Issue overview project

The purpose of this project is to assess the conclusions we've come to (and the sources we've used) regarding key issues (from an individual donor standpoint) in international aid.

This project does not focus on our views of individual charities, but rather on our interpretation of available generally applicable evidence.

We have collected all of the material relevant to a given issue into a single document.  We request that you read this document and write your thoughts on the following questions:

· Are GiveWell's statements supported by credible and logical sources?  Are there statements where other sources (more relevant/credible than what GiveWell used) contradict them?

· Is GiveWell's take generally consistent with a fair reading of the literature and available evidence?

· Other comments?

Overview of our criteria (for context)

The following is not necessary reading, but may give helpful context on our goals and process and how the work you're reviewing fits in.

We define "individual donors" as people who are

· Looking to give $250,000 or less in a year, and therefore unlikely to be able to fund personalized projects or hire their own staff (or philanthropic advice).

· Without personal/firsthand knowledge of particular charities' effectiveness - essentially starting with no or very limited knowledge of their options.

· Without the time or capacity to visit charities' operations on the ground, develop relationships with charities, etc. - looking to give effectively but also quickly.

We assert that such donors, when giving to international aid organizations, should seek out charities that meet the following criteria.

· Proven.  Casual donors should not fund experiments; they should fund charities that can and do demonstrate their impact. More at http://www.givewell.net/impact-analysis

· Cost-effective.  We seek charities that provide high "bang for the buck," in terms of changing many lives (significantly) for relatively little money. Available cost-effectiveness estimates involve a great deal of uncertainty and approximation; we consider all programs within a certain range to be "highly cost-effective" and distinguish between them based on other factors.  More at http://www.givewell.net/cost-effectiveness 

· Scalable, i.e., able to use more funding productively.  It isn't enough to identify a strong program; we seek to identify strong programs that can productively use more donor funding. As such, we do not recommend projects and programs within charities (all our ratings apply to organizations, not sub-programs), and we do not recommend charities that show signs of being overfunded.   More at http://www.givewell.net/scalability

· Transparent.  To the maximum extent possible, the case for the above three criteria should be publicly available.

More on our criteria and process at http://www.givewell.org/node/1337
