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I. BRIEF DESCRIPTION OF PROGRAM 

PCI’s Savings-led Economic Empowerment Strategy: BELONG (Zambia and Ethiopia) 

PCI has implemented a savings-led economic strengthening strategy in Ethiopia and Zambia since 2006, as part of its USAID/PEPFAR-funded BELONG Project (Better Education and Life Opportunities for Vulnerable Children through Networking and Organizational Growth). The BELONG program, through a network of local partners, provides integrated services to approximately 150,000 orphans and vulnerable children (OVC) and 15,000 OVC caretakers in both Zambia and Ethiopia. In an effort to strengthen community-based responses to the growing number of OVC, the BELONG program is building the capacity of older OVC and of households providing care for OVC to support themselves and their children through economic empowerment. This strategy allows families to stay intact when a primary caretaker falls ill or dies, and also lessens the risk that children or their caregivers will resort to high-risk behavior, such as transactional sex or trafficking. Toward that end, in 2006 PCI began to use the WORTH model for women’s empowerment, created by the organization PACT, which promotes savings, loans, literacy skills building and business training for female caretakers and older OVC. Subsequently, PCI has developed our own proprietary women’s empowerment model, called GROW Self Help Groups (SHGs), which we feel is superior to those created by PACT, CARE, CRS and other organizations that offer savings-led microfinance/ empowerment programs for women. In addition to strengthening vulnerable households financially, PCI’s innovative model encourages participants to play a key role in uplifting their communities by fostering grassroots development and apolitical networking / advocacy. 


Self Help Groups

The economic empowerment component of the project centers around the creation of self-funded and self-managed microenterprise groups, or SHGs. Participants in SHGs meet each week to discuss daily challenges, hopes, and also to contribute small amounts of their hard-earned cash savings to the group’s collective funds, averaging about $0.10 to $0.15 per woman, per week. Over a period of 6-9 months, as they receive training in business development and as their friendships and sense of group camaraderie takes hold, the SHGs begin to make small loans to their members, usually with interest, for business and other economic activities. Many SHGs choose to pursue group income-generating activities (IGA), such as the purchase of  bulk items for consumption and resale like spices, flour, vegetables, and cooking oil. Because the goods are purchased wholesale, the women are able to purchase them at a reduced price and charge a small markup amount that is put into the group savings. Women also take small loans for individual micro-enterprise activities; such as the sale of prepared food products, weaving, knitting, animal husbandry and operating tiny sundry shops. The profits from these micro-enterprise activities have increased family incomes and have enabled families to improve their living conditions. Once established and operational, all lending and business capital is entirely generated and administered by the SHGs themselves, without outside resources or long-term external support. 

PCI implements its savings-led strategy either with its staff or through partnering community-based organizations (CBOs), which PCI trains and financially supports to promulgate the GROW model. Group facilitators are recruited from the impoverished neighborhoods where the program will be implemented, and these facilitators help form the groups, and then accompany them to provide on-site technical assistance and training.
Overview of Program Outcomes
More than 10,000 women presently participate in these GROW SHGs and nearly 30 community-based organizations (CBOs) have been trained to implement this model. Beyond the numbers, the outcomes of PCI’s GROW SHG model are much greater than the sum of the program’s parts. In addition to improving the short-term financial wellbeing of vulnerable households and communities, women engaged in SHGs have adopted a long-term culture of saving and investment, which in effect has extended the ‘time horizon’ of entire communities from “tomorrow” to “three years from now”. In PCI’s experience, households with empowered and economically active women are not only less vulnerable to economic and natural shocks, but also more likely to parlay newfound self-esteem and resources into improved social capital and development for their communities. This empowerment can take different forms; for instance, the members of one SHG broke with local tradition by deciding to go together to be tested for HIV, and now all know their status. Another group used their savings to pay the government to install a municipal water connection in their community and their homes, which has eliminate their need to purchase water and /or the burden of walking tremendous distances to obtain water.  These women now have easy access to water, and are in fact selling excess water at fair market prices to wealthier neighbors to repay their infrastructure loan. 

