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August 2009 Grant Report 
c/o The Glenmede Trust Company
25825 Science Park Dr. Ste. 110

Beachwood, OH 44122 

Dear Tecovas Board of Directors:

We would like to thank your for your continued support of the Global Fairness Initiative, and the Women Farmers with Global Potential (WFGP) program. Designed to develop concrete program experience and policy recommendations for analysis and promotion by the Women’s Trade & Finance Council, WFGP is an adaptive and integrated program to improve agricultural production and remove market barriers for women farmers in India.  Thanks to the Tecovas Foundations’ innovative model of providing support for a consortium of implementing partners, GFI, SEWA, Synapse, and the Brookings Institution, are leveraging our collective expertise and experiences to achieve greater impact and longer-term sustainability of our efforts in India’s agricultural sector. 
Since our last report in March, the consortium of implementing partners have made progress on our capacity building activities with the women farmers from Gujarat who are participating in the program. We have also made great inroads regarding the survey design and methodology, and identification of loan opportunities for Synapse. We look forward to continuing to share our stories, successes, and challenges with you all on a quarterly basis. 

I. Implementation Structure & Overview
 As stated previously, one of the larger challenges for GFI has been developing an operating model that allows the WFGP program to be run separately, but still leverage SEWA’s larger rural development (RUDI) initiative. To help address this particular issue, during this quarter, SEWA set up a series of Farmers Development Centers that are unique to the WFGP program and innovative in that they are the first Farmers Development Centers entirely run by women. The primary goal of the Centers is to support an agricultural procurement system that is designed, developed, and owned by the farmers themselves. The Centers also provides a platform for women producers to prepare their business plans, develop collective strategies for procuring commodities, discuss financing/credit options and opportunities, conduct capacity building sessions,  and discuss policy challenges and reforms included as part of WFGP programming.

In addition to general program activities, GFI and SEWA are paying particular attention to the impact of the Economic Crisis on small agricultural producers at the household level. With the support of the UNDP-INDIA, SEWA conducted a series of focus group discussions and administered questionnaires to 100 small and marginal farmers across five districts which were randomly selected. In addition to capturing the changes in household incomes and expenditures, the survey identified a number of priority areas for strengthening agricultural production of small and marginal farmers in the midst of the crisis. This analysis is an importantly compliment to the work being done as part of the Women Farmers Program and includes the following recommendations:

· Allow farmers groups or collectives licenses for selling seeds and fertilizers

· Develop common storage facilities to increase holding capacity
· Create  a market access fund to help stabilize production through secure operational finance and new market opportunities
· Strengthen community based organizations to better equip producer groups to take advantage of government and NGO agricultural program
· Promote low interest rate loans with at a minimum 5 year repayment periods

· Strengthen community based organizations’ ability to leverage Government and NGO agricultural development programs

· Create employment programs for skilled and unskilled workers

II. Partner Progress Reports
Global Fairness Initiative
GFI has been taking the lead in coordinating the partnership, supporting SEWA staff with project implementation strategy, working with Brookings to develop the survey, and sharing lessons learned.  GFI continues to receive regular reports from all partners in order to manage information exchange, and ensure that the project is running smoothly. 
· Outreach to Private Sector Organizations- GFI has continued our effort to reach out to private sector organizations and other foundations with interest in investing in programs for poor agricultural producers in India. Since March, GFI has begun to work with the Prince of Wales Foundation in the U.K. regarding the launch of a new partnership that would build on the Women Farmers Program and expand the Prince’s organic brand of agricultural products “Duchy Originals” into India.  On June 15th and 16th GFI’s Executive Director Caleb Shreve and President Karen Tramontano traveled to London to meet with representatives of the Prince of Wales Foundation and further discuss how an investment in the GFI-SEWA partnership would help launch Duchy Originals in India while simultaneously bringing to scale the livelihood advancements of the Women Farmers Program. A concept note has been designed and is built around the core standards embodied in the Duchy Originals brand to deliver high quality, sustainably produced commodity products. The products would be sourced from SEWA farmers and delivered through the SEWA processing and transportation network. GFI will continue to update the Tecovas Foundation on this exciting opportunity as it develops.
· Information Sharing and Exchange: GFI Global Poverty Roundtable- GFI continues our efforts to speak to a broad range of organizations and individuals regarding our poverty reduction efforts and the lessons we are learning from our programs on the ground. On Thursday April 30th, GFI hosted a roundtable event on revising U.S. Foreign Assistance Reform with SEWA’s Reema Nanavaty as the keynote speaker and roundtable facilitator.  GFI chose to host the Forum in light of the recent consensus that our foreign assistance system is not equipped to meet today's global challenges and is in desperate need of updating. While many opinions have been expressed, notably missing from the dialogue are the voices of foreign assistance program implementers such as government program mangers, for-profit development organizations, NGOs and US Foundations engaged in international development initiatives. Reema, as well as other representatives from SEWA and GFI spoke about the importance of including local organizations in larger policy initiatives as well as the design phase of international development programs. Overall, the roundtable was successful in that it produced a series of recommendations for U.S. Foreign Assistance reform, as well as insight into how organizations like GFI and SEWA can more strategically manage partnerships. Finally, the roundtable presented an important opportunity for WFGP implementing partners to meet in person and following the roundtable GFI staff met with Reema, SEWA’s U.S. representative Trupti Trivedi and Raj Desai of Brookings to discuss program strategy and next steps. 
Self Employed Women’s Association (SEWA)
As previously reported, Ms. Uma Swaminathan and Nishaben and Sunitaben are the SEWA staff coordinators for the WFGP program in India. In addition, SEWA’s U.S. based representative Trupti Tivedi is now working directly with GFI staff to help facilitate communications between D.C. and India.  SEWA and GFI are continuing our implementation model of supporting interventions based on the RUDI Gap Analysis that will then be compared with the Brookings local impact survey. The following includes updates on the strategic programming with local woman farmers. 

