"Narrowing the field" assignment

The purpose of this assignment is to vet our process for "narrowing the field" from a large number of "charities to be examined" to a smaller number of  "charities for futher investigation."  It consists of "spot checking" different categories of charities, determining whether we have applied our criteria consistently and appropriately, and reflecting on the appropriateness of our criteria.

http://www.givewell.org/international/technical/criteria
Start with "Narrowing the field."  Read about the heuristics and click the links for specifics.

Now spot check a random X charities (at least 20, please).  Of these:

· X/4 should be in Category 1: "qualified for further investigation"

· X/2 should be in Category 2: eligible, but not qualified for further investigation

· X/4 should be in Category 3: ineligible

There are a total of 38, 282, and 191 charities in categories 1,2, and 3, respectively, so generate random numbers to choose the charities to spot-check (document your method of randomization).

Spot-checking charities in categories 1 and 2

Your goal is to determine, from the charity's website and IRS Form 990, whether it meets the two heuristics specified at http://www.givewell.org/international/technical/criteria#Narrowingthefield
Be sure to:

· Click every link on the website.  Pay particular attention to any section of the website labeled with something like "Impact", "Results", or "Technical".

· Make sure you review the Annual Report - if you don't find it by clicking around the website, search the website for "annual report" using Google.

· Download the IRS Form 990 using http://nccsdataweb.urban.org/PubApps/990search.php?bmf=1
· Keep a full record of all links you click and all documents you download and review.

· Write down your conclusion about which of the heuristics the charity does or does not meet.

· Write down any other thoughts you have about the likely suitability of the charity for gifts from individual donors.

Spot-checking charities in category 3

Review the website to determine if the charity is ineligible for review for the reason listed.  Keep a full record of all links you click and all documents you download and review, and write down your conclusion.

Reflection

Having performed this checks above, write down your general thoughts on this method for narrowing the field.  Consider the discussion at http://blog.givewell.org/2009/11/06/our-process-narrowing-the-field/ .

In particular, consider the following question:

Are there outstanding charities (as candidates for gifts from individual donors) that have been eliminated by this process?  What alternative heuristics might identify outstanding charities from this large pool?

