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Our Vision

DAMEN visualizes development as process of capacity building
of people in order to empower them to solve their socio-econmic

problems through collective action and their own participation.

QOur Mission

Mission of DAMEN is to make the people of marginalized
communities understand the true nation of development
and build their capacity, which would enable them fo
organize themselves into groups for collective action leading
towards self-relaince and empowerment,
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First Word

Looking back on the year 2008 the operations of DAMEN in the field of development, there is visibly an
amazing growth of organization both in terms of program outreach and institutional strengthening.
DAMEN is implementing multi-dimensional strategy comprising of Microfinance, Non-formal Education,
health care, networking and linkages. The synergy created by social and economic programs have helped
in engaging and stimulating the women of marginalized communities and paved the path to realize the
dream of poverty alleviation by enhancing the pace of socio-economic development at grass root level in
Pakistan.

During the year 2008 the main thrust remained toward enhancing the coverage in the existing and new
areas. The outreach extended to 647 villages in 139 union councils of five districts comprising Lahore,
Sheikhupura, Kasur, Nankana and Okara with the collaboration of women communities and Pakistan
Poverty Alleviation Fund, a strong partner of DAMEN to achieve its objectives. With the main goal of
economic and social empowerment of underprivileged women and betterment of the poorer section of
the society, interventions in the field of microfinance, education, health, training and capacity building
have helped the women of communities in overcoming their problems and gain more confidence in
changing their fates collectively.

I would like to thank all those who help us in accomplishing our goals. My thoughts go to our Board of
Directors, donors, funding agencies, our management team’ valuable community members and
especially to Pakistan Poverty Alleviation Fund to strengthen DAMEN as strong institution.

The journey which started sixteen years ago, has reached to a point of injecting a totally new spirit and
confidence to mowve ahead. If there is any change for the better in the lives of the poor, we at DAMEN are
happy to be a part of it.

Maghma Rashid
Executive Director
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Transient Glimpse at 2008

Empowerment is defined as a process by which people take control and ownership of their lives
through expansion of their choices, Thus, it is the process of acquiring the ability to make strategic life
choices in a context where this ability has previously been denied. DAMEN as catalyst of change has
employed a four pronged approach comprising of non-formal education and health care through Home
School Education Program, provision of financial services through microfinance program, training,
capacity building, research, networking and linkages, to attain long term goal of sustainable
development. The synergy created by Economic sector and social sector, empowering the people of
marginalized communities,

PPAF has stood-up a strong partner with DAMEMN in all its efforts and initiatives. The invaluable services
and input provided by PPAF in program implementation, monitoring, internal and external audits,
researches, studies, capacity building of staff, communities and providing DAMEN the opportunity to
create strong linkages with other congruent organizations through meetings, visits, workshops and
forums has been a vital source of strength and guidance for DAMEN.

This year's report includes the struggles of DAMEN's growth in income and productivity required to
decrease poverty in a way that is environmentally and socially sustainable. Since its inception in May,
1992 DAMEN has made tremendous achievements in the areas of health, education and Microfinance
with the belief that by providing the opportunity to the deprived segment of society in the form of small
loans and social services , the best solution which help them to lift themselves out of poverty and can
reap the rewards of their own labor by this synergy DAMEN has been able to expand its outreach to
647 villages in 139 union councils in five districts of comprising Lahore, Sheikhupura, Kasur,Nankana
and Okara.With this expansion a greater number of women borrowers approached DAMEN and availed
financial services to come out of nasty cycle of poverty.

During year 2008, Research study on "Identification of New Microfinance and Microenterprise Loan
Product” was conduced with the objective to pursue more demand driven products and also identify
the capacity of clients in terms of its utilization with the findings of requirement of greater loan by
majority respondents, for the expansion of their existing entrepreneur's. And to seek out options for
the sustainability of Social Sector program, a research study was also conducted. DAMEN strongly
believes on the feedback of its targeted communities, by keeping in view the importance of social
impact measurement and render improved services to its clients. For this purpose conducted
beneficiary feedback survey to measure the exact nature, intensity, volume and magnitude change
brought by the interventions (microfinance, home School education & health care Programs) being
provided by DAMEN in its respective working areas.

During the year 2008, significant role has been played to involve communities in the process of
development through mobilization, capacity building and empowerment. The overall efforts have
focused on creating models for poverty reduction and social uplift of the communities with its
functional hundred Home Schools and fifteen Health Care Centers. The results and experiences of the
expansion have provided enough encouragement and confidence to DAMEN to expand its outreach.
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Milestones of Social

Sector Program




Social development is one of the pillars of sustainable development.Social development address to
analyze problems, initiates plans, makes collaborative decisions and implement and modify activities. It
is incomplete without improvement in basic health care and basic education. With this objective DAMEN
began its home school education program in the year 1992 and made tremendous efforts like opening
up schools conducting training workshops on health, environment and development orientation along
with the establishment of health centers in marginalized areas.

The goal of social sector program of DAMEN is to expand and strengthen the education initiatives by
providing primary education to out of schoal children through non-formal system and providing health
services to the people by establishing health care centers, Social sector program mainly focuses not on
the home schools; it also concentrated to successfully mobilize the women of target communities in the
process of sustainable development by organizing them in women social organization to address the
issues pertaining to education, health, environment and other social problems.

