The Synapse Market Access Fund

The Synapse portion of the WFGP project is structured as a four phase process consisting of:

1. Program Development 

2. Opportunity Identification

3. Loan Extension

4. Impact Evaluation  

At the time of this report the program is in Phase 1 of this process, Program Development.
Partnership Collaboration – Synapse has engaged in regular coordination meetings with other partner organizations to establish goals and timelines related to the future Synapse investments in the WFGP-India program.  Collaboration processes have been established with timelines and partner participation phases.  During this phase of the program Synapse is receiving updates on the overall project and is independently identifying leverage investment opportunities with inputs from GFI and SEWA.  Synapse will next actively collaborate in the program during the survey development process.
Leveraging Investment – In collaboration with SEWA and GFI, Synapse has independently begun a process of identifying potential investment partners within India to help leverage the loan assets that have been allocated through the WFGP grant.  Target criteria have been established for potential partner organizations and initial list of organizations has been drawn up based on this criteria.  Key criteria include
· Established India-based financial or investment institution capable of matching grant funds in the Synapse WTFC grant.  

· Core commitment to sustainable social investment with established portfolio of investments targeted at small producer or other marginalized poor communities

· Direct or partner arm with capacity to establish accounts and service loans and a track record of doing so within the agricultural sector or related development focused arena
Next Steps- After completing the research of potential partner investors, Synapse will prepare a set of recommended loan products and partner investment organizations to present to the overall WFGP-India working group.  By July 2009 Synapse expects to begin a formal agreement process and then begin developing potential loan products based on Brooking survey results and working group recommendations.