Although baseline poverty and net worth data on beneficiary assets is unavailable for current SHG program participants, women in both Ethiopia and Zambia have generated an impressive amount of savings in a very short period of time. For example, quantitative data on the financial status of women’s SHGs in Zambia was collected between October, 2006, and May, 2007 (see attached WORTH Survey, 2007). During that period, women’s groups in Zambia increased the value of their group fund from $5,437.25 to $14,593.37, representing a 268% increase in savings. The percentage of group assets in active loan portfolios (e.g. out in loans) has increased from 20% in October to 70% in May the following year; and the percentage of the portfolio-at–risk (e.g. the % of women late in making a loan payment) has decreased by 22% in the same period. While BELONG funding for Pact WORTH model activities concluded in 2008 (see attached Pact WORTH Final Report, 2008), participants graduated from WORTH training activities and the majority of  SHGs have continued savings and economic empowerment activities independent of project support. 

In Ethiopia, economic empowerment activities continue and, to date, 345 GROW SHGs have been formed. According to recent reports, these groups had saved ETB 1,124,049 (USD $100,272), of which 81% has been loaned to members to begin micro-enterprises and bulk purchasing activities. In a country where drought, economic and health shocks have created multiple and long-lasting humanitarian disasters, strengthening and diversifying the livelihoods of households also provides important coping strategies and reduces vulnerability to disaster. PCI was the first organization to bring a savings-led women’s empowerment model, GROW SHGs, to the Afar Region of Ethiopia - where nomadic, pastoralist Muslim communities live in very harsh conditions, with limited traditional business opportunities. According to the most recent data available
, 67.3% of the population of Afar is in the lowest wealth quartile in Ethiopia. Historically, women’s voices and role in society has been limited in this region. Harmful traditional practices against women, such as female genital mutilation (FGM) and forced early marriage, have further limited their ability to participate in economic decision-making. Despite the challenges associated with working among these populations, PCI has successfully organized 597 women into 30 SHGs in the Afar region alone, and these women have already recorded savings of over USD $10,000. Perhaps just as importantly, PCI’s WORTH SHGs have used their newfound financial and social capital to promote positive changes against a very traditional cultural background. For example, SHGs in Afar recently sought and obtained official decrees from religious and group elders banning new FGM of girls and young women. In Afar, these opinions carry the full weight of law; where these decrees have been issued, FGM has ceased entirely.  
II. BUDGET FOR PAST YEAR OF PROGRAM 
The below line item budget reflects the economic empowerment components of PCI’s BELONG project for both Zambia and Ethiopia combined. 

	Line Item
	Total FY09 Budget

	Salaries/Benefits
	57,047

	Travel
	40,081

	Supplies
	12,200

	Training
	40,498

	Sub-Grants
	490,590

	Other Expenses
	58,608

	Program Management (pooled)
	19,673

	Sub-Total
	718,697

	Overhead
	64,683

	Grand Total
	783,379


III. BRIEF DESCRIPTION OF HOW ADDITIONAL FUNDING COULD BE USED
PCI is actively seeking to replicate and expand the use of its Self Help Group (SHG) model as a “foundational element” that can be successfully integrated into new development projects in other PCI countries in Africa, such as Malawi and South Africa. In addition to expanding the number of clients reached through SHGs in existing programming, PCI proposes that financial support from Givewell could allow PCI to apply rigorous documentation tools to the study of our ongoing SHG activities in Ethiopia, in order to generate reliable data with which to measure the efficacy and impact of these programs. It is expected that this data will facilitate the further expansion and promotion of PCI’s SHG approach, for which support from Givewell would also be welcome. 