The objectives of Social Sector Program are

> Toexpand and strengthen non formal system of education.
» To provide basic health facilities to the community members by establishing primary
health care centers.

ACHIEVEMENT IN HOME SCHOOL EDUCATION PROGRAM

Education Is fundamental indicator of development. It is one of the most powerful tools to eradicate
poverty and helps to promote sustained economic growth. With this belief Home School Education aims
to contribute efficiently to the organization’s vision making education accessible, affordable and
acceptable to children of underprivileged communities through non- formal systemn of primary education
who are out of school and do not have the opportunity to acquire education.

DAMEN is operating through the area offices and each area office is looking after the activities of the 5
field offices along with the activities of the home schools and health centers. During the preceding year
DAMEN strengthened 50 home schools in Lahore with 1,564 numbers of students, 25 in Sheikhupura
having strength of 1,152 and 25 in Kasur with 2,041 students. More emphasis was laid on guality of
education.
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Dwuring the year the number of students was greater than before. The following table is depicting the
comparison of number of students in 2007 & 2008.

Comparison of number of students
in 2007 & 2008

Kasur
Shelkhupura

Lahaore

|
0 500 1000 1500 2000 2500

During the preceding year teachers training workshops were conducted with the intention to build
up the capacity of the home school teachers to recuperate teaching methodologies, delivery
systems, better class room management, conveyed communication skills in order to provide the
learning environment in the home schools,

Training workshop on “Assessment Methodology™ was conducted for teachers in order to enable
them to maintain discipline and punctuality in the class and also enrich the concept of education
through playing and apply it in the creative manner as well. Teachers were able to apply the
checklists to analyze the behavior of children in order to assess their performance in the exams.

Training on "Communication Skills” was organized in order to build up the capacity of teachers to
communicate comfortably with community especially mothers of the children. It helped them to
better understand the problems of mothers & their children and it was observed that after applying
different recreational activities increase in number of students have been observed in schools.
Training on "Maths & Science” was organized with the purpose to enrich the knowledge of the
teachers regarding different techniques of teaching maths and science which could be useful in
their present methods of teaching and how to become a good teacher

Training on "Multigrade Teaching System™ was organized with the perspective to enable the
participants to differentiate between education and development, awareness regarding the
characteristics and weakness of teachers. Further to know about the psychology of child and
different stages of growth,
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It also enables them to understand different positions of sitting in the class room.Course content of
the training also gave insight to participants how they can prepare different helping material like
pocket board, lotto card and mobile and its usage in teaching.

Constant Success (Case Study of Home School Teacher)

Shakeela Shams aged 21, a resident of Bhola Ghari (Lahore). Her father was laborer and died in accident,
being the alder in siblings she had fo carry responsibilities of whole family on her shoulders. She and her
muother used fo stifch clothes, but the scanty earning failed to meet the basic necessiies of life.
She is involved in the teaching profession after her matriculation in 2002. Eight vears back she heard of
DAMEN's financial and social senvices for the community women s0 Shakeela started the home school at
her place, Now she has 271 enrolled students from prep to class Il She is a confident and capable to teach
mulfigrade students with the help of different training workshops like heaith, environment, and advance
teaching methodology for teachers, management and other development related issues.

She is a good leacher due to guality educalion being provided by her parents are give preference to send
their children in her school. She s an active and mobilized worker mobilized community people o lake
initiatives regarding education & health of their chifdren, cleanliness of the area, proper garbage disposal
and also informed about DAMEN and its programs in meetings held on regularly basis. She said that this was
possible only with the help of DAMEN enable her to come out from difficult phase of her life and  defermined
to continue her educalion as she has o provide a beller life to her siblings.
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Health Care Services

Health is one of the basic essentials for normal existence of human being. In rural areas, the existing
traditional health system is not competent enough to provide adequate services for the growing
population. Scarcity of funds, limited access to health services and their inadeguacy, extreme
poverty, ignorance and lack of awareness among the masses and deficient health infrastructure have
been identified as fundamental problems in the way of improving public health. These problems still
stand and militate against the efforts of the government to make the health sector efficient. This fact
mainly enforced DAMEN to concentrate on the provision of mother and child health care facilities to
the community in tandem with consciousness building pertaining to preventive health measures
leading towards actions at local level.

Primary health care program creates awareness regarding mother and child health, immunization of
children and adoption of preventive measures. Also highlight the importance of family planning
services in birth control and other reproductive health problems. Health program is based on the
principle of community participation through awareness, change of attitude and community
mabilization through women activists,

oY R

Case Study: Healing the Wueé

Abida aged 45, resident of Shahpur (Lahore) afong with her family. She started her job as a lady health visitor
26 years back when she look the diploma of two years of LHV and joined the basic health unit (BEHU)
Shahpur.

Abida started her working with DAMEN in the year 2008, as there was no lady doclor available in the evening
fimings and in case of emergency. She holds meetings with the community women fo give them the
information regarding the reproductive health especially family planning. She successfully motivated
community females fo come health center for their different health related problems.

She checked round about 200 patients on monthly basis, Most of the patients wiho wisit are related to gynas,
Abida also provides facilities to the patients of family planning and general diseases, She has gof the
platform fo guide the community women on the issues ke health, balanced diet, advantages of breast
feeding, farmily planning etc. She is salisfied with her work and the patients loo because they are getling
better treatment and medicine from her.
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