From: John de Wit <john.dewit@sef.co.za>
Date: Tue, Jul 13, 2010 at 8:45 PM
Subject: RE: Very quick question
To: Elie Hassenfeld <elie@givewell.org>
Cc: Natalie Stone <natalie@givewell.org>, Holden Karnofsky <holden@givewell.org>


Hi Elie

 

Good to hear from you.

 

·        Exiting clients – your intuition is very much correct.  If clients do not take a repeat loan in the month they complete the existing loan or the following month then there chances of returning are small.  (I studied this carefully during the 1990s but please don’t ask me to dig up that research again.)

 

By the way, our clients actually apply for their repeat loans before they pay their final installment so that is why I mention that they will either return in the month they complete the existing loan or the following month.  (Clients always prefer to receive their repeat loan on the day they complete the last loan.)

 

·        I have referred your question on the savings requirement to one of our Regional Managers.  I’ll pass on his reply when I receive it.

 

Best regards

John

 

From: Elie Hassenfeld [mailto:elie@givewell.org] 
Sent: 13 July 2010 05:36 PM
To: John de Wit
Cc: Natalie Stone; Holden Karnofsky


Subject: Re: Very quick question

 

Hi John,

 

I hope you're well. I wanted to touch base with you on two questions:

· Dropout rate calculation. Based on your description of the calculation below, it appears that you treat a "1-month dropout" (i.e., someone who finished a loan on May 31 and did not take out another loan by June 30) the same as a "6-month dropout" (i.e., someone who finished a loan on Jan 30 and didn't take out a new loan by June 30). My intuition would be that someone who had not taken out a new loan after 6 months would be less likely to return and take out a new loan than someone who had only paused for one month. Is this intuition wrong? Is it the case that once a client has let a month pass without borrowing again they likely won't come back and take out another loan?

· Savings requirement. We're not entirely sure about the role the compulsory savings play in your operation. We understand that borrowers must have at least 10% of the loan size saved before taking out a second loan. May they withdraw these savings at anytime? (Could they deposit the funds and then withdraw them all the next day?) If so, what is the purpose of the savings requirement?

Thanks,

Elie

 

On Tue, Jul 13, 2010 at 11:13 AM, Natalie Stone <natalie@givewell.org> wrote:

See 3 emails below

---------- Forwarded message ----------
From: John de Wit <john.dewit@sef.co.za>
Date: Tue, Jun 29, 2010 at 12:02 PM
Subject: RE: Very quick question
To: Natalie Stone <natalie@givewell.net>

Hi Natalie

 

That’s almost it – the only difference is that we would calculate the the retention rate as of May 31, 2010 as (Number of clients who completed a loan between the Dec 1, 2009 and May 31, 2010 and took out another loan any time between Dec 1, 2009 and June 30, 2010) divided by (Number of clients who completed a loan between the Dec 1, 2009 and May 31, 2010).

 

That is, the May retention rate is only calculated once the June disbursement figures are known.

 

Your second paragraph, the example for a client completing a loan on Dec 15, is correct.

 

Cheers

John

 

From: Natalie Stone [mailto:natalie@givewell.net] 
Sent: 29 June 2010 05:54 PM


To: John de Wit
Cc: GiveWell

Subject: Re: Very quick question

 

Hi John,

Thanks for this.

So just to be clear, would SEF calculate the retention rate as of June 30, 2010 as (Number of clients who completed a loan between the Dec 1, 2009 and May 31, 2010 and took out another loan by June 30, 2010) divided by (Number of clients who completed a loan between the Dec 1, 2009 and May 31, 2010)? 

In other words, a client who completes a loan on, say, Dec 15, 2009 and takes out a subsequent loan on May 15, 2009 would be counted as a drop out as of the end of January, February, March, and April, but not as of the end of June and May. Is that correct?

Thank you for your help with this.

Best,
Natalie

On Tue, Jun 29, 2010 at 11:21 AM, John de Wit <john.dewit@sef.co.za> wrote:

Hi Natalie

 

Good to hear from you again.  Fine for you to post this report.  (The important part is just the first page titled “DROP OUTS” so you may wish to delete the other pages before posting the report.  That’ll make the file a lot smaller.  I don’t mind either way.)

 

The report shows: (number of clients who completed a loan during period X and returned during period X or the one month after period X) divided by (number of clients who completed a loan during period X).

 

In our case we happen to use six months as “period X” but it doesn’t really matter what period you choose.

 

For example, if a shop sells chocolates and sweets and you ask “On average how many customers buy sweets only?” then the owner might do the calculation based on 1 week of sales or 1 month or 3 months or a year.  If sales are even throughout the year the % will always be the same.  It will only be different if there are seasonal fluctuations.

 

Our retention rate is effected by seasonal fluctuations but essentially if we report an 18% drop-out rate then that means if you do the calculation over 1 month or 3 months or 6 months or a year the answer is the same (except for the seasonal fluctuations).

 

I suspect my reply may still be confusing so feel free to write back or to call.  I am in Asheville (828)581-0411.

 

Best

John

 

From: Natalie Stone [mailto:natalie@givewell.net] 
Sent: 28 June 2010 09:27 PM
To: John de Wit
Cc: GiveWell
Subject: Very quick question

 

Dear John,

I realized I did not include the document detailing SEF's drop out rates in our review of SEF previously. The document I am referring to is attached. Would it be OK if we posted this?

Thank you,
Natalie

