choose to feature a particular geographic region, or a program that cuts across regions – whichever makes it easier to answer our questions well.  At this stage of our process, we are primarily looking for organizations with good processes for evaluating and documenting their work, so we recommend that you pick a program that is (a) an excellent approach to the goal of helping people in Africa become economically self-supporting; (b) already well established, evaluated and documented, with thorough information readily available.

II. Program activities and budget for featured program (three pages maximum).  

A. Please describe the featured program, focusing on the activities that are carried out (not just the program's goals) and being as specific as possible about what problems these activities address.  For example, if the featured program consists of job training, please specify what skills are taught, what economic activities they allow beneficiaries to take up, and why beneficiaries would be unable to take up these activities without your program's help.

B. Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?  (If this is a new program, please provide a sense of your expectations.)

C. Please provide as detailed and precise a budget as possible (actual from past years, or projected for coming years) indicating how funds are spent within the featured program.  We seek a budget that helps us to understand the program conceptually, not the extremely general sort of budget found on the IRS Form 990.  It should include items such as:

1. Personnel costs – please be specific about the different types of personnel, necessary skills, and costs.

2. Physical materials (food, classroom materials, etc.) – please be specific and provide different lines for different types of materials.

3. Local advertising and outreach to potential beneficiaries.

4. Costs of training and transporting personnel.

5. Financial risk – if your featured program includes loans, insurance, savings, equity investment, or other services involving financial risk, please give as complete a picture as possible in order to help us understand how much, and why, these activities "lose" on their investments (such that donations are necessary to sustain them).  If space permits, please provide a brief description of each business that you have a debt or equity stake in, as well as the terms of the arrangement; if not, please give summary statistics including interest rates, default rates, premiums, past returns on investment, etc.  Be sure to provide the necessary information to understand these numbers in terms of US dollars.  Note that we are specifically looking for an account of the financial risk of your program investments (loans to individuals, investments in local businesses, etc.); at this point we are not requesting information on your organization's assets and for-profit investments.

An appropriately specific and clear budget will give us a thorough understanding of the featured program, the value-added your organization brings to it, and why and how donations are necessary to sustain and expand it.

III. Evaluation for featured program (one page maximum, except for attachments to part B).

A. What is your process for evaluating the effects of the featured program on clients' abilities to become economically self-supporting?

B. Please attach any available written reports (whether internal or by independent third parties) about the impact of the featured program on the people served.  In particular, please attach available information about the proportion of your clients that pick up different kinds of jobs after becoming clients, and the proportion that have achieved different levels of gains in income or living standards.  Provide a short (one to two sentence) summary of each study's conclusion in your main document.  Note that there is no page limit on attachments; please send all relevant reports you have available, and please send full reports rather than summaries, even if it means sending hundreds of pages.  When we find a claim particularly important we strongly prefer to see the entire study behind it, so it is best to send everything that is available.  Put your EIN and "CAUSE 2 – ATTACHMENT" in the filename of each electronic attachment, and at the top of any hard-copy attachments that you mail.  

IV. Optional: other support for featured program (one page maximum).  Please give any independent reasons your organization has for believing that the featured program is an excellent and superior way of helping people in Africa become economically self-supporting.  Please reference not only informal observations, but any independent studies on similar programs that have influenced your belief in the value of this one – for example, if the featured program is a microlending program, reference studies on the general impact of microlending.  There is no need to attach these studies, but please provide enough bibliographic information so that we can find them ourselves if necessary.

V. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.
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