Section 1: What do you do?

1. Does your organization have available a document describing its mission, strategy and theories of change (causal explanations of how your work creates change)? If so please provide information covering the following:

a. Your strategy and theory of change at a general level.

b. Your strategies leading to your specific programs and activities.

2. Does your organization have available a document that describes the need or social issue addressed in general, and in each of your program areas? If so, please attach this document and information for the following:

a. Summary information.

b. Statistics covering the last three years, including significant trends.

3. Does your organization have available a document that gives a complete list of your general program areas, with the amount of funds allocated to each program over each of the last three years, that will give donors a sense of how you prioritize the different aspects of your work?  If so, please attach this document.

4. Does your organization have available a complete list of its projects, with the funds allocated to each, over any of the past three years?  A "project" refers to any time your organization works in a different geographic location or with a different target population.  If so, please attach this document. 

5. Does your organization have a document outlining how its work interacts with that of other organizations or bodies? If so, please provide:

a. A summary ‘ecosystem analysis’

b. A complete description of interactions and collaborations if available.

Section 2: Performance
6. Does your organization have performance report available, i.e., documents discussing (a) how recent performance has been assessed; (b) how the observed performance has compared to previously established goals; (c) what outcomes have been observed of your work; and/or (d) changes that have been made as a result of lessons learned through evaluation and performance reporting?  If so, please attach documents - covering a time period as recent as available - providing:

a. Summary information.

b. Full technical reports, with the full details of what evidence was collected, how, and what it shows, for researchers.

Section 3: impact

The previous section discusses performance, i.e., consistent and relatively short-term measures of organizational effectiveness.  This section discusses impact, i.e., the question of whether your broader goals have been and/or will be accomplished.

7.  Does your organization know of publicly available evidence that the general sorts of programs it's running have been impactful in the past, and/or can be expected to be impactful in the future, in terms of accomplishing the goals articulated in your theory of change from #1 above?  If so, please provide links and/or attachments for the following:

a. Summary information.

b. Full citations to academic literature and/or technical reports, with the full details of what evidence was collected, how, and what it shows, for researchers.

8. Does your organization have publicly available evidence that its programs - not similar programs run by other organizations - have been impactful in the past, and/or can be expected to be impactful in the future, in terms of accomplishing the goals articulated in your theory of change from #1 above?  If so, please attach documents providing:

a. Summary information.

b. Full technical reports, with the full details of what evidence was collected, how, and what it shows, for researchers.

Section 4: Plans and Funding Needs

9. Does your organization have a business plan or other document describing the activities that will likely be carried out - and how much funding will likely be allocated to each program area from #2 - in the event that your organization's available funds fall within expectations?  If so, please attach documents providing:

a. A summary.

b. The most detailed document on this topic your organization is willing to make public.

10. Do you have a "scenario analysis" document describing which activities would be most likely to be expanded if available funds exceed expectations, or cut if it availab le funds are short of expectations?  If so, please attach:

a. A summary.

b. The most detailed document on this topic your organization is willing to make public.