· Farmers Development Centers – The Farmers Development Centers have been the primary focus for GFI-SEWA activities this quarter. As stated above, the Center will be a tool for market research on agricultural commodities, capacity building, and policy discussions. The Centers are slated to serve 4 districts and 5 commodities including castor, cumin, wheat, chili, and sesame seeds.  Currently SEWA is working to organize the farmers groups that will collectively be running the center and forecasting procurement. Capacity building on modern technical equipment for improving farming practices is also planned. Finally, a number of financial and market access interventions such as working capital assistance through the warehouse receipt program (described in more detail below) and potential direct market linkages through the National Spot Exchange Ltd. will also be streamlined and coordinated through the Centers. 
· Piloting on rainfall insurance- previous reports outlined the challenges small farmers (particularly WFGP cumin producers) face managing incremental weather and its effects on productivity, yield, and subsequently income.  SEWA for the first time is addressing this issue for the women farmers through a partnership with Harward University’s Center for Micro Finance. Together, they are connecting with insurance agencies who have agreed to offer small farmers reasonably priced rainfall insurance products that provide a payout in the event rainfall is either extremely low or high. To date, as many as 1,441 insurance policies have been sold in villages in the districts of Anand, Ahmedabad and Patan.
· Warehouse Receipt Financing- The 30,000 SEWA castor farmers described in the previous report continue to suffer from decreases in castor prices due to the economic recession. Without a place to store the castor until the market recovers, the farmers are being forced to sell at a loss or risk losing their entire crop and improving warehouse and storage capabilities is a key component to improving farmers’ livelihoods. Warehouse financing was identified as a way for farmers to not only aggregate product, but also time sales with higher market prices and increase returns to producer communities.  Currently, SEWA and GFI are working with IFMR trust to initiate a pilot program of warehouse receipt farming for WFGP castor farmers. The program would provide worker capital for farmers with secure backing of the nationalized bank IFMR.  Discussions of price support mechanisms are also included as part of the initiative. 
The Brookings Institution

In early August, Raj Desai from the Brookings institution traveled to India again to meet with SEWA representatives in Gujarat as well as the survey firm IMRB. One of the challenges described in previous reports was the difficulty in conducting a randomized evaluation of the WFGP program. As the famers’ cooperatives and producer groups involved in the WFGP program are affiliated with larger SEWA programs and RUDI initiatives, it would be nearly impossible to establish a real “control” group in these circumstances. A recommendation was made, and agreed upon, to implement a fully-identified post-hoc survey using statistical methods such as propensity matching or regression discontinuity to isolate the impact of the interventions. SEWA has planned two interventions; the April monsoon (which has already taken place) and winter (October).  A fully randomized trail would have restricted the evaluation to a single season cycle and the post hoc survey will allow for a better utilization of available funding by incorporating participants from both seasonal interventions in a single survey round.
GFI Board Member and SEWA Director Reema Nanavaty indicated that this years’ monsoon had record low rains and that due to the extremely dry weather they may have to cancel the winter intervention. This only confirms the decision not to randomize particularly if program interventions are limited to a single season.  We anticipate that by mid-September we will be able to decide whether or not SEWA will be able to move forward with the planned winter intervention. If so, the survey will be conducted in September/October of 2010. If the winter intervention proves impossible due to the low monsoon, the survey will go forward earlier in March/April of 2010. Regardless IMRB has been provided full details of the survey, sample size, and geographic locations and GFI expects to have cost estimates in the near future. 

