Question:
What charity or charities would you pick if GiveWell will give $10,000 at your request, and how did you allocate the funds between them? Why?

Summary of my starting points (see “Preliminary Notes” document):

· My goal is to improve the world.
· Improving the world involves increasing well-being of humans.
· The well-being of humans requires (as a necessary component) that their basic needs are met.
· The basic needs are: shelter, food, water, and crucial medical care.
· Organizations that aim to provide for basic needs where they are lacking (or help people to provide them for themselves) are providing what is necessary (rather than what is merely helpful) for human well-being.
· I therefore prefer them, as a donor with the goal of the well-being of humans, to organizations that are assisting with what is merely helpful for human well-being, assuming that there are basic-needs organizations are able to demonstrably achieve their goals with reasonable degree of confidence that there will be no out-weighing side effects.
Plan for Answering the Question:
1. Since I have narrowed my focus to provision of basic needs, my research area will be concentrated in that area.
2. Initially, I have no reason to prefer groups working in any particular region of the world (though I am fairly confident that any group working on the cause of basic needs-provision will be working in the developing world).
3. I will be searching for general insights as I research about what best achieves the goal of providing for basic needs, which will allow me to prioritize certain types of interventions over others.
a. E.g., Intervention X is unlikely to be effective, in general, because ________.
b. These insights will be noted as I have them, and I will allow them to guide my subsequent research.
Summary of Findings Day #1:

1. Narrowed down to category: basic needs (water, food, shelter, crucial medical care).

2. Narrowed down to developing world.

3. Ruled out shelter and possibly water.

Plan for Answering the Question Day #2: 

1. If possible, narrow down to one category.

a. Research microfinance

b. Research food programs

c. Review water category briefly, to be sure

2. Within final category, research different possibilities.

3. Within final possibility, choose top-performing charity.

4. Finish notes and answer GiveWell questions.

