Criteria & heuristics assignment

Introduction

The purpose of this assignment is to evaluate and reflect on (a) the criteria we use to evaluate charities; (b) the heuristics we use to identify charities most likely to meet these criteria.

We define "individual donors" as people who are

· Looking to give $250,000 or less in a year, and therefore unlikely to be able to fund personalized projects or hire their own staff (or philanthropic advice).

· Without personal/firsthand knowledge of particular charities' effectiveness - essentially starting with no or very limited knowledge of their options.

· Without the time or capacity to visit charities' operations on the ground, develop relationships with charities, etc. - looking to give effectively but also quickly.

We assert that such donors, when giving to international aid organizations, should seek out charities that meet the following criteria.

· Proven.  http://www.givewell.net/impact-analysis / "Proven.pdf"

· Cost-effective.  http://www.givewell.net/cost-effectiveness / "CostEffective.pdf"

· Able to use more funding productively.  http://www.givewell.net/scalability / "RoomForMoreFunding.pdf"

· Transparent.  To the maximum extent possible, the case for the above three criteria should be publicly available.

Part 1

Please review the three links above (links for "Proven", "Cost-effective", and "Able to use more funding productively" - 19 pages total) and write your thoughts on the following questions:

· Are GiveWell's criteria appropriate for individual donors (as defined above)?

· Are GiveWell's criteria appropriately defined and defended on the pages linked to above?

· Does the content of these pages make any claims that are unsupported (when support is claimed) or unreasonable?

Step 2

Please review

1. Our discussion of how we identified "priority programs" at http://www.givewell.net/international/technical/criteria/program-evaluation / "PriorityProgramsCriteria.pdf"

2. Our list of "priority programs" at http://www.givewell.net/international/technical/programs / "PriorityPrograms.pdf"

3. The content under "Narrowing the field" at http://www.givewell.net/international/technical/criteria#Narrowingthefield  / "Heuristics.doc" (up to, but not including, the "In-depth" investigations section)

4. The discussion of our heuristics at http://blog.givewell.net/2009/11/06/our-process-narrowing-the-field/ / "Heuristics.doc"

(Around 12 pages total)

Write your thoughts on the following questions:

· For the purposes for which GiveWell is using "priority programs," has a reasonable process been used to identify "priority programs?"

· Should other programs be considered "priority" that are not?  Should any of GiveWell's "priority programs" not be considered "priority?"

· Are the heuristics used by GiveWell reasonable for finding top contenders to meet the criteria above?  Are other heuristics possible that might identify other strong charities?