Finally, as described in partner program updates the interventions evaluated fall under the following categories:

(1) Microlending:  Microfinance institutions via venture funds or through local commercial banks, as well as SEWAbank will provide micro loans to the collectives.

(2) Inputs:  Fertilizer, equipment, seed, etc., to be purchased through collective centers.

(3) Outputs:  Training to focus on standardization, grading, and packaging of products, moisture content, QA, etc., through SEWA’s agro-products selling arm, “Rudi,” in order to sell in bulk to major local and multinational agro-business corporations. Largely conducted through the newly established Farmers Centers.
Synapse Market Access Fund

Synapse has continued to consult SEWA members regarding the most appropriate financial investments in support of WFGP activities. As previously reported, the Synapse portion of the WFGP project is structured as a four phase process consisting of:

1. Program Development 

2. Opportunity Identification

3. Loan Extension

4. Impact Evaluation  
Due to the decision to do an end of project ad-hoc survey, Synapse will wait to administer loans until both monsoon and winter interventions have been appropriately evaluated.  In the interim, Synapse and SEWA are continuing to engage in regular meetings regarding potential investors to leverage loan assets and prepare a recommended set of loan products to be compared with Brookings survey results. 
As program interventions have begun, a number of areas are beginning to stand out as potential loan and financial investments. These include:

· Products for warehouse financing and storage (post harvesting loans)
· Rainfall or disaster insurance

· Storage infrastructure and facilities

· Seeds and fertilizers

· Operational finance
Evaluation/Monitoring Progress
Throughout the program GFI continues to monitor progress, assess timelines, and make appropriate changes in the project’s vision or structure.  With each partner reporting to GFI, we continue to assess accomplishments, develop next steps, and evaluate the viability of previously established goals. Through our ongoing internal monitoring and assessment process, the needed changes in survey design and methodology were indentified and made operational. Currently the consortium has achieved our goals of engaging specific producer groups, drafting the survey, and identifying concrete private sector partner opportunities for scaling the program and increasing market access. The economic crisis has brought new challenges and fortunately SEWA’s independent impact evaluation has allowed WFGP partners to more strategically align programming for those most affected. Finally, the end of program survey by Brookings will allow for a more scientific analysis of program effectiveness and opportunities for expanding activities and scaling success in the future. 
Obstacles/Challenges
As expected, challenges continue to be present. GFI is working to address obstacles and turn challenges into new opportunities.  
· Monsoon and Survey Timing- Differences in opinion regarding the appropriate timing of the local impact survey have led to numerous discussions about how best to evaluate SEWA interventions. As described earlier, the dry monsoon season may inhibit the ability to implement winter activities which will affect decision regarding when to implement the survey. 
· The Global Economic Crisis- the economic crisis has created new challenges as many households struggle to find work and demand for certain products decreases.  To help better understand the local impact of the crisis on WFGP participants, GFI and SEWA are drawing on additional tools such as the UNDP survey to more strategically target program interventions and serve those must in need. 
· Lack of Insurance/Financial Products- crop and weather insurance continues to be a priority for farmers looking to protect themselves from natural weather events that effect quality and prices. In addition, other financial products such as warehouse financing and operational finance are needed to allow farmers to time sales with peak prices. GFI, SEWA, and Synapse are working with a broad range of local and international financial institutions to discuss innovation and extension of the appropriate financial products.  
Project Goals and Next Steps
The fundamental goals of the WFGP program are to economically empower poor women producers and create lasting links to market structures so as to better livelihoods and break the current poverty cycle effecting small women producers in India.  To achieve the over arching objectives we have set the following goals and next steps for the upcoming quarter:

· Finalize plans for survey implementation and training of field teams
· Develop and a timeline and activities plan for Farmers Development Centers
· Managerial training and capacity building for farmers

· Workshops on Center functions and purpose

· Market studies on wheat, cumin and castor

· Continue to work with Prince of Wales Foundation on sourcing products for the Duchy Originals Brand from SEWA farmers as well as other market access opportunities 

· Begin identification of bank approved warehouses for a post harvesting loan

· Continue policy analysis research and design, sharing of lessons learned, best practices

Conclusions

The WFGP consortium of implementing partners is pleased by the project’s progress thus far. We are excited to have found a good operating structure that allows us to coordinate with SEWA’s larger Rural Development Initiative (RUDI) and are pleased with the decisions made regarding survey design and implementation.  The economic crisis continues to present challenges but has also forced program partners to thing more strategically about the impact of interventions and how best to achieve our collective commitment to poverty reduction and highlighting the important role empowering women plays in agricultural and economic development.  With the generous support and partnership of the Tecovas Foundation, GFI, SEWA, Brookings, and Synapse look forward to achieving our goals for improving livelihoods of women farmers in Gujarat India. 
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