PCI has chosen to study the SHG groups in Ethiopia for two key reasons: 1) USAID has developed and placed in the public domain a tested and verified poverty assessment tool (PAT) for Ethiopia that PCI field technicians could use to establish key baseline data about new SHG participants, specifically whether or not they are technically “poor” (www.povertytools.org). No PAT yet exists for Zambia. Changes in the assets or wealth of Ethiopian SHG members over time could then be analyzed to determine if a causal relationship exists between SHG participation and reductions in poverty, as is our hypothesis; 2) PCI has observed very significant savings and other positive financial and social impacts from our work with pastoralist communities that have adopted PCI’s SHG approach in the Afar region of Ethiopia, the inhospitable Eastern desert expanse near the border with Somalia. PCI is keenly interested to use the PAT as part of a study of appropriate income generation activities for those mobile communities, such as animal husbandry and access to markets and services. PCI hypothesizes that its SHG methodology, coupled with targeted business development services, can help communities leverage individual and group savings in order to make investments in income generating activities that can significantly reduce poverty in this underserved region.    

IV. REPORTS
Please find attached the following: 
a. Women’s Access to Credit, Income Generation and Adult Education in Ethiopia: Evaluating the Women’s Self Help Group (March, 2009), a report by Cosmin Florescu (George Washington University School of Public Health and Health Services) based on PCI’s Economic Empowerment programs in Ethiopia. 
b. Final Report: WORTH in PCI’s BELONG Program –Zambia (February, 2008), a report published by Pact, Inc. 

c. WORTH Survey 2006-7, a study comparing data collected in October 2006 and May 2007 for women’s SHGs in Zambia.  
V. EXAMPLES OF PCI PROGRAMS THAT HAVE BECOME SELF SUFFICIENT
PCI is seeking funding for a program that is intended to become self-sustaining over time. Below are examples of programs and organizations that were initiated by PCI and have since become self-sustaining: 
a.  Project Concern Hong Kong (est. 1961; self sustaining since 1985)

Established in 1961 by Dr. James Turpin, the founder of Project Concern International (PCI), PCI Hong Kong (http://www.projectconcern.org.hk/program/index.php?lang=en) was opened as the first floating clinic to provide medical services to the influx of ‘boat people’ (refugees from Vietnam) and the surrounding low income community. Since then, Project Concern Hong Kong (PCHK) has opened dental, eye and chest clinics, a general clinic and fitness center, as well as mobile clinics serving the general public. 

b. Rxiin Tnaamet, Guatemala (established in 1993; self-sustaining since 1999)
PCI established the organization Rxiin Tnaamet in 1993 in the Department of Solola, Guatemala, as part of a five year program called “Better Health” implemented with funding from USAID. Through this project, PCI provided assistance to NGO partners to establish sustainability mechanisms (attracting, increasing, and managing diversified sources of support) until they were able to be self-sufficient. PCI remains in close contact with Rxiin Tnaamet, which provides integrated preventive and curative health services to over 40,000 indigenous Guatemalans with a special emphasis on maternal-infant health, reproductive health and family planning.

c. MIS Llamas, Bolivia (est. 2003; self-sustaining / replicating since 2007)

Llamas are a vital asset to rural Bolivian families. PCI’s Integrated and Sustainable Llama Management model (MIS Llamas) has successfully decreased llama mortality in Bolivia by 70% through such measures as improved corral structures and the creation of a cadre of community vets specialized in llama care; as well as increased llama producer incomes by improving the quality, quantity and market access of value-added llama by-products (fiber, meat and hides). MIS Llamas has become a self-sustaining and replicating model, having been adopted and replicated by more than a dozen municipal governments, two universities and several community groups in Bolivia with no additional financial support from PCI.  

d. Planned Social Concern (PSC), India (est. 2006; financial self-sustaining since 2009)    

Planned Social Concern (PSC), a stand-alone microfinance institution (MFI) was established in 2006 in Rajasthan, India to offer commercial loans to women entrepreneurs. To date, PSC has made more than $2M in loans and its portfolio includes microfinance activities in Jaipur, Delhi, and other parts of the country. 

� Ethiopia Demographic and Health Survey (EDHS) 2005 
